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Objectives   pg2 
Ways through which 
beneficiaries are 
empowered using the 
CFW approach.  

Achievements pg3    Managing Risks pg4 

Linking Relief to Recovery  
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  omalia urgently requires interventions 
that respond to immediate needs whilst 
protecting assets and livelihoods for the 
future.   In response to the 2011-2012 
humanitarian crisis in Somalia, FAO 
rapidly scaled up its cash for work 
interventions through dispersing $36 
million to provide immediate relief but 
also to enable recovery through 
ensuring agriculturalists could return to 
work as the drought retreated.  

Somalia is currently characterized by 
conflict, chronic poverty and food 
insecurity worsened by unpredictable 
and extreme climatic conditions.  Many 
households have found that their 
traditional ways of coping have been 
undermined.   Agricultural production 
collapsed with the drought whilst food 
insecurity, uncertainty and rising food 
prices have pushed households into 
unsustainable debt burdens. At the 
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same time, valuable household assets 
such as livestock are losing value as their 
condition declines or dying.  Household 
members have been forced to leave their 
homes to search for work or head to 
refugee camps.  Cash for work gives 
households in distress cash to ensure 
immediate access to food (or other 
essentials such as clean water) and helps 
to keep the household together, protect 
their livelihood assets and allows 
households to maintain important social 
and economic relationships with other 
households in their community through 
debt repayment and mutual assistance.  

At the same time, rehabilitating the 
infrastructure on which farming and 
pastoralism depends - such as irrigation 
canals, water sources or feeder roads - 
means that farmers and agriculturalists 
can both get back to work and improve 
their production.  Giving cash whilst 
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investing in livelihoods helps to buffer 
these households and communities against 
future shocks through reducing the risk 
that they will slip further into destitution.   
Agriculturalists, whether farmers, agro-
pastoralists or pastoralists, gain from 
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better water, improved feeder roads and 
training.  Working through NGO 
partners and through community 
structures in agricultural areas, FAO is 
restoring food production capacities 
through rehabilitated irrigation canals.   

The Livestock production in the livestock 
sector is also enhanced through 
improving water storage and availability 
through  rehabilitation of water 
catchments. Synergistic distribution by 
FAO of key inputs for both farmers and 
pastoralists means that agriculturalists 
are able to increase yields, keep animals 
healthier and benefit from stronger 
connections to markets, while all 
agricultural livelihoods are strengthened 
through increased resilience to future 
shocks. 

FAO is building on an emerging global 
evidence base in promoting cash for 
work.  Cash for work is increasingly an 
instrument of choice in major 
emergencies.  Offering wages in return 
for labour on carefully selected 
productive infrastructure makes the 
crucial link between delivering 
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immediate live saving action and 
supporting livelihood recovery and 
resilience building.  Cash is 
quickly injected into local 
economies, improving the 
purchasing power of vulnerable 
households to enable them to meet 
basic needs, minimizing 
displacement in search of food or 
work and supporting local markets 
and local production.  Households  
are able to retain their dignity 
through earning money and 
controlling their own 
consumption..  Cash transfers also 
compare well in terms of cost to in 
kind transfers and are a flexible 
tool in a context that is as fast 
changing as the current 
Somali one.  Markets must, 
of course, be carefully 
monitored to ensure that 
price inflation is not 
reducing the value of the 
transfer and, to date, 
this has not been a 
problem in the Somali 
context. 

The cash for work 
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component coupled with the timely 
distribution of quality agricultural 
inputs has allowed affected 
communities in South Central 
Somalia to resume productive 
farming in time for the April-June 
2012 Gu season and to be ready to 
engage in the coming  October- 
December Deyr season.  

 

 

“The Cash-for-Work 
method of aid has 
given me purchasing 
power to afford food 
of my choice like 
never before,” CFW 
Beneficiary in 
southern Somalia 
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Over 1 million Somalis have benefitted from 
Cash-for-Work in southern Somalia. 
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Short term 

• To increase the income of 
vulnerable households to enable 
them to access food in drought 
affected communities in selected 
locations of Somalia. 
 

• To reduce the incidence of negative 
coping mechanisms such as asset 
stripping, incurring unsustainable 
levels of debt and displacement of 
family members. 

• To support food availability in local 
markets 

Medium and long-term 

• Increased community and 
household resilience through the 
rehabilitation of productive 
infrastructure; this aims to 
mitigate the impacts of future 
shocks. 

• Further enhance resilience to 
drought  and improve livelihood 
sustainability of agro-pastoral and 
riverine communities through 
complementary FAO interventions 

 Objectives  
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for inputs distribution and 
support to the livestock sector.  

In addition, cash for work may work as 
a stabilizing economic force.  Where 
there is an adequate supply of goods 
in the market, the injection of cash 
helps to keep stable the demand for 
goods and to reduce price inflation.  

 

• $36 million dispersed to households 
through cash for work schemes 
(two weeks money given without 
work requirement to ensure 
household nutrition immediately 
restored) 

• 679 km of irrigation canals in 136 
villages have been rehabilitated 
(this has increased the area under 
irrigation to 58, 312 hectares 
(increasing the capacity by 27, 160 
hectares) serving 43, 756 farmers;  

• 248 water catchments rehabilitated 
in 231 village increasing water 
storage capacity by 654,554 cubic 
meters adequate to water 290,000  
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animals for a period of 90 days;  
• 91 feeder roads totaling 1,095 

kilometers connecting  over 92 
villages rehabilitated through bush 
clearing to improve access to markets 
and farms, enhancing production and 
trade in produce and livestock with 
neighboring markets. 

 

Achievements   
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Risk is inherent to any transfer activities, be it in kind or 
cash.  As an emerging modality for transfer of 
humanitarian assistance directly targeting beneficiaries, 
it is important to examine the risks inherent to cash 
transfer activities. An extensive modification to the CFW 
programme implementation modalities took place as a 
result of the above processes, including:  

• The digitization of the process of beneficiaries 
registration and field payments by the money 
vendor (e-voucher system);  

• The revision of the frequency of payments to 
beneficiaries (from one week to two weeks),  

• The location of payments (beneficiaries are now 
expected to collect their payments from main 
offices of the money vendor);  

• Revised approach with implementing partners 
based on a series of contractually-defined process 
verifications that will be performed at pre-
scheduled intervals along the period of IPs 
contract implementation;  

• Scale down activities in high-risk areas of the 
country until biometrics and remote sensing 
systems are ready for full deployment;  

• Proposed launch of an awareness campaign in 
Somalia in order to inform the population at 
large of entitlements associated with 
participation in CFW schemes;  

• Diversification of the money vendor(s) / money 
transfer agents being used for the delivery of 
cash to the beneficiaries.  

 

In addition to the reconciliation of vouchers against NGOs 
reports and FAO’s field monitors’ reports, in January 
2012 FAO launched the following to complement the 
existing M&E system:        

•  Remote sensing: comparison of aerial 
photographs and satellite images to confirm 
execution of the works (e.g. canal rehabilitation, 
water catchments) - ready for full-scale 

Risk Management and Mitigation 
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deployment in December 2012, but results already 
available for limited areas; 

• Call centre: operational since May 2012, the Call 
Centre conducts beneficiary surveys on the 
telephone (for CFW and other interventions).  

• Biometrics: system to register, identify and pay 
beneficiaries through digitization and recognition of 
their thumbprint. Ready for deployment in 
September 2012; 

During the second quarter FAO implemented a new NGO 
selection process aimed at the selection of partners suitable 
to the adoption of these revised implementation modalities. 
The selection was performed through: 

• a comprehensive review of FAOs data base, aiming 
at substantially increasing and diversifying the 
number of pre-screened organizations under the 
data base;  

• Introduction of new criteria and appraisal 
methodology in the selection process, with greater 
emphasis on IPs technical capacity  

The process allowed for greater weighting of measurable 
technical standard for partners selection, as well as overall 
better value for money for the implementation of CFW 
operations. The process led to the selection of 22 NGO 
partners with a substantial turnover in NGOs involved in 
cash for work: over 80 percent CFW partners selected are 
new with respect to those engaged in CFW operations 
between December 2011 to April 2012.  

The selected NGOs have undergone a two days training in 
Hargeisa in late July 2012 were the new implementation 
modalities were thoroughly illustrated through dedicated 
training.  

Field activities with the newly selected implementing 
partners and with renewed modalities will be resumed as 
soon as the contractual aspects with of new money vendor(s) 
will be finalized, with starting date currently foreseen for 
the middle of mid October 2012. 

FAO’s Cash-for-Work is funded by 


