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Abbreviations 

AECID Agencia Española de Cooperación Internacional para el Desarrollo (Spanish 
Agency for International Development Cooperation) 

BAPPEDA Badan Perencana Pembangunan Daerah (Indonesian: Regional Body for 
Planning and Development) 

BBAP Balai Budidaya Air Payau (Indonesian: Brackish Water Cultivation Centre), 
Situbondo, East Java) 

BBIP Tablolong Balai Benih Ikan Pantai (Indonesian: Coastal Fish Breeding Center) 

BV Baseline Value (in M&E) 

DKP Dinas Kelautan dan Perikanan (Indonesian: Fisheries Department, of Ministry of 
Marine Affairs and Fisheries) 

DKP Provinsi Dinas Kelautan dan Perikanan Provinsi (Indonesian: Provincial Marine Affairs and 
Fisheries Services) 

FAO Food and Agriculture Organization of the United Nations 

GEMALA Gerakan Masuk Laut (Indonesian: Movement to the Sea) 

GTZ German Society for Technical Cooperation 

KP3K Directorate of Coastal Community Empowerment, Directorate General for Marine, 
Coastal and Small Islands, Ministry of Marine Affairs and Fisheries 

LGL Local Good Governance (BAPPEDA and Governor’s Office, NTT), supported by 
GTZ 

LOA Letter of Agreement 

LSM Lembaga Swadaya Masyarakat (Indonesian: Non Government Organization) 

MMAF Ministry of Marine Affairs and Fisheries 

MOSS Minimum Operational Security Standards 

NTT Nusa Tenggara Timur (East Nusa Tenggara) 

P2SDKP Directorate General of Fisheries Product Processing and Marketing, Ministry of 
Marine Affairs and Fisheries 

POKMASWAS Kelompok Masyarakat Pengawas (Indonesian: Community Control/Monitoring 
Group) 

PPL Penyuluh Perikanan Lapangan (Indonesian: Field Fisheries Extension Officer) 

PRPT Pusat Riset Perikanan Tangkap (Indonesian: Research Center for Capture 
Fisheries) 

PUSKITA Center of Analysis for International Cooperation and Institution (of MMAF) 

RCCF Research Center for Capture Fisheries (Agency for Marine and Fisheries 
Research of Ministry of Marine Affairs and Fisheries) 

RKPP Rencana Kerja Pembangunan Perikanan (Indonesian: Fishery Development 
Workplan) 

RPP Rencana Pengelolaan Perikanan (Indonesian: Fisheries Management Plan) 

TV Target Value (in M&E) 

UNDANA Universitas Nusa Cendana (University of Nusa Tenggara Timur Province) 

VCA Value Chain Analysis 

YPPL Yayasan Pembangunan Pesisir dan Laut (Indonesian: Coastal and Marine 
Development Foundation) 

Glossary 

Arisan Rotating savings groups 

Desa Village/community 

E. spinosum/cottoni Seaweed species 

Ice-ice Seaweed disease  

Kecematan Sub-District 

Kota City, municipality 

Kubapaten District 

Musrenbang Participation (participatory planning process) 

Rumput laut Seaweed 
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Map of Project Area 
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1. Review of Implementation Arrangements and Outputs 

1.1 General Considerations 

1.1.1 Project Implementation Arrangements 

According to the Project Document, the responsibility for the project and its interventions in 

Indonesia fall under the Centre of Analysis for International Cooperation and Institution 

(PUSKITA) of the Ministry of Marine Affairs and Fisheries (MMAF) 

The implementing agency in MMAF is the Directorate General of Capture Fisheries, located 

in Jakarta. The Director General will be assigned as responsible for the project’s national 

component in Indonesia. He will provide overall direction and supervision of the work and will 

be responsible for the monitoring of progress, dissemination of good practices and results to 

other provinces and follow-up on successful field activities at the national level. A National 

Project Coordinator, who will be the main liaison person between central and field levels, will 

assist him. As mentioned in a meeting at MAFF on 5 January 2010, the National Project 

Coordinator (NPC) will be nominated by MAFF/PUSKITA shortly. 

On the level of project implementation in NTT, a National Project Manager and a 

Communication and Reporting Officer, also called Monitoring and Evaluation Officer, have 

been contracted by FAO as National Consultants and are in the field since 6 January 2010. 

No mention has been made with regard to special partnership arrangements, neither with the 

Directorate General of Fisheries Product Processing and Marketing (P2SDKP) for 

implementing activities related to post-harvest, i.e. fish processing and marketing, nor with the 

Directorate of Coastal Community Empowerment of the Directorate General for Marine, 

Coastal and Small Islands for implementing activities related to income diversification, 

microfinance and women empowerment.  

At field level, the responsibility for implementation will be delegated to the Head of Dinas 

Kelautan dan Perikanan (DKP) in the NTT Province who will be responsible for the 

implementation of all activities within the province. The activities will be carried out through 

the offices of DKP Kupang, DKP Kota Kupang, DKP Rote Ndao and DKP Alor. 

Implementation will be facilitated by the National Project Manager, the Communication and 

Reporting/Monitoring and Evaluation Officer and international and national consultants in co-

management, safety at sea, post-harvest fisheries, income diversification and microfinance to 

be engaged by the project. 

Differently from earlier plans (and the Project Document), which foresaw the Project 

Coordination Office (PCO) to be located in the facilities of DKP NTT Province in Kupang, an 

existing FAO-Office has now been selected as project office. Important reasons for this are 

security, which is a particular concern of the FAO Representative (the office is MOSS-

compliant), and convenience (it may be used to accommodate other smaller projects or 
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consultants). On the other hand, it would be worthwhile considering “embedding” the project 

in the DKP Province office, in order to create effective working relations between the project 

and the concerned fisheries administration and ‘ownership’ of the project and its outcomes by 

DKP, either now or at a later stage
1
.  

The FAOR also strongly suggested the rental of a project vehicle, instead of its procurement, 

for reasons of administrative convenience. In fact, it appears that a vehicle rented under a 

present arrangement, which includes the cost of driver and maintenance to be borne by the 

rental firm, will be only slightly more expensive than outright purchase. However, as this frees 

up the cost of a driver, savings in the range of USD 20,000 will be made. 

No stakeholder groups were specified in the original Project Document (see TOR item 1). 

1.1.2 Project Site Selection 

To a certain extent, the project is viewed as an extension of the earlier OSRO/705/SPAIN 

project. While it is certainly advisable to build on the results of that project, it will be important 

to give the new project its own character, both methodologically and geographically. 

According to the Project Document, the project will operate in three districts and one 

municipality. In addition to Kupang District and Kupang City, which were project areas of the 

earlier project, the small-island districts of Alor and Rote Ndao are now included in the 

project’s area of operation. 

While there are logistical difficulties in operating in these districts (such as, apparently, need 

for special security clearance, difficulties of reaching the islands due to weather conditions or 

inconvenient ferry schedules etc.), it was pointed out that FAO might be criticised if it only 

concentrated on West-Timor. Indeed, the project’s character of working on provincial level 

would get lost. Furthermore, the Indonesian Government’s recent Grant Strategy for the 

country’s marine affairs and fisheries, the development of small islands towards increasing 

their economic value and fisheries potential is one of its strategic objectives. 

A number of government initiatives are presently underway in both Alor and Rote, which could 

serve as entry points for RFLP/NTT. Unfortunately, it was not possible to visit the two islands 

due to time constraints. However, the chiefs of DKP of both islands will participate in the 

upcoming National RFLP Inception Workshop. Both Alor and Rote are considered excellent 

centres of seaweed farming. 

It was further pointed out that a new district was formed on the island of Sabu, which was 

formerly part of Kupang. It was emphasized, that conditions in Sabu would be extremely 

positive for project work, as it is a district with a highly motivated administration and 

innovative on-going projects, including in the area of support to women-oriented activities. 

                                                      
1
 While in Indonesia, due to its decentralization policy, the ‘action’ is on district level (districts have ‘areas 

of operation’), the ‘Province’ is in charge of policy, and monitoring of policy implementation. This, as well 
as the fact that RFLP will operate in a number of districts in NTT, would make DKP Province Office the 
right location for the project. 
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Table 1 below provides a tentative list of three districts (kubapaten), one municipality (kota), 

five sub-districts (kecematen) and 15 villages (desa) to be covered by RFLP.  

Table1: Tentative List of Districts, Sub-Districts and Villages to be covered by RFLP
2
 

District/Sub-District Villages (Desa) 

Kupang Municipality Oesaba; Bahari 

Kupang District  

Kupang Bharat Sub-District Kuanhuim; Oenaek; Tesabela; 
Tablolong; Lifuleo 

Sulamu Sub-District Oeteta; Bipolo; Pantai Beringin; 
Sulamu 

Rote Ndao District   

Rote Timur Sub-District Bapela; Loundalasi 

Pantai Baru Sub-District Pantai Baru 

Alor District   

Teluk Mutiara Sub-District Adang Buon 

 

Project implementation will evolve around local, village- or sub-district based fisher 

organizations, called POKMASWAS or ‘Village Monitoring and Surveillance Group’ (see more 

under paragraph 1.2). While there are six POKMASWAS in place at the present time, a 

number of POKMASWAS are in the process of being set-up, as in Kupang Bharat, for 

example. Wherever possible, the project will develop formal agreements with these 

organizations, specifying each partner’s inputs and responsibilities, in order to create 

ownership, transparency and accountability. 

1.1.3 Implementation principles  

I propose three major principles for implementation of RFLP-NTT as a whole: 

1. As far as possible, only activities, which have been jointly formulated and agreed 

upon and made part of the fisheries co-management plans, will come to 

implementation. 

Figure 1 (below) attempts to illustrate the centrality of the Co-management Plan to 

activity implementation. 

Figure 2 (below) shows how, within an iterative management planning and 

implementation cycle, all Outputs will potentially be addressed. 

2. Basically, the ‘action’ is on local, meaning, sub-district and village levels. It should be 

noted that, ideally, co-management organizations on these levels would include 

representatives/members of fisher communities as well as those of fisheries and 

                                                      
2
 Names of locations where POKMASWAS are in place are underlined. 
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other government organizations. The latter’s needs and opportunities are as relevant 

to co-management as those of the fish worker
3
 community. 

3. To the maximum possible, synergies in the areas of methodology, knowledge and 

funding with other government initiatives, supported by other international projects or 

not, will be proactively sought and utilised in planning and implementation, in order to 

create continuity, approach harmony and ownership, ultimately leading to fisheries 

sustainability.  

 

Figure 1: The fisheries co-management cycle 

 

                                                      
3
 IWe suggest to use the term ‘fish worker’ to describe all those working in and living off fisheries and 

fish, substituting the term ‘fishers, processors and vendors’ originally used in the Project Document. 
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Figure 2: RFLP-NTT planning and plan implementation – an iterative process 

 

1.2 Considerations of Project Outputs 

Output 1: Fisheries Co-management strengthened on local levels 

Policy Fisheries co-management and livelihoods development doesn’t seem to be explicitly 

mentioned policy goals in Indonesia. A recent re-orientation of the country’s policies and 

strategies promoted by the new Fisheries Minister emphasizes the policy objectives of 

‘Control of Capture Fisheries’ and ‘Development and Expansion of Aquaculture’
4
. Fisheries 

co-management, through better planning and implementation of management measures by a 

wide array of stakeholders, and livelihoods development, through diversification of income-

earning activities into aquaculture, are important strategies contributing to the government’s 

policy goals.  

Fisheries Co-management Organizations and institutions   

As experiences elsewhere in Southeast Asia have shown
5

, establishing fisheries co-

management organizations and institutions is a lengthy process of certainly not less than two 

years of intensive coaching and backing at any one site, for which RFLP may not have 

enough time. The approach therefore will be to identify and support existing organizations 

and institutions, which may offer a potential towards this end. In fact, in Indonesia, the state 

                                                      
4
 Pers. comm., Dr. M. Nurdjana, Dy. Director General, DKP; 5 January 2010. 

5
 In the Mekong Basin for example. 
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brings together fisheries stakeholders in a number of forms and levels, which may provide 

suitable entry points for fisheries co-management.  

The interesting participatory mechanism of FKPPS, which is a Forum for Coordination of 

Fisheries Resources Management on national, regional and provincial levels, is presently 

being revitalized. Its lowest level being provincial, covering an area much beyond that of 

proposed RFLP operations, and being notoriously hampered by the lack of knowledge and 

agreement on the resource situation, it may not be suitable for our case. On the other 

extreme, it is a standard approach in Indonesia to organize beneficiaries of government 

interventions into groups, locally known as KUB (Business Enterprise Group). A number of 

such groups may exist in any one village. As they are frequently very small (five to ten 

people), and their main function is to receive government benefits, they may not be the ideal 

organization either. Also, such groups may not be sustainable as they eventually disband 

after funds or other benefits have rotated to other groups or the program finishes.  

On village- and possibly sub-district level however exists an interesting body, locally called 

POKMASWAS or Village Surveillance Group. The POKMASWAS is a management group, 

involved in monitoring, decision-making on fishing rules and regulations and its enforcement 

in cooperation with the district and sub-district fisheries office. It is therefore proposed to 

strengthen fisheries co-management in NTT by supporting the functioning of POKMASWAS 

in the project area. 

Planning and implementation processes  It is proposed to conduct fisheries co-

management planning and plan implementation in a progressive, three-step fashion.  

Starting point will be Community Action Plans (CAP), which address immediate requirements 

and opportunities identified and agreed upon by members of the fishing community through 

their respective POKMASWAS. CAP is a methodology for identifying needs as well as 

mobilising local resources, which is presently widely promoted in NTT under efforts to 

establish ‘Good Local Governance’ within the context of development support by the 

provincial administration. Results from CAP may be up-scaled in an already existing 

participatory bottom-up participatory planning process, locally called musrenbang, through 

technical working groups on district level for inclusion of activities in district plans and 

budgets. 

As stipulated by the respective legislation, local development should be spatially planned. In 

other words, CAP will have a strong spatial element. In fisheries co-management planning, 

this means zoning of aquatic areas for specific purposes, such as seaweed farming free from 

pollution, identification and protection of critical fisheries habitats such as suitable spots in or 

near reefs for seaweed farming, and similar objectives. CAPs, with their strong spatial 

element, will finally lead to the joint formulation and implementation of a Fisheries 

Management Plan in the stricter sense of the word. Such a plan would describe the current 

situation of a fishery within ecologically meaningful boundaries; the principles that should be 
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followed in management; the objectives of the fishery; the measures and activities to be 

applied; and how they will be monitored
6
.  

It so happens that the earlier FAO project (OSRO/INS/705/SPA) promoted the preparation of 

a fishery management plan for the Bay of Kupang in cooperation with DKP’s Research Center 

for Capture Fisheries, focusing on its anchovy fisheries. This plan is now available in draft 

form
78

. It is proposed to build on this draft plan, bringing all fisheries stakeholders together to 

discuss and formulate recommendations for the multi-species fishery of the Bay of Kupang
9
.  

Output 2: Safety at sea improved 

Safety at sea issues are mainly linked to navigation and seamanship, and reliability of boat 

engines. Problems of safety at sea are said to be mainly due to unreliable boat engines; and 

vulnerability mainly due to insufficient household income. According to information received, 

vulnerability of coastal communities is not, or is little affected by weather conditions/natural 

disasters. 

OSRO/INS/705/SPA supported the fisheries training system of DKP; and provided navigation, 

safety, fishing equipment and boats to the fisherman groups. The procurement of safety-at-

sea equipment could not be done on time, due to administrative issues at the end of the 

project. It was recommended that the outstanding procurement of materials such as safety-at-

sea equipment would be provided through the allocation of funds from budgets from the DKP 

Province, DKP district and DKP City of Kupang. 

The safety-at-sea component was a successful venture, and it would be most advisable to 

make use of lessons learned, creating continuity, sustainability and a link between the two 

FAO projects (incidentally funded by the same donor)  by making the lacking equipment 

available under the present project, and possibly expand to other districts and sub-districts as 

well. In addition, 90 fishermen and 90 boat mechanics were able to receive government 

certification as vessel captains and chief mechanics respectively, and another 120 fishermen 

received practical engine maintenance and repair training which is seen as a major concern 

by the majority of fishermen attending previous safety-at-sea trainings in the past, which are 

                                                      
6
 Hindson, J, Hoggarth, D, Krishna, M, Mees, C.C, O’Neill, C. How to manage a fishery. A simple guide 

to writing a Fishery Management Plan. 2006. Marine Resources Assessment Group (MRAG), London, 
Centre for Environment Education, Ahmedabad, Scales Consulting Ltd, London. 

7
 Research Center For Capture Fisheries and FAO/OSRO/INS/705/SPA Project, 2009. Final Report. 

Capacity Building And Related Work For Management and Sustainable Utilization Of Marine Fisheries 
Resources. Jakarta and Kupang. 

8
 Due to limited time, the recommendation from PRPT to develop a draft fisheries management plan 

was not completed during the time of the project, but this has been followed up by the provincial level 
Fishery Office who have taken the leadership to move this forward in their agenda for 2010 to work with 
the DKP district and City of Kupang offices in developing a comprehensive and complimentary fisheries 
management plan. 

9
 This would include stakeholders from Kupang Bharat and Sulamu sub-districts, which are part of 

RFLP’s area of operation, and stakeholders of P. Semau sub-district, which participated in the earlier 
FAO project. 
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activities possibly to be continued under RFLP, if requested by co-managers in their 

respective action and management plans. 

The earlier FAO project also set up a database on accidents at sea. It would be most 

interesting to review it, support its maintenance and use, and, if warranted, possibly expand 

to other districts and locations under RFLP.   

Output 3: Quality of fishery products and market chains improved 

Fisheries and fishery products in NTT mean ‘seaweed’. 40% of Indonesia’s seaweed comes 

from the province
10

. The total fisheries production of the Kupang District was 142,000 tonnes 

in 2006, with by far the largest portion consisting of cultured seaweed (130,000 tonnes). 

Centres of seaweed cultivation are also the islands of Rote and Savu (which at the time still 

belonged to Kupang District, but has become a district of its own in more recent times), but 

also other sub-districts. 

The situation is a bit different in Kupang Bay, where fish production is dominated by small 

pelagic fishes, large pelagic fishes, and demersal finfish, as well as shrimp and other biota, 

including seaweed. Thus, in 2006, the total marine fish production recorded in the District and 

City of Kupang were 27,300 tonnes (or about 28% of total production of the NTT). These 

production consisted of 8,600 tonnes small pelagic, 7,500 tonnes demersal and 4.500 tonnes 

large pelagic fish and 6,700 of shrimps, squids, and other biota, including seaweed. 

The earlier FAO project looked into improving the quality of seaweed and fish production, and 

its marketing. Fish marketing systems are notoriously difficult to address. In accordance with 

opinions and recommendations provided by different fisheries stakeholders, it is suggested to 

concentrate on improving seaweed production, processing and marketing under this project.  

A starting point will be a thorough Value Chain Analysis (VCA). VCA is a tool to enable local 

user groups and governments to address economic issues linking economic development 

policy with concrete resource-based action and to improve upon the quality of services 

provided to stimulate local economic development. It is designed to identify and develop 

prospective product-based value chains for creating value-added, generating growth and new 

employment in an attempt to reduce poverty. 

The Ministry of Home Affairs and BAPPEDA have spearheaded the use of pro-poor VCA in 

NTT, particularly in Alor, with support from the German agency GTZ. Capacity-building 

materials are available, as are trainers and facilitators. A VCA on seaweed farming will be a 

formidable entry point to achieving this output (see also the link to Output 4: Diversification of 

Income Sources). 

                                                      
10

 Pers. comm., Ms. Aflianna Salaen, Director, DKP Province, NTT, 6 January 2010. 
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Output 4: Income opportunities of fisher families diversified 

Diversification from land- to sea-based sources of income (and back) Unlike other 

Southeast Asian countries, where diversification in fisheries means mainly the diversification 

out of fisheries into non-(capture)-fishing income earning alternatives. It became immediately 

clear in our interviews, that this is not the case in NTT.  

There, in 2002, the Government initiated the programme GEMALA (Moving to the Sea) to 

encourage rural communities to engage in fisheries, as the sea was considered to have great 

potential for expansion of livelihoods. To this end, the Government initiated a set of actions to 

support coastal communities in increasing household incomes through the fisheries 

production.  This came in the form of the provision of small boats, mini-purse seining vessels, 

ice machines and capacity building, and the construction of a hatchery to provide fingerlings 

to support the aquaculture subsector. 

Aquaculture  Though seaweed has been an integral part of diets in coastal areas, as well 

as inland throughout NTT for centuries, the production of seaweed ("rumput laut" or "agar", 

after the end product) began in earnest in NTT around 2001. It was then that some fresh seed 

material was brought in, the technology of seaweed farming was widely disseminated by 

buyers, but also with help from government. Coastal people searched for suitable spots in the 

lagoon reefs, where the seaweed would remain under water during low tide, tightened ropes 

on which the seaweed is grown, and harvested the seaweed from their plots. In the early 

2000s it turned out to be an excellent source of off- season income, coinciding with the 

sizeable empty slot on the local farm labour calendar. In 2007 – 2008 the prices rose very 

steeply, possibly because production in the Philippines – the other major supplier - had 

dropped substantially in that year.  In 2009 however, prices got halved. The impact of the 

seaweed boom has been tremendous locally. People improved their homes, bought TV 

dishes, motorcycles, were able to pay dowries and get married
11

. A planting material sub-

sector has sprung into life (seaweed seedling banks). It is said that plants increasingly suffer 

from diseases, which could be caused by the lack of fresh base material, by the lack of 

maintenance or by pollution from terrestrial sources. So, while seaweed is still a major 

fisheries sub-sector, members of rural communities are increasingly looking for a way to 

diversify out of seaweed farming into other economic activities. 

However, diversification into other types of fisheries is extremely limited in NTT. It seems that 

a number of important fisheries in Kupang Bay are fully exploited, or even overfished 

(anchovies)
12

.  

                                                      
11

 Pers. comm., Dr. M. Nurdjana, Dy. Director General, DKP; 5 January 2010. 

12
 Research Center For Capture Fisheries and FAO/OSRO/INS/705/SPA Project, 2009. Final Report. 

Capacity Building and Related Work for Management And Sustainable Utilization of Marine Fisheries 
Resources. Jakarta and Kupang. 
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Animal husbandry Field visits in NTT have shown the importance of animal husbandry, 

possibly not so much as an economic activity, as for family livelihoods in general. Animals 

(such as pigs and goats) are consumed on special occasions, such as weddings and annual 

festivals, or are kept in the household as security when cash is required in an emergency. On 

the whole, the slaughtering and sale of animal products for commercial gain is alien to 

Timorese (West- and East-Timor) rural culture. 

Table 2: Possible Alternative Sources of Income 

Districts Alternative Sources of Income 

Kupang Bharat Seaweed farming; cage-culture; animal husbandry; mini-purse-seines;  

Kota Kupang  Crab fattening; crab processing (for export to Sulawesi [Makassar]) 

Alor Seaweed farming; fish cage- and sponge-culture 

Rote Seaweed farming; fish cage- and sponge-culture 

 

Output 5: Access by fish workers to microfinance facilitated 

East Nusa Tenggara (NTT) is one of the provinces in Indonesia with a relatively high poverty 

rate
13

. For this reason, many poverty reduction programs have been implemented in this 

region, including microfinance services.  

Microfinance services are limited by policies, funding and personnel, whereas the needs of 

the poor and more vulnerable sections of society for financial services vary in accordance 

with their economic activities and types of businesses they own, their socioeconomic 

conditions and the geographical locations of villages. In relation to loans, for example, 

activities conducted by poor groups do not always need additional capital. They often need 

loans to cover various unexpected non-business related expenses, so that these expenses 

don’t disrupt asset ownership and economic sustainability. 

Banking institutions are only one type of financial service provider and they are strictly 

commercial. As of 2004, banks in NTT did not have special financial service schemes for the 

poor
14

. Thus, it is difficult for poor groups in NTT to access banking services because their 

needs and socioeconomic conditions are generally incompatible with the prevailing policies in 

the banking sector. The access of fishers is even more limited because banking services are 

located far away in urban areas. 

Outside of the formal banking sector, members of fisher communities can obtain financial 

services from non- banking institutions, non-formal institutions and microfinance enterprise 

units established as a component of government development programs. Small-scale loans 

                                                      
13

 While a number of development indicators are better for NTT than for West Nusa Tenggara for 
example, such as life expectancy, literacy and unemployment, the proportion of poor in the population is 
exceptionally high with 35,5% (GTZ 2009). 
14

 SMERU, 2004. Lessons learned from Microfinance Services in East Nusa Tenggara. SMERU Field 
Report. Smeru Research Institute, Jakarta. 
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are the main services provided by these institutions. The problem is, that fishers and farmers 

find access to these loans difficult, as non-agricultural and non-fisher enterprises are 

considered to have better credit ratings. 

The majority of services from these institutions are channeled through community groups, 

established through a community’s own initiative as well as those formed by government 

programs. They frequently face a problem of lack of sustainability. Groups, especially those 

formed specifically for programs, eventually disband after funds have rotated to other groups 

or the program finishes. They can survive and develop, if adequate assistance and support is 

provided for group management and the members’ economic activities businesses.  

The poor traditionally meet their own needs for financial services through arisan (rotating 

savings) activities or, in urgent situations, by borrowing money from neighbors or 

moneylenders for daily necessities or business purposes. There are a lot of arisan activities in 

most areas where there are a limited number of financial institutions. Various arisan groups 

develop savings activities as a way of providing small-scale loans for their members. 

Classically, animal husbandry, especially keeping of cows, as well as storing harvest produce 

in barns by farmers-fishers, are two means of savings money which simultaneously provide 

insurance. Food storage barns will provide them with security during famines and the dry 

season, whereas livestock are a source of funds for pressing needs. 

Interestingly, often the poor often utilize loans to ensure food security and make long-term 

investments in education and housing, although the loan is supposedly for business. This 

phenomenon indicates that the poor need loans for non-business purposes in order to protect 

their assets and businesses. Limiting loan purposes only for business could limit the benefit 

of, and access to, credits by poor and vulnerable groups such as fishers household. 

Technical support provided for microfinance activities is still limited. The capacity and 

capability of cooperatives are very low. Despite the rapid expansion of non-formal MFIs, their 

capacity and capability varies, while their regional coverage and number of customers are 

limited. To date, laws that could provide clear legal status have not backed up the 

development of non-formal MFIs. Likewise, efforts by the government to build the capacity of 

non-bank formal microfinance institutions, such as cooperatives and other forms of 

associations, non-formal microfinance institutions as well as services provided through 

government programs, have been inadequate. 

For RFLP, there are three main entry points (both for consumptive purposes as well as for 

economic development) for improving access to microfinance by its clientele, once the need 

for this has been confirmed in community action planning: 

1. Support to credit and savings groups to be established, or already existing, in participating 

POKMASWAS. 

2. Support to activities in the area of animal husbandry, in particular the keeping of cattle as a 

savings mechanism. 
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3. Exploration of finance to be tapped through the established musrenbang economic 

planning and budgeting process. 

2. Assessment of Outputs, Sub-outputs and Activities and their 
Implementation 

The Outputs, Sub-outputs and Activities ‘as is’ in the Project Document have been assessed 

in the light of the presently encountered situation in NTT and with a view to their 

implementation, starting in Spring of 2010 (see TOR item 2). 

The results of the assessment, and respective comments are contained in Annex 1. 

3. Adjustment of Outputs, Sub-Outputs, Activities and 
Implementing Agents 

Based on the above assessment, the Outputs, Sub-outputs and Activities were restructured 

and their implementing arrangements were detailed (see TOR item 3 and 4). 

The results of this adjustment can be found in Annex 2. 

4. Proposing of Indicators 

In the light of the assessments and adjustments above, the originally proposed generic 

indicators were reviewed, their methodology further developed and adapted for use in 

Indonesia (see TOR item 5). 

Annex 3 comprises the newly proposed indicators and details with regard to their data 

collection. 

5. Work Plan for 2010 

Annex 4 finally comprises information on the RFLP work plan for 2010. 
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Annex 1: Assessment of ‘Components’, Outputs, Activities and 
Implementing Agents 

Components/Outputs/Activities Comments 

1. Fisheries co-management mechanisms 

1.1 Fisheries legislation reviewed and amendments drafted 

Identify weaknesses in existing laws 
and regulations 

Identify pertinent laws and regulations as part of the Baseline 
Survey. Identifying and describing weaknesses only at a later 
stage of project implementation. By Project Manager. 

Drafting of amendments to laws and 
regulations 

Drafting amendments to laws may be too ambitious, as it is a 
lengthy process. Changes to locally devised fishing rules and 
regulations may be within the competency of POKMASWAS. 
However, developing changes in rules and regulations only if 
foreseen as an activity in Co-management Plan. By 
POKMASWAS. 

1.2 Fishing boat registration 

Review of system to identify 
shortcomings 

Review of registration system and process as part of Baseline 
Survey and on district/sub-district levels. By Project Manager. 

Elaborate suitable improvements to 
system 

As perceived by co-managers and foreseen in Co-
management Plan. By POKMASWAS. 

Implement the small boats registration Registration of craft privilege of DKP District. Possibly local 
registration/listing/monitoring of fishing craft by 
POKMASWAS for its own management purposes. By DKP 
District/sub-district and POKMASWAS. 

1.3 Community organizations established/ strengthened 

Analyze fisher communities Collect data/info on fisher communities as part of Baseline 
Survey. By Project Manager. Periodically/annually updated by 
POKMASWAS as part of maintenance of its database. 

Form fishers organizations Lengthy process. Focus on existing organizations. 
Organizations to be targeted are POKMASWAS in three 
districts and one municipality. To be identified by Project 
Manager and DKP District. 

Identify training needs As part of the Co-management Plan. By POKMASWAS and 
DKP Sub-district. 

Prepare training material To be subcontracted to local NGO. 

Conduct training To be subcontracted to local NGO. 

Introducing set net as pilot project of 
community based fishing practices 

Not mentioned by community members/fisheries staff during 
mission. Previously introduced fishing practices are droplines. 
Possible request for ‘mini-purse seines’/lampara nets. To be 
discussed during co-management planning sessions. 

1.4 Officials trained in fisheries co- 
management 

‘Co-management not something you do, but how you do 
something’. That is, not so much a technical issue, as an 
attitudinal issue. 

Also, co-management is ‘good governance’ in fisheries. 
Possibilities/necessities for capacity building in ‘good local 
governance’ (GLG) for DKP staff to be explored. 

Identify training needs As per perceived needs by co-managers and as introduced 
into the Co-management Plan. 

Prepare materials and conduct training In collaboration with LGL/BAPPEDA/GTZ-NTT. 

1.5 Fisheries management plans 

Identify suitable management 
measures 

A 3-tiered process, from 1) community action panning to 2) 
spatial planning and 3) fisheries resource management 
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Components/Outputs/Activities Comments 

planning and implementation. The latter to be based on Draft 
Fisheries Management Plan for Kupang Bay. 

By POKMASWAS. 

Prepare management plans See above. By POKMASWAS. 

1.6 Improved habitat management practices 

Awareness building on sustainable 
management 

As per perceived needs by co-managers and as introduced 
into the Co-management Plan. 

Identification of areas to be protected As per perceived needs by co-managers and as introduced 
into the Co-management Plan. 

Consultations with stakeholders By POKMASWAS 

Preparation of protection mechanism By POKMASWAS 

1.7 Participatory enforcement mechanisms in place 

Consultations with stakeholders By POKMASWAS 

Design of surveillance system By POKMASWAS 

Training of community members and 
officials 

By DKP and experienced facilitator (national consultant) 

Provide facilities and means for 
surveillance 

As per perceived needs by co-managers and as introduced 
into the Co-management Plan, possibly with support through 
District Development Plan and Budget. 

Surveillance activities and reporting By POKMASWAS. 

1.8 Systems/procedures for monitoring of management measures 

Identify variables and design 
monitoring system 

Review existing monitoring system. 

Train officials and fishers in data 
collection 

As per perceived needs by co-managers and as introduced 
into the Co-management Plan. 

Train officials and fishers in data 
analysis 

As per perceived needs by co-managers and as introduced 
into the Co-management Plan. 

Provide materials and equipment As per perceived needs by co-managers and as introduced 
into the Co-management Plan, possibly with support through 
District Development Plan and Budget. 

Collect data and prepare reports By POKMASWAS. 

2. Measures to improve safety at sea and reduce vulnerability 

2.1 Accidents and their causes 
assessed 

 

Collect information on accidents and 
causes 

Earlier FAO project established a database on safety at sea 
issues. 

Analysis of collected information DKP District/RFLP. 

Design of register for recording 
accidents and causes 

Based on lessons learned from earlier FAO project. 

2.2 Enhanced accidents preparedness in coastal communities 

Awareness building on accidents at 
sea 

As per perceived needs by co-managers and as introduced 
into the Co-management Plan. By Fishing Port Authority. 

Training of fishers and inspectors (?) in 
fishing boat safety 

As per perceived needs by co-managers and as introduced 
into the Co-management Plan. By Fishing Port Authority 

Provide basic safety materials and 
equipment 

As per perceived needs by co-managers and as introduced 
into the Co-management Plan. In 2009, a tender was 
prepared by earlier FAO project over USD 21,000, which 
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Components/Outputs/Activities Comments 

could be revitalized and floated. 

Training coastal sanitation institutions 
in fishers health problems 

As per perceived needs by co-managers and as introduced 
into the Co-management Plan.  

As per perceived needs by co-managers and as introduced 
into the Co-management Plan, possibly with support from 
LGL’s “Disaster Risk Reduction Action Planning” (presently 
promoted in Alor). 

3. Measures for improved quality of fishery products and market chains 

3.1 Public awareness of food safety issues 

Design awareness campaigns of 
healthy standards and good handling 
and distribution practices 

As per perceived needs by co-managers and as introduced 
into the Co-management Plan.  

Implementation of awareness 
campaign 

As per perceived needs by co-managers and as introduced 
into the Co-management Plan.  

3.2 Improved management of fish landing centres 

Identification and feasibility 
assessment of improvements 

As per perceived needs by co-managers and as introduced 
into the Co-management Plan. By POKMASWAS 

Oesaba/DKP Kota Kupang/National Consultant (P2SDKP)? 

Rearranging physical facilities at the 
centres in consensus with community 
and stakeholders 

Notoriously difficult. Lessons learned by earlier FAO project 
should be considered. 

As per perceived needs by co-managers and as introduced 
into the Co-management Plan. By POKMASWAS 

Oesaba/DKP Kota Kupang/National Consultant (P2SDKP)? 

Encourage the establishment of fish 
auctions systems 

As per perceived needs by co-managers and as introduced 
into the Co-management Plan. By POKMASWAS 
Oesaba/DKP Kota Kupang/National Consultant? 

Design and develop a model of 
management of landing places, ice-
making machines and cold storages 

As per perceived needs by co-managers and as introduced 
into the Co-management Plan. By POKMASWAS 

Oesaba/DKP Kota Kupang/National Consultant P2SDKP? 

Facilitate the installation of ice-making 
machines As per perceived needs by co-managers and as introduced 

into the Co-management Plan. By POKMASWAS 

Oesaba/DKP Kota Kupang/National Consultant (P2SDKP)? 

Provide material and equipment (ice-
boxes transport...) As per perceived needs by co-managers and as introduced 

into the Co-management Plan. By POKMASWAS 

Oesaba/DKP Kota Kupang/National Consultant (P2SDKP)? 

Training of managers and staff of the 
landing centres 

As per perceived needs by co-managers and as introduced 
into the Co-management Plan. By POKMASWAS 

Oesaba/DKP Kota Kupang/National Consultant (P2SDKP)? 

3.3 Extended fish processing and marketing operations 

Establish standard procedures from 
capture to market 

On seaweed. As per perceived needs by co-managers and 
as introduced into the Co-management Plan. By 

POKMASWAS/National Consultant (P2SDKP) 

Establish hygienic and sanitation 
standards 

On seaweed. As per perceived needs by co-managers and 
as introduced into the Co-management Plan. By 

POKMASWAS/National Consultant (P2SDKP) 

Train fish processors/traders in 
business management 

On seaweed. As per perceived needs by co-managers and 
as introduced into the Co-management Plan. By 

POKMASWAS/National Consultant (P2SDKP) 

Train fishers and workers in good On seaweed. As per perceived needs by co-managers and 
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Components/Outputs/Activities Comments 

handling practices from board to 
market 

as introduced into the Co-management Plan. By 

POKMASWAS/National Consultant (P2SDKP) 

Train fish processors to improve quality 
of dried and salted fish and tuna fillet 

 De-prioritized. 

Train fish inspectors in quality control 
and health certification 

 De-prioritized. 

Support the establishment of micro-
enterprises for fish processing and 
trading 

On seaweed. As per perceived needs by co-managers and 
as introduced into the Co-management Plan. By 

POKMASWAS/National Consultant (P2SDKP) 

Support the development of new 
products (surimi) 

Not mentioned during mission. As per perceived needs by co-
managers and as introduced into the Co-management Plan. 

3.4 Improved market information 

Support improved communication with 
mobile phones 

De-prioritized. 

Facilitate access to traders and 
companies overseas 

On seaweed. As per perceived needs by co-managers and 
as introduced into the Co-management Plan. By 

POKMASWAS/National Consultant (P2SDKP) 

4. Diversified income opportunities for fisher families 

4.1 Livelihood and gender needs and priority analyses 

Survey of livelihood and gender 
situation in selected target communities 

As part of Baseline Survey. By Project Manager. 

Identification of needs and priorities As per perceived needs by co-managers and as introduced 
into the Co-management Plan. By POKMASWAS 

4.5 Trained exponents of diversified incomes 

Design training inputs As per perceived needs by co-managers and as introduced 
into the Co-management Plan. Decision by POKMASWAS. 
Design training by NGO, university, KP3K? 

Conduct training for production and 
delivery of services 

As per perceived needs by co-managers and as introduced 
into the Co-management Plan. By NGO, university, KP3K? 

4.6 Pilot operations for products and services 

Provide equipment and materials for 
pilot cage culture, seaweed operations 
and traditional textile 

Traditional textile was not mentioned during the mission. A 
number of income diversifications were mentioned during the 
mission: seaweed farming; fish cage- and pond-culture; 
animal husbandry (cows and goats); eco-tourism. 

As per perceived needs by co-managers and as introduced 
into the Co-management Plan.  

By RFLP, in collaboration with District Development Plans 
and Budgets. 

Support and guidance of pilot cage 
culture, seaweed operations and 
traditional textile 

As per perceived needs by co-managers and as introduced 
into the Co-management Plan. By RFLP, in collaboration with 
District Development Plans and Budgets. 

Assess impact of pilot cage culture, 
seaweed operations and traditional 
textile to identify follow-up 

By POKMASWAS/National Consultant (KP3K?) 

5. Facilitated access to microfinance services for fishers, processors and vendors 

5.1 Simplified savings and lending 
systems 

Although MFIs exist, a possibly better approach would be to 
explore possibilities of local development planning and 
budgeting. By RFLP and POKMASWAS, in collaboration with 
LGL/BAPPEDA. 

Review and analysis of existing 
savings and lending systems and 

As part of Baseline Survey. By Project Manager. 
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Components/Outputs/Activities Comments 

identification of improvements 

Discussions with MFIs on 
simplifications of systems 

As per perceived needs by co-managers and as introduced 
into the Co-management Plan. Support from KP3K? 

Develop new models of access to MFIs See above. 

5.2 Community members trained in financial planning and management 

Identify suitable target groups As per perceived needs by co-managers and as introduced 
into the Co-management Plan. By POKMASWAS 

Design of training programme As per perceived needs by co-managers and as introduced 
into the Co-management Plan. By LGL/NGO/university/KP3K 

Conduct of training As per perceived needs by co-managers and as introduced 
into the Co-management Plan. By LGL/NGO/university/ KP3. 

Monitor training impact By POKMASWAS and RFLP, support from KP3K 

5.3 Microfinance briefing materials  

Determine contents of briefing 
materials 

As per perceived needs by co-managers and as introduced 
into the Co-management Plan. By POKMASWAS 

Design and produce briefing material By POKMASWAS, RFLP, with support from KP3K 

Dissemination of briefing material By POKMASWAS, RFLP and KP3K 

Monitor feed-back from users of 
material 

POKMASWAS and RFLP. 
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Annex 2: Adjusted Outputs, Sub-Outputs, Activities and Implementing Agents 

Outputs/Sub-outputs/Activities Districts 
Sub-districts/ 

Villages 
Beneficiaries Implemented by 

1. Fisheries co-management mechanisms strengthened on local levels  

1.1 Baseline survey prepared, carried out and management-relevant issues described 

Prepare Baseline Survey (legislation; 
local fishing fleet; socio-economics in 
participating sub-districts and villages; 
accidents at sea; existing lending 
mechanisms (formal and informal)  

Kupang; Kota K.; 
Alor; Rote 

Coastal sub-districts and 
villages (see Table 1) 

District DKPs; Prov. DKP; 
RFLP-NTT; POKMASWAS 

RFLP National Project Coordinator; 
International  Consultant  

Conduct Baseline Survey, analyze data 
and report on results 

Kupang; Kota K.; 
Alor; Rote 

Coastal sub-districts and 
villages (see Table 1) 

District DKPs; Prov. DKP; 
RFLP-NTT; POKMASWAS 

RFLP National Project Coordinator; Nat. 
Consultant (NGO/university?) 

1.2 Fisheries rules and regulations reviewed  

Review management-relevant 
legislation 

Kupang; Kota K.; 
Alor; Rote 

Coastal sub-districts and 
villages (see Table 1) 

District DKPs; Prov. DKP; 
RFLP-NTT; POKMASWAS 

As part of Baseline Survey. 

RFLP Project Coordinator; Nat. Consultant 
(NGO/university?) 

Draft amendments to local fishing rules 
and regulations 

Kupang; Kota K.; 
Alor; Rote 

Coastal sub-districts and 
villages (see Table 1) 

Members of POKMASWAS and 
fisher communities; DKP District 
and sub-districts 

POKMASWAS in collaboration with DKP 
District and RFLP National Project 
Coordinator; 

1.3 Fishing boats registered 

Review of data on fishing fleet Kupang; Kota K.; 
Alor; Rote 

Coastal sub-districts and 
villages (see Table 1) 

District DKPs; Prov. DKP; 
RFLP-NTT; POKMASWAS 

As part of Baseline Survey. RFLP Project 
Coordinator; Nat. Consultant 

Identify possible improvements Kupang; Kota K.; 
Alor; Rote 

Coastal sub-districts and 
villages (see Table 1) 

Members of POKMASWAS and 
fisher communities; DKP District 
and sub-districts 

In connection with development of 
POKMASWAS/sub-district and/or village 
action and management plans 

Monitor, list, register small boats Kupang; Kota K.; 
Alor; Rote 

Coastal sub-districts and 
villages (see Table 1) 

Members of POKMASWAS and 
fisher communities; DKP District 
and sub-districts 

In connection with implementation of 
POKMASWAS/sub-district and/or village 
action and management plans 
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Outputs/Sub-outputs/Activities Districts 
Sub-districts/ 

Villages 
Beneficiaries Implemented by 

1.4 Co-management capacity built of officials  

Identify capacity-building (CB) needs Three districts, one 
municipality 

15 sub-districts Members of DKP District and 
sub-district offices, including 
Field Extension Officers (PPLs) 

RFLP Project Coordinator; Nat. Consultant 
(NGO/university) 

Prepare, deliver and report on CB 
events 

Three districts, one 
municipality 

15 sub-districts Members of DKP District and 
sub-district offices, including 
Field Extension Officers (PPLs) 

RFLP Project Coordinator; Nat. Consultant 
(NGO/university) 

1.5 Community organizations established/strengthened  

Survey fisher communities Kupang; Kota K.; 
Alor; Rote 

Coastal sub-districts and 
villages (see Table 1) 

District DKPs; Prov. DKP; 
RFLP-NTT; POKMASWAS 

As part of Baseline Survey. RFLP Project 
Coordinator; Nat. Consultant 
(NGO/university) 

Obtain commitment of cooperation from 
participating fisher organizations 
(agreement) 

Kupang District 

 

RFLP Project Coordinator; DKP District 
and sub-districts 

  

  

  

  

  

  

  

  

Kota Kupang Coastal sub-districts and 
villages (see Table 1) 

Number of HH to be identified 
(Baseline Survey) 

POKMASWAS (2); KUBs; DKP District and 
sub-districts 

Kec. Kupang Bharat Coastal villages (see 
Table 1) 

20 fisher groups (approx. 100 
HH) 

POKMASWAS (To be set up shortly); 
KUBs; DKP District and sub-districts 

Kec. Sulamu Coastal villages (see 
Table 1) 

20 fisher groups (approx. 100 
HH) 

POKMASWAS; KUBs; DKP District and 
sub-districts 

Rote District 

 

RFLP Project Coordinator; DKP District 
and sub-districts 

Kec. Rote Timur Coastal villages (see 
Table 1) 

Number of HH to be identified 
(Baseline Survey) 

POKMASWAS; KUBs; DKP District and 
sub-districts 

Kec. Pantai Baru Coastal villages (see 
Table 1) 

Number of HH to be identified 
(Baseline Survey) 

POKMASWAS; KUBs; DKP District and 
sub-districts 

Alor District RFLP Project Coordinator; DKP District 
and sub-districts 
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Outputs/Sub-outputs/Activities Districts 
Sub-districts/ 

Villages 
Beneficiaries Implemented by 

 

Kec. Teluk Mutiara Coastal villages (see 
Table 1) 

Number of HH to be identified 
(Baseline Survey) 

POKMASWAS; KUBs; DKP District and 
sub-districts 

Build management capacity (CB) Three districts, one 
municipality 

Coastal villages (see 
Table 1) 

 Number of HH to be identified 
(Baseline Survey) 

Identify need CB, prepare, deliver and 
report on CB event 

Introduce set net as pilot activity Three districts, one 
municipality 

Coastal villages (see 
Table 1) 

 Number of HH to be identified 
(Baseline Survey) 

Only if identified and included in co-
management plans 

1.6 Co-management plans developed and implemented 

Develop and implement community 
action plans (CAP) 

Three districts, one 
municipality 

Coastal villages (see 
Table 1) 

Members of POKMASWAS and 
fisher communities; DKP District 
and sub-districts 

POKMASWAS; supported by RFLP Project 
Coordinator; DKP District and sub-districts 

Develop and implement sub-district-
wide fisheries management plans 

Three districts, one 
municipality 

Coastal villages (see 
Table 1) 

Members of POKMASWAS and 
fisher communities; DKP District 
and sub-districts 

POKMASWAS; supported by RFLP Project 
Coordinator; DKP District and sub-districts 

1.7 Habitat management improved  

Identify suitable areas and measures Three districts, one 
municipality 

Coastal villages (see 
Table 1) 

Members of POKMASWAS and 
fisher communities; DKP District 
and sub-districts 

In connection with development of 
POKMASWAS/sub-district and/or village 
action and management plans 

Implement habitat protection and 
improvement measures 

Three districts, one 
municipality 

Coastal villages (see 
Table 1) 

 Members of POKMASWAS and 
fisher communities; DKP District 
and sub-districts 

In connection with implementation of 
community action and/or sub-district (co-) 
management plans 

1.8 Participatory enforcement mechanisms implemented 

Identify enforcement needs Three districts, one 
municipality 

Coastal villages (see 
Table 1) 

Members of POKMASWAS and 
fisher communities; DKP District 
and sub-districts 

In connection with development of 
POKMASWAS/sub-district and/or village 
action and management plans 

Develop suitable enforcement activities  Three districts, one 
municipality 

Coastal villages (see 
Table 1) 

 Members of POKMASWAS and 
fisher communities; DKP District 
and sub-districts 

In connection with development of 
POKMASWAS/sub-district and/or village 
action and management plans 
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Outputs/Sub-outputs/Activities Districts 
Sub-districts/ 

Villages 
Beneficiaries Implemented by 

Implement joint system Three districts, one 
municipality 

Coastal villages (see 
Table 1) 

Members of POKMASWAS and 
fisher communities; DKP District 
and sub-districts 

In connection with implementation of 
community action and/or sub-district (co-) 
management plans 

1.9 Fisheries management monitored and evaluated 

Develop a participatory monitoring 
system 

Three districts, one 
municipality 

Coastal villages (see 
Table 1) 

Members of POKMASWAS and 
fisher communities; DKP District 
and sub-districts 

In connection with development of 
POKMASWAS/sub-district and/or village 
action and management plans 

Implement monitoring system Three districts, one 
municipality 

Coastal villages (see 
Table 1) 

Members of POKMASWAS and 
fisher communities; DKP District 
and sub-districts 

In connection with the implementation of 
POKMASWAS/sub-district and/or village 
action and management plans 

Evaluate results and adjust fisheries 
management plans periodically 

Three districts, one 
municipality 

Coastal villages (see 
Table 1) 

Members of POKMASWAS and 
fisher communities; DKP District 
and sub-districts 

In connection with the implementation of 
POKMASWAS/sub-district and/or village 
action and management plans 

2. Safety at sea improved and coastal community vulnerability reduced 

2.1 Accidents and their causes initially 
assessed 

Three districts, one 
municipality 

Coastal villages (see 
Table 1) 

District DKPs; Prov. DKP; 
RFLP-NTT 

As part of Baseline Survey  

Project Coordinator; Nat. Consultant 

2.2 Suitable measures identified Three districts, one 
municipality 

Coastal villages (see 
Table 1) 

Members of POKMASWAS and 
fisher communities; DKP District 
and sub-districts 

In connection with development of 
POKMASWAS/sub-district and/or village 
action and management plans 

2.3 Suitable measures to prevent 
accidents implemented 

Three districts, one 
municipality 

Coastal villages (see 
Table 1) 

Members of POKMASWAS and 
fisher communities; DKP District 
and sub-districts 

In connection with the implementation of 
POKMASWAS/sub-district and/or village 
action and management plans 

3. Quality of fishery products and market chains improved 

3.1 Needs assessed, measures identified and implemented 

Prepare and carry out ‘Pro Poor Value 
Chain Analysis’ for seaweed 

Three districts, one 
municipality 

Coastal villages (see 
Table 1) 

Members of POKMASWAS and 
fisher communities; DKP District 
and sub-districts 

In connection with development of 
POKMASWAS/sub-district and/or village 
action and management plans. 
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Outputs/Sub-outputs/Activities Districts 
Sub-districts/ 

Villages 
Beneficiaries Implemented by 

In collaboration with Good Local 
Governance (GLG) initiative in NTT. 

Assess other post-harvest needs Three districts, one 
municipality 

Coastal villages (see 
Table 1) 

Members of POKMASWAS and 
fisher communities; DKP District 
and sub-districts 

In connection with development of 
POKMASWAS/sub-district and/or village 
action and management plans 

Identify measures Three districts, one 
municipality 

Coastal villages (see 
Table 1) 

Members of POKMASWAS and 
fisher communities; DKP District 
and sub-districts 

In connection with development of 
POKMASWAS/sub-district and/or village 
action and management plans 
management plans 

Implement measures Three districts, one 
municipality 

Coastal villages (see 
Table 1) 

Members of POKMASWAS and 
fisher communities; DKP District 
and sub-districts 

In connection with the implementation of 
POKMASWAS/sub-district and/or village 
action and management plans 

4. Diversified income opportunities for fisher families 

 

4.1 Livelihood and gender needs and 
priorities analyzed 

Three districts, one 
municipality 

Coastal villages (see 
Table 1) 

District DKPs; Prov. DKP; 
RFLP-NTT; POKMASWAS 

RFLP National Project Coordinator; Nat. 
Consultant (NGO/university?) 

4.2 Needs and opportunities identified and pilot activities implemented 

 Identify needs and opportunities Three districts, one 
municipality 

Coastal villages (see 
Table 1) 

Members of POKMASWAS and 
fisher communities; DKP District 
and sub-districts 

In connection with development of 
POKMASWAS/sub-district and/or village 
action and management plans  

Preliminarily identified options: (Seaweed); 
animal husbandry; eco-tourism; mini-purse-
seine; fish cage- and pond-culture 

Implement pilot activities in 
diversification of income sources 

Three districts, one 
municipality 

Coastal villages (see 
Table 1) 

Members of POKMASWAS and 
fisher communities; DKP District 
and sub-districts 

In connection with the implementation of 
POKMASWAS/sub-district and/or village 
action and management plans 

5. Access by fish workers to microfinance facilitated  

5.1 Existing lending systems reviewed Kupang; Kota K.; Coastal sub-districts and District DKPs; Prov. DKP; As part of Baseline Survey. 
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Outputs/Sub-outputs/Activities Districts 
Sub-districts/ 

Villages 
Beneficiaries Implemented by 

Alor; Rote villages (see Table 1) RFLP-NTT; POKMASWAS RFLP Project Coordinator; Nat. Consultant 
(NGO/university?) 

5.2 Suitable alternative systems 
identified 

Kupang; Kota K.; 
Alor; Rote 

Coastal sub-districts and 
villages (see Table 1) 

Members of POKMASWAS and 
fisher communities; DKP District 
and sub-districts 

As part of Baseline Survey. RFLP Project 
Coordinator; Nat. Consultant 
(NGO/university) 

5.3 Suitable microfinance mechanisms 
implemented and utilized 

Kupang; Kota K.; 
Alor; Rote 

Coastal sub-districts and 
villages (see Table 1) 

Members of POKMASWAS and 
fisher communities; DKP District 
and sub-districts 

In connection with the implementation of 
POKMASWAS/sub-district and/or village 
action and management plans 

5.4 Capacity built of POKMASWAS and 
community members in financial 
planning and management  

Three districts, one 
municipality 

Coastal villages (see 
Table 1) 

Members of POKMASWAS and 
fisher communities; DKP District 
and sub-districts 

In connection with the implementation of 
POKMASWAS/sub-district and/or village 
action and management plans 



 27 

 

Annex 3: Proposed Indicators 

Outputs/Sub-Outputs Proposed Indicators Means of Verification (MoV) 

1. Fisheries co-management mechanisms 
strengthened on local levels  

  

1.1 Baseline survey prepared, carried out and 
management-relevant issues described 

Baseline data from 15 sub-districts. Target Value (TV): 15. Baseline Value 
(BV): 0. By 30 June 2010. 

Report (Baseline Survey) 

1.2 Fisheries rules and regulations reviewed  Baseline data from 15 sub-districts. TV: 15. BV: 0. By 30 June 2010. Report (Baseline Survey) 

1.3 Fishing boats monitored, listed and locally 
registered 

Baseline data from 15 sub-districts. TV: 15. BV: 0. By 30 June 2010. POKMASWAS records 

1.4 Co-management capacity built of officials  Capacity-building (CB) events for DKP staff from District and Sub-districts. TV: 
2 events. BV: 0. By 31 December 2010. 

Reports 

No. of participants. TV: 15 of 10 districts. Baseline Value (BV): 0. By 31 
December 2010. 

 

No. of tangible outcomes/practical application from CB events. TV: 2/district, 
sub-district. BV: 0. By 31 December 2010. 

Focus group discussion. ‘Most Significant 
Change (MSC)’ stories

15
. 

Usefulness of CB event as perceived by trainees (score 1-5). By 31 December 
2010. 

Scorecard. Focus group discussion. Self-
evaluation. On occasion of DKP 
district/sub-district planning and 
coordination meeting. 

1.5 Community organizations 
established/strengthened  

  

1.6 Co-management plans developed and 
implemented 

Number of co-management organizations (POKMASWAS in place). TV: 9. BV: 
6. By 31 December 2011. 

Project records and field inspections 

 

                                                      
15

 Most Significant Change (MSC) involves the collection and systematic participatory interpretation of stories of significant change. Unlike conventional approaches to 

monitoring, MSC does not employ quantitative indicators, but is a qualitative approach. There are other methods as well. 
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Outputs/Sub-Outputs Proposed Indicators Means of Verification (MoV) 

Number of co-management agreements (Tripartite agreements between 
POKMASWAS, DKP sub-district and RFLP). TV: 3. BV: 0. By 31 December 
2011. 

 

Usefulness of co-management organization as perceived by attending 
community members and DKP representatives. TV: 60%. BV: 0. By 31 
December 2011. 

Scorecard. Focus group discussion. Self-
evaluation. On occasion of annual 
POKMASWAS/joint planning meetings. 

Average number of fish workers in POKMASWAS’ area of operation attending 
POKMASWAS management planning meetings. TV: 60%. BV: 0. By 31 
December 2011.  

Average number of concerned fish workers in POKMASWAS’ area of operation 
attending POKMASWAS management implementation events. TV: 60%. BV: 0. 
By 31 December 2011. 

POKMASWAS/RFLP records and 
minutes of meetings 

1.7 Habitat management improved  Number of joint management decision-making/planning events. TV: 2 
events/year/POKMASWAS. BV:0. By 31 December 2011. 

POKMASWAS/RFLP records and 
minutes of meetings 

1.8 Participatory enforcement mechanisms 
implemented Number of joint management implementation. TV: 2 events/year/ 

POKMASWAS. BV:0. By 31 December 2011. 

Usefulness of joint management decision-making/planning meetings by 
participants (score 1-5). TV: 50%. BV: 0. By 31 December 2011. 

Scorecard. Focus group discussion. Self-
evaluation. On occasion of annual 
POKMASWAS/joint planning meetings. 

Usefulness of joint management decision-implementation meetings by 
participants (score 1-5). TV: 50%. BV: 0. By 31 December 2011. 

1.9 Fisheries co-management monitored and 
evaluated 

Existence of a monitoring and evaluation mechanism on POKMASWAS/sub-
district level. TV: 6. BV:0. By 31 December 2011. 

POKMASWAS/DKP sub-district records 

Availability of data and information. POKMASWAS/DKP sub-district records 

Usefulness of joint management decision-making/planning meetings by 
participants (score 1-5). TV: 50%. BV: 0. By 31 December 2011 

Scorecard. Focus group discussion. Self-
evaluation. On occasion of annual 
POKMASWAS/joint planning meetings. 

2. Safety at sea improved and coastal 
community vulnerability reduced 
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Outputs/Sub-Outputs Proposed Indicators Means of Verification (MoV) 

2.1 Accidents and their causes initially 
assessed 

Baseline data from 15 sub-districts. Available by 30 June 2010. Target Value 
(TV): 15. Baseline Value (BV): 0. By By 30 June 2010. 

Report (Baseline Survey) 

2.2 Suitable measures identified Identified measure. TG: 2/POKMASWAS/sub-district. BV:0. By 31 December 
2010. 

POKMASWAS/DKP sub-district records 

2.3 Suitable measures to prevent accidents 
implemented 

Percentage of boats with basic safety equipment. TV: 50%/POKMASWAS/sub-
district. BV: 15%/ POKMASWAS/sub-district. . By 31 December 2010. 

POKMASWAS/DKP sub-district records 

Knowledge of fishers on safety at sea measures. TV: 50%/POKMASWAS/sub-
district. BV: 15%/ POKMASWAS/sub-district. . By 31 December 2010. 

Quiz on occasion of 
POKMASWAS/village meetings. 

Usefulness of implemented measures (score 1-5). TV: 50% of concerned fish 
workers. BV: 0. By 31 December 2010. 

Scorecard. Focus group discussion. Self-
evaluation. On occasion of annual 
POKMASWAS/joint planning meetings. 

3. Quality of fishery products and market 
chains improved 

(For seaweed) Seaweed farmers’ costs and earnings maintained or improved 
(score 1-5). TV: 50%. BV: 0. By 31 December 2011. 

Scorecard. Focus group discussion. Self-
evaluation. On occasion of annual 
POKMASWAS/joint planning meetings. 

(For seaweed) Consumer/buyer satisfaction (score 1-5). TV: 50%. BV: 0. By 31 
December 2011. 

(On-line) Survey. 

 

3.1 Needs assessed, measures identified and 
implemented 

Usefulness of implemented measures (score 1-5). TV: 50% of concerned fish 
workers. BV: 0. By 31 December 2011. 

Scorecard. Focus group discussion. Self-
evaluation. On occasion of annual 
POKMASWAS/joint planning meetings. 

Knowledge of fisher workers on quality improvement. TV: 
50%/POKMASWAS/sub-district. BV: 15%/ POKMASWAS/sub-district. 

Quiz on occasion of 
POKMASWAS/village meetings. 

4. Diversified income opportunities for 
fisher families 

  

4.1 Livelihood and gender needs and priorities 
described and analyzed 

Baseline data from 15 sub-districts. TV: 15. BV: 0. By 30 June 2010. Report (Baseline Survey) 

4.2 Needs and opportunities identified and pilot 
activities implemented 

Number of alternative livelihood opportunities identified. TV: 2 events/year/ 
POKMASWAS. BV:0. By 31 December 2011. 

POKMASWAS/DKP sub-district records 

Number of livelihood activities promoted. TV: 2 events/year/ POKMASWAS. 
BV:0. By 31 December 2011. 

POKMASWAS/DKP sub-district records 
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Outputs/Sub-Outputs Proposed Indicators Means of Verification (MoV) 

Usefulness of alternative livelihood (score 1-5). TV: 50% of concerned fish 
workers. BV: 0. By 31 December 2011. 

Scorecard. Focus group discussion. Self-
evaluation. On occasion of annual 
POKMASWAS/joint planning meetings. 

5. Access by fish workers to microfinance facilitated  

5.1 Existing lending systems reviewed Baseline data from 15 sub-districts. TV: 15. BV: 0. By 30 June 2010. Report (Baseline Survey) 

5.2 Suitable alternative mechanisms identified Number of alternative microfinance mechanisms identified. TV: 1/ 
POKMASWAS/sub-district. BV:0. By 31 December 2011. 

POKMASWAS/DKP sub-district records 

5.3 Suitable microfinance mechanism 
implemented and utilized 

Knowledge of concerned fisher workers on microfinance opportunities. TV: 
50%/POKMASWAS/sub-district. BV: 15%/ POKMASWAS/sub-district. 

Quiz on occasion of 
POKMASWAS/village meetings. 

Number of alternative microfinance mechanisms promoted. TV: 1/ 

POKMASWAS/sub-district. BV:0. By 31 December 2011. 

POKMASWAS/DKP sub-district records 

Usefulness of alternative microfinance mechanisms (score 1-5). TV: 50% of 
concerned fish workers. BV: 0. By 31 December 2011. 

Scorecard. Focus group discussion. Self-
evaluation. On occasion of annual 
POKMASWAS/joint planning meetings. 

5.4 Capacity built of POKMASWAS and 
community members in financial planning and 
management  

Capacity-building (CB) events. TV: 2 events/sub-district. BV: 0. By 31 
December 2012. 

POKMASWAS/DKP sub-district records 
and RFLP reports 

 No. of participants. TV: 25% of concerned fish worker groups. BV: 0. By 31 
December 2012. 

POKMASWAS/DKP sub-district records 
and RFLP reports 

 Knowledge of concerned fisher workers in financial planning and management. 
TV: 50%/POKMASWAS/sub-district. BV: 15%/ POKMASWAS/sub-district. By 
31 December 2012. 

Quiz on occasion of 
POKMASWAS/village meetings. 

 Usefulness of CB event as perceived by trainees (score 1-5). By 31 December 
2012. 

Scorecard. Focus group discussion. Self-
evaluation. On occasion of DKP 
district/sub-district planning and 
coordination meeting. 
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Annex 4: Work Plan for 2010 (Year 1) 

Outputs/Sub-
outputs/Activities 

Period Target Area 
Selected 

Communities 

Selected 

Beneficiaries 

Implementing 
Agent(s) 

Inputs 
Needed 

Allocated 
Budget 

(In USD) 

Performance 

Indicators 

Perceptional 

Indicators 

1. Fisheries co-management mechanisms strengthened on local levels  

1.1 Baseline survey prepared, carried out and management-relevant issues described 

Prepare Baseline Survey 03/10 Kupang; Kota 
K.; Alor; Rote 

Coastal sub-
districts and 
villages (see 
Table 1) 

District DKPs; 
Prov. DKP; 
RFLP-NTT; 
POKMASWAS 

RFLP National 
Project 
Coordinator; 
International 
Consultant  

Nat./Int. 
Consultant 

17,000 

5,000 

Baseline data 
collection 
system. TV: 1. 
BV: 0. By 31 
March 2010 

 

Conduct Baseline Survey, 
analyze data and report on 
results 

04-05/10 Kupang; Kota 
K.; Alor; Rote 

Coastal sub-
districts and 
villages (see 
Table 1) 

District DKPs; 
Prov. DKP; 
RFLP-NTT; 
POKMASWAS 

RFLP National 
Project 
Coordinator; Nat. 
Consultant 
(NGO/university?) 

National 
Consultant 

5,000 Baseline data 
from 15 sub-
districts. TV: 15. 
BV: 0. By 30 
June 2010 

 

1.2 Fisheries rules and regulations reviewed 

Review management-
relevant legislation 

04-05/10 Kupang; Kota 
K.; Alor; Rote 

Coastal sub-
districts and 
villages (see 
Table 1) 

District DKPs; 
Prov. DKP; 
RFLP-NTT; 
POKMASWAS 

As part of Baseline 
Survey. 

RFLP Project 
Coordinator; Nat. 
Consultant 
(NGO/university?) 

National 
Consultant 

Included in 
1.2 

Baseline data 
from 15 sub-
districts. TV: 15. 
BV: 0. By 30 
June 2010 

 

1.3 Fishing boats monitored, listed and registered 

Review of data on fishing 
fleet 

04-05/10 Kupang; Kota 
K.; Alor; Rote 

Coastal sub-
districts and 
villages (see 
Table 1) 

District DKPs; 
Prov. DKP; 
RFLP-NTT; 
POKMASWAS 

As part of Baseline 
Survey. RFLP 
Project 
Coordinator; Nat. 
Consultant 

National 
Consultant 

Included in 
1.2 

Baseline data 
from 15 sub-
districts. TV: 15. 
BV: 0. By 30 
June 2010 

 

1.4 Co-management capacity built of officials 
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Outputs/Sub-
outputs/Activities 

Period Target Area 
Selected 

Communities 

Selected 

Beneficiaries 

Implementing 
Agent(s) 

Inputs 
Needed 

Allocated 
Budget 

(In USD) 

Performance 

Indicators 

Perceptional 

Indicators 

Identify capacity-building 
(CB) needs 

06/10 Three districts, 
one municipality 

15 sub-districts Members of 
DKP District and 
sub-district 
offices, including 
Field Extension 
Officers (PPLs) 

RFLP Project 
Coordinator; Nat. 
Consultant 
(NGO/university) 

National 
Consultant 

7,500 Capacity-
building (CB) 
needs for DKP 
staff from District 
and Sub-
districts. By 30 
June 2010. 

 

Prepare, deliver and report 
on CB events 

06-12/10 Three districts, 
one municipality 

15 sub-districts Members of 
DKP District and 
sub-district 
offices, including 
Field Extension 
Officers (PPLs) 

RFLP Project 
Coordinator; Nat. 
Consultant 
(NGO/university) 

National 
Consultant 

15,000 Capacity-
building (CB) 
events for DKP 
staff from District 
and Sub-
districts. TV: 2 
events. BV: 0. 
By 31 December 
2010. 

Usefulness of 
CB event as 
perceived by 
trainees (score 
1-5). By 31 
December 2010. 

1.5 Community organizations established/strengthened 

Survey fisher communities 04-05/10 Kupang; Kota 
K.; Alor; Rote 

Coastal sub-
districts and 
villages (see 
Table 1) 

District DKPs; 
Prov. DKP; 
RFLP-NTT; 
POKMASWAS 

As part of Baseline 
Survey. RFLP 
Project 
Coordinator; Nat. 
Consultant 
(NGO/university) 

National 
Consultant 

Included in 
1.2 

Baseline data 
from 15 sub-
districts. TV: 15. 
BV: 0. By 30 
June 2010 

 

Obtain commitment of 
cooperation from 
participating fisher 
organizations (agreement) 

06-09/10 Three districts, 
one municipality 

15 sub-districts Number of HH 
to be identified 
(Baseline 
Survey) 

POKMASWAS; 
KUBs; DKP 
District and sub-
districts; RFLP 
Project 
Coordinator 

Funding for 
community 
meetings/w
orkshops 

11,250 Number of co-
management 
agreements. TV: 
1. BV: 0. By 31 
December 2010 

 

1.6 Co-management plans developed and implemented 

Develop and implement 
community action plans 
(CAP) 

08-12/10 Three districts, 
one municipality 

Coastal villages 
(see Table 1) 

Members of 
POKMASWAS 
and fisher 
communities; 
DKP District and 

POKMASWAS; 
supported by 
RFLP Project 
Coordinator; DKP 
District and sub-

Funding for 
community 
meetings/w
orkshops 

11,250   
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Outputs/Sub-
outputs/Activities 

Period Target Area 
Selected 

Communities 

Selected 

Beneficiaries 

Implementing 
Agent(s) 

Inputs 
Needed 

Allocated 
Budget 

(In USD) 

Performance 

Indicators 

Perceptional 

Indicators 

sub-districts districts 

1.7 Habitat management improved 

Identify suitable areas and 
measures 

08-12/10 Three districts, 
one municipality 

Coastal villages 
(see Table 1) 

Members of 
POKMASWAS 
and fisher 
communities; 
DKP District and 
sub-districts 

In connection with 
development of 
POKMASWAS/ 
sub-district and/or 
village action and 
management 
plans 

Funding for 
community 
meetings/ 
workshops 

7,500   

2. Safety at sea improved and coastal community vulnerability reduced 

2.1 Accidents and their 
causes initially assessed 

04-05/10 Three districts, 
one municipality 

Coastal villages 
(see Table 1) 

District DKPs; 
Prov. DKP; 
RFLP-NTT 

As part of Baseline 
Survey  

Project 
Coordinator; Nat. 
Consultant 

National 
Consultant 

Included in 
1.2 

Baseline data 
from 15 sub-
districts. 
Available by 30 
June 2010. 
Target Value 
(TV): 15. 
Baseline Value 
(BV): 0. By By 
30 June 2010. 

 

2.2 Suitable measures 
identified 

08-12/10 Three districts, 
one municipality 

Coastal villages 
(see Table 1) 

Members of 
POKMASWAS 
and fisher 
communities; 
DKP District and 
sub-districts 

In connection with 
development of 
POKMASWAS/ 
sub-district and/or 
village action and 
management 
plans 

Funding for 
community 
meetings/ 
workshops  

7,500 Identified 
measure. TG: 
2/POKMASWAS
/sub-district. 
BV:0. By 31 
December 2010. 

 

2.3 Suitable measures to 
prevent accidents 
implemented (provision of 
safety-at-sea equipment) 

05/10 Three districts, 
one municipality 

Coastal villages 
(see Table 1) 

Members of 
POKMASWAS 
and fisher 
communities; 
DKP District and 
sub-districts 

In connection with 
the implementation 
of 
POKMASWAS/sub
-district and/or 
village action and 
management 

Funding for 
equipment 
(previously 
prepared 
tender) 

25,000 Percentage of 
boats with basic 
safety 
equipment. TV: 
50% of 
concerned fish 
workers. BV: 15. 

Usefulness of 
implemented 
measures (score 
1-5). TV: 50% of 
concerned fish 
workers. BV: 0. 
By 31 December 
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Outputs/Sub-
outputs/Activities 

Period Target Area 
Selected 

Communities 

Selected 

Beneficiaries 

Implementing 
Agent(s) 

Inputs 
Needed 

Allocated 
Budget 

(In USD) 

Performance 

Indicators 

Perceptional 

Indicators 

plans By 31 December 
2010. 

2010. 

3. Quality of fishery products and market chains improved 

3.1 Needs assessed, measures identified and implemented 

Prepare and carry out ‘Pro 
Poor Value Chain Analysis’ 
for seaweed 

06-07/10 Three districts, 
one municipality 

Coastal villages 
(see Table 1) 

Members of 
POKMASWAS 
and fisher 
communities; 
DKP District and 
sub-districts 

In connection with 
development of 
POKMASWAS/ 
sub-district and/or 
village action and 
management 
plans. 

In collaboration 
with Good Local 
Governance 
(GLG) initiative in 
NTT. 

National 
Consultant 

Funding for 
community 
meetings/ 
workshops 

11,250 VCA. By 30 
September 
2010. 

 

Assess other post-harvest 
needs 

08-12/10 Three districts, 
one municipality 

Coastal villages 
(see Table 1) 

Members of 
POKMASWAS 
and fisher 
communities; 
DKP District and 
sub-districts 

In connection with 
development of 
POKMASWAS/sub
-district and/or 
village action and 
management 
plans 

Funding for 
community 
meetings/w
orkshops 

7,500 Assessments. 
By 30 
September 
2010. 

 

Identify measures 08-12/10 Three districts, 
one municipality 

Coastal villages 
(see Table 1) 

Members of 
POKMASWAS 
and fisher 
communities; 
DKP District and 
sub-districts 

In connection with 
development of 
POKMASWAS/sub
-district and/or 
village action and 
management 
plans 
management 
plans 

 

 

Funding for 
community 
meetings/w
orkshops 

7,500 Project 
proposals. By 31 
December 2010. 
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Outputs/Sub-
outputs/Activities 

Period Target Area 
Selected 

Communities 

Selected 

Beneficiaries 

Implementing 
Agent(s) 

Inputs 
Needed 

Allocated 
Budget 

(In USD) 

Performance 

Indicators 

Perceptional 

Indicators 

4. Diversified income opportunities for fisher families 

4.1 Livelihood and gender 
needs and priorities 
analyzed 

04-05/10 Three districts, 
one municipality 

Coastal villages 
(see Table 1) 

District DKPs; 
Prov. DKP; 
RFLP-NTT; 
POKMASWAS 

As part of Baseline 
Survey. 

RFLP National 
Project 
Coordinator; Nat. 
Consultant 
(NGO/university?) 

National 
Consultant 

Included in 
1.2 

Baseline data 
from 15 sub-
districts. TV: 15. 
BV: 0. By 30 
June 2010 

 

5. Access by fish workers to microfinance facilitated  

5.1 Existing lending systems 
reviewed 

04-05/10 Kupang; Kota 
K.; Alor; Rote 

Coastal sub-
districts and 
villages (see 
Table 1) 

District DKPs; 
Prov. DKP; 
RFLP-NTT; 
POKMASWAS 

As part of Baseline 
Survey. 

RFLP Project 
Coordinator; Nat. 
Consultant 
(NGO/university?) 

National 
Consultant 

Included in 
1.2 

Baseline data 
from 15 sub-
districts. TV: 15. 
BV: 0. By 30 
June 2010. 

 

5.2 Suitable alternative 
systems identified 

04-05/10 Kupang; Kota 
K.; Alor; Rote 

Coastal sub-
districts and 
villages (see 
Table 1) 

Members of 
POKMASWAS 
and fisher 
communities; 
DKP District and 
sub-districts 

As part of Baseline 
Survey. 

RFLP Project 
Coordinator; Nat. 
Consultant 
(NGO/university?) 

National 
Consultant 

Included in 
1.2 

  

 133,250   
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Itinerary and People Met 

Date Location Agency Visited People Met 

Mo., 04 Jan 2010 Travel VTE-BKK 

Mo., 04 Jan 2010 Bangkok FAO/RAP J. Parajua; D. Griffiths; A. Lentisco 

R. Hermes 

Tue., 05 Jan 2010 Travel BKK-CGK 

 Jakarta FAO H.M. So; M. Cabral; Suhendra; Juniati 

Wed., 06 Jan 2010 Jakarta DKP 
(Aquaculture) 

Dr. M. Nurdjana; Dr. E. Sugama 

 Jakarta DKP (Int. 
Cooperation/Ca
pture Fisheries) 

Anang Nugroho; Agung Tri Praset; 
Shahandra; E. Simarmata; A. Budiarto; S. 
Kamarigirs; T. Eunanda; A. Nugraho 

Thu., 07 Jan 2010 Travel CGK-KOE 

 Kupang DKP NTT Afliana Salean; Bruno Ora 

Fri., 08 Jan 2010 Kupang DKP District M. Naiola; M. Suharyadi; Martinus; 
Marcelino 

 Kupang UN/DSS Maria Dengas 

Sat., 09 Jan 2010 Kupang Barat   

 Tesabela KUB Group chief 

 Tablolong KUB Group chief 

 Kupang YPPL (NGO) Yans Koliham (Coastal and Marine 
Empowerment Foundation) 

Sun., 10 Jan 2010    

Mon., 11 Jan 2010 Kupang At FAO Mathinus Suharyadi (DKP Distr.); 
Sarmento M. da Costa (DKP Distr.); 
Ahmed Yami (DKP City); Charlesn Polin 
(DKP City); Sunardi (DKP Prov.) 

 Kupang DKP Kota H.A. Dami 

 Kupang GTZ/GLG M. Vieira 

Tue., 12 Jan 2010 Kupang   

Wed., 13 Jan 2010 Kupang DKP Prov. Sunardi; Bruno Ora 

Wed., 13 Jan 2010 Travel KOE-DPS 
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TOR 

1. Confirm the stakeholder groups and support institutions identified during the national 

RFLP identification mission and to identify any additional stakeholder groups and 

institutions;  

2. Identify any developments since that will impact on RFLP outcome and outputs in 

Indonesia;  

3. Provide recommendations for activity revision;  

4. Provide recommendations for people, stakeholder groups and institutions to be 

invited to the national RFLP inception workshop and to conduct RFLP activities;  

5. Make recommendations for RFLP output indicators and data collection methods.  

6. This consultancy will facilitate RFLP achieving its outcome and outputs, and allow 

RFLP to show impact. 

 


