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This document contains an update on developments related to the Benefit-sharing Fund 

of relevance to the Ad Hoc Advisory Committee on the Funding Strategy and Resource 

Mobilization, since its last meeting, in June 2017.  

 

The Benefit-sharing Fund is an integral component of the Treaty’s Funding Strategy, and 

is recognized as a key Funding Tool to enable implementation of the Treaty, as reflected 

in the Matrix of Funding Tools and Results Framework of the Annotated Outline of the 

Updated Funding Strategy.    

 

At its Seventh Session, through Resolution 3/2017, the Governing Body took note of the 

Annotated Outline of the Updated Funding Strategy and decided to update the Funding 

Strategy of the International Treaty with a view to adopt a dynamic and synergistic 

programmatic approach. It requested the Bureau, in the implementation of the fourth 

funding cycle of the Benefit-sharing Fund to bridge into the proposed programmatic 

approach of the updated Funding Strategy and emphasized the importance of making use 

of the recommendations and lessons learned, arising from the independent evaluation of 

the Second Project Cycle of the Benefit-sharing Fund, in the implementation of the third 

and fourth project cycles of the Fund, and in the review of the Funding Strategy.  

This document provides a brief update on these aspects, with particular focus on those 

related to the Fourth Call for Proposals, which has been finalized since the last meeting of 

the Ad Hoc Advisory Committee on the Funding Strategy. 
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Update on the Benefit-sharing Fund 

 

Background to the development of the Fourth Call for Proposals 

1. The Fourth Call for Proposals (CFP4) was launched at the Seventh Session of the 

Governing Body in November 2017, following its approval by the Bureau of the Seventh 

Session of the Governing Body. 

2. The development of the CFP4 took place in parallel with the work of the Ad Hoc 

Committee on the Funding Strategy (ACFS) which, through Resolution 2/2015, was 

requested by the Seventh Session of the Governing Body to review the Funding Strategy 

of the Treaty, and develop measures to strengthen the programmatic approach of the 

Benefit-sharing Fund. This included to improve thematic coherence between individual 

projects, and over project cycles, by reconsidering the arrangements for project execution 

and promoting synergy between the Benefit-sharing Fund and the Funding Strategy, of 

which it is a part. 

3. CFP4 reflects the inputs provided to the Bureau of the Seventh Session of the 

Governing Body by the ACFS Co-Chairs at a teleconference held in June 2017 to update 

the Bureau on the outcomes of the work of the Committee during the biennium.  

4. CFP4 also reflects the relevant recommendations of the Independent Evaluation 

of the Second Project Cycle, the report of which was being finalized at the time of the 

development of CFP4 and related Management Response is contained in IT/GB-

8/ACFSRM-10/18/Inf.8 Management Response to the Independent Evaluation of the 

Second Project Cycle of the Benefit-sharing Fund. 

 

Overview of the design of the Fourth Call for Proposals 

5. The CFP4 builds upon the overall proposed goal of the Funding Strategy and calls 

partners to implement interventions in a synergetic manner so as to maximize impact 

beyond individual projects. 

6. The ultimate beneficiaries of the Fourth Call will be vulnerable and marginalized 

farming communities in developing countries, with a special focus on women. Special 

attention will be given, in the execution of the Call, to filling gaps along the seed-value 

chain and enhancing the policy environment and funding opportunities for 

implementation of Treaty mechanisms. 

7. Thematic coherence between individual projects has been improved in the Fourth 

Call through the development of a programmatic approach that revolves around 5 higher-

level Program Outcomes. Two main outcomes (Outcome 1 and Outcome 2) are related to 

windows for funding of previous Call for Proposals (Window 2 and Window 3), and 

relate to on-farm management, capacity building, local food and seed systems. An 

Outcome Matrix has been developed to simplify the programme concept and align it with 

the proposed new Results Framework of the Funding Strategy.  
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Selection and approval of the CFP4 project portfolio 

8. The CFP4 opened on 15 December 2017 and concluded on 1 March 2018. A total 

of 556 pre-proposals were received for both single-country and multi-country projects.  

9. In July 2018, the Bureau of the Eighth Session of the Governing Body approved 

the portfolio of projects that will enter into the full development phase of the programme. 

A total of 20 projects from 6 regions have been invited to develop full project proposals 

and will receive funding under the CFP4.  

10. The decision of the Bureau was informed by the work undertaken by the 

independent Panel of Experts, which was established by the Bureau of the Eighth Session 

of the Governing Body and was responsible for the screening of eligible pre-proposals.  

11. The Terms of Reference of the Panel of Experts referred to the Funding Strategy 

review and indicated that the CFP4 implementation would need to take into account this 

new policy environment. At the meeting of the Panel of Experts, held in May 2018, the 

Secretariat provided an initial briefing on the BSF, the CFP4 and the outcomes and 

lessons learnt from the three previous BSF project cycles, including those of the 

independent evaluation.  

12. The methodology for screening proposals included an initial assessment of 

eligibility based on the criteria set out in the text of CFP4. Further assessment considered 

outcomes, impact, the quality and quantity of outputs, budget and relevance to the 

programmatic approach. 

13. At its meeting, the Panel undertook a screening of the eligible proposals and 

finalized a list of high-quality proposals and their rankings for the Bureau’s 

consideration. In addition, the Panel proposed a set of recommendations for the Bureau, 

in order to assist the Bureau’s consideration of which pre-proposals were invited to 

prepare full project proposals. 

 

Development of full project proposals 

14. The CFP4 has moved from a purely competitive selection process to a more 

integrated selection process. Only partners demonstrating the greatest potential to 

contribute to the program outcomes in the pre-proposal phase have been invited to 

participate in the subsequent full proposal design phase. This greatly reduces the 

transaction costs and timeframe for all parties involved. 

15. The Panel of Experts provided a number of recommendations to the Secretariat 

with regard to the format of the full proposal, which are reflected in the guidelines and 

submission forms that have since been developed. Additionally, the Panel provided 

comments to strengthen individual proposals which have been shared with the selected 

project partners to incorporate in the development of their full project proposals.  

16. A Helpdesk workshop is planned to take place in Rome in October 2018, 

following which the proposals will be finalized, and the contracting process and project 

implementation will commence. The Helpdesk will bring together all 20 selected partners 

of the CFP4 and will encourage and enable partners to collaborate with each other, so as 

to establish linkages between projects and across Regions. The  main aim of this 

approach is to maximize impact beyond individual projects and contribute to the scaling 

up and sustainability of funded interventions and the programmatic approach. 


