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 This document contains the Management Response to the Independent Evaluation of 

the Second Project Cycle of the Benefit-sharing Fund, for the information of the Ad Hoc Advisory 

Committee on the Funding Strategy and Resource Mobilization.  

 

 The Bureau of the Eighth Session of the Governing Body of the Treaty took note of the 

Management Response at its first meeting in April 2018 and emphasized the need to keep in mind 

the rationale and history of the establishment of the Benefit-sharing Fund. The Bureau requested 

that the Ad Hoc Advisory Committee on the Funding Strategy and Resource Mobilisation 

consider the relevance of these recommendations in their work related to updating the Funding 

Strategy, including the operational procedures of the Benefit-sharing Fund. The Bureau also 

requested to ensure to build upon the rationale, lessons learned, results achieved and success 

stories arising since the Fund was established by the Governing Body. 

 

 At its Seventh Session, the Governing Body thanked the independent evaluation team and the 

FAO Office of Evaluation for having carried out an evaluation of the second project cycle of the 

Benefit-sharing Fund in accordance with the Operational Procedures of the Fund. It also emphasized 

the importance of making use of the recommendations and lessons learned arising from the evaluation 

in the implementation of the third and fourth project cycles of the Fund, and the review of the 

Funding Strategy.  
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Overall response to the evaluation 

In this section, Management presents its overall views on the evaluation, the report and its 

conclusions. 

The  Secretariat  of  the  International  Treaty takes note of the Final Report of the Evaluation of the 

second project  cycle of the Benefit-sharing Fund (the Evaluation Report) and appreciates the 

comprehensive, systematic and technically sound work done by the evaluation team. The Secretariat 

generally agrees with the evaluation key findings. The Evaluation Report acknowledges the positive 

impact of the BSF sponsored projects on the livelihoods of the most vulnerable communities as well 

as its contribution to the achievement of SDGs. 

 

The Governing Body of the International Treaty, at its seventh meeting held in Kigali from 30 October 

to 3 November 2017, reacted to the Recommendations of the Independent Evaluation of the second 

project cycle of the Benefit-sharing Fund and thanked, in its IT/GB-7/17/Res 3 […] the independent 

evaluation team and the FAO Office of Evaluation for having carried out an evaluation of the second 

project cycle of the Benefit-sharing Fund in accordance with the Operational Procedures of the Fund, 

and emphasizes the importance of making use of the recommendations and lessons learned arising 

from the evaluation in the implementation of the third and fourth project cycles of the Fund, and the 

review of the Funding Strategy […]1. The Report of the Independent Evaluation has been made 

available to the Ad-hoc Committee on the Funding Strategy that will make use of its recommendations 

in the revision of the Funding Strategy of the International Treaty and in the management of the BSF 

3 and BSF 4. 
 

A number of operational issues, including the design of the call for proposals, selection, reporting and 

monitoring of data have margins for improvement and will be addressed by the Secretariat in a 

consistent way in future project cycles. Considering that at the time of the finalization of the 

Evaluation Report the Third and the Fourth Calls for Proposals had already been designed and 

launched, a series of the recommendations of the Evaluation Report related to the second project cycle 

have already been put in place and will continue to be addressed throughout the implementation of 

the two funding cycles, such as improvements at the design level, including in the reporting and 

monitoring of the Benefit-sharing Fund portfolio, have already been made though the launch of BSF 

3 and BSF4. The development of the programmatic approach of the Benefit-sharing Fund and the 

revision of the Funding Strategy of the International Treaty are relevant processes were lessons learnt 

from this evaluation could be further integrated. 
 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

1 http://www.fao.org/3/a-mv101e.pdf 

http://www.fao.org/3/a-mv101e.pdf


Independent Evaluation of the second project cycle of the Benefit-sharing Fund of the International Treaty on the Plant 

Genetic Resources for Food and Agriculture- Management Response 

 

 

Most of the recommendations of the Evaluation Report have been accepted and the management 

responses are given separately below. Some recommendations have been partially accepted. 

 
Response by recommendation 

In  this  section,  Management should address each recommendation, discussing them in the order 

presented in the  executive summary of the evaluation report. This should be done in the format of 

the Management Response matrix below (see Box 1) and include: 

 

a. The recommendation number and text copied from the evaluation report; 

b. Indication of whether the recommendation is accepted fully, partially, or rejected; 

c. Description of the actions to be taken, with comments as required on the conditions to be 

met during implementation, or on reasons leading to a partial acceptance or rejection of a 

recommendation; 

d. The responsible party or FAO unit for implementing the action/s; 

e. The time-frame for implementation and/or an implementation schedule, if required; 

f. Indication if further funding from FAO or a resource partner is required for implementing 

the recommendation. 
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Management Response to the Evaluation “ Evaluation of the second project cycle of 

the Benefit-sharing Fund (BSF), International Treaty on the Plant Genetic Resources 

for Food and Agriculture (ITPGRFA)” 

January 2018 

Evaluation Recommendation (a) Management 

response (b) 

Accepted, partially 

accepted or 

rejected 

Management plan 

Actions to be taken, and/or comments about partial 

acceptance or rejection (c) 

Responsible unit 

(d) 

Timeframe 

(e) 
a) Further 

funding 

required 

(Y or 
N) (f) 

Insert title of section, if any 

Recommendation 1: 
All project proposals solicited 

through call for proposals for 

future funding cycles of the BSF 

should take into account the 

sustainability (not just 

effectiveness) of main actions 

from the design phase. 

Accepted Actions taken 

Sustainability has been reflected more 

comprehensively in the way that the Benefit-sharing 

Fund has operated since 2015. 

 

Sustainability has been incorporated into the screening 

and appraisal criteria that the Independent Panel of 

Experts assess for every project proposal. 

Secretariat, 

Independent 

Panel of Experts, 

Bureau of the 

Seventh Session 

of the Governing 

Body, 

implementing 
agencies 

2015-2018 N 

  In the design of the Fourth Call for Proposals (CFP4) 
a specific Outcome related to Sustainability has been 
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  included in the Programme Outcome Matrix2 which 

all projects that receive funding must contribute to. 
 

The CFP4 requires that project partners develop clear 

strategies for securing resources (including financial, 

human and institutional) beyond the project timeframe 

from the design phase of the proposal, to ensure 

sustainability and scaling up of results. 

 

Actions to be taken 

The Secretariat will further strengthen the reporting 

and monitoring requirements in relation to 

sustainability aspects of the projects, including by 

providing funding in future project cycles to activities 
related to previously funded projects. 

   

Recommendation 2: Target 

funding in fewer projects in order 

to ensure that adequate finance 

and quality supervision and 
monitoring can be conducted at 

Partially 

accepted 
Comments about partial acceptance 

The final decision on type and size of projects, 

including the allocation of funds, is made by the 

Bureau of the Governing Body of ITPGRFA before 
launching each Call for Proposals. In the third project 

Secretariat, Panel 

of Experts, Bureau 

members 

2018 (short 

term) 

Y 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

2 All the documentation related to the Fourth Call for Proposals is available at http://www.fao.org/plant-treaty/areas-of-work/benefit-sharing-fund/fourthcall/en/ 

http://www.fao.org/plant-treaty/areas-of-work/benefit-sharing-fund/fourthcall/en/
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the project and Secretariat levels 

to support the delivery of 

intended outputs and outcomes. 

 cycle, the size of projects has increased and the 

number of projects decreased to 22 for a total amount 

of more than 10 million invested. 

 

Actions to be taken 

The Secretariat will share this recommendation with 

the Bureau of the Eighth Session of the Governing 

Body and will ask the Bureau to take it in 

consideration while approving the portfolio of projects 

to be funded in the Fourth Call for proposals. 

   

Recommendation 3: Future 

funding cycles should consider 

either combining or staggering 

the timing of IAPs in order they 

support strategic projects directed 

at national PGRFA stakeholders 

and complement each other and, 

where possible, enhance the 

added-value of new or on-going 

national-lead projects. The focus 

on strategic projects directed at 

the regional level should be 

focused on supporting specific 

cases where the conservation of 

PGRFA can be advanced through 

regional associations/partnerships 

that are likely to be more 

effective than government-led 

initiatives. In addition, strategic 

projects should also consider 

supporting research-oriented 

projects that demonstrate the 

socio-economic, environmental 

and cultural benefits of 

conserving and promoting agro- 

Partially 

accepted 

Comments on partial acceptance 

Considering the limited amount of funding available 

in the BSF, as a common practice budget ceilings are 

established as a basis for the development of the 

methodology for selection and approval of projects to 

be funded that has also to ensure a regional balance in 

the distribution of funds. 

 

Actions taken 

CfP 3 and the CfP 4 now require projects to be 

consistent with national and regional strategies, 

actions and priorities. This is to ensure that the 

intervention is not a standalone activity and that there 

is the possibility of building complementarities and 

synergies between different projects. 

 

In fact, 42 % of the ongoing projects of the CfP 3 have 

already established relevant linkages with existing 

national or international programmes on biodiversity, 

food security, and poverty alleviation in the targeted 

countries and an additional 20 % declared that 

synergies will be established throughout the remaining 

phases of projects’ implementation. 

Secretariat, Panel 

of Experts, 

implementing 

agencies 

2018(short 
term) 

Y 
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biodiversity. To facilitate this 

process, the call for proposals 

should promote project proposals 

that do not have to comply with a 

specific budget ceiling; but rather 

assess projects in terms of their 

design, effectiveness, efficiency 

and sustainability on a case-by- 

case basis. 

 Actions to be taken 

The Secretariat will share this recommendation with 

the members of the ad-hoc Advisory Committee on 

the Funding Strategy for their consideration in the 

revision of the operational manual of the Benefit- 

sharing Fund. 

   

Recommendation 4:  In line 

with Recommendation 1 above, 

public, non-governmental and/or 

private enterprises should be 

encouraged to participate in 

project design, implementation 

and monitoring. The final reports 

should provide evidence that 

letters of agreement (or 

equivalent) have been concluded 

with the public, private and/or 

non-governmental sectors to fund 

the continuation of these 

activities. The BSF should 

include a contingency fund to 

support cost extensions in 

specific cases where there are 

delays or difficulties in finalizing 

the letters of agreement before 

closure. To support the 

sustainability process, the 

communication strategy of the 

Secretariat and its partners should 

report on developments in the 

post-project period of at least a 
selection of projects. 

Partially 

accepted 

Comments on partial acceptance 

The proposal of a contingency fund and of funding 2nd 

and 3rd project phases will require changes in the 

Operational procedures for the use of resources under 

the direct control of the Governing Body. 
 

Actions taken 

Strengthening the sustainability of the BSF funded 

interventions has been strongly emphasized in the CfP 

4 and is a crucial component of the reporting and 

monitoring requirements of the ongoing BSF 3. In 

addition, in the ongoing BSF 3, several approved 

projects are implementing second phase 

activities/components of projects funded in the 

previous call for proposals. 

 

Actions to be taken 

The Secretariat will engage itself to actively promote 

the BSF funded projects among its network of 

stakeholders, including governments of Contracting 

Partiers and various donors as to facilitate the 

leveraging of resources for further sponsoring of 

concluded activities. 

 

The measures proposed for the closure period will be 

further explored for BSF 3 and BSF 4. 

Implementing 

agencies, donors, 

Contracting Parties, 

Secretariat 

2017-2022 
(long term) 

Y 
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Co-funding, even if not mandatory, is an underlying 

component of both CfP 3 and CfP 4 and could become 

mandatory in future project cycles. 

   

Recommendation 5: In line with 

the above recommendations, all 

projects should explicitly 

integrate a gender focus in their 

design, implementation, 

monitoring and reporting, to 

ensure women are recognized as 

major knowledge holders of 

PGRFA. Projects should include 

indicators that explicitly address 

equal access for men and women 

to resources provided through the 

projects, and their engagement in 

project design, implementation, 

monitoring and reporting. 

 

In relation to other crosscutting 

objectives, the call for proposals 

should provide clear guidance 

that beneficiaries’ needs should 

be met in accordance with the 

provisions in the Treaty, as well 

as relevant international 

agreements and declarations. In 

addition, particular attention 

should be given to ensuring that 

projects address the needs and 

rights of indigenous peoples and 

ethnic minorities and developing 

new markets for local varieties 
and “diversity-rich” products, 

Accepted Actions taken 

The CfP4 has been launched on 15 December 2017. 

Based on the lessons learnt from the previous CfPs 

and taking into account the recommendations of the 

OED, the programme of the CfP 4 has been structured 

around five outcomes with corresponding targets 

under each and includes 3 cross-cutting outcomes to 

which all projects should contribute to. The cross- 

cutting outcomes have been inserted in the CfP 4 

programme as to improve the sustainability, 

partnership approach, equity and inclusion, and 

visibility of the CfP4 selected projects. One of the 

three cross-cutting outcomes relate to the Enhanced 

equity and inclusion in the implementation of the 

programme. Accordingly, the selected projects under 

the BSF programme are required to […] develop a 

gender-differentiated approach in the design, 

implementation, monitoring and reporting, to ensure 

that the role of women in agriculture is fully 

recognized. Projects will have to address equal access 

for men and women to resources and benefits 

provided through the projects, and ensure that the 

needs and rights of local indigenous communities and 

Secretariat, 

Bureau, Panel of 

Experts, 

implementing 

agencies 

2017-2022 
(long term) 

N 
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such as denomination of origin 

agreements in order to add value 

to the PGRFA they conserve and 

manage. 

 farmers are fully considered at all phases of project 

implementation3. 

 

Actions to be taken 

In addition to this, the Secretariat will make sure that 

throughout the implementation period of the on-going 

BSF 3 and the future BSF 4, the implementing 

agencies will monitor and report on project activities 

in a gender differentiated manner, by inserting 

appropriate indicators in the reporting and monitoring 
tools. 

   

Recommendation 6: In line 
with Recommendation 1, steps 

Accepted Actions taken 
In recent years, the importance of a Communication 

Secretariat, Bureau, 

Contracting Parties, 

ACFS members, 

consultants 

2017-2019 
(short term) 

Y 

should be taken to improve  Strategy and its dedicated implementation has been   

knowledge and data management  widely acknowledged by the International Treaty   

on the BSF-funded projects. This  Contracting Parties and Technical Committees that   

would enhance the  culminated with the approval of the Treaty   

implementation of the entire  Communication Strategy at the Seventh Session of the   

project cycle, from project  Governing Body in November 2017. This strategy   

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

3 Appendix 1 Explanatory Guide to the Outcome Matrix of the Fourth Call for Proposals of the Benefit-sharing fund available at http://www.fao.org/plant-treaty/areas-of- 

work/benefit-sharing-fund/fourthcall/en/ 

http://www.fao.org/plant-treaty/areas-of-work/benefit-sharing-fund/fourthcall/en/
http://www.fao.org/plant-treaty/areas-of-work/benefit-sharing-fund/fourthcall/en/
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appraisal to monitoring (in 

accordance with Articles 13 and 

17 of the Treaty 

  

In addition and in line with the developments of the 

Global Information System, all BSF projects are 

required to submit detailed information on PGRFA 

material that has been subject to project activities, 

including on Digital Object Identifiers. 

 

Action to be taken 

 

Provide ad-hoc support and guidance to project 

partners on how to apply standards and common data 

formats for PGRFA evaluation, genotyping and 

phenotyping, including the application of Digital 

Object Identifiers (DOIs) 

 

Engage effectively with relevant stakeholders, 

including Contracting Parties, FAO technical 

departments, members of scientific committees and 

working groups to communicate BSF III achievements 

and share knowledge and best practices. 

 

Update Treaty web site with information on 

methodologies, tools and best practices 

developed/implemented by BSF III partners. 

 

Invite project partners to relevant Treaty scientific 

committees to present and share developed tools and 

methodologies related to PGRFA information to a 

wide audience 

 

Provide and facilitate the repository of PGRFA data 

and information in relevant repository systems, 
including GLIS 

   

 


