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Executive Summary 

Food production and availability must increase by at least 35% to meet the needs 

of the rising global population. To meet the growing demands of nine billion people by 

2050, farmers will need to produce more food and reduce agricultural losses to make 

50% more food available whilst also meeting the demand for fiber and fuels.  They will 

need to do so with fewer resources and in an increasingly challenging environment, while 

also contributing to   climate challenge solutions. Climate-Smart Agriculture (CSA) aims 

to make agriculture part of the solution by achieving three related outcomes: (1) 

increasing productivity in a sustainable manner; (2) enhancing adaptation and resilience 

to climate change factors and (3) reducing greenhouse gases (GHG) emissions / 

sequestering greenhouse gases. The Global Alliance for Climate Smart Agriculture 

(GACSA) Annual Forum this year, 2017, brought together an array of around 200 

participants from all over the world, to share ideas and experiences on how CSA solutions 

can be mainstreamed and scaled up.  

 

The 2017 Annual Forum marks an important milestone in the GACSA series. Into its third 

year, the conference matured into a significant gathering of practitioners, researchers, 

farmers and policy makers from diverse disciplines sharing a common interest in 

advancing CSA solutions. The conference consisted of sessions across two days and 

specific meetings of action groups and regional alliances during the three days. During 

the first two days, GACSA members convened to identify actions needed to implement 

the strategic vision of GACSA for 2018 and beyond (Annex 1) based on best practices 

and results achieved during the past years. 

 

During the sessions, members shared results achieved during former years and 

answered specific questions to identify strategies and activities to be developed by 

GACSA. The focus was on the implementation of the strategic vision for 2018 and 

beyond. The discussion identified the basis for breakout sessions that took place on 13 

December in the afternoon to ensure robust member engagement and active participation 

in the work and mission of GACSA. Based on breakout sessions, the Action Groups and 

regional alliances convened on 14th December to identify their activities, work plan and 

partnerships to implement the GACSA strategic vision for 2018 and beyond.  

 

We would like to thank everyone involved in GACSA Annual Forum 2017. Special 

thanks go to the Facilitation Unit for ensuring that every aspect of the conference was 

taken care of. 
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GACSA Annual Forum – Day 1  

Opening Remarks  

GACSA Annual Forum 2017 was opened by the two co-chairs, Mi Nguyen and Martin 

Bwalya, who introduced the purpose of the Annual Forum, to mature into a dynamic 

gathering of practitioners, researchers, farmers and policy makers from diverse 

disciplines sharing a common interest in advancing CSA solutions and contributing to 

GACSA’s Strategic Vision for 2018 and beyond. They also thanked FAO for its efforts on 

GACSA including housing the GACSA Facilitation Unit.  
 

Maria Helena Semedo, FAO Deputy Director-General and Coordinator of Natural 

Resources, welcomed the audience and recognizing the role of agriculture in the 

implementation of the 2030 agenda on sustainable 

development, highlighted the importance of the of the Paris 

Climate Change Agreement. During the 23rd session of the 

Conference of Parties (COP23) of the United Nations 

Framework Convention on Climate Change (UNFCCC), the 

Koronivia Joint Work on Agriculture was signed, which was 

important for the next steps for agriculture within the 

UNFCCC. The Koronivia Joint Work on Agriculture offers an opportunity for the 

agricultural development community to coordinate and consolidate experience and 

information to date to support each of the focal areas. Ms Semedo highlighted the 

important work done in the recent years on Climate-Smart Agriculture and announced the 

proposal of the Strategic Vision of GACSA for the years to come and challenged GACSA 

members to develop a concrete action plan during this AF. This may also include a review 

of the structures and governance of GACSA. Ms Semedo observed that the composition 

of GACSA membership is very strong in countries but should mobilize additional partners 

from other stakeholder groups. Also, more resources will need to be mobilized to ensure 

a successful partnership. Ms Semedo emphasized FAO’s readiness to continue its 

support to GACSA. 
 

Mr. René Castro, FAO Assistant-Director General on 

Climate, Biodiversity, Land and Water, pointed out 

the increased level of ambition and commitments of 

the international community since the inception of 

GACSA in 2014, highlighting the Paris Agreement, 

the Nationally Determined Contributions (NDCs) 

which are at the heart of the Paris Agreement, and 

the Sustainable Development Goals (SDGs). 

Despite these commitments the world was still on a path towards 3°C warming with 

expectedly severe consequences for society, economy and environment. In this context, 

http://unfccc.int/paris_agreement/items/9485.php
http://unfccc.int/paris_agreement/items/9485.php
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Mr. Castro highlighted the unique characteristic of agriculture to contribute to climate 

change mitigation and adaptation at the same time and within a relatively short timeframe 

of 10 to 15 years compared to other sectors. With dialogue in preparation of the first 

review cycle of the NDCs from 2020 onwards already starting, Mr. Castro identified this 

process as an important vehicle to strengthen countries’ commitments in the agriculture 

sectors in the NDCs and as an opportunity for GACSA to promote CSA as an important 

theme in the NDCs and tool for their implementation. He further mentioned gender and 

indigenous peoples as important themes for the NDC reviews. Mr. Castro called upon all 

stakeholders of GACSA to raise their ambition and commitments in order to limit global 

warming to 1.5°C by 2100 and help realizing the potential of agriculture to significantly 

slow down global warming over the next 10 to 15 years.  

Mr. Clayton Campanhola, Leader of FAO’s Strategic 

Program 2 Making Agriculture, forestry and fisheries more 

productive and sustainable, also took the floor and 

introduced the 2017 Second Edition of the Climate-Smart 

Agriculture Sourcebook of FAO, developed with the financial 

and technical support of FAO’s Strategic Programme 2: 

Making agriculture, forestry and fisheries more productive 

and sustainable. Launched at COP23 in Bonn in November 

2017, the book examines how hunger, poverty, and climate 

change can be tackled by recognizing critical linkages 

between sustainable agriculture and strategies that promote resource-use efficiency, 

conserving and restoring biodiversity and natural resources. Mr. Campanhola pointed out 

that 50 countries have endorsed and prioritized actions to harness synergies between 

mitigation and adaptation in agriculture, and 32 of those specifically referred to CSA in 

their (I)NDCs (half of these LDCs and 3 out of 4 from SSA). Mr. Campanhola pointed out 

that FAO had produced the 2nd edition of the CSA Sourcebook to support countries’ 

priorities and help reorient agricultural and food system to support sustainable 

development and food security in the face of climate change. He referred to the “living 

digital resource” which comprises a wide range of knowledge and expertise to help guide 

policy makers, project managers, academics and other practitioners make the agricultural 

sectors more sustainable and productive while also contributing to food security and lower 

carbon intensity. He mentioned the 23 modules, including the five new modules of the 

sourcebook, results of the collaboration of various departments and divisions of FAO. Mr. 

Camponhala concluded his remarks by hoping that participants would promote the CSA 

sourcebook, which has been developed for the CSA community. 
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1. Partnerships in Action Session  
 
This session led by Ernie Shea, President of Solutions 

from the Land and Chair of GACSA Member 

Engagement Team, spotlighted innovative ways to 

collaborate and share knowledge, and examined 

partnerships amongst varied entities that could be 

replicated to yield tangible climate-smart results. The 

panelists showcased the different ongoing projects 

spanning from India to Kenya, Italy and the United 

States of America. The panel session placed great 

emphasis on the importance of the value chain and cross-sectoral partnerships. Some of 

the key takeaways of the session:  

 To scale up and achieve the three pillars of CSA – higher productivity, enhancing 

resilience and reducing GHG emissions – all stakeholders (farmer organizations, 

governments, academic and research institutions, businesses and civil society 

organizations) must partner and work together. Governments at the forefront, can 

play a key role in facilitating the scaling up of climate-smart agriculture systems by 

using pioneering enabling policies and funding schemes. 

 Farmer-to-farmer knowledge sharing and leadership is critical to scaling up the 

implementation of climate smart agriculture practices and systems. Various 

extension model approaches must focus on making CSA interventions happen on 

the ground and addressing triple-win approaches at farmer level (the farmer-to-

farmer extension outreach model requires a bottom-up planning and 

implementation approach to provide critical reforms that are focused on farmers’ 

involvement and farmers’ feedback). To do so, a number of pilot projects should 

be implemented to carefully document 

and assess farmer-to-farmer extension 

innovation across the globe. Among 

success pilot projects which empower 

famers, India showcased farm centers 

and agriculture and management 

agencies at the state levels that have 

been able to introduce CSA 

management messages and promote 

CSA successfully.  

 It is essential to educate the next generation, and during the panel discussion, 

there was a focus on the Climate Smart Agriculture Youth Network (CSAYN), a 

group of volunteers (based in Africa) that have a strong interest in Climate-Smart 

Agriculture (CSA) and create awareness on CSA concepts for adaptation, reducing 

http://csayn.org/
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emissions (mitigation) and increasing food productivity. Despite the difficulties 

(volunteer status of the network), CSAYN has featured many success stories on 

how to mobilize youth awareness and participation. 

 Researchers and academics must blend and engage with the private sector 

following few steps: a) assessing the impacts (profiling); b) identifying value chain 

actors as well as relevant CSA practices; c) targeting specific portfolios and 

different investors. Often the biggest challenge in research is that it has a total 

different timeline. Research can take years, whereas the private sector must make 

decisions quickly. To tackle this gap, researchers could be involved in the decision-

making even if they have little information (which is better than no information at 

all). 

 To achieve the productivity pillar in CSA, a farm-to-market alliance is 

recommended. With purchasing power, an investor can create a market for small 

holder farmers, but to avoid risks, investors must focus on the off-taker. If investors 

do not have an off-taker, the farmers will not be better off in the long-term and local 

market prices will collapse. By working with the off-taker first, the value chain is 

successfully built. If there is a buyer then there is a seller.  

 

2. Ensuring enabling environments for scaling up CSA (EEAG) 

globally 
 

This session, led by Mark Manis, Senior Policy Advisor at the US 

Department of Agriculture, addressed the barriers in scaling up 

CSA practices. All presenters acknowledged that successful 

adoption of CSA practices by farmers and policy makers requires 

global, national and regional efforts. Major hurdles to 

adoption/implementation of CSA solutions can comprise of: 

partial policy cohesion among all actors, inadequate evidence of 

CSA practices that demonstrate a variety of lessons learned, 

limited adoption of successful CSA practices by extension staff, lack of technical support, 

limited funding, turnover in staff and/or government. Some of the key takeaways of the 

sessions: 
 The mapping of current and past EEAG products into the EEAG framework – a 

framework presented during the session that structure EEAG outputs by primary 

stakeholder groups and by elements that make up the enabling environment; see 

Annex 2 – can allow to categorize and clearly recognize the ongoing work, while 

also informing opportunities for future case studies. It can also identify areas that 

are lacking attention, and where proactive efforts to explore these subjects could 

help add to the collective understanding of the CSA enabling environment. 



Global Alliance for Climate-Smart Agriculture    FAO HQ Rome, Italy. 12 – 14 December 2018 

10 
 

 The goal of EEAG is to produce outputs that could be of use for researchers, 

development practitioners, and decision makers to help understand how to 

improve enabling environments so that better policies, plans and strategies can be 

adopted and implemented for the uptake of CSA.  

 EEAG should incorporate gender and youth into its framework and exploring 

technological advances, such as genomics.  

 
 

 

3. Climate Smart Agriculture Solutions at the Interface between 

Knowledge and Implementation  
 

This session highlighted innovative CSA approaches as identified by members of the 

Knowledge Action Group (KAG). It was an informative session moderated by Emmanuel 

Torquebiau, from the French Agricultural Research Centre 

for International Development (CIRAD), on what different 

actors within the KAG have been developing with partners 

(e.g. ASAP Investment program, Climate-smart farming 

programs, AgMIP, 4perMille (soil carbon), CSA metrics, 

irrigation management, knowledge clouds, websites, water 

calculator tools, etc.). Focus was on solution-oriented 

knowledge, showing the added-value of CSA that strongly 

modifies farming practices. Some of the key takeaways of 

the session are as follows: 

 CSA metrics are needed and need to be harmonized. As much as 378 different 

indicators have been identified for CSA metrics, which is encouraging but also 

poses a challenge to their management. There is a need to boil down some of 

these metrics into fewer, but key, indicators.  

 IFAD’s ASAP program, in terms of knowledge management, emphasizes 

community-based knowledge management and social learning systems to help 

ensuring that gender equality is appropriately addressed in future programs. 

Enhancing capacity is needed for design and implementation, and project activities 

must be accessible for women.  

 CSA needs to think beyond the field-level activities (CSA, crop production, GHG 

emissions). CSA must recognize linkages with nutrition, health and gender, and 

https://www.cifor.org/
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develop systems that are scalable from national to local levels and that can be 

assessed for their likely contributions to economic and political stability.  

 Soil Carbon sequestration is a powerful agro-ecological CSA practice, tackling 

both adaptation and mitigation. It improves soil quality over time, relaying into 

sustainable productivity for the farmer.  

 Use of data, both globally and regionally has been key in developing many online 

tools and methods from the Knowledge Action Group partners, including model-

based integrated assessments of CSA contributions to SDGs and NAPs.  

 The Climate-Smart Agriculture Strategy for the South American Region (2018-

2023) has been published, with both high political as well as technical support. 

 A high request for water management-related CSA knowledge products has 

created a need for a solid basis of evidence and guidance for the planning and 

design of irrigation systems following a Climate-Smart approach.  

 Climate-smart farming programs have found difficulties in the transferability of their 

tool kit, but have countered this with an online forum for farmers to connect and 

learn from each other. The Facilitation Unit (FU) has put farmers at the center of 

the work plan, by involving farmers as partners (not just beneficiaries).  

 

4. Investment Action Group (IAG) Session for GACSA AF 2017 / 
CSA: Investment Action Group – Implications for investment 
under NDCs and SDG targets 

 

Moderated by Mr Matthew Reddy of the World Business 

Council for Sustainable Development (WBCSD), the 

session of the Investment Action Group (IAG) at the 2017 

GACSA Annual Forum brought together CSA experts 

from different disciplines and locations to discuss CSA 

investment activities. Panellists included representatives 

from CCFAS, IFAD, UN Environment, Climate – KIC as 

well as the Former Secretary of the California 

Department of Food and Agriculture and co-Chair of 

Solutions from the Land (SfL). Mr Mark Manis, Senior 

Policy Advisor of USDA drew the attention to the importance of the SBSTA/SBI Decision 

on Agriculture. Mr Bwalya, Head of the Programme Development Division of the New 

Partnership for Africa’s Development (NEPAD) provided closing remarks. Mr. Reddy 

invited attendees to think about one thing that they would like the IAG to do next year and 

note it down–these notes would be collected at the end of the session.  

 

The session provided an overview of the growth of climate finance from 2011 to 2014, 

which spiked from USD 650 to 741 billion. At COP23, the importance of climate finance 

was shown by targeting USD 100 billion by 2020 to developing countries: 75% of climate 
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finance is spent on mitigation, only 25% on adaptation. Constraints for investors span 

from the difficulties in accessing climate finance, disbursement rates which are quite low 

and lack of knowledge, or capital. Enabling environments need to address issues of 

technology constraints, legal frameworks, political instability, institutional capacity and 

critical mass. Some of the key takeaways of the session: 

 There are several finance challenges linked to agriculture that were discussed during 

COP23 in November 2017. Digital Agriculture, weather index-based agricultural 

insurance and blended finance should be exploited more to tackle these challenges. 

 The Working Paper of CGIAR Research Program on Climate Change, Agriculture and 

Food Security (CCFAS) titled “10 best bet innovations for adaptation in agriculture: a 

supplement to the UNFCCC NAP Technical Guidelines” highlights, among top 

innovations, agroforestry, aquaculture, stress tolerant varieties, improving smallholder 

dairy, alternate wetting and drying in rice systems and micro-irrigation powered by 

solar energy.  

 The 21st century agriculture should facilitate the development of the concept of 

“working landscapes” - interconnected systems based on existing resources, aligned 

with the sustainable development goals.  

 Partnerships with venture capital are creating new opportunities, linking also to new 

technologies and providing access to different solution sets. 

 Among the issues encountered by local investment it was emphasized that climate 

finance is not directly accessible and the disbursement rate is quite low. For 

smallholder farmers, access to finance can be challenging due to a lack of knowledge, 

or capital. Enabling environments need to address issues of technology constraints, 

legal frameworks, political instability, institutional capacity and critical mass.  

 Rabobank, WBCSD and UN Environment announced the creation of a new one-

billion-dollar facility to finance sustainable agriculture using a combination of public 

and private funding. The facility aims to provide grants, de-risking instruments and 

credit to clients involved in sustainable agricultural production, processing or the trade 

of soft commodities who adhere to strict provisions for forest protection, restoration 

and the involvement of smallholders. The coalition kicks off in Brazil and Indonesia. In 

Brazil, the coalition commits itself to the promotion and the financing of integrated 

crop, livestock and forestry (ICLF) farming practices on the 17 million hectares of 

existing arable land under the management of Brazilian farmers financed by 

Rabobank. This activity is part of the strategic WWF–Rabobank partnership. In 

Indonesia, the coalition aims to finance replanting schemes for smallholders in 

partnership with corporate clients. These include forest and biodiversity protection, 

restoration and certification of oil palm.  

 Among top priorities to be tackled by IAG and GACSA is the creation of a networking 

platform on how to obtain finances and support businesses to plant roots in advancing 

CSA. 



Global Alliance for Climate-Smart Agriculture    FAO HQ Rome, Italy. 12 – 14 December 2018 

13 
 

 Private sector climate finance flows already make up a significant proportion of 

international climate finance flows and recent collaborations involving the private 

sector need to be further exploited.   

 Members identified that there is a gap between the availability of finance and 

investable projects, noting that the gap is largest in smallholder supply chains and 

communities. 

 The IAG and GACSA members could look to develop a pipeline of investable projects 

through the regional process to scale these up for smallholders and create investment 

opportunities in the USD 100 million range. 

 GACSA can provide information and evidence for CSA, identifying priorities and 

providing guidance on innovations and solutions.   

 

CSA Speakers Corner  

 

During Day 1 and Day 2 of the Annual Forum, the CSA Speakers Corner offered 

participants the opportunity to present their CSA-related work, tools or perspectives in an 

informal setting. Topics ranged from the introduction of CSA knowledge resources (e.g. 

the new digital version of FAO’s CSA Sourcebook), perspectives on CSA (e.g. from an 

agroecology angle) and CSA potential of specific production systems (e.g. agroforestry 

in Europe), to the presentation of concrete tools and materials for CSA practitioners at 

the local level (e.g. a checklist for extensionists, decision support tools for farmers, the 

community foresight process), to CSA-related experiences at different levels from project 

to country scale to international initiative (e.g. index insurance, sustainable value chains 

in Italy, youth involvement, and income perspectives of Indian farmers under climate 

change). 
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2017 GACSA Annual Forum – Day 2  

 

Initiatives and achievements of key stakeholders in scaling up 
CSA: Regional CSA Alliances, networks and processes 
 

This session highlighted the major initiatives and achievements of the regional CSA 

alliances and networks in scaling up CSA, and stressed the importance of an enhanced 

collaboration between GACSA and these regional multi-stakeholder platforms and 

processes. The regional CSA alliances, networks and processes are bottom-up, rather 

inclusive, independent and voluntary processes, with specific objectives, functioning and 

institutional setting. They are not subsets of GACSA but partners, as multi-stakeholder 

platforms with their strengths and weaknesses. They have been developed on an ad hoc 

basis through region and context specific approaches. They are diverse in terms of 

organizational setting (e.g. alliance, network, platform, hub), focus (e.g. CSA, climate 

adaptation, climate resilience), leadership (e.g. driven or led either by governments, 

regional economic integration organizations, farmers’ organizations, international NGOs). 

Some include a large number members (various stakeholders), while others are having 

a limited number (focus); some have a coordination mandate in implementing a regional 

policy intervention framework or working group, while others are project-based. So far, 

GACSA has engaged an inclusive dialogue with such CSA alliances, networks and 

processes in ten regions of the world: Africa (ACSAA), West Africa (WACSAA), Eastern 

Africa (EACSAP), North America (NACSAA), South-East Asia (ASEAN-CRN), Europe 

(Climate-KIC CSAbooster, Eastern Europe and Central Asia (FAO/REU), Central 

America (Costa Rica), and more recently the Pacific (SPC). This dialogue has led to 

various collaborations with and in the regions, through GACSA’s Regional Engagement 

Task Team (RETT), such as: 
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 Africa: GACSA has participated in the 2016 Annual Forum of the Africa CSA 

Alliance (ACSAA) to foster dialogue among the CSA alliances and platforms in 

Africa. GACSA has also co-organized the Regional Event for Africa of the 2017 

Annual Forum of GACSA, in partnership with the African Development Bank, FAO, 

and the African Union / NEPAD, to develop the partnerships for implementing the 

new Africa CSA Program of the African Development Bank; 

 Europe and Central Asia: GACSA facilitated the dialogue between Climate KIC-

CSA booster and the FAO Regional Office for Europe and Central Asia toward a 

joint collaboration in building a regional CSA network for Eastern Europe and 

Central Asia; 

 North America: GACSA facilitated the dialogue between the North America CSA 

Alliance (NACSAA) and WBCSD’s CSA work plan; 

 Asia (especially South-East Asia): GACSA supported the Netherlands and Viet 

Nam in organizing the CSA session of the “Regional Conference on Food Security” 

(Hanoi, March 2017), in collaboration with ASEAN-CRN and FAO’s Regional 

Office for Asia and the Pacific. GACSA also participated in the 3rd Annual Meeting 

of the ASEAN Climate Resilience Network in Cambodia, as well as the regional 

workshop on developing the ASEAN framework for Public Private Partnerships for 

Technology Development in the Agriculture Sector. Last but not least, GACSA co-

organized the regional event “Climate Action for Agriculture in Asia: Strengthening 

the role of scientific foresight and CSA in addressing NDC priorities” (Bangkok, 

Oct. 2017), organized by FAO/RAP in partnership with USAID, ASEAN-CRN, GIZ, 

CIAT, WBCSD and GACSA. This led GACSA to be engaged as implementing 

partner in the project proposal for the ASEAN region led by FAO/RAP to the IKI 

call 2017; and to co-organize a Regional Event for Asia of the 2017 Annual Forum 

of GACSA, in partnership with FAO/RAP, WBCSD, and ASEAN-CRN. 

 

Following this initial presentation from GACSA to set the stage, each regional CSA 

alliances, networks and processes introduced the major initiatives on CSA being 

developed in their respective region, either by the alliance itself, or through regional 

initiatives with the involvement of the regional alliance. This includes a wide range of 

initiatives and supports, with different degree of engagement in each region: 

 Regional dialogues to raise awareness on CSA (e.g. Easter Europe and Central 

Asia; South-East Asia; Africa, etc.); 

 Direct support to regional policy dialogue: ASEAN-CRN cooperation with the 

ASEAN Food, Agriculture and Forestry 2016-2025 Strategic Plan; Costa Rica’s 

leadership in developing and adopting the regional strategy for climate-adapted 

sustainable agriculture in the SICA region (7 countries); ACSAA’s mandate to help 

achieving the target of having at least 25 million more farming household practicing 



Global Alliance for Climate-Smart Agriculture    FAO HQ Rome, Italy. 12 – 14 December 2018 

16 
 

CSA by 2025, set in the Malabo Declaration and the Africa Vision 25x25 of the 

African Union; WACSAA’s mandate to support the implementation of the Regional 

Intervention Framework on CSA of the West Africa Agricultural Policy (ECOWAS), 

and support the implantation of major regional investment programs on CSA / 

agroecology; 

 Direct support to farmers or farmers’ organizations: NACSAA’s support to 

farmers to ensure understanding of the benefits of adapting to climate change 

through productivity and income impacts, with current focus on soil health (ex: 

cover crops); SPC’s support to farmers and communities in the Pacific region on 

soil heath, seeds conservation, access to planting material, and sustainable forest 

and land management; 

 Development of technical guidelines: ASEAN-CRN developing the ASEAN 

Regional Guidelines for promoting CSA practices, and a Guide on developing a 

national crop insurance program 

 Strengthening sub-regional networks organized around specific actions: 

various technical cooperation project in Easter Europe and Central Asia, on 

energy, forestry, disaster risk management, etc., with specific networks in specific 

countries; Climate-KIC and the AGRISOURCE Innovation Platform, fostering 

networks of innovation on CSA in Europe and beyond; 

 Participation in UNFCCC / COP processes: WACSAA part of the Global Climate 

Action (GCA) of UNFCCC and ECOWAS participating in the Agriculture Action 

Day at COP22; ASEAN-CRN supporting the ASEAN Member States in developing 

submissions to SBSTA44 on Adaptation in Agriculture, and developing an ASEAN 

Position on Issues Related to Agriculture to COP22 and COP23. 

 

These presentations clearly demonstrated: 1) the diverse nature of CSA alliances and 

processes, their activities and stakeholders; and 2) the high need and strong demand for 

CSA scale-up by diverse stakeholders across all the geographies represented. These 

regional CSA Alliances and process are very diverse in make-up and activities, but 

collectively they are engaged in an impressive array of activities to support CSA scale-

up. GACSA’s interactions with regional alliances should be based on “respectful dialogue” 

and a spirit of full partnership. Among the key takeaways and recommandations: 

A. GACSA should maximize the engagement of women and youth in CSA scale-up 

and integrate social as well as technical dimensions, including indigenous 

knowledge. 

B. GACSA should focus on greater access (more, faster) to climate finance to support 

CSA scale-up at regional and national levels (i.e. move CSA from pilot projects at 

the periphery to center stage) 

C. CSA Alliances are a good platform for sharing experiences and learning from 

others if they engage all key stakeholder groups, including farmers themselves. 
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Several platforms, from face-to-face meetings to on-line exchanges should be 

used to maximize outreach.  

D. The recent COP decision on agriculture makes CSA more relevant than ever. 

GACSA and regional CSA Alliances should seize the opportunity to support parties 

to the Paris Accord to achieve their NDCs. 

E. To accelerate the faster and more equitable deployment of climate finance to 

support CSA, work must be done not just on the “supply side,” but also the 

“demand side.” The latter includes capacity-building and support to the 

development of bankable project proposals. 

F. To achieve policy coherence and impact at scale, GACSA and other CSA 

stakeholders, should ensure the active engagement of and leadership by regional 

bodies in the creation and governance of regional CSA Alliances. Regional visions 

and strategy must link to and support national plans and implementation. 

  
 

Breakout sessions to identify concrete outcome and outputs to 
implement strategic vision for 2018 and beyond 

Discussions that took place during the first day and the morning of second day were the 

basis for breakout sessions that took place on 13 December in the afternoon to ensure 

robust member engagement and active participation in the work and mission of the Global 

Alliance for Climate Smart Agriculture. Based on breakout sessions, the Action Groups 

convened on 14th December to identify their activities, work plan and partnerships to 

implement the GACSA strategic vision 2018 and beyond. Given the Koronivia decision at 

COP23, the Gender Action Plan and the operationalization of the indigenous people 

platform, even if GACSA is not formally linked to UNFCCC, how GACSA members can 

contribute to such process? 

Participants were divided in three groups 

and they worked on a generic template that 

answered the following questions: 

 

Breakout session 1: 

How can GACSA become a more valuable 

platform for all stakeholders? Ensure active 

participation across all stakeholder groups? 

How could GACSA better serve its 

members? Initiatives, products, 

communication etc.  
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Breakout session 2: 

Stakeholders across the board are scaling up CSA – 

what can GACSA do to facilitate their work? What 

could GACSA do to facilitate the kind of partnerships 

for action & innovations across investment, enabling 

environment & knowledge? How can GACSA improve 

collaboration with regional alliances and GACSA? 

How can GACSA improve collaborations with other 

initiatives (NDC Partnership, CCAC, GRA etc.)?  
 

Breakout session 3: 

What are the most important topics GACSA should become a discussion forum for? This 

question was addressed in generic term and under two sub-questions: (1) How can 

GACSA members develop concrete actions towards implementing its updated strategy? 

and (2) What are the key scientific questions and future directions for increasing GACSA’s 

impact and to lay out a strategic way forward for major elements of GACSA vision and 

value addition? 
 

Outputs of the three sessions will serve to implement GACSA’s strategic vision for 2018 

and beyond.  In addition, the sessions identified specific activities to support GACSA to 

bring to the attention of the international community, potential members and the broader 

public to ensure maximum impact and maximum potential to scale up activities. Each 

session was implemented by one moderator and a rapporteur took notes. Results of 

breakout sessions were reported to the plenary. Details appear below and in the Annexes. 
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Plenary Session:  Reporting back on Breakout Sessions  
 

Rima Al Azar, GACSA Coordinator and FAO Senior Natural 

Resources Officer moderated this session. The discussions in 

breakout sessions 1 and 3 generated general ideas and 

recommendations to improve the Strategic Vision document 

and to feed into the development of a GACSA work plan for 

2018 and beyond. Particularly, breakout session 2 produced a 

matrix of proposed activities as a basis for further elaboration 

into a work plan for 2018 by the Action Groups, Strategic Committee and the Facilitation 

Unit. Among the keys recommendations and steps to take forward: 

 The Strategic Vision 2018 and beyond should clearly communicate (a) the 

dramatic situation of agricultural systems in different regions with respect to climate 

change and the degradation of natural resources, (b) the outcomes that CSA can 

bring to society, and (c) the urgency to take action to implement CSA also in the 

short-term, including reversing the process of degradation, as part of the climate 

change response. 

 GACSA should improve its communication channels and its efforts and information 

sharing for increased transparency. 

 GACSA should be more proactive in reaching out to communities of interest, 

including smallholder farmer communities, small and medium enterprises and the 

scientific community. 

 GACSA should empower its membership to promote CSA more effectively. 

 GACSA should strengthen its role as a matchmaker between interested 

stakeholders for CSA implementation, including through a dedicated space at the 

Annual Forum and a web-based platform. 
 

Highlights from the breakout sessions include: 

Breakout Session 1: How can GACSA provide an open, diverse and 
inclusive multi-stakeholder platform to foster dialogue and action 
among members? 
 

The sessions started by revisiting the evolution of GACSA since 2014, acknowledging the 

achievements but also concluding that GACSA must move forward and that now is the 

time to accelerate action and define how GACSA can shape the future debate on CSA, 

rather than watching how CSA will develop. It looked 3 to 5 years into the future to 

understand where GACSA should be then, if it aims to shape the development of CSA. 

This helped to crystallize the following results: 

- GACSA is seen as the champion of and source authority for the three pillars’ 

approach to CSA; 
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- GACSA members are proactively advocating for CSA: 

o Generic solutions (GACSA) 

o CSA policies and programs (members). 

- GACSA in order to achieve its strategic vision must have a common language 

(coherent understanding of key terms) and shared work plan where members take 

actions to implement GACSA’s agenda; 

- A global network of CSA alliances will collaborate with advance shared objectives; 

- GACSA membership is representative of global stakeholders/communities of 

interest. 

 

In a second step, session participants focused on the question: How do we achieve these 

results? And came up with the following activities: 

- Become more proactive in recruiting and engaging communities of interest (i.e. 

smallholder’s famers, businesses, civil societies, governments, etc.) and special 

change agents (i.e. women and youth); 

- Refine and enhance GACSA governance structure to align with 2018 vision and 

beyond; 

- Grow and empower the membership (building capacity) to carry forward the 

message of GACSA, carry out CSA activities and achieve its vision; 

- Strengthen knowledge platform for empowering members to shape/advocate for 

CSA; 

- Define membership’s expectations towards a more active role of each member; 

- Develop information that can be understood by all stakeholders; 
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- Move GACSA Annual Forum/other related activities beyond Rome. 

The outcome of this breakout session is also presented in Annex 3. 

The session was followed by comments and questions from the audience, among the 

most relevant ones: 

 

 The scientific community is an important actor for building tools to combat climate 

change. However, this community seems underrepresented in GACSA and great part 

of it probably still unaware of GACSA. Therefore, increased efforts for stakeholder 

engagement should also reach out to the scientific community. 

 The audience noticed that the session did not come up with concrete deliverables/plan 

to achieve the goals of the strategic vision. However, in order to defining such 

deliverables, GACSA is lacking a well-defined understanding of the outcomes that 

CSA can bring to society. Developing such an understanding is recommended to the 

Strategic Committee. Also, GACSA is neither an intergovernmental negotiating forum 

nor an implementing body. In order to still be action oriented, the development of the 

work plan for 2018 and beyond should focus on getting the dialogue and findings 

generated by GACSA to the ground-level where implementation takes place.  

 Few comments also touched on membership and the criteria necessary to be part of 

GACSA: it was clarified that all interested parties, member or not, are invited to join. 

Civil society organizations are the best represented stakeholder group in GACSA 

membership, and it was postulated that not only representation but also engagement 

of the various stakeholder groups in the activities of the Action Groups should serve 

as an indicator of successful stakeholder participation. 
 

Breakout Session 2: How Stakeholders across the board are scaling up 
CSA – what can GACSA do to facilitate their work?  
 

Beyond the central question of this breakout session, 

the group discussion also included the questions of 

sessions 1 and 3, as the group worked to devise a 

comprehensive collection of actions in all areas of 

GACSA’s work as a starting point for developing a 

concrete work plan of GACSA for 2018. The 

proposed actions for the administrative units focused 

on basic actions to increase the transparency and 

functionality of GACSA, including: enhanced sharing 

of information on membership and members (including in the regional alliances and action 

groups), and GACSA and CSA-related events (e.g. webinars, Annual Forum 

presentations and report); on enhanced communication channels such as a list serve; 

and on convening formats, schedules and results-sharing of Strategic Committee and the 
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Action Groups. The proposed actions for the EEAG focused on connecting policy analysis 

for CSA across countries, and analysis of biological solutions and soil amendments and 

connecting these to the SDGs. The proposed actions for the 

IAG focused on making connections between members and 

funding sources to leverage the potential of the huge funding 

sources that are available for climate change action (only a 

small fraction of it is currently reaching the agricultural 

sectors and the local actors). The proposed action for the 

KAG focused on sharing GACSA knowledge products with 

UNFCCC country focal points and promoting GACSA 

membership (supported by regional alliances), and 

documentation/inventorying of CSA practices in countries through a survey. The 

proposed action for the regional alliances focused on knowledge sharing with countries 

in the region including through regional workshops; systematizing CSA practices and 

results in the region, linking to the survey proposed for the KAG and supported by a 

reporting framework for practices (to be 

developed and inviting ideas); and country-

level extension training on CSA for the 

advisory services.  

 

The collection of proposed actions was 

further developed and refined by the joint 

Action Groups meeting on Day 3. The final 

output of this meeting is presented in Annex 4. 

 

Breakout Session 3: What are the most important topics GACSA 
should become a discussion forum for?  
 
The session started by collecting feedback and comments on the Strategic Vision 2018 

and beyond. Amongst the most important comments, everyone agreed that it is essential 

to highlight the multidisciplinary approach of GACSA in the vision document. Objectives 

should be paired with activities needed to achieve them. The session also reinforced the 

relevance and importance of the Strategic Vision’s key 

objective 2 (leverage multi-institutional action to generate 

problem-solving knowledge and partnerships) for GACSA. 

Another topic that needs to be addressed in the Strategic 

Vision is the current critical environmental situation (land 

degradation, loss of pollinators and agrobiodiversity, etc., as 

is well-documented and underpinned by statistics) that did 

not come across strongly enough. There has also been agreement on the urgency for 
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transformation in the short-term rather than mid to long-term, which should be reflected 

in a better balance between short and long-term objectives in the Strategic Vision.  

 

The session further discussed two questions: (1) How can GACSA members develop 

concrete actions towards implementing its updated strategy? and (2) What are the key 

scientific questions and future directions for increasing GACSA’s impact and to lay out a 

strategic way forward for major elements of GACSA vision and value addition? 

 

In the context of the first question, it was highlighted that GACSA can play an important 

role as a matchmaker, bringing together partners for joint development and 

implementation of CSA activities. To this 

end, it should dedicate part of its annual 

forum to members sharing plans for the 

following year, with short presentations 

allowing participants to discover common 

interests and objectives. It should also 

create a searchable web platform to find 

activities and foster matchmaking beyond 

the Annual Forum – particularly, for those 

who cannot (afford to) attend, and should finally enhance web-based interactions (e.g. 

through WebEx). Furthermore, GACSA should improve its work on metrics, improve 

communications, more effectively engage with the private sector and generate 

information and knowledge sharing to support implementation of CSA.  

 

In the discussions around the second question 

two clusters of topics emerged: (a) What does 

tropical agriculture have to look like if the targets 

of the Paris Agreement are to be met? and (b) 

The major problems that are bringing GACSA 

members together. Among the ideas and 

suggestions collected, the rapporteur highlighted 

the theme of gender that appears in both 

clusters, the engagement of communities, and 

the roles of carbon sequestration in the landscape and small-scale renewable energy 

solutions. The complete outcome and recommendations of this breakout session are 

presented in Annex
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Closing Remarks by Ms. Nguyen and Mr. Holderness 
 

Mi Nguyen closed the 2-day GACSA Annual Forum, by expressing 

her satisfaction for the rich and plentiful inputs received for further 

developing a work plan in the following Action Group meetings, 

inviting all Annual Forum participants to contribute to this process. 

Since its inception, GACSA has contributed to building consensus 

on the concept of CSA and the objective of integrating its three 

pillars to achieve triple wins. There is growing recognition that this 

is possible and that there are co-benefits between the pillars. Ms. 

Nguyen stated the importance for GACSA to contribute to the 

UNFCCC processes in the light of COP23 decisions, noting that 

with GACSA not being a negotiating body this contribution would be best provided though 

facilitating the inputs of its membership to the Koronivia joint work on agriculture, with its 

first submission deadline on 31 March 2018.  

 

Summarizing the discussion on governance, Ms. Nguyen emphasized that GACSA 

should keep the light process it needed to consolidate its processes and the delivery 

mechanisms of the working groups in order to be fit for purpose. This consolidation 

required a strong facilitation unit and value needed to be attributed to the results of 

breaking down silos and creating connections that a strengthened facilitation unit could 

perform. She also recalled that GACSA was comprised of its members and their 

contributions, and every time its members propose actions to be implemented by GACSA, 

they should ask themselves how they could contribute to implementing these actions. 

Another important message from the discussion that Ms. Nguyen highlighted was to 

maintain the multi-disciplinary and multi-sectorial character of GACSA. The critical next 

steps for GACSA would be to construct a concise strategic vision and program of work 

within the next few months that clearly define where GACSA aims to be in two years and 

how it can be more effective in its methods of working and leveraging resources.  

 

Ms. Nguyen passed the floor to Mark Holderness to 

share his thoughts and concluding remarks for the 

Forum. Mr. Holderness highlighted the involvement 

of GFAR in GACSA for two reasons: firstly, because 

GFAR also follows the approach of collective action 

and, secondly, because addressing climate change 

is a necessity for all stakeholders in agriculture. He 

also pointed at the great opportunity that the 

COP23 decisions offer to GACSA to making its 

contribution as governments and political leaders 

are looking for solutions. Mr. Holderness emphasized that farmers need to be at the 
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center as the drivers of this process rather than at the end of a pipeline of ideas. Mr. 

Holderness reminded that, in contrast to the long time it took to get agriculture on the 

agenda of UNFCCC, action needed to be taken now, as the impacts of climate change 

are already being felt and are expected to drastically intensify with global warming, putting 

the coral reefs and consequently the marine capture fisheries – an important source of 

protein – and eventually terrestrial food production systems at risk. He also underlined 

need to reduce the contribution of agriculture to global warming. 

 

Mr. Holderness emphasized that collective action was the key to this challenge, moving 

beyond a technical discussion and involving the communities themselves as drivers for 

this action. Referring to examples from the business sector such as Uber, cloud 

computing, crowd sourcing and the One Initiative, he called upon GACSA not to content 

itself with a few hundred members but aim to reach out to the millions who should have 

an interest in GACSA’s crucial agenda and achieve their commitment. No single person, 

institution or government could solve the “last wicked problem” of climate change, but 

only by using the synergies among all actors, and that big question for all stakeholders 

was how to achieve this. He identified working together, as multiple actors, getting away 

from linear thinking, challenging institutions and power balances, changing attitude, 

thinking constructively rather than destructively, and breaking down boundaries as crucial 

elements to create collective action. Finally, he underlined the need to engage more with 

the local communities, work with ‘real people’ and create ownership of the problems in 

them, helping them to apply a foresight approach to identify the actions they need to take 

to achieve their future vision for themselves. This would further support a cycle of 

learning-based ideas at international level that can both inspire action at the local level, 

and can integrate experience from local communities at the international level. 
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2017 GACSA Annual Forum – DAY 3 
 

Joint Meeting of the GACSA Action Groups 

The Action Groups on Enabling Environment, Investment and Knowledge convened in a 

joint meeting to review the information shared and discussions held during the Annual 

Forum Day 1 and Day 2 and, considering these, develop a work plan for GACSA for the 

year 2018. For this purpose, the collection of actions for 2018 developed by Breakout 

Session 2 on Day 2 was further refined, requesting input and commitment on concrete 

activities from all participants. The outcome of this meeting is a still draft work plan, 

presented in Annex 4, that needs further refinement. The AGs and Facilitation Unit will 

take this process forward to identify AGs work plans that will be used to elaborate the 

GACSA work plan for 2018-2019. This work plan should be presented to the next 

GACSA Strategic Committee meeting in March/April 2018. 

 

Participants signed up for at least one of the Action Groups. 

 

Second Technical Meeting of the CSA Alliances, Networks and 
Processes  
 

The Second Technical Meeting of the CSA Alliances, Networks and Processes gathered 

their representatives from 9 regions of the world: the Pacific, South-East Asia, Eastern 

Europe and Central Asia, Western Europe, Africa, West Africa, Eastern Africa, North 

America, and Central America, in addition to GACSA's. Representatives from various 

technical and financial institutions also participated in this meeting and contributed to the 
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discussions, including the government of Ireland, the Adaptation of African Agriculture 

(AAA) initiative led by the Kingdom of Morocco, African regional economic communities 

such as the Intergovernmental Authority on Development (IGAD) and the East African 

Community (EAC), and FAO through representatives from Headquarters, Regional and 

Sub-regional offices (Latin America and the Caribbean, Asia and the Pacific, Africa, 

Northern Africa, Eastern Africa). This meeting focused on ways to enhance collaboration 

among the CSA Alliances, Networks and Processes, and led to the definition and 

unanimous approbation of their joint work program 2018-2019 (see Annex 6), under the 

facilitation of the GACSA Regional 

Engagement Task Team. The next step 

will focus on fundraising for its 

implementation, and strengthening 

collaboration among regions in scaling up 

CSA. The second technical meeting with 

the CSA Regional Alliances was a 

productive open discussion, on how to 

mobilize partners/multi-stakeholders 

within the regions to secure funds, not just for projects/outputs or results but also for 

building capacity and resources. It allowed the ten CSA Alliances, Networks and 

Processes to jointly develop and unanimously adopt their work plan 2018-2019, 

associated with a total core budget of 3 000 000 USD (based on absorptive capacities: 

150 000 USD per alliance per year). The meeting also discussed additional ways to 

enhance collaboration through dedicated initiatives and projects targeted toward specific 

Donors. Among the key topics discussed:  

 Having back-to-back meetings at minimal cost for the CSA Alliances, Networks 

and Platforms in 2018 could be a principle of cooperation in implementing the joint 

work plan 2018-2019. 

 There is a very strong acknowledgement of GASCA’s role in supporting 

communication activities. There is a need for a better mechanism to 

communication among the CSA Alliances, Networks and Platforms, both internal 

and external, and to identify a way to share information in a timelier manner.  

 There is a strong and growing donor interest in CSA scale-up, but focusing so far 

mainly into projects implementation (e.g. global and regional CSA coordination 

mechanisms). 

 Communication needs to be strengthened among the alliances (i.e. the regions 

are not aware of what other regions are working on, so systematically sharing 

information would be important).  

 Sharing information on progress made with respect of the 1-2 major programmes 

per region, as a reference, could be beneficial for monitoring progress in the 

regions and seizing opportunities for collaborations.  
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 Important funding sources are already available in the regions, including through 

projects led by regional economic communities, and targeting these funds to 

implement joint activities is key, as well as raising funds jointly.  

 

Regional Event for Africa: "The Africa Climate-Smart 
Agriculture Programme of the African Development Bank: 
Synergies and Opportunities for Implementation" 
 

This event, organized by FAO, the African Development Bank 

(AfDB), the NEPAD of the African Union (AU), and GACSA, was 

aimed at introducing the new « Africa CSA Programme » of the 

African Development Bank, and fostering consultation with 

countries and various technical and financial partners active 

on CSA in Africa on the synergies and partnerships to be 

developed for its implementation, as part of AU-NEPAD’s goal 

of supporting at least 25 million farm families to adopt and 

practice CSA by the year 2025. This event was the occasion for the African regions to 

express their views on synergies and partnerships for implementation, including 

from Economic Community of West Africa States (ECOWAS), the East African 

Community (EAC), the Central African Forests Commission (COMIFAC), 

the Intergovernmental Authority on Development (IGAD), and the Secretariat of the 

Common Market for Eastern and Southern Africa (COMESA). It was followed by the views 

from key technical partners, including the FAO, the International Center for Tropical 

Agriculture (CIAT), CARE International, and the CSA Youth Network. The discussion was 
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very robust, and many opportunities for synergy and partnership were identified. Of equal 

importance, all stakeholders expressed a strong desire for closer coordination. Closing 

comments by AfDB touched on a number of key points, including: (i) the urgent need for 

a comprehensive mapping of all CSA initiatives on the continent and closer coordination 

among stakeholders at national and sub-regional levels; (ii) the importance of technology 

transfer and the promotion of proven technologies; (iii) the necessity of engaging the 

private sector in CSA scale up in a consistent way; (iv) the value of the regional CSA 

alliances and platforms for the exchange of good practices; and (v) the need for close 

collaboration in resource mobilization efforts. AfDB announced that a donor platform will 

be convened in 2018, and NEPAD, regional economic communities, and other 

stakeholders have a role to play.  AfDB will convene a donor platform in 2018, and 

NEPAD, the African regional economic communities, and other stakeholders have a role 

to play. The need for 

greater clarity and better 

definitions was also noted 

as regards both (i) climate 

finance (e.g. “new and 

additional”) and (ii) an 

operational definition of 

CSA. The latter was cited 

as important in communicating with donors. More broadly, the need for more effective 

communications among CSA actors and with donors and the general public was 

emphasized in order to build support for urgent action and investment for implementation 

at scale.  

 

Regional Event for Asia - "Scaling up CSA in South East Asia: 
Developing a Sustainable Pipeline for Investment" 
 

This event was organized by the World Business Council for Sustainable Development 

(WBCSD), the Food and Agriculture Organization of the United Nations (FAO), the 

ASEAN Climate-Resilience Network (ASEAN-CRN) and the Global Alliance for Climate-

Smart Agriculture (GACSA). Based on a series of consultations between public and 

private sector partners, a number of promising ideas have emerged to unlock greater 

levels of investment in CSA in Southeast Asia including scaling up sustainable rice 

production, more regular dialogue on climate-smart practices, incentives for public and 

private sector players, the adoption of new technologies to improve the evidence-base 

for CSA investments, and the adoption of innovative mechanisms to increase access to 

finance for small and medium-sized agri-businesses. This event is a follow up of joint 

work led by the FAO Regional Office for Asia and the Pacific, ASEAN-CRN and 

WBCSD, in partnership with country governments and other public and private 

sector organizations in Southeast Asia, in investigating ways to unlock investment in 
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agriculture sector NDC priorities and CSA. It defined a set of activities and pipeline 

projects for 2018 to unlock investment in agriculture sector NDC priorities and CSA in 

Southeast Asia. 

 

Conclusions 
 

The GACSA Annual Forum 2017 brought together around 200 participants from different 

regions and diverse stakeholder groups, including NGOs, farmers organizations, private 

sector, research, national governments, regional institutions and development agencies, 

to exchange experiences in the field of CSA, develop a common vision for the future 

collaboration on CSA within the GACSA community and explore concrete opportunities 

for partnering in the promotion and implementation of CSA. 

A great number of GACSA members shared information, experiences and lessons 

learned from their CSA activities in thematic sessions on partnerships, knowledge, 

enabling environments, investment and regional processes and at the CSA Speakers 

Corner. The presentations stimulated very active participation and open discussions and 

informed subsequent breakout sessions that worked towards defining the future vision for 

GACSA and its activities based on the draft “GACSA Strategic Vision 2018 and beyond”, 

looking at different aspects like scope and objectives of GACSA, organizational structure, 

modalities of operation and interaction, and thematic focus and scales of GACSA 

activities.  
 

A clear message from the discussions is that GACSA needs to improve its 

communications between Strategic Committee, Facilitation Unit, Action Groups and its 

members as well as with the general public and the regional CSA alliances, with proposals 

ranging from simple regular updates by mailing lists to more sophisticated web-based 

platforms with member profiles. This would also help GACSA in becoming a more 

inclusive and open platform for dialogue, in facilitating the matchmaking and 

strengthening of synergies and collaboration between its members, and in becoming a 

movement for collective action where actors at all levels, especially at the local level, take 

ownership of the challenge of climate change and commit to action. 
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The implementation and upcoming review of the Nationally Determined Contributions of 

member parties to the Paris Agreement on Climate Change and the momentum created 

by the “Koronivia” Agriculture Decision at COP 23 were identified as an important 

opportunity for GACSA to advance CSA and promote it as a solution to achieve countries’ 

commitments on climate change mitigation and adaption in the agriculture sectors. 

 

Participants underlined the urgency to take action in the short term as global warming 

and the degradation of natural resources are advancing. The importance of women and 

youth in this effort were highlighted. Also, the knowledge on CSA generated and shared 

by GACSA should broaden its focus on generic solutions to also include specific 

knowledge products relevant to implementation of CSA at the local scale. The regional 

alliances were identified as an important actor to support this objective by collecting and 

documenting good CSA practices in the regions and sharing this knowledge. 

Another need identified is the intensification of GACSA’s ongoing efforts on CSA metrics 

in order to enable objective and transparent measurement and monitoring of CSA 

initiatives. Improved metrics could also facilitate the mobilization of climate finance for 

agriculture, which was another area of focus for GACSA identified, in particular increasing 

the flow of resources to stakeholders at the local level who currently receive the least 

share of climate finance. 

 

The strong focus on regional CSA alliances in this Annual Forum allowed to exchange 

experiences, discuss progress and strengthen the links between initiatives in the different 

regions of the world as well as with GACSA, with important regional actors like the Africa 

CSA Alliance (ACSAA) and the Inter-American Development Bank (IDB) joining the 

membership of GACSA. In their 

second technical meeting, the regional 

CSA alliances agreed on increasing 

their efforts on communications and 

knowledge sharing, realizing 

synergies and joint fund raising. The 

meeting also produced a common 

work plan for 2018-2019.  

 

Based on the ideas and recommendations discussed in the thematic meetings and 

breakout sessions and building on the commitments of participants, the joint meeting of 

the three GACSA Action Groups developed a draft GACSA work plan for 2018-19 which 

will be further refined and presented to the GACSA Strategic Committee at its next 

session. 
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ANNEX 1: Strategic Vision 2018 and beyond (version 5 
December 2017)  
 
GACSA Strategic Vision 2018 and Beyond 
 
Background  
 

The impacts of climate change are reducing the capacity of natural resources (soil, water 

and biodiversity) to sustain food demand of the world`s increasing population. Food 

security and climate change are therefore interlinked challenges that need to be 

addressed simultaneously. Increasing resource efficiency in agriculture and building 

resilience to climate risks are the key actions for undertaking these challenges. This 

implies a significant transformation of agriculture and food systems, with concerted and 

coordinated involvement and action of all stakeholder. While this largely implies medium 

to long term transformative actions, immediate action is needed for short term concerns 

and results. 

 

Since its launch in 2014 the Global Alliance for Climate-Smart Agriculture (GACSA) has 

consolidated  as a platform where people and institutions  come together to work on 

solutions regarding technical, policy and investment issues required to achieve 

sustainable agricultural development for food security and nutrition in the face of climate 

change. It aims to enhance resilience and sustainability in food systems as well as 

livelihoods. GACSA established three action groups on knowledge, investments and 

enabling environment, respectively, as well as a regional engagement task team to bring 

collaboration closer to implementation on the ground and achieve greater impact at scale. 

 

Since the adoption of the Paris Agreement in 2015, the international community has put 

a clear emphasis on implementing policies and practices. The recent decision relating to 

Agriculture adopted at UNFCCC CoP23 underlines this focus on implementation. 

 

GACSA recognize and aims to pursue its support and value within the context of existing 

national, regional and global frameworks and development policies and plans. 

The Nationally Determined Contributions (NDCs), which represent the country-driven 

roadmap to implement the Paris Agreement, emphasize the importance of supporting 

climate change adaptation and mitigation through the agricultural sectors. 

 

GACSA is uniquely positioned to catalyze action focused on implementation. For this to 

happen GACSA needs to scale up in terms of membership, regional initiatives and 

partnerships. 
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To this end the Strategic Vision for 2018 and beyond should serve as a framework for the 

work carried out by the action groups and the guiding document for the work undertaken 

by the co-chairs and the facilitation unit. 

 

GACSA is  

 Addressing the three pillars of adaptation, mitigation, and sustainable productivity 

towards climate-smarter food systems  

 Voluntary, inclusive, transparent 

 Growing with more than 190 multi-stakeholders members including governments, 

farmers, researchers and academia, civil society, private sector and international 

organizations at regional, national, and local scales  

 A global platform amplifying and connecting the work of members 

Supporting knowledge enhancement of technical interventions, practices and policy  

 

Key Objectives 

 Provide an open, diverse and inclusive multi-stakeholder platform to foster 

dialogue and action among members on agriculture-climate change nexus issues 

for food security and nutrition that empowers farmers, bearing in mind women, 

smallholder and family farmers, youth and indigenous peoples, and recognizing that 

smallholders, including farmers, livestock keepers, fishers and foresters are the most 

vulnerable to climate change; 

 Leverage multi-institutional action to generate problem-solving knowledge and 

partnerships, and synergies to act at scale for enhancing agricultural, forestry and 

fisheries practices and systems that sustainably increase productivity, improve 

resilience and adaptation and, where possible, reduce or sequester emissions; 

 Contribute to informed public dialogue and public opinions on agriculture-climate 

change nexus issues for food security and nutrition 

 

For 2018 and beyond GACSA will focus on activities listed below. The work of GACSA 

will be brought to the attention of the international community, potential members and the 

broader public to ensure maximum impact and maximum potential to scale up activities. 

 

2018 and Beyond  

 Build multi-stakeholder support for using climate-smart agriculture (CSA) practices to 

achieve  the  Sustainable Development Goals and to implement NDCs  

 Scale up CSA at the regional level, building on existing regional/national partnerships 

and networks  

 Support members on fostering application of CSA practices and systems on the 

ground 
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 Achieve greater impact at scale along the value chain by mobilizing the private sector 

and fostering Public-Private Partnerships and collaboration   

 Bring together the agriculture – climate change nexus to attain sustainable economic 

growth and development for food security and nutrition 

 Promote and support enabling institutional and policy reforms for scaling-up CSA 

 Consolidate  action on knowledge, investment and policy through three Action Groups 

 Expand regional engagement in conjunction with the three Action Groups 

 Develop an inclusive approach to resource mobilization  

 Connect the work of individual members to deliver a “greater good” that would 

otherwise not be possible within the involved organisations/players  

 Generate and share practical implementation related information, knowledge and 

insights based on experiences of members  

 

______________________________________________________________________ 

 

 

______________________________________________________________________  
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ANNEX 2: Enabling Environment Action Group (EEAG) 
Framework 
 

Enabling Environment Action Group (EEAG) Framework  
 

This framework provides a means of structuring the outputs of the EEAG according to 

the: (1) primary stakeholder groups and (2) elements that make up the enabling 

environment.  In so doing, the EEAG seeks to engage the broader GACSA community 

and guide our work through two primary functions; to conduct 

a gap analysis and to highlight areas that can be synthesized.  
 

Gap analysis 

By mapping current and past EEAG products into the 

framework, we can categorize and clearly recognize the 

ongoing work, while also informing opportunities for the next 

round of case studies. This can show what areas already 

have substantial efforts either underway or completed and the areas that are lacking 

attention, where proactive efforts to explore these subjects could help add to the collective 

understanding of the climate-smart agriculture enabling environment.  
 

 

Synthesis opportunities 

The framework can show what areas have a critical mass of information that can be 

synthesized. It can also help identify vertical and/or horizontal analysis that may provide 

useful lessons across geographies, partners, etc. (e.g. a horizontal comparison would be 

between one stakeholder group across policies, institutions, capacities etc., while a 

vertical analysis would be within one aspect of the enabling environment across multiple 

stakeholders).  
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Mapping existing work onto the framework will suggest possible areas for the EEAG to:  

1. Identify GACSA partners in order to proactively fill gaps (e.g. institutional issues, 

policy development approaches etc.) and plan future outputs. 

2. Advance thinking on types of products the EEAG would like to produce (e.g. policy 

brief etc.).  

3. Determine a forward looking EEAG work agenda that could, among other things, 

inform possible efforts in the 2018 and beyond. 
 

In general, the outputs being produced by the EEAG should be of use for researchers, 

development practitioners, and decision makers to help understand how to improve 

enabling environments so that better policies, plans and strategies can be created, 

adopted and implemented for the uptake of climate smart-agriculture. The next page 

showcases outputs appropriate for various stakeholder groups that the EEAG can 

facilitate and produce.  
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Stakeholder  Context Policies Institutions Capacity 

Governments 
National 
Subnational 
Regional  
Local 

1. Demographics 
2. Physical 

Environment 
3. GHG profile 
4. Agriculture 

sector profile 
5. Knowledge of 

CSA 
6. Support for 

CSA  

1. Barriers for adoption 
CSA 

2. Policy agenda: 
Adaptation, 
mitigation, 
productivity 

3. Agriculture sector 
specific policies   

4. Related policies: 
water, energy, 
nutrition, food 
security, land-use 

5. Relationship 
between scientific 
data and policy 

1. Government bodies 
engaged in CSA 

2. Government 
initiatives 

3. Relationship 
between national 
and sub-national 
CSA efforts 

4. Dealings with other 
stakeholders 
 

1. Funding for: 
mitigation, 
adaptation, 
productivity 

2. Emissions 
trading 

3. Support from 
private sector 
and civil 
society 

4. Extension 
5. Infrastructure 

dedicated to 
CSA 

6. Scope of CSA 
practices 

Farmer 
Organizations 

1. Demographic 
2. Support for 

CSA 

1. Barriers for 
adoption CSA 

2. Policy agenda 
3. Role of 

cooperatives in 
adopting CSA 

1. Major actors 
2. Farmer interest in 

CSA 
3. Collaboration with 

other stakeholders 

1. Communication 
mechanism to 
farmers 

2. Available tools 

Research 
Organizations 

1. Demographic 
2. CSA areas of 

emphasis 

1. Incorporating 
research into CSA 
policy 
determinations 

2. Research agenda 
focus 

3. Policy agenda 

1. Key research 
institutions 

2. Collaboration/ data 
sharing among 
institutions 

3. researcher and 
farmer collaboration 

1. Funding 
opportunities 
for CSA 

2. Capacity for: 
Data, climate 
forecasting, 
monitoring 
(water, soil, 
crop health) 

3. How is 
knowledge 
shared with 
others   

Civil 
Society/NGOs 

1. Demographic 
2. CSA areas of 

emphasis 
3. Knowledge 

sharing 

1. Policy Agenda 
2. Participation in 

policy fora 

1. Key organizations 
working on policy, 
on-farm activities 

1. Financial, 
human 
resource, 
information 
needed to 
support CSA 

Private 
Sector 

1. Demographic 
2. Support  for 

CSA 

1. Policy agenda 1. Key funders, 
innovators, 
implementers 

1. Barriers to 
accessing CSA 
technologies 

2. Transfer 
knowledge 

3. Marketing tools 
to support CSA 
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International 
Organizations 

1. Demographic 
2. Support for 

CSA 

1. Integrating CSA 
into 
national/subnational 
policies 

2. Role of CSA in 
international 
agreements  

1. Key actors working 
on CSA 

2. Relationship to 
national/subnational 
efforts 

1. Sharing CSA 
knowledge with 
other 
stakeholders 

2. Developing 
content specific 
CSA solutions 
for 
implementation 

3. Enhancing 
capacity 
building 
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ANNEX 3: Outcome of Breakout Session 1 “How can GACSA 
provide an open, diverse and inclusive multi-stakeholder platform 
to foster dialogue and action among members?” 
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ANNEX 4: Proposed actions/draft GACSA work plan for 2018 – Outcome of 
Breakout session 2 “How Stakeholders across the board are scaling up 
CSA – what can GACSA do to facilitate their work?” and the Joint Meeting 
of GACSA Action Groups 
 

Activities Results (Towards 
Strategic Vision 

Timeline Actors 

Co-Chairs, Strategic 
Committee, Facilitation Unit, 
Membership Committee 
(Administration)  

   

-Create a current GACSA 
membership list with full contact 
information, displayed on the 
web, with regional Alliances, and 
Action Groups 

-Increased 
communication 

· Feb 
2018 

-Facilitation Unit  
Danielle Eiseman 
(Cornell University) 

Review and Restructure the 
Governance Structure of 
GACSA - vision and 
functionality, transparency, 
including Clearly Defining 
Expectations of Members. 

  -Strategic Committee 

Hold Annual Forum outside 
Rome, in connection with 
another meeting (Regional 
Meetings, COP)? 

  -FU, Strategic 
Committee, WB 

Review Current membership and 
identify GAPs - Grow & 
empower membership in 
regions/stakeholders that are 
missing (smallholder farmer 
groups, key countries, 
governments, businesses, 
NGOs, 
Reach out to them with an Email 
and resources 

  -FU and Co-Chairs 

-Create an email list serve for 
GACSA full membership and 
each workgroup – SLACK, 
Google Groups 

·   Increased 
communication and 
facilitate 
matchmaking 

· Jan 
2018 

· Facilitation Unit with 
Cornell University 
(Danielle Eiseman) and 
USDA 
 



Global Alliance for Climate-Smart Agriculture                FAO HQ Rome, Italy. 12 – 14 December 2017 

 

41 
 

-Provide a full list of 
participants/Committee meetings 
at the Annual Forum and 
meeting notes 
-Share Presentations from 
Forum 

·    · Jan 
2018 

·   Facilitation Unit, 
Federica Matteoli 

-Create a communication forum 
for communication among 
members to share needs and 
ideas 

·    ·    ·   Subject to funding  

-Share IICA/World Bank 
Webinars with GACSA 

  ·    ·    

- Organize regular schedule for 
GACSA Webinars, share 
information via a list serve 

  ·    ·    

-Set regular committee meetings 
via webinar, share information 
via a list serve 

  · At 
Annual 
Forum 

· Committee Chairs 

-Integrate in a systematic way 
the best practices in gender, 
nutrition and youth 

   

-Provide data on downloads of 
Case Studies - Analysis of 
previous work put out by 
GACSA, determine potential 
areas of demand   

  Facilitation Unit 

Improvements proposed for the 
Strategic vision document: 

- Highlight multidisciplinary 

approach 

- Achieve balance 

between long- and short-

term goals 

- Re-emphasize how 

dramatic the situation is 

in different geographies 

(e.g. pests and diseases, 

land degradation) 

- List activities to achieve 

goals 
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- Gender/Youth 

Matchmaking: 
- Dedicate part of GACSA 

Annual Forum to 

matchmaking between 

members/participants. 

Short presentations at 

beginning of AF on 

members activities and 

offering opportunities for 

collaboration 

  FU 

-Create a database/web platform 
of these activities - Share ahead 
of Annual Forum to facilitate 
matchmaking 

  -A resource (France), 
CIRAD, IRD - Marc 
Nougier 

Generate a CSA gender action 
plan with the collective 
knowledge of the GACSA 
membership to present at the 
next COP 

Influence policy  March 
2018 

Co-chairs of all action 
groups lead with input 
from members  

-Strategic Committee, FU to 
send letters of support for 
Grants,  

  - 

-Send out regular 
communication out to GACSA 
members 
- Utilize TWITTER, Facebook, 
Instagram 

  - FU, put on the website 
HOW to contact GACSA 
FU, Email 

NGO members of GACSA 
encourage their Country to Join 
GACSA 

  -NGOs 
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GACSA sign up for NGO status 
with the UNFCCC and apply to 
hold an exhibit at the next COP, 
or pavilion - - Subcommittee -  
work on GACSA presence at 
COP 24 - apply for an exhibit in 
the UNFCCC Space, Propose 
Side events with Partners, 
materials at booth 

  -FU, with WBCSD, 
USDA, Cornell, 
Zimbabwe 

Enabling Environment Action 
Group: Ashley Nelson, Rosa 

   

- Update the Terms of Reference 
of each Working Group, on the 
Website 

  - Working Group Chairs 

-Conduct Policy Analysis of 
Enabling Environment for CSA 
across countries, focus on policy 
reforms needed 
-Focus on Policy for especially 
for Agroforestry 

·    ·    -Collaboration with 
OECD? -Cornell if 
funding 
-With EE Group, CIRAD 
(Emmanuel Torquebiau) 
Rosa, ICRAF (Elisabeth 
Simelton), Cornell if 
funding 

-Focus on a systems scale 
analysis, deforestation and 
supply chain 

Acting at Scale  -Bernhard Stormyr, Yara: 
public/private sector 

-Incorporate Gender into 
GACSA visioning document and 
work products - Members 
provide collective Gender 
Guidance from organizations to 
GACSA - respective work can 
come together to 
recommendations for 
implementation for COP 23 
Gender Action Plan (agriculture 
and gender) 

Incorporating 
Gender 

 -IFPRI, with WBCSD, 
Matthew Reddy, CCAFS, 
Southern Africa CC 
Coalition, African 
Coalition on Green 
Growth, Western 
Farmers Consortium, 
Eco Strategies  
-EE with KAG and IAG, 
with Regions 
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-Enabling platform for 
knowledge co-creation (channel 
design to allow bi-directional 
exchange of information 
between local/community and 
institutional levels) 
-Science-based trade innovation 
hubs (merging science 
knowledge and traditional 
knowledge of communities) 

  Proposed by Domenico 
Vito (Politecnico Di 
Milano) as a 
collaboration of EEAG 
and KAG. 
Detailed proposal to be 
requested from D. Vito 
(domenico.vito@polimi.it) 

Investment Action Group: 
Matthew Reddy, WBCSD 

   

-Review/Update the Terms of 
Reference of each Working 
Group, on the Website 

  -Working Group Chairs 

-Organize Regional workshops 
to promote critical mass 
including regional farmer 
associations to promote funding 
opportunities for CSA projects 
that directly support farmers. 

Collaboration and 
action 

 - IDB  

-Support members to improve 
the increase the flow of funding 
to CSA projects and programs 
-Support Members/Make 
Connections to Identify “Shovel 
Ready” National or Regional 
CSA Projects 
- Including Research - 
Knowledge Generation 

- Develop an 
inclusive approach 
to resource 
mobilization for 
members/projects 

·        -WBCSD 
African Coalition, 
Cornell, AGMIP 
 

- Committee on Food Security - 
Research on private sector 
implementation of the PRIAS  

  Global Agribusiness 
Alliance (Ruth Hossain), 
EMMAUS International 

-Work on metrics: Develop 
synergies with MDB working 
group on metrics for climate 
finance/resilience 

  -IDB (Juliana Salles 
Almeida) 

Knowledge Action Group: 
Emmanuel Torqebiau, Cynthia 
Rosenzweig 
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-Review/Update the Terms of 
Reference of each Working 
Group, on the Website 

  -Working Group Chairs 

-Reach out to all country Focal 
Points and Directors of 
Agriculture Departments, with 
email, Provide GACSA 
resources, impress them to 
focus on CSA 

  -Regional Alliance 
Leader reach out to each 
country in their Region 
-Zimbabwe/NEPAD 

-FAO/UN OCHA - New 
Recommendations for Global 
Early Warning to El Nino - 
Finalized End 2018, Share with 
GACSA, rolling out with 
Countries 

  -Christian Aid, Richard,  
-African Coalition of 
Green Growth (Justice 
Zvaita) 

-Share results of workshop on 
metrics, metrics on GHG 
emissions for CSA practices, 
Plan for 2018,  

  -KAG with IAG 
-CCAFS 

-Document CSA Practices being 
used in each country & Inventory 
– Conduct Online Survey 
National Focal Points or GACSA 
members 

-Knowledge 
Sharing on Scaling 
Up CSA practices 
and systems on the 
ground 

 -Cornell, subject to 
Funding 

-Work with partners on Biological 
Solutions/Soil Health 
Amendments – Analysis – 
Relates to SDGs 

· Sharing Practical 
Information 

· March 
2018 

· Earth Alive, CIRAD? 

Climate information service 
template for extension to 
implement CSA  

Sharing practical 
information, testing 
and refining of CSA 
practices 

 March 
2018 

Elisabeth Simelton, 
ICRAF, subject to further 
funding  

-CSA Fairs/Showcase CSA Pilot 
Projects with Farms with Climate 
Change Coalition Champions  
 

Highlight the long-
term knowledge of 
a specific country 
and involve 
multiple 
stakeholders  

 Southern Africa CC 
Coalition, African 
Coalition on Green 
Growth,  
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Country CSA Visit with 
Possibility of a Case Study from 
Israel and seminars promoting 
CSA  
 
 

Highlight the long-
term knowledge of 
a specific country 
and involve 
multiple 
stakeholders  

 -Eco Strategies 

Policy paper that clearly 
describes CSA and Agroecology 
complementarity 

Clearly defining 
and explaining the 
similarities of CSA 
and Agroecology  

 CIRAD - Emmanuel 
CATIE, FAO, Christian 
Aid (Richard Ewbank), 
Agro ecological 
Development Foundation 

Regional Alliance/Chairs:    

· Organize Regional Workshops 
on CSA practices, what is 
happening in regions, to 
systematize CSA 
practices/results 

Knowledge Sharing 
on Scaling Up CSA 
practices and 
systems on the 
ground 

2018 ·      CATIE: Central 
America, subject to 
funding 

Develop a draft concept note for 
the Latin American CSA 
Workshop that builds upon 
previous workshops  

CSA Best Practice 
Sharing in Latin 
America 

2018 CATIE can host and draft 
concept note; pending 
funding, IDB can 
possibly assist 
technically and 
financially; pending 
funding 
Rosa with the AFINET 
project 

· Create a Reporting 
Framework/to gather CSA 
practices, gather metrics on CSA 
practices and outcomes globally 

·        ·        ·        

-Develop a Roadmap for CSA 
needs in each region - what are 
the needs and demands - using 
a survey 

Connect to the 
current knowledge 
map developed by 
the KAG on the 
GACSA website 

 Regional Alliance Chairs 
with members, KAG, 
IFPRI 
 

-Conduct Country Extension 
Training on CSA in each region 

·        ·        ·      With KAG 
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ANNEX 5: Outcome of Breakout Session 3 “What are the most 
important topics GACSA should become a discussion forum for?” 
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ANNEX 6: Updated work plan 2018-2019 for the joint 
collaboration between the CSA alliances, networks and processes 
(GACSA and regional ones) 
 

Period: 2018-2019 
 

Total budget: 3,000,000 USD, based on the absorptive capacities of the alliances (10 

alliances, 150,000 USD per alliance per year), and as core budget (specific projects will 

complement with additional dedicated budget). This is an indicative budget, aimed at  

raising funds (no funds from GACSA is being allocated to this budget so far). 
 

RETT Facilitator: Marwan Ladki / FAO 
 

Involved CSA alliances, networks and processes 

1. The ASEAN Climate-Resilience Network (ASEAN-CRN) for South-East Asia; 

2. The Africa CSA Alliance (ACSAA) and the associated NEPAD-iNGO Alliance on 

CSA; 

3. The Eastern Africa CSA Platform (EASCAP); 

4. The West Africa CSA Alliance (WACSAA); 

5. The North America CSA Alliance (NACSAA); 

6. The European hub for CSA (CSA Booster of Climate-KIC); 

7. The Eastern Europe and Central Asia CSA process (led by FAO Regional Office 

for Europe and Central Asia, to establish a regional network); 

8. The Central America CSA process (led by the Ministry of Agriculture and Livestock 

of Costa Rica, to establish a regional alliance); 

9. The Pacific CSA process (led by the Pacific Community – SPC, to establish a 

regional network); 

10. The Global Alliance for CSA (GACSA). 
 

Important notes 

 This updated work plan 2018-2019 has been developed jointly with all the CSA 

alliances, networks and processes involved, through a dedicated meeting during 

the 2017 GACSA Annual Forum: the 2nd Technical Meeting of the CSA alliances, 

networks and processes (14 Dec, FAO Headquarters); 

 This updated work plan 2018-2019 has been unanimously adopted by all the CSA 

alliances, networks and processes during this Technical Meeting; 

 Each CSA alliance, network of process is entitled to represent the whole group of 

the CSA alliances, networks and processes in promoting this updated work plan 

2018-2019. 
 

Work plan 2018-2019 
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Objective 1: To build the organizational, institutional and technical 

capacities of the CSA alliances, networks and processes in coordinating 

multi-stakeholder process for scaling up CSA, and foster knowledge 

exchange, experience sharing and cooperation  

- Activity 1.1.: Update the information briefs for each CSA alliance, network and 
process 

- Activity 1.2.: Develop cross-learning exchanges (online discussion, workshops, 
etc.) and a guidance document on establishing, running and sustaining CSA 
alliances and networks (incl. engaging with countries on a frequent basis), based 
on the lessons learnt from the existing ones and towards the current processes to 
establish new ones 

- Activity 1.3.: Develop cross-learning exchanges (online discussion, workshops, 
etc.) and a guidance document on supporting and facilitating regional policy 
dialogue on CSA 

- Activity 1.4.: Develop cross-learning exchanges (online discussion, workshops, 
etc.) and a guidance document on mobilizing the private sector 

- Activity 1.5.: Develop a regional workshop on CSA for Central America (South 
America?) region, to share experiences and raise awareness on two key sectors 
(cattle and coffee), with support of the regional and sub-regional offices of FAO, 
under the coordination of Costa Rica 

- Activity 1.6.: Develop south-south cooperation activities between regions on 
specific sectors (e.g. rice, coffee), engaging with farmers and practitioners on the 
ground; 

- Activity 1.7.: Support to the establishment of new alliances and processes (e.g. 
Northern Africa) 

- Activity 1.8.: Developing joint awareness raising activities in, and with the regions, 
on the relevance of CSA approach for climate action in agriculture (to foster 
adoption, dissemination, and scaling up) 

 

Objective 2: To provide enhanced coordination among CSA alliances, 

networks and processes 

- Activity 2.1.: To better take into account the main languages pertaining to the 
countries engaged in the CSA alliances, networks and processes, including 
especially Spanish and French; 

- Activity 2.2.: To hold more frequent discussions among CSA alliances, networks 
and processes, not only during the GACSA Annual Forum (e.g. quarterly 
discussions) 
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- Activity 2.3.: To shape and agree on common principles for cooperation (e.g. share 
agendas for key regional &international events and benefit from such events to 
hold back-to-back meetings, benefit from existing resources from regional 
partners, including RECs, to fund for experience sharing, share progress on the 1 
to 2 major program/initiative in each region, share information for communication, 
etc.) 

- Activity 2.4.: For the Africa region specifically: to convene a workshop with all the 
CSA alliances and platforms in Africa to develop a joint work plan for supporting 
the CSA objectives of AU-NEPAD for Africa (incl. on engaging with country on a 
more regular basis) (including activities and responsibilities, to be also used for 
fundraising), and enhance the coordination between these alliances and the 
CAADP process (and related technical and policy meetings) 

- Activity 2.5.: Process monitoring of the CSA alliances, networks and processes, by 
developing a monitoring mechanism, and using the GACSA website 

 

Objective 3: To foster resources mobilization from, by, and for the CSA 

alliances, networks and processes  

- Activity 3.1.: Develop joint project proposal(s) engaging the CSA alliances, 
networks and processes for mobilizing resources 

- Activity 3.2.: Identify opportunities from existing funding from regional partners 
(especially regional integration organizations) to offer experience sharing activities 
contributing to the implementation of their program and achievements of their 
objectives; 

- Activity 3.3.: Identify and better benefit from the opportunities of the various 
technical resources available (e.g. FAO, CCAFS, etc.) 

- Activity 3.4.: Process Resource mobilization for capacity building specifically 

- Activity 3.5.: Engage in fundraising activities also through public-private 
partnerships and private sector engagement 

 

Objective 4: To develop joint communication activities 

- Activity 4.1.: Develop way further the part of GACSA website dedicated to CSA 
alliances, with updated and in-depth information for each region and 
alliance/process (not only one webpage) 

- Activity 4.2.: Have a communication specialist in the GACSA Facilitate Unit 
working also on the communication with the regional alliances (Based on the in-
room survey, communication was identified as most important) 

-  Activity 4.3.: Develop a communication strategy specific to regional engagement, 
communication with and from the regions, and engagement with various 
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stakeholders 


