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1. At	the	country	level,	FAO	should	support	the	scaling-up/establishment	of	methods,	tools,	and	platforms	developed	by	the	project,	
either	through	Technical	Cooperation	Programme	funding	or	donor-funding	specific	to	the	country	

Recommendation	 Management	Response	 Proposed	follow-up	Actions	
1.1 FAO Nigeria should assist Federal Ministry of Agriculture 

and Rural Development (FMARD)/National Bureau of 
Statistics (NBS) in scaling-up CAPI system in the country 
through technical support, and by garnering financial 
support from other international development partners. 

	

Sustaining and scaling up of the CAPI system 
initiated by the Project requires assuring the 
continuity of FMARD and other stakeholders’ 
interest. FAO Nigeria further intervention in this 
regard is expected to make a difference.	

The Government is working on scaling 
up the CAPI under its N-power 
programme for Agriculture 
graduates.  In addition to collecting 
agricultural market information, the 
CAPI system will strengthen support to 
agricultural extension services in all the 
774 local governments in the Country. 
In this regard, FAO Nigeria would 
continue to assist and provide technical 
support to the FMARD/NBS if 
requested. However, this would require 
additional sources of funding. 
 

1.2 FAO Bangladesh could provide support to establish an 
Agricultural Farm Registry and create a system for 
updated agricultural holdings to build on the crop 
production estimation and forecast methodology 
developed, and to carry-out stock surveys using the 
improved methodology more effectively. 

	

The Bangladesh Government should be able to 
develop the mentioned registry.  If there is any 
technical support needed, the FAO country office 
can provide the support in consultation with ESS 
experts at FAO headquarters. 

FAO Bangladesh to address any 
technical support, provided there is 
funding provision, requested by the 
Government related to establishing 
the Agricultural Farm Registry. 

1.3 FAO India should continue to contribute to the 
harmonization of data collection/platforms of 
Directorate of Economics and Statistics (DES) and 
Directorate of Marketing and Inspection (DMI), and 
subsequently with Department of Consumer Affairs 
(DOCA). FAO India should also ensure harmonization of 
standards and grades of agricultural commodities. 
Additionally, further down the line, it is essential to 

FAO, through the AMIS project, has identified the 
major problems on data harmonization and also 
recommended actions to be taken to address 
these problems. This has been well appreciated 
and accepted by the Indian Government. The 
next action will be the Indian Government to 
move to actions. Again, if there is any technical 

FAO India to make sure to provide 
technical support if requested by the 
Government. 



ensure harmonization with Ministry of Statistics and 
Programme Implementation (MOSPI). 

	

support requested by the Indian Government, 
FAO should be able to provide the support. 

1.4 FAO India should consider facilitating the process to 
ensure that the private stock estimation questions are  
incorporated into various existing surveys in the country. 
This will ensure that the methodology is internalized, 
institutionalized and used. 

	

FAO and the Indian Government, through the 
AMIS project, has developed and tested stock 
survey methodology. This has to be further 
discussed and assure the government buy in. 

FAO to follow with the Indian 
Government so that the great effort 
exerted and the methodology 
developed on improving stock statistics 
is well implemented. 

	

2: At the global (organizational) level, FAO should ensure the following suggestions for better project implementation, especially policy level 
projects. 

Recommendation	 Management	Response	 Proposed	follow-up	Actions	
2.1  FAO should continue to promote the 

use of existing systems/committees 
(where possible) for steering the 
process. An oversight committee 
consisting of key stakeholders should 
be created for projects at the country 
level for better design, coordination, 
and ownership.   

	

Although such committees have been 
established in India and Bangladesh, their 
leading role was not at the level expected. In 
future projects this has to be improved. Such a 
committee was not established in Nigeria and 
the project activities have been performed by 
working directly with the beneficiary 
government institutions like FMRAD and NBS.   

In future, establishing such committees and 
strengthening their role should be considered. 
In addition, this process should be 
accompanied and support provided for 
guaranteeing their sustainability.  

2.2 FAO should continue to explore private 
sector collaborations/partnerships 
especially for information technology 
solutions where Governments do not 
have the required capacity. 

	

Involving private sector for IT solutions was one 
of the strengths of the AMIS project. For 
instance, all the crowdsourcing and CAPI 
systems developed in Nigeria have involved the 
private sector. 

When applicable, Private Public Partnerships 
need to be considered in future projects.  

2.3  FAO should ensure better gender 
mainstreaming in all project stages. 

	

This is generally acceptable. However, we feel 
that it is not that straightforward to mainstream 

FAO has to look how best to mainstream 
gender in statistical projects. 



gender in statistical projects like AMIS which 
benefits everyone.   

2.4  FAO should involve national 
(government) stakeholders from the 
design stage to create better 
ownership and buy-in of the project. 

	

This is well accepted. The delay in launching the 
project in India and Bangladesh was due to 
absence of government and stakeholders 
involvement during the design of the project.  

FAO to discuss at initial stages with resource 
partners/donors and involve government and 
stakeholder during the design phase of similar 
projects. 

2.5  It is important for FAO to be aware of 
the country situation and specific 
interests before signing a contract with 
a donor (if countries have been 
preselected by the donor). 

	

Yes, FAO’s consultation with the countries on 
their specific needs would have improved the 
delays encountered in some of the project 
activities, in particular in India. 

FAO to involve government and stakeholder 
during the design phase of similar projects. 

2.6  FAO should ensure that there is proper 
briefing and complete in-house 
documentation of the project activities 
at the end of the project.  

 

Although there were no as such major problems 
associated to absence of documentation on 
AMIS project, we agree that project activities 
have to be well documented. 

In any future projects, it is important to make 
sure that project activities are well documented. 
This should be added as one of the concluding 
activities for this kind of project. 
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