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Ny Sopheak is excited to pass on the knowledge and 
skills that she has learnt to farmers in her district. 

“The goal of the facilitator training workshops was to 
train participants on simple business planning to increase 
farmers’ productivity and profitability,” said trainer Kaing 
Chanlen, FAO’s Agribusiness Specialist. “The FBS teaches 
farmers to be informed, competitive and not to simply 
accept whatever price is offered to them.”  

Whilst the training takes place in the classroom and in 
the field, the team has also been hard at work developing 
a comprehensive training manual and participant’s 
handbook under the leadership of Harold Gray, International 
Agribusiness Consultant.

The two FAO trainers Kaing Chanlen and Kim Davin 
covered topics dealing with the Farm Business School 
process for facilitators, orientation and mobilization 
of communities,  farming and group management as a 
business, and how to conduct feasibility studies to see 
if  the  selected  enterprises  are  market  led  and  
profitable, with consideration for cross cutting issues 
such as gender, the environment and risk management. 

By early May 2013, these FBS are progressing well. The 
Facilitators are hard at work, guiding farmer groups to 
develop their own enterprise plans and  to meet with 
supply chain stakeholders such as input suppliers, credit 
providers, technical services, traders, wholesalers, and 
supermarket industry representatives. “Working with 
the farmers in this role is a very big responsibility and 
we are careful always to help farmers find information, link 
to new market actors and assess their options, but the 
farmers themselves must make the business
decisions  that will affect their future 
profits and lives” said Harold Gray. 

Issue 02 · June 2013

In January and February 2013, staff from partner NGOs 
and the Provincial Departments of Agriculture and 
Women’s Affairs of Otdar Meanchey and Preah Vihear 
Provinces  gathered to  learn  their roles as Farmer 
Business School (FBS) Facilitators for MALIS.  

During their training, these staff learned the facilitation 
techniques and business skills required to help farmer 
groups  to benefit from collective action  that will 
improve individual farm profitability. Following each 
block of training, the trainee facilitators returned to 
their communities to work on practical exercises and 
finally, to create four FBSs with entrepreneurial farmer 
groups. This initiative is part of a wider goal to help 
smallholder farmers develop the skills and knowledge 
necessary to farm more profitably by keeping up with 
the market sector and its demands.  

The  purpose  of the FBS is to strengthen the farmers’ 
capacity and management skills by teaching them to 
look at the farm as a profit making business rather than 
just as a source of food. The FBS teach farmers how 
farm  commercialization  is  taking  place  and  the 
logical steps  involved  in  setting up and managing a 
farm business. They learn to identify the entire supply 
chain and to find solutions to overcome the constraints 
limiting profitability.

A participant at the FBS facilitator training workshop, 
Ms. Lim  Pinnai, from the Otdar Meanchey Provincial 
Department of Women’s Affairs (PDOWA), said that the 
four-day workshop was short and intense. Lim Pinnai 
explained  that  the  topic  on negotiation skills was 
particularly useful for her work.  

Another participant, Ms. Ny Sopheak, a veterinarian 
from the Otdar Meanchey Provincial Department of 
Agriculture, felt that the section on management and 
business enterprises were the highlights of the training.  

“I learnt about the benefits of group purchasing power,” 
says  Sopheak. “Also, I learnt  the 

advantages  of  forming a  farm      
  association,    especially

 when  we  submit  a  loan     
application to purchase 

equipment.” 

Farmer Business Schools 
Launched in Target Districts
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In 1993 Por Vuthy, 41, 
began his career as 
a security guard at 
Church World Service
(CWS), an international 
NGO based in Svay 
Rieng. His strong 
communication skills 
helped resulted in 
his promotion to 

Field  Officer, where he worked doing monitoring and 
evaluation on the farmer’s agricultural activities and 
production. While in this new post he developed a 
passion to help farmers solve their biggest problem – 
finding a market for their crops. 

For the past four years, Vuthy has worked for 
Buddhism for Development (BFD) in Preah Vihear. 
He works as a field coordinator, where he is in constant 

Profile: Por Vuthy
Farmer Business School Facilitator 

communication with farming communities. Vuthy works 
with farming households to develop their business skills.

In June, Vuthy will complete his training to become a 
MALIS Farmer Business School facilitator for Preah Vihear.  
Vuthy was among the 13 staff who were selected to 
participate in the FBS training at FAO’s Siem Reap office. 

Since April, Vuthy and his four-member team from the 
Provincial Departments of Agriculture and Women’s 
Affairs have held five working sessions with over 44 
farmers in Kulean and Chey Sen Districts who have 
participated in FBS activities. 

Through several field visits and in class discussions 
conducted by FAO’s agribusiness specialists, Vuthy 
concluded that small farming with business sense is 
‘the way to go’ for farmers, and encourages them to 
treat their farm as a business. 

A Farmer Business School (FBS) group working with 
MALIS in Chongkal District has worked with the 
guidance of Ms Kim Davin (FAO), Ms Ny Sopheak 
(PDA) and Mr. Im Kimsan (RCEDO) to address critical 
production constraints and to reap the benefits of group 
buying. Discussions with the FBS Facilitators showed that 
the farmers were very busy with preparations for their 
main rice crop and they wanted to have targeted 
assistance for the purchase of fertilizer inputs.  
The Facilitators showed flexibility in adapting their 
program to meet the farmers’ needs and immediately 
set to work on a group buying scheme.  

The initial group of 20 farmers working in the FBS 
represented four small Community Based Organisations 
(CBOs). These were three PADEK savings and credit 
groups and one Homeland Development savings and 
credit group (each with about 15 members per group). 
Some of the group had previous experience with the 
FAO EU Food Facility project and were keen to access 
fertilizer of the same brand and quality that was supplied 
under that project. 

The participants decided to buy fertilizers working 
together as a group, hoping for a group discount. 
They contacted various sellers via speaker phone during 
a FBS meeting, and compared prices and fertilizer 
quality.  Once the group made their decision on which 
fertilizer to purchase, they negotiated a 7 per cent 
discount, free delivery, were offered extension advice 
and a 50 per cent discount on herbicides. The farmers 
organized their own central collection point for input 
delivery, and a payment system for members.  The 
group made two purchases of fertilizer and herbicides 

as a group: on the first occasion the total value of the 
purchases was almost 10 million riel (USD 2 500); and 
then on the second occasion as other farmers joined 
in the scheme they made a purchase of fertilizer of13
million riel (USD 3 250). This was a significant investment 
by the farmers and provides good justification for 
MALIS to contribute resources to the strengthening of 
the CBOs. In total, 86 farmers joined in the buying 
activity, with a rapid increase from the original FBS 
group. This is an excellent example of the way that 
MALIS is intended to work. The CBOs provide a point 
of engagement and influence and then provide an 
opportunity for influencing other members of the 
CBO outside the initial school group.  

The project team will continue with engagement of the 
group to monitor use of the inputs, guide other FBS 
group activities such as seed production and marketing
using safe and sustainable practices, and provide 
resources to strengthen the CBOs. Together, these are 
effective mechanisms for the project to change the 
lives of smallholders – increasing farm productivity and 
profitability - and working on a foundation of farmer 
investment that will ensure the results are sustainable.

MALIS Design Working for Farmer Groups in Chongkal District
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Results of Nutrition Baseline Survey 
per cent of the respondents did not have access to 
improved sanitation facilities. Chronic malnutrition 
and anaemia among children under 2 were found in 
both provinces. The IMCF results show an occurrence 
of 25 per cent stunting, 23 per cent underweight, and 
9 per cent wasting amongst children between 0 to 23 
months of age in the sampled group. 

The IMCF survey differs in sample size, methods and 
results from the CDHS 2010 and the results are not 
directly comparable. Nonetheless, the situation for 
malnutrition amongst the sample group still remains 
high. Levels of stunting are low among infants under 
6 months, possibly influenced by a high rate of exclusive 
breast feeding of infants for the first 6 months. Stunting 
rates increase from 6 months onwards and are highest 
among children aged 20 to 23 months. Susceptibility to 
infections and insufficient supplies of nutrients tend 
to occur at the time when complementary feeding is 
recommended to start. About 40 per cent of the 
children were reported to have suffered from diarrhea 
and fever during the survey period. Hygiene practices 
and knowledge of feeding practices during illness was 
low amongst the mothers and caregivers. 

Furthermore, the lack of access to food and education 
regarding food preparation for their children and time 
constraints are perpetuating a cycle of poor nutrition. 
The results and ensuing analysis of the IMCF report 
shows that malnutrition of children in Otdar Meanchey 
and Preah Vihear remains a serious concern.

IMCF Future Plans
Follow-up data will be gathered in 2013 and 2014 in order 
to monitor and evaluate the impact of the MALIS project 
interventions. The IMCF project provides opportunities for 
both German and Cambodian researchers working on PhD 
and Masters research in the field of nutrition which will 
contribute significantly to nutrition education in Cambodia.

The baseline nutrition data from the IMCF Project helps 
to monitor the effects of community nutrition education, 
cooking demonstrations and food production activities 
implemented  by MALIS on the feeding practices of 
caregivers and the nutritional status of young children 
in rural Cambodia. Most importantly, the result of the 
project will contribute to wider understanding of the 
effectiveness of food-based approaches to food and 
nutrition  insecurity, incorporating farming systems   
improvements, nutrition  education  and  practice 
change.

The Improved Food Security and Complementary 
Feeding Counseling (IMCF) project is a two-year 
research project that supports the MALIS project. 
The objective of the IMCF project in Cambodia is to 
provide FAO/MALIS with evidence-based information 
that can be used in scaling up nutrition programmes.

According to the latest Cambodian Demographic and 
Health Survey (CDHS) published in 2010, the target 
provinces of Otdar Meanchey and Preah Vihear were 
found to have very high malnutrition rates, with about 
half of the children under 5 being stunted. In Sept. 
2012, the IMCF project carried out a cross-sectional 
nutrition baseline survey in 16 communes in Otdar 
Meanchey and Preah Vihear provinces. In close cooperation 
with FAO, a team of nutritionists from Justus Liebig 
University Giessen, Germany conducted the research, 
with the support of the National Nutrition Program 
and Provincial Health Departments.  The research was 
conducted after approval from the National Ethics 
Committee on Health Research of the National Institute
of Public Health. The survey has yielded very 
comprehensive data on the nutritional status of 
infants and mothers in the target provinces. 

Methods 

The IMCF team selected 46 villages in MALIS target 
communes and, 23 households in each village with a 
child younger than 24 months were randomly selected 
for the interviews. The study involved a total of 1,028 
caregiver-child-pairs. The interviews were conducted 
using a standardized questionnaire. Questions examined 
daily food consumption and infant feeding practices and 
data regarding weight and length was used to assess 
nutritional status. 

In addition data about the wealth of each household, 
sources of drinking water, sanitation facilities, as 
well as the number of people per room was collected. 
Information was also collected on household food 
production and use, nutritional knowledge of mothers, 
dietary intake of the family and of young children 
and the nutritional status (height and weight) of 
mothers and young children.

Results of Baseline Data
Survey  households  ranged  in  size  from  2 to 14 
members. Education levels of respondents were low, 
with 46 per cent being illiterate. The majority were either 
farmers or day labourers. The survey showed that 80 
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In the second issue of the newsletter, FAO reporter 
Botumroath Keo Lebun talks to the founder of Buddhism
for Development (BFD), Heng Monychenda, about using 
Buddhist teachings to contribute to Cambodia’s 
economic growth in rural areas, as well as discussing 
the impact of the MALIS project. 

Twenty years ago, Heng Monychenda and a group of monks 
opened their door to provide services to thousands of 
battered refugees living at Site 2 Refugee Camp along 
the Thai-Khmer border. From its days working in the
refugee camps in Thailand, to its continued efforts today 
in Cambodia, the NGO Buddhism for Development 
(BFD), has maintained that the tenets of Buddhism 
should shape and motivate the manner in which the
organization undertakes its work. Working in this way, BFD 
has been active in mobilizing farmers into cooperative 
groups, and giving them improved access to the market, both 
for agricultural inputs and for selling crops at fair prices. 

“We use Buddhism’s teachings to motivate, train and 
support Cambodians to participate in sustainable so-
cial and economic development activities in their 
community,” said Heng Monychena.  “By working in 
partnership with international development partners 
including FAO, our strategy is to help build and sustain 
the rural economy through knowledge exchange and 
skills so that farmers help can themselves.” 

What sets  BFD  apart from other community based 
organizations  is  their  long  time  presence  in  the 
communities  that  they  serve.  “Because of our 
presence  for  more  than  twenty  years  in  remote 
villages, we are able to gain the trust and respect 
from the rural communities,” said the former monk. 
This relationship enables our staff to implement 
many activities successfully.”

That  is why MALIS has targeted BFD in Preah Vihear
Province  to help strengthen rural communities by 
facilitating  Farmer  Field  Schools  and  Farmer 
Business Schools and strengthening community 
based organizations. 

In BFD’s experience working with FAO, Monychenda said 
that the EU Food Facility and MALIS projects have had 
a positive impact amongst the poor farmers through 
training for increased agricultural and animal production.
During the implementation of the FAO-EU Food Facility 
Project from 2010 to 2011, Monychenda 
observed that the economic activity 
of targeted households improved 
greatly after the completion of 
the project.  He added that 
the farmers were equipped 
with vital skills that they 
continue to practice today.

FAO Partners with NGO to Improve Livelihoods of Smallholders 
Buddhism for Development (BFD)


