
AGENDA  

2th PCP-FMD Roadmap
meeting for East Africa

Kigali Rwanda, 20-22 October 2014



19 October  Registration of participants

20 October

8:30-9:15 Opening/Welcoming Remarks
	 •	CVO Rwanda
	 •	Introduction of participants
	 •	International organizations (FAO Representative, OIE)
	 •	Director general, Rwanda Agriculture Board (RAB) 

09:15 - 9:45 Objectives and Adoption of Agenda Bouna Diop (FAO)

9:45-10.15 Break & Group photo 

10:15-11:15 Session 1: FMD virus situation and principles of PCP-FMD Chair: AU-IBAR
	 •	Overview of global and regional FMD situation WRLFMD
	 •	FMD-PCP principles and assessment procedures Giancarlo Ferrari
	 •	Links/complementarities between PCP and PVS OIE
	 •	Presentation of provisional roadmap based on Samia Metwally (FAO) 

   self-assessment questionnaires and OIE 

 Nomination of members of the Regional Advisory Group (RAG) Chair: Bouna Diop 
(Three CVOs + lead of epi network + lead of lab network) All participants

11:15-13:00 Session 2: Country reports Chairs: Giancarlo Ferrari
 15 minutes presentation and 5 minutes discussion per country and Samia Metwally 

(justify PCP Stage assessment, as per template provided) (FAO)
 1. Sudan 4. Djibouti
 2. South Sudan 5. Ethiopia
 3. Eritrea 
 
13:00-14:00 Lunch 

14:00-15:40 Session 2: Country reports (cont’d) Chairs: Giancarlo Ferrari
 15 minutes presentation and 5 minutes discussion per country and Samia Metwally
 (justify PCP Stage assessment, as per template provided) (FAO)
 6. Somalia 9. DR Congo 
 7. Kenya 10. Uganda 
 8. Rwanda

15:40-16:00 Break 

16:00-16:40 Session 2: Country reports (cont’d) Chairs: Giancarlo Ferrari
 15 minutes presentation and 5 minutes discussion per country and Samia Metwally
 (justify PCP Stage assessment, as per template provided) (FAO)
 11. Burundi 12. Tanzania 

16:40-18:30 *Session 3: Interviews with countries to review FAO/OIE/EuFMD 
their PCP-FMD questionnaires and control activities, 
30 min per country – three panels for interviews  
 

18:30-20:00 Closed session – Assessment of PCP-FMD stages with the RAG
 (to be continued next morning at 8:30 a.m.)

* Parallel session:  questions and answers on technical matter (PCP-FM, WRL, PVS)



21 October

8:30-9:30 Closed session (cont’d) – Assessment of PCP-FMD stages with the RAG

9:30-11:00 Session 4: Regional epi and lab networks and specific needs Chair: Eran Raizman (FAO) 
•	Report from EARLN Lab network leader

	 •	EARLN FMD Sub-Network Lab network leader
	 •	Report from EAREN Epi network leader
	 •	Round table discussion on support for All participants 

   countries and the regions 

11:00-11:30 Break 

11:30-13:00 Session 5: Group discussion on priority for the region Chair: IGAD
 What do countries consider important issues for  

FMD control at national and regional levels?

13:00-14:00 Lunch 

14:00-15:00 Reporting back from group discussion (15 minutes per group) Chair: IGAD

15:00-15:30 Break 

15:30-16:30 Session 6: Roadmap outlook 2025 Chair: CVO of Uganda
	 •	Presentation of roadmap based on post-assessment by Regional Advisory Group 

   the Regional Advisory group
	 •	Roundtable discussion: viewpoints from countries All participants

17:00 Social activity

22 October

9:00-11:00 Session 7: Seminar on national FMD control programmes and Chair: Bouna Diop (FAO) 
project proposals and OIE official submissions

	 •	Preparing a risk based strategic plan Chris Bartels (EuFMD) 
   (including presentations from some selected countries)

	 •	Risk-based strategy plan for FMD control – moving from Giancarlo Ferrari (FAO) 
   PCP-FMD Stage 1 to 2

11:00-11:30 Break 

11:30-12:00 Session 8: Final discussions and report  President of RAG

12:00 Closure of meeting



OUR PRIORITIES
The FAO Strategic Objectives

Achieving FAO’s goals to end hunger and poverty is a challenging and complex task. Today, thanks to 

major changes in how we do business, FAO is a �tter, �atter and more �exible organization, whose 

activities are driven by �ve strategic objectives. The new and improved FAO has a real chance to win the 

battle against hunger, malnutrition and rural poverty.

HELP ELIMINATE HUNGER, FOOD INSECURITY AND MALNUTRITION
We contribute to the eradication of hunger by facilitating policies and political commitments to 

support food security and by making sure that up-to-date information about hunger and nutrition 

challenges and solutions is available and accessible.

MAKE AGRICULTURE, FORESTRY AND FISHERIES MORE PRODUCTIVE AND SUSTAINABLE
We promote evidence-based policies and practices to support highly productive agricultural sectors 

(crops, livestock, forestry and �sheries), while ensuring that the natural resource base does not su�er 

in the process.

REDUCE RURAL POVERTY
We help the rural poor gain access to the resources and services they need – including rural 

employment and social protection – to forge a path out of poverty.

ENABLE INCLUSIVE AND EFFICIENT AGRICULTURAL AND FOOD SYSTEMS
We help to build safe and e�cient food systems that support smallholder agriculture and reduce 

poverty and hunger in rural areas.

INCREASE THE RESILIENCE OF LIVELIHOODS TO DISASTERS
We help countries to prepare for natural and human-caused disasters by reducing their risk and 

enhancing the resilience of their food and agricultural systems.

www.fao.org/about


