
THE ACCESS 
INITIATIVE

OVERALL GOAL
Poor women and men need better access and control over natural 
and other productive resources, services, markets, organizations, 
information, knowledge, science & technologies if they are to move 
out of poverty in a sustainable manner. The ACCESS initiative tackles 
poverty at its roots by empowering people and improving access to 
the above. 

Why the ACCESS Initiative?

Despite good progress in reducing poverty over the past couple of 
decades, there are still today 1.4 billion people living on less than 
US$1.25 a day. Over 70 per cent of the world’s very poor people live 
in rural areas. This predominance of poverty in rural settings needs to 
urgently be addressed.

The rural poor mainly depend on agriculture, livestock, forestry and 
fisheries for their livelihood. Even where agricultural growth is strong, 
many rural people are excluded from the related socio-economic 
benefits due to persistent inequalities. Poverty is the result of a lack of 
opportunities. To increase opportunities, poor rural households need 
inputs, need adequate services and need knowledge. And for access 
to these to improve, for economic growth to be more inclusive, poor 
rural households need to be represented and heard in political and 
social fora where decisions are made.

Facilitating information exchange and facilitating processes for 
dialogue are also priorities under the ACCESS initiative, to ensure that 
national poverty reduction policies and strategies as well as sector-
specific strategies are truly responsive to the needs of poor rural 
households.

Delivers on FAO’s Strategic Objective 3 Reduce rural poverty

ACCESS is an umbrella initiative for a range of projects and 
activities that contribute to the empowerment of rural 
people to move out of poverty. The focus is on:

1. Strengthened rural institutions and organizations

2. Improved access, control and management of land and other 
natural resources

3. Efficient rural services and improved access to information and 
knowledge

4. Availability of technologies for improved production, productivity, 
products processing 

5. Improved market access

6. Strengthening rural development policies and infrastructure, with 
particular focus on reducing women’s work burden.

MAKING A DIFFERENCE
Under ACCESS, FAO and its partners provide support for the 
development and implementation of evidence based policies that 
are pro-poor; identify and promote good practices contributing to 
poverty reduction; promote and facilitate research and knowledge 

sharing and cooperate with national authorities to develop capacities 
at all levels. One of FAO’s well recognized strength is its ability to 
develop and test models and practical options for interventions aimed 
at reducing rural poverty that can then be up-scaled.

Under the ACCESS initiative, FAO promotes a multidisciplinary 
approach to rural poverty reduction, with agriculture, livestock, 
forestry and fishery technical experts; economists; statisticians, social 
scientists and gender specialists working together towards a common 
objective. This pooling of expertise enables FAO to provide holistic 
support to countries and maximize impact of interventions aiming at 
rural poverty reduction.

Projects and activities implemented under the ACCESS Initiative 
are based on priorities identified by countries within their Country 
Programming Frameworks.
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SCOPE FOR DOING MORE 
AND BETTER
The priorities of ACCESS are relevant to many FAO partners, 
whether they are banks, funds, donors (WB, ADB, IFAD, B&M Gates 
Foundation), private companies, national and international research 
organizations (CGIAR Centers), NGOs or other UN Agencies (such as 
UNDP, WHO, UNICEF). 

FAO will engage with partners to up-scale activities aimed at 
providing evidence to decision makers (collection and analysis of 
data on drivers of poverty for adequate diagnostics, policies and 
strategies).

FAO will also continue to develop, identify and expand successful 
interventions contributing to people’s empowerment.

FAO proposes to invest further, together with partners, in the 
development of innovative pro-poor rural services and pro-poor 
knowledge, science and technologies along value chains. Moreover, 
partners see FAO’s field presence and technical know-how as a 
significant comparative advantage as FAO can advise on approaches, 
strategies, policies and technologies that will dynamize rural 
economies.

Exploring options for income generation through diversification is 
a key area of work under ACCESS while the equitable use, control 
and management of land and other productive resources is another 
important priority that requires further investments.

FAO has decades of experience in capacity development using, for 
example, “Farmer Field Schools” and similar approaches such as 
Community Listeners Clubs. FAO proposes to scale up ongoing work 
with producer organizations and other rural institutions to promote 
equity in rural development.

IN PRACTICE
Examples of activities that contribute to the ACCESS initiative

Building capacity: 

The Forest and Farm Facility (FFF) was set up to strengthen the 
role and voice of forest and farm producer organizations. Under 
the FFF, grants are made available for activities that promote 
sustainable forest and farm management. Local, national, regional 
and international organizations are supported, as well as platforms 
for effective engagement in policies and investments that meet the 
needs of local people. These grants help to link relevant stakeholders 
to pursue a shared agenda, bring local success stories to the 
notice of global decision-makers and help shape international and 
national policies and actions through the sharing of knowledge and 
experience.

Strengthening governance and equity of rural organizations: 

CoOPequity. Agricultural producer organizations (POs) play a crucial 
role in the fight against poverty and food insecurity.  
The active participation of producers – men, women, older or  
younger – is key to the good governance of such organizations and 
to strengthening their capacity to influence policy. The CoOPequity 
programme supports countries in the implementation of policies and 
measures that encourage the development of equitable, efficient and 
economically viable POs.

Giving voice to the rural poor: 

FAO DIMITRA project facilitates the rural poor empowerment by 
supporting social communication and developing the capacities of 
rural populations to participate in producer and other community 
organizations. In particular, the community listeners’ club approach 
contributes to increasing rural women’s visibility as agricultural 
producers and leaders, their access to information and their economic 
and social empowerment. The DIMITRA community listener’s clubs 
enhance rural people’s voice, self-confidence and participation in 
community life and governance.

Access to services: 

Innovating in the provision of services. Animal diseases have a 
major impact on public health, national and regional economies, 
food security, and livelihoods. Outbreaks of highly pathogenic avian 
influenza (H5N1) have demonstrated the need to adopt a One Health 
approach in order to address health threats at the human-animal-
ecosystems interface. Recent FAO projects in Uganda and Sierra 
Leone have also used this approach to address needs in marginalized 
communities. Furthermore, FAO, WHO and OIE have joined forces to 
strengthen services and policy interventions to mitigate health risks at 
global as well as local levels.

Going multi-disciplinary: 

The Ethiopian economy is growing fast (per capita GDP growing 
at 6.8 percent per year). This translates into growing demand and 
consumption of high-value agricultural products, including meat 
and dairy products. The demand for sheep and goat meat already 
exceeds production levels by 47 percent and in 2020, sheep meat 
consumption is foreseen to be 40 percent higher than its 2010 
level. The increasing demand for small ruminant meat is a fantastic 
opportunity for small scale producers. FAO partnered with the 
Government of Ethiopia to create employment opportunities 
in rural areas along small ruminant value chains. This project, 
funded under the FAO Multidonor Mechanism, experiments with an 
integrated approach to livestock sector development. Activities to 
improve livestock productivity are combined with activities to ensure 
decent employment opportunities upstream and downstream along 
the value chain.

Strengthening Rural Development Policies:

Results-based rural development policy. FAO has been working with 
the Mexican Ministry of Agriculture, Livestock, Rural Development, 
Fishing and Food (SAGARPA) over the past decade, in the design, 
analysis and evaluation of rural development programs, and 
has conducted extensive training of federal and state officials. 

SAGARPA has been recognized for good practices in application of 
rigorous baselines for the measurement of results and impacts, and 
implementation of results matrix indicators. Mexico is now a pioneer 
in terms of results-based public management, but other countries, 
such as Trinidad and Tobago, with FAO assistance, are starting to 
follow the results-based approach in their policy design as a means 
for more effective gender equitable rural development interventions.


