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am M ost projects and programmes carried out by 
international agencies are designed to be 

sustainable. Not all, however, achieve that goal. 
When deadlines pass and funds disappear, all 
too often results begin to dissipate. The farmers 
clubs of Viet Nam are an example of a project that 
not only proved to be sustainable, but exceeded 
expectations by taking on a life of its own after the 
original project had ended. 

Farmers clubs were launched in Viet Nam  
in 2008 as a response to avian influenza.  
They served as forums where poultry farmers 
regularly met with each other, technical experts, 
feed and drug manufacturers and local officials  
to share experiences, knowledge and practices,  
and discover new opportunities for expanding 
their livelihoods. The clubs were part of  
the Avian Influenza Behavior Change 
Communications project funded by the  
United States Agency for International 
Development (USAID) and implemented by  
the Academy for Educational Development  
with technical advice from FAO. 

When the project ended, 45 farmers clubs had 
been established in three provinces, However, 
many closed once the funding stopped.  

But in the Thoi Quang commune in the Mekong 
Delta the farmers had other ideas. They saw the 
value in their club. 

By sharing of their knowledge and experiences 
they had improved biosecurity and nutrition 
on their poultry farms and gained a deeper 
understanding of poultry health and disease 
prevention. They forged closer cooperation with 
local disease control authorities and increased 
reporting of outbreaks. And they dramatically 
improved their livelihoods and income because  
of better poultry keeping practices.

The farmers of Thoi Quang were determined 
to keep their club alive – and expand its scope. 
They pooled their money to set up a revolving 
club fund. They asked for technical support and 
received a positive response from provincial and 
district veterinary staff. Membership grew from 
20 farmers during USAID funding to 33 after 
funding ended.

They also reached out to the private sector, 
mobilizing pharmaceutical firms and feed 
companies to underwrite workshops and other 
activities. The Viet Nam Bank for Social Policies 
also began offering them credit.
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Stories from the field

Viet Nam’s farmers clubs



“I see important changes in our farmers awareness and practices,’’ said 
Chiem Duy Sang, a former chairperson of the club. “Sick and dead birds are no 
longer eaten, nor are they thrown away like before. Instead, farmers alert the 
authorities. Most farmers in our club have bigger farms now, because they have 
better knowledge on how to keep their poultry well fed and safe.”

Farmers learned how to prevent disease through practices such as keeping 
poultry pens clean, buying only certified ducklings, following the correct way to 
feed day-old chicks and adhering to vaccination schedules. Different types of 
birds are now kept separately.

The club and others like it are successful because the farmers play the lead role. 
By	making	financial	contributions	they	have	taken	ownership.	Rather	than	having	
to listen to lectures, learning and knowledge sharing are accomplished through 
dialogue	and	discussion.	Local	authorities	have	been	so	impressed	they	are	now	
encouraging farmers to start more clubs in their area.

The farmers club of Thoi Quang is community-led and actively engages civil 
society, the private sector and local government. It is a vibrant and sustainable 
demonstration of how farmers can forge partnerships to build better lives.

*Project: Support to the FAO ECTAD Communication Unit to conduct 
strategic, multi-disciplinary HPAI communication research for policy  
advocacy and capacity building (OSRO/GLO/707/USA)

Donor and budget: USA; total funding US$2 056 729

For a world without hunger
The FOOD AND AGRICULTURE ORGANIZATION OF THE UNITED NATIONS
leads international efforts to defeat hunger. Serving both developed and developing
countries, FAO acts as a neutral forum where all nations meet as equals to negotiate 
agreements and debate policy. FAO is also a source of knowledge and information.
We help developing countries and countries in transition modernize and improve 
agriculture, forestry and fisheries practices and ensure good nutrition for all. 
Since our founding in 1945, we have focused special attention on developing rural 
areas, home to 70 percent of the world’s poor and hungry people.
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