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INNOVATIONS IN AGROECOLOGY

Agriculture is the mainstay of the Kenyan economy and contributes over 45 percent of government 
revenue. The agricultural sector is the largest employer, representing 60 percent of total employment. 
Overall, approximately 80 percent of rural women are employed in agriculture. However, the percentage of 
agricultural land held by women remains unclear. Diminishing land size, as a result of land subdivisions and a 
growing population, poses an additional challenge for women farmers and their families, especially in rural 
areas like Khwisero District in Kakamega County. This is contributing to food insecurity, as production of 
sufficient food on small pieces of land becomes untenable. Innovative measures to sustain food production 
to meet the needs of the community are therefore urgently required. 

deScrIptIon of the 
InnovatIon

ActionAid applied the Human 
Rights Based Approach and Climate 
Resilient Sustainable Agriculture 
(CRSA) Framework to this 
programme. Women smallholder 
farmers who led in the design 
and actions of the project were 
provided training on their rights 
and leadership skills. Out of this 
training, the Khwisero District 
Farmers Network was formed, with 
the aim of resolving  issues faced 
by farmers. ActionAid trained the 
group on tissue culture banana 
and other agroecological practices 
related to soil fertility, production 

deSIgn and SharIng of   
the InnovatIon

The design of the innovation had 
three strategic thrusts: (1) on farm 
modelling, technology application 
and upscaling with the support 
of farmer-to-farmer extension 
services; (2) pro-women, pro-poor 
budget and policy advocacy to 
ensure government funding and 
priority investments favour women 
(women-controlled value chains 
and agro-processing); and (3) 
farmer movement building in favour 
of CRSA practice. Through these 
actions, women developed faith 
in the practice of CRSA, and the 
confidence to engage governments 
through collective actions in 
pursuit of their entitlement, 
with the numbers in the farmer 
movement providing the political 
clout for influence. 

BenefIt for famIly farmerS 
and food and nutrItIon 
SecurIty

The system enabled women to use 
small plots of land to diversify 
their food production (beans, 
maize, banana, arrowroot, sweet 
potatoes, poultry and dairy cattle), 
thereby enhancing family access to 
nutritious foods. The introduction 
and promotion of Napier grass as an 
effective biological control of Striga 
reduced maize crop losses. The 
Napier also served to improve milk 
production. The initiative supported 
the farmers to set up their own 
factory (KEBUK) to add value to 
bananas and arrowroots, reducing 
post-harvest losses.  Extra income 
helped reduce the sale of food 
commodities; incomes from banana 
bunches tripled from USD 2.5 to 
USD 7.5. Further advocacy efforts 
of the group ensured that issues of 
food security were prioritized by 
county government. 

leSSonS learned and 
recommendatIonS

The collectivization of women 
farmers through training 
empowers them to effectively 
engage governments to deliver 
on their priorities. Local-
level modelling, which blends 
modern techniques with 
locally adaptable agriculture, 
enables governments to 
effectively respond to farmers’ 
priorities, and   improves the 
prospects of realizing food 
security in an area. 
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systems management and the 
development of select value chains 
to enhance food security. This led 
to a complex production system 
encompassing cereal, legumes, 
fruits, vegetables, tubers, poultry, 
dairy and cropping systems, which 
served as biological control of 
diseases, enhancing resilience 
and sustainable food systems. 
Farms were planned to incorporate 
forests, grazing lands and artificial 
swamps in their dryland farms.  
Raw materials from one system 
became an input in the other 
production system. The group 
opened its factory to add value 
to three commodities to enhance 
returns to farmers.

ENHANCINg FOOD SECUrITy 
AND mArkET ACCESS 
FOr lAND CONSTrAINED 
wOmEN FArmErS

kenya

SocIal, economIc and 
envIronmental ImpactS

The project has made numerous 
contributions:  (1) increased 
food production; (2) better land-
use planning and reduced land 
degradation; (3) increased soil 
fertility; (4) better organizing 
of women farmers; and (5) 
secured access to markets and 
better incomes for women. More 
women are participating in other 
spaces convened by development 
stakeholders in the county, and 
women farmers are part of the raw 
material supply chain of the county 
government.




