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Enhancing the Contribution of Non-Wood Forest Products to Poverty Alleviation and  
Food Security in Central African Countries (GCP/RAF/441/GER) 

 

Management Response to the mid-term evaluation 

29 November 2012 

The mid-term evaluation of the project was conducted in January and February 2012 with a final 
report being published in July 2012. The management response briefly comments on the utility of 
the report and illustrates management’s position on the evaluation. 

1. Overall response to the evaluation:  

In this section, Management presents its overall views on the report and its conclusions; it sets the perspec-
tive for the remainder of the response. 

The budget holder and the project team agree in most cases with the recommendations of the mid-term 
evaluation report. As the key elements of the recommendations have been presented by the team leader 
during the 2012 planning workshop held in Bangui in February 2012, many recommendations were already 
taken into account in the 2012 work plan of the project. 
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-

c
e
p
te

d
 

R
e
-

je
c
te

d
 

A
c
ti
o

n
 

T
im

in
g

 
U

n
it
 R

e
s
p
o

n
-

s
ib

le
 

th
ro

u
g

h
 m

ic
ro

-c
re

d
it
s
 (

c
o
m

m
u

n
it
y
 

d
e

v
e
lo

p
m

e
n
t 

fu
n

d
s
).

  

(c
) 

W
e
 d

o
 a

g
re

e
 t

h
a
t 

th
e
 p

ro
-

je
c
t 

s
h

o
u
ld

 p
a

y
 s

p
e

c
ia

l 
a

tt
e

n
ti
o

n
 t
o

 
v
u

ln
e
ra

b
le

 g
ro

u
p

s
, 

e
s
p

e
c
ia

lly
 i
n
-

d
ig

e
n
o

u
s
 p

e
o

p
le

 i
n
 A

b
a

la
, 

C
o
n
g

o
 

a
n

d
 L

o
b

a
y
, 

C
A

R
. 

In
 t

h
e

 s
in

g
le

 
c
a

s
e

 k
n
o
w

n
 t
o
 t
h

e
 p

ro
je

c
t 

o
f 
b

ia
s
e
s
 

to
 i
n

d
ig

e
n

o
u

s
 p

e
o

p
le

, 
th

e
 n

a
ti
o

n
a

l 
c
o
o
rd

in
a
ti
o

n
 i
n

 C
A

R
 w

a
s
 r

e
m

in
d

e
d
 

o
f 

th
e

 p
ro

je
c
t’
s
 v

is
io

n
 a

n
d

 r
e
s
p

o
n
-

s
ib

ili
ty

 t
o
w

a
rd

s
 t

h
e

s
e
 p

e
o
p

le
. 

4
. 

In
 t
h

e
 e

v
e
n

t 
o
f 

p
ro

je
c
t 

e
x
te

n
s
io

n
, 

c
o

n
-

ti
n
u

e
 r

e
s
p
e

c
ti
v
e
ly

 s
ta

rt
 

d
e

m
o

n
s
tr

a
ti
n
g

 d
o

m
e

s
ti
-

c
a
ti
o

n
 o

f 
G

n
e
tu

m
 s

p
p
. 

a
n

d
 I
rv

in
g

ia
 g

a
b

o
n
e
n

s
is

 
in

 n
u
rs

e
ri

e
s
. 

N
o

 
X

 
 

 
T

h
e
 p

ro
je

c
t’
s
 a

n
n

u
a

l 
w

o
rk

 p
la

n
 i
s
 i
n
 

lin
e
 w

it
h
 t

h
is

 r
e

c
o

m
m

e
n
d
a

ti
o
n
. 

T
h

e
 f

o
llo

w
-u

p
 o

f 
G

n
e

tu
m

 s
p

p
. 

n
u

rs
e

ri
e

s
 i
n
 C

o
n

g
o
 a

n
d
 C

A
R

 i
s
 

a
s
s
u

re
d

 t
h
ro

u
g

h
 l
e

tt
e
r 

o
f 

a
g

re
e

-
m

e
n
ts

 o
r 

in
d

iv
id

u
a

l 
c
o

n
tr

a
c
ts

 a
n
d
 

p
a

rt
 o

f 
fi
e

ld
 m

is
s
io

n
s
 c

o
n
d

u
c
te

d
 b

y 
th

e
 n

a
ti
o
n
a

l 
c
o

-o
rd

in
a
ti
o

n
s
. 

F
u
rt

h
e
r 

m
a
te

ri
a
l 
is

 p
ro

v
id

e
d

 t
o
 p

ro
d

u
c
e

r 
g
ro

u
p

s
 i
n

 C
A

R
. 
In

 G
a

b
o
n
, 

tr
a

in
in

g
s
 

a
re

 p
la

n
n
e
d

. 

- 
C

o
n
d

u
c
t 

tr
a
in

in
g
 o

n
 

G
n

e
tu

m
 s

p
p
. 

d
o

m
e
s
ti
-

c
a
ti
o
n

 i
n

 G
a

b
o

n
, 

- 
C

o
n
d

u
c
t 

tr
a
in

in
g
 o

n
 

Ir
v
in

g
ia

 g
a
b
o

n
e
n

s
is

 
d

o
m

e
s
ti
c
a

ti
o
n

 i
n
 G

a
-

b
o
n
. 

A
u

g
u
s
t 

2
0
1

2
 

 A
u

g
u
s
t/

 
S

e
p
te

m
-

b
e
r 

2
0

1
2

 

N
a

ti
o
n

a
l 
c
o
-

o
rd

in
a
ti
o
n

s
 

5
. 

In
 t
h

e
 e

v
e
n

t 
o
f 

p
ro

je
c
t 

e
x
te

n
s
io

n
, 

a
c
-

c
o
m

p
a
n

y
 p

ro
d

u
c
e
r 

g
ro

u
p

s
 i
n

 a
 s

e
c
o
n

d
 c

y-
c
le

 o
f 

N
W

F
P

 p
ro

d
u

c
-

ti
o
n

. 

N
o

 
X

 
 

 
T

h
e
 p

ro
je

c
t’
s
 a

n
n

u
a

l 
w

o
rk

 p
la

n
 

e
m

p
h

a
s
iz

e
s
 t

h
e
 i
m

p
o
rt

a
n

c
e

 o
f 
lo

-
c
a

l 
a

c
ti
v
it
ie

s
. 

It
 i
s
 i
n

h
e

re
n

t 
fo

r 
th

e
 

M
A

&
D

 a
p

p
ro

a
c
h

 t
h
a

t 
S

M
E

F
s
 a

re
 

a
c
c
o

m
p

a
n
ie

d
 o

v
e
r 

a
 l
o
n
g

e
r 

p
e
ri
o

d
 

th
a
t 

c
o

v
e
rs

 m
o
re

 t
h

a
n

 o
n
e
 p

ro
d

u
c
-

ti
o
n

 s
e
a

s
o
n

 o
f 

s
p
e

c
if
ic

 N
W

F
P

 t
h

a
t 

a
re

 n
o
t 

y
e

a
r-

a
ro

u
n
d
-a

v
a

ila
b

le
-

p
ro

d
u

c
ts

. 
P

ro
d

u
c
e
r 

g
ro

u
p

s
 a

lr
e
a

d
y 

s
u
p

p
o
rt

e
d
 i
n

 2
0

1
1
 b

e
n

e
fi
t 
fr

o
m

 
c
o
n

ti
n

u
o
u

s
 s

u
p
p

o
rt

 i
n

 2
0

1
2

 e
.g

. 
e
s
s
e

s
s
a

n
g

 i
n

 C
A

R
 (

tr
a
in

in
g

 i
n
 

C
o
n
ti
n
u

e
 i
m

p
le

m
e
n
ta

ti
o

n
 o

f 
th

e
 w

o
rk

 p
la

n
 f
o
r 

2
0
1

2
 

C
o
n

ti
n
u

-
o
u
s
ly

 
N

a
ti
o
n

a
l 
c
o
-

o
rd

in
a
ti
o
n

s
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R
e
c
o
m

m
e

n
d

a
ti
o
n

s
 

F
u
rt

h
e
r 

fu
n
d
in

g
 

re
q
u
ir

e
d
 

(y
e
s
 o

r 
n
o
) 

A
c
c
e
p
ta

n
c
e
 b

y
 M

a
n
a

g
e
m

e
n
t 

C
o
m

m
e
n
t 

o
n
 t

h
e

 R
e
c
o

m
m

e
n

d
a
ti
o
n

 
A

c
ti
o

n
 t
o
 b

e
 t

a
k
e
n

 

 
A

c
-

c
e
p
te

d
 

P
a
rt

ia
lly

 
A

c
-

c
e
p
te

d
 

R
e
-

je
c
te

d
 

A
c
ti
o

n
 

T
im

in
g

 
U

n
it
 R

e
s
p
o

n
-

s
ib

le
 

2
0

1
1

, 
a
w

a
re

n
e

s
s
 r

is
in

g
 o

n
 p

ro
d
u

c
-

ti
o
n

 i
n

 2
0

1
2
 a

n
d

 f
ir
s
t 

a
n

d
 s

e
c
o

n
d
 

g
ro

u
p
 s

a
le

 i
n
 2

0
1

2
),

 b
u
s
h

 m
a
n

g
o
 

(M
A

&
D

 t
ra

in
in

g
 i
n
 2

0
1

1
, 

d
o

m
e
s
ti
-

c
a
ti
o

n
 t
ra

in
in

g
 i
n

 2
0

1
2
).

 B
e

in
g
 a

c
-

c
o
m

p
a
n

ie
d

 o
v
e
r 

m
o
re

 t
h
a
n

 o
n

e
 

h
a

rv
e

s
ti
n

g
 p

e
ri

o
d
 c

o
n

s
o
lid

a
te

s
 e

n
-

tr
e
p
re

n
e

u
ri
a

l 
a

n
d
 t

e
c
h
n

ic
a
l 
k
n
o

w
l-

e
d

g
e

. 

6
. 

B
e
tt

e
r 

d
is

s
e

m
i-

n
a

te
 p

ro
je

c
t 

re
la

te
d

 i
n
-

fo
rm

a
ti
o
n

 t
o
 g

o
v
e

rn
-

m
e
n
t 

a
g
e

n
c
ie

s
 a

n
d
 o

r-
g
a

n
is

a
ti
o
n

s
 a

t 
p
ro

v
in

-
c
ia

l,
 n

a
ti
o
n

a
l 
a
n

d
 s

u
b
-

re
g
io

n
a

l 
le

v
e
l 
a

s
 w

e
ll 

a
s
 

to
 N

G
O

s
 a

n
d

 S
M

E
s
. 

N
o

 
X

 
 

 
W

e
 d

o
 a

g
re

e
 t

h
a
t 

p
u

b
lic

a
ti
o

n
s
 

h
a

v
e
 t
o

 b
e
 m

a
d

e
 a

v
a

ila
b

le
 i
n
 h

a
rd

 
c
o
p

ie
s
 t

o
 d

if
fe

re
n
t 

s
ta

k
e
h
o

ld
e
rs

 a
s
 

th
is

 i
s
 t

h
e
 p

re
fe

rr
e
d

 w
a

y
 i
n

 r
e
c
e

iv
-

in
g
 i
n
fo

rm
a
ti
o

n
 i
n
 c

o
n

tr
a

s
t 

d
u
 d

ig
i-

ta
l 
c
o

p
ie

s
. 

A
s
 n

o
rm

a
lly

 d
o
n

e
 b

y
 

F
A

O
’s

 N
W

F
P

 p
ro

je
c
ts

, 
a

ll 
im

p
o
r-

ta
n
t 

d
o

c
u

m
e

n
ts

 w
ill

 b
e

 p
ri

n
te

d
 a

t 
th

e
 e

n
d
 o

f 
th

e
 p

ro
je

c
t 

a
n
d
 d

is
tr

ib
-

u
te

d
 t

o
 r

e
le

v
a
n

t 
s
ta

k
e
h
o

ld
e

rs
. 
W

e
 

d
o

 a
g

re
e
 t

h
a
t 
th

is
 s

h
o
u
ld

 b
e
 d

o
n

e
 

m
o
re

 s
ys

te
m

a
ti
c
a

lly
 d

u
ri
n

g
 p

ro
je

c
t 

im
p

le
m

e
n
ta

ti
o
n
 a

n
d

 n
o
t 

o
n

ly
 a

t 
th

e
 

e
n

d
 o

f 
th

e
 p

ro
je

c
t.

 

- 
T

ra
n

s
la

te
 a

 s
u

m
m

a
-

ri
z
e

d
 v

e
rs

io
n

 o
f 
th

e
 

h
a
lf
-y

e
a

rl
y 

p
ro

g
re

s
s
 r

e
-

p
o
rt

 i
n
to

 F
re

n
c
h
, 

D
o
n

e
 f

o
r 

J
u

ly
-D

e
c
. 

2
0
1

2
 

R
e

g
io

n
a

l 
c
o

-
o
rd

in
a
ti
o
n

 

- 
D

is
tr

ib
u

te
 p

ri
n

te
d

 c
o
p
-

ie
s
 o

f 
fi
n

a
liz

e
d

 r
e

p
o
rt

s
 

to
 n

a
ti
o

n
a

l 
s
ta

k
e
h
o
ld

e
rs

 
(u

n
iv

e
rs

it
y
, 
m

in
is

tr
y
, 

N
G

O
s
 e

tc
.)

 d
u
ri

n
g
 

m
e
e

ti
n
g

s
 o

f 
th

e
 n

a
-

ti
o
n

a
l 
a
d

v
is

o
ry

 g
ro

u
p

s
 

a
n
d
 a

n
y
 o

th
e
r 

te
c
h

n
ic

a
l 

m
e
e

ti
n
g

s
, 

C
o
n

ti
n
u

-
o
u
s
ly

 
N

a
ti
o
n

a
l 
p

ro
-

je
c
t 

c
o

o
rd

in
a

-
to

rs
 

- 
P

re
p
a
re

 a
 l
is

t 
o

f 
s
ta

k
e
-

h
o
ld

e
rs

 r
e
c
e
iv

in
g

 
p

ri
n
te

d
 d

o
c
u
m

e
n
ts

 a
t 

th
e
 e

n
d

 o
f 

th
e
 p

ro
je

c
t.

 

T
o

g
e
th

e
r 

w
it
h
 t
h
e

 
p
re

p
a
ra

-
ti
o

n
 o

f 
th

e
 

fi
n

a
l 
re

-
p
o
rt

 

R
e

g
io

n
a

l 
a

n
d

 
n
a
ti
o
n
a

l 
c
o
-

o
rd

in
a
ti
o
n

s
 

7
. 

E
x
a
m

in
e

 t
h
e
 

p
o

s
s
ib

ili
ty

 t
o
 u

s
e

 t
h
e

 
ta

x
a
ti
o

n
 s

c
h

e
m

e
 a

s
 a

 
to

o
l 
p
ro

te
c
ti
n

g
 r

e
s
p

o
n
-

s
ib

le
 u

s
e
r 

g
ro

u
p

s
 

a
g

a
in

s
t 

th
e
 c

o
m

p
e
ti
ti
o

n
 

N
o

 
 

X
 

 
T

h
e
 p

ro
je

c
t 

a
c
ti
v
it
y 

“i
n
te

rn
a

lis
a

ti
o
n
 

o
f 

C
O

M
IF

A
C

’s
 s

u
b
-r

e
g

io
n
a

l 
g
u
id

e
-

lin
e
s
 o

n
 N

W
F

P
” 

in
to

 n
a

ti
o
n

a
l 
le

g
a
l 

fr
a
m

e
w

o
rk

s
 a

ls
o

 t
a
k
e
s
 t

h
e
 i
m

-
p
ro

v
e

m
e

n
t 
o
r 

s
e
t-

u
p
 o

f 
a

 N
W

F
P

 
ta

x
a

ti
o
n

 s
c
h
e

m
e

 i
n
to

 a
c
c
o
u

n
t.
 T

h
e

 

C
o
n
ti
n
u

e
 t

h
e
 i
m

p
le

m
e

n
ta

-
ti
o
n

 o
f 
th

e
 w

o
rk

 p
la

n
 2

0
1
2

 
C

o
n

ti
n
u

-
o
u
s
ly

  
N

a
ti
o
n

a
l 
c
o
-

o
rd

in
a
ti
o
n

s
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R
e
c
o
m

m
e

n
d

a
ti
o
n

s
 

F
u
rt

h
e
r 

fu
n
d
in

g
 

re
q
u
ir

e
d
 

(y
e
s
 o

r 
n
o
) 

A
c
c
e
p
ta

n
c
e
 b

y
 M

a
n
a

g
e
m

e
n
t 

C
o
m

m
e
n
t 

o
n
 t

h
e

 R
e
c
o

m
m

e
n

d
a
ti
o
n

 
A

c
ti
o

n
 t
o
 b

e
 t

a
k
e
n

 

 
A

c
-

c
e
p
te

d
 

P
a
rt

ia
lly

 
A

c
-

c
e
p
te

d
 

R
e
-

je
c
te

d
 

A
c
ti
o

n
 

T
im

in
g

 
U

n
it
 R

e
s
p
o

n
-

s
ib

le
 

o
f 

a
n

a
rc

h
ic

a
l 
a

n
d
 u

n
-

s
u

s
ta

in
a

b
le

 u
s
e
 o

f 
N

W
F

P
 r

e
s
o
u

rc
e

s
. 

g
u

id
e
lin

e
s
 s

u
g
g

e
s
t 

a
 d

if
fe

re
n
t 

ta
x
a
-

ti
o
n

 o
f 

e
n

d
a
n
g

e
re

d
 a

n
d

 a
b

u
n
d
a

n
tl
y
 

a
v
a

ila
b

le
 N

F
W

P
 i
n
 t
h

is
 r

e
g

a
rd

. 

T
e

c
h

n
ic

a
l,
 i
t 
s
e

e
m

s
 t

o
 b

e
 d

if
fi
c
u
lt
 t
o
 

e
s
ta

b
lis

h
 a

 d
if
fe

re
n
t 
ta

x
a

ti
o

n
 f
o
r 

N
W

F
P

 e
x
tr

a
c
te

d
 f

ro
m

 d
if
fe

re
n
tl
y
 

m
a
n
a

g
e

d
 s

o
u
rc

e
s
 d

u
e

 t
o

 t
h

e
 l
a

c
k
 

o
f 

q
u

a
n
ti
ta

ti
v
e
 i
n

v
e
n

to
ri

e
s
 f

o
r 

N
W

F
P

 i
n
 s

p
e

c
if
ic

 r
e
g

io
n

s
 F

A
O

 
lo

b
b

ie
s
 f

o
r 

s
u
c
h
 i
n
v
e
n

to
ri
e

s
 f

o
r 

m
a
n

y
 y

e
a
rs

 b
u
t 

g
o
v
e

rn
m

e
n

ts
 a

re
 

v
e
ry

 r
e
lu

c
ta

n
t 

to
 i
t 
ta

k
in

g
 r

e
la

te
d
 

c
o

s
ts

 i
n
to

 a
c
c
o

u
n
t.

 

In
 s

u
m

m
a
ry

, 
th

e
 p

ro
je

c
t 
a

lr
e
a
d

y
 

w
o

rk
s
 o

n
 t
h

e
 t
e

c
h

n
ic

a
l 
a

s
p

e
c
t 

d
e

-
s
c
ri

b
e

d
 i
n

 t
h

e
 r

e
c
o
m

m
e

n
d

a
ti
o

n
 a

n
d
 

w
ill

 c
o
n

ti
n

u
e
 t

o
 p

u
rs

u
e

 t
h

is
 a

s
p

e
c
t.
  

8
. 

U
s
e
 l
is

ts
 o

f 
p
e

n
d

in
g
 t

a
s
k
s
 a

n
d

 p
ro

b
-

le
m

s
 a

t 
th

e
 r

e
g

io
n

a
l 
a
n

d
 

n
a

ti
o
n
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