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EXECUTIVE SUMMARY 

 
Locusts are one of the most serious threats to agriculture in Caucasus and Central Asia (CCA) countries. During outbreaks, 
the three main locust pests, the Asian Migratory (LMI), the Italian (CIT) and the Moroccan (DMA) locusts, attack natural 
vegetation of rangelands as well as a wide range of cultivated crops; they can cause severe damage, thus jeopardizing food 
security and livelihood of the rural populations. Locusts have a high capacity to multiply, form groups and migrate over long 
distances. These opportunistic insects are able to react quickly to favourable weather and ecological conditions and may 
become even more dangerous in the context of exceptional weather events associated with climate change. In addition, 
locust swarms and hopper bands frequently cross countries' political bordersduring their migrations as these borders are 
often located across traditional habitats and breeding areas.  
 
In reply to countries’ requests for assistance to the Food and Agriculture Organization of the United Nations (FAO), a 
“Programme to improve national and regional locust management in Caucasus and Central Asia (CCA)” was launched in 
October 2011 to the benefit of ten CCA countries, namely Afghanistan, Armenia, Azerbaijan, Georgia, Kazakhstan, Kyrgyzstan, 
Russian Federation, Tajikistan, Turkmenistan and Uzbekistan. Since then, this multi-funded Programme has offered a 
coherent and consistent framework for providing assistance to improve locust management in CCA and addressing two main 
challenges: strengthening countries’ capacities and developing regional cooperation. During the annual Technical Workshop 
(TW) on Locusts in CCA held in November 2016 in Kazakhstan, the results achieved since 2011 by the Programme were 
reviewed, with an excellent feedback from the ten CCA countries and two participating donors; at this occasion, countries 



 
requested to continue the Programme and the way forward was discussed. Further in-depth discussions took place during 
the annual TW held in November 2017 in Tajikistan on the expected results and activities to be implemented and, as a result, 
a Roadmap of the Programme was endorsed to serve as a basis for future action in the coming years. 
 
It is in this context that this project, of a one-year duration and with a budget of USD 480 000, was prepared to the benefit 
of the ten CCA countries. The ultimate beneficiaries of the assistance are the populations living in the locust outbreak and 
invasion areas, estimated at 20 million people, in particular the most vulnerable communities in rural areas, whose food 
security will be preserved through improved crop and rangeland protection. The immediate beneficiaries are the national 
services/bodies in charge of locust management of the ten concerned countries, whose technical and human capacities will 
be strengthened to better anticipate, prevent or respond to locust crises. 

 

The overall objective of the project is to contribute to food security and livelihoods of rural populations in CCA by anticipating, 
preventing and limiting the threat posed by locusts, i.e. reducing occurrence and intensity of locust crises as well as of their 
potential impacts on crops and rangelands and on human health and the environment in case they occur. The expected 
outcome of the project is that locust management is improved in CCA and more specifically that early warning and reaction 
are enhanced thanks to appropriate locust monitoring as well as better capacities to respond to locust infestations, with 
particular attention to human health and environment. 

 

The project relies on a strategy built on three main directions: towards the sustainability of the existing regional cooperation; 
towards a shift to preventive and disaster risk reduction approaches; and towards further harmonization and improvement 
of human and operational capacities. It includes four expected outputs. The first output is that regional cooperation will be 
further developed thanks to joint activities and by launching the process for identifying the best long-term solution for its 
sustainability. The second output is that national capacities will be strengthened, i.e. knowledge and techniques improved 
and updated through a training-of-trainers on locust management. The third output is to better anticipate locust issues and 
disasters with further introduction of monitoring and analysing systems, i.e. the Automated System for Data Collection 
(ASDC) and the Geographical Information System (GIS) entitled “Caucasus and Central Asia Locust Management System 
(CCALM)”. The fourth output concerns risk reduction for human health and the environment by the development of national 
systems for health and environmental monitoring of locust control operations and the setting up and/or support to Human 
Health and Environmental Monitoring Teams in additional CCA countries. 

 

The national responsible bodies for the project implementation are the national services in charge of locust management 
within the respective ministries of agriculture of the ten countries. On FAO side, the supervision, management, 
implementation and coordination of the project within the whole Programme is ensured by the “Locusts and Transboundary 
Plant Pests and Diseases” Team (AGPMM), at FAO headquarters, in close cooperation with the concerned FAO decentralized 
offices. 
Last updated in September 2018/For more information, visit: www.fao.org/locusts-cca/ 

 


