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The city of Madison, Wisconsin is built on an isthmus between two lakes fed from largely agricultural lands. 
Water quality, affected by excess phosphorus (P) in particular in this area, is a significant concern for 
urban, recreational, and environmental stakeholders. The entire community needed a mechanism through 
which land management and conservation practices could be taught, coordinated, and incentivized on 
watershed-scale level.

deScrIptIon of the 
InnovatIon

Yahara Pride Farms (YPF) is 
a farmer-led, not-for-profit 
organization, founded in 2011 in 
partnership with the Clean Lakes 
Alliance, working to improve soil 
and water quality. It advances 
practices and technology that 
balance water quality with farm 
sustainability and profitability. It 
was created by a group of local 

BenefIt for famIly farmerS 
and food and nutrItIon 
SecurIty

Farmers in the Yahara watershed 
do an excellent job producing 
nutritious food for their 
communities and the global market. 
YPF helps its members protect the 
natural resources that allow farmers 
to continue producing high-quality 
food and provide economic security 
and stability for their families. 
This is achieved while reducing the 
risk of environmental degradation 
and minimizing conflict with 
community stakeholders. Both 
public perception of agriculture and 
the threat of regulatory burden are 
significantly improved.

 

deSIgn and SharIng of   
the InnovatIon

YPF strives to (1) create 
mechanisms to recognize farmer-
led environmental sustainability, 
reward farmers for good 
stewardship, track collective 
progress in conservation and 
demonstrate water quality progress; 
(2) help inform the agricultural 
community of new water quality 
rules, laws and concerns; and 
(3) earn the trust and respect of 
farmers, citizens and government 
by engaging them in projects that 
demonstrate how the agricultural 
community is committed to doing 
its fair share to improve the 
watershed.

SocIal, envIronmental and 
economIc ImpactS

YPF is a long-term project and 
its impacts are still maturing. In 
2017, YPF co-funded conservation 
practices on nearly 25 percent of 
the farmland in the watershed, and 
significantly reduced phosphorus   
(> 5 000 kg) and soil loss through 
erosion into surface waters. It 
is cheaper for Madison to fund 
conservation than water treatment, 
and both urban and rural 
communities benefit from water 
security and environmental and 
quality-of-life improvements.

yahara Pride Farms Conservation board
https://yaharapridefarms.org  |  info@yaharapridefarms.org 

yAHArA PrIDE FArmS 
CONSErvATION bOArD 

unIted StateS INNOVATIONS IN AGROECOLOGY

leSSonS learned and 
recommendatIonS

Successful integration of 
stakeholders from multiple 
sectors beyond agriculture was 
necessary to launch and sustain 
the YPF project. The board has 
also learned that, to keep and 
grow its gains, YPF must reward 
longevity to ensure farmers 
maintain conservation practices 
over many years.

farmers, agronomists, and 
business people to develop a 
self-regulated, self-recognized, 
and self-incentivized 
organization to improve and 
protect the land and waterways 
around the city of Madison. YPF 
runs a cost-share programme 
to provide farms with products, 
services, and equipment that 

keeps phosphorus on fields and out 
of waterways, so it can be utilized 
by the crops. A key partner is the 
Madison Metropolitan Sewerage 
District, which funds farm practices 
that prevent the need for more 
burdensome capital investments in 
water treatment.




