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Management response to the Evaluation of the Project “Voices of the Hungry” 

 

Overall response to the evaluation 

Overall, ESS considers the evaluation to be a detailed and accurate portrait of the VoH project that provides useful insights regarding the way 

forward. ESS generally agrees with the conclusions of the evaluation.   

Response by recommendation 

Management response matrix1 

Management response to the Evaluation of the Project “Voices of the Hungry” Date 

Evaluation Recommendation 

(a) 

Management 

response (b) 

Accepted, 

partially 

accepted or 

rejected  

Management plan 

Actions to be taken, and/or comments about 

partial acceptance or rejection (c) 

Responsibl

e unit (d) 

Timefram

e (e) 

Further 

funding 

require

d  

(Y or N) 

(f) 

 

Recommendation 1  

The VoH team should strengthen 

its support to national capacities 

to collect and analyse FIES data, 

while gradually phasing out the 

Gallup World Poll. South-south 

cooperation offers an 

opportunity in this regard. The 

use of another, more user-

Accepted ESS fully embraces and welcomes this 

recommendation; in fact, it is the 2nd (current) phase 

of the project. The VoH team is currently dedicated 

to capacity development of national institutions to 

collect, analyze and report FIES data and results. We 

have posted technical advisers in the RAP and RAF 

regional offices, and this has improved coordination 

among development partners and regional 

intergovernmental organizations such as SADC, 

 

ESS 

 

2018 

onward 

 

Y 

                                                 

 

 

 

 
1 Each column is cross-referenced to the bullet letters above. 
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friendly software for data 

analysis may improve uptake 

and reduce the need for 

individual coaching. 

UNECA and CILSS in Africa and the South Pacific 

Community in Asia. As of April 2018, 30 countries 

have already included the FIES in national surveys 

and another 15 countries have concrete plans in 

place to do so.  Data collection with the Gallup 

World Poll is already beginning to be phased out; in 

the 2018 data collection cycle, Gallup is collecting 

data only in the most relevant 100 countries, rather 

than the full set of 147 countries.   

 

Regarding more user-friendly software, the VoH 

team is also already working on Excel and SPSS-

based approaches to FIES data analysis and we are 

also exploring STATA and web-based applications.  

 

Recommendation 2 

FIES microdata should be widely 

shared and disseminated within 

the scientific community and 

among development partners, as 

a way to promote more 

independent research and 

validation of this new 

measurement tool. 

Accepted ESS welcomes this recommendation.  We have 

already taken steps to develop a web-based portal 

for data dissemination. The team would favour full 

public dissemination of microdata, broad research 

and public debate, but is also aware of the 

sensitivity of countries toward non official statistics 

and of the risk that FAO data might be misused or 

misinterpreted, a reason why this will need broader 

corporate authorization by senior management and 

a coordinated (ESS-OCC-OCS) communication 

strategy with countries in order to explain the 

source of data and FAO estimates.    

 

 

ESS, 

ESD, 

OCS, 

OCC, 

 

 

2018 

onward 

 

N 

Recommendation 3 

FAO should adopt a corporate 

communication strategy to 

better communicate FIES in 

policy circles and among the 

general public. Strategic 

Accepted ESS and OCC have already established channels to 

improve communication about the FIES, but these 

need to be reinforced. VoH has requested OCC 

support to improve our communication materials 

and vehicles, but a broader corporate 

communication strategy would be welcome.  It is 

 

ESS, 

OCC, 

OCS 

 

2018 

onward 

 

Y 
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Programme 1, the FIRST 

programme and country offices 

could serve as entry points to 

work with policymakers at 

national level. 

also essential to strengthen coordination with OCS, 

as the FIES is embedded in the SDG monitoring 

process and FAO’s role as custodian agency for 

various SDG indicators.  The recommendation to 

work closely with SP1 is considered highly relevant; 

the VoH team already liaises with SP1 regularly on 

planning, monitoring, reporting and funding 

opportunities. The VoH team will approach SP1 to 

discuss ways to involve FIRST policy officers more 

closely in promoting the FIES.  The VoH team is 

already engaging more effectively with country 

offices through our regional technical advisers; 

workshops specifically targeting the FAO Country 

Offices in Africa are currently in the planning stages.   

Recommendation 4 

The VoH project should 

advocate for the benefits of 

collecting data at the individual 

level to support better data 

disaggregation by age and sex. 

Accepted In all of the communication materials and 

presentations about the FIES, the possibility of 

collecting FIES data on individuals – and in this way, 

being able to produce results disaggregated by 

gender – is highlighted.  

When advising countries regarding the best survey 

vehicle for including the FIES survey module to 

collect data and produce SDG indicator 2.1.2, the 

VoH team will promote surveys that allow gender-

disaggregated results. However, the VoH team will 

have to work to convince countries, because many 

have opted to use the household-referenced version 

of the FIES survey module.  

 

ESS 

 

2018 

onward 

 

N 
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