
 

                                                                                                       

Consolidating capacities for Disaster Risk 
Reduction in Agriculture in South East Asia 

Background 
Cambodia's economy depends heavily upon agriculture. 
With 80 percent of the population living and working in 
rural areas, the sector contributes about a third of 
Cambodia’s GDP and is essential for poverty reduction 
and enhanced food and nutrition security. 

However, agricultural productivity in Cambodia and in 
rice in particular remains suboptimal compared to that 
of other South East Asian countries, partly due to the 
effects of natural disasters. Especially floods and 
droughts almost every year cause significant losses. This 
threatens food security, reduces livelihood security, and 
worsens the nutrition of thousands of smallholder 
families. Under heavy stress, the food system is 
expected to be further impacted by the effects of 
climate change. 

To address these challenges, policies and planning 
mechanisms have to be established or improved while 
good practices are tested and validated at the local 
level. In 2012-13, the European Commission’s 
Directorate General - Humanitarian Aid and Civil 
Protection (ECHO) supported FAO to assist the 
Government of Cambodia to design a Plan of Action 
(PoA) for Disaster Risk Reduction (DRR) in Agriculture at 
the national level with the General Directorate of 
Agriculture (GDA) and, at the provincial level, with 
Department of Agriculture in Kampong Speu. The PoA 
defines clear gaps in current institutional and technical 
capacity and provides a roadmap to make the necessary 
adjustments. The purpose is to design new policy  

frameworks and effectively transit from reactive 
disaster response to proactive measures for DRR. 

The PoA developed with GDA mainly focuses on the 
crop sector, but it is crucial to create responsive and 
adapted solutions to ensure the inclusion of all 
subsectors of agriculture - animal production and 
health, fisheries and forestry - in the design of effective 
DRR strategies. 

Stakeholders and Beneficiaries 
Started in July 2014 with renewed funding from ECHO, 
FAO in close collaboration with the Ministry of 
Agriculture, Forestry and Fisheries (MAFF) is 
implementing a follow-up  project, entitled 
“Consolidating capacities for DRR in Agriculture in South 
East Asia: Cambodia, Lao PDR, Philippines and DPRK” 
with a budget of USD 710 872 for Cambodia. 

 

 



 

                                                                                                       

 

 

The project directly benefits 300 households in Oddar 
Meanchey and Kampong Speu, with another 2 291 
households and Farmer Water Users Groups benefiting 
specifically from the improved irrigation schemes that 
the project is establishing. Furthermore, 250 staff from 
the various departments of MAFF, in the Provincial 
Departments of Agriculture of Kampong Speu and 
Oddar Meanchey, and in the Provincial Department of 
Water Resources and Meteorology (PDWRAM) of 
Kampong Speu are receiving training.    

Project Outputs and Outcomes  
Two PoAs are being devised through workshops, 
conferences and technical meetings with collaboration 
from all relevant administrations and general 
directorates of MAFF: a provincial PoA for Oddar 
Meanchey Province is being developed building on the 
experiences in Kampong Speu, and; a national PoA that 
expands on the PoA developed for the crop sector to all 
subsectors of agriculture.   

 

To catalyse long term capacity development on DRR, 
trainings is being conducted at the national, provincial 
and community level in order to ensure that policy 
makers, government agents and farmers are well 
equipped to integrate DRR considerations in all sectors 
of agriculture and across government levels. 

Good practices for DRR are being gathered, tested, 
validated and disseminated. This will enable further 
outreach into highly vulnerable farming communities. 

Smallholder farmers are being directly supported to 
adopt validated climate and disaster resilient farming 
techniques, such as composting, rooftop water 
collection and drip irrigation through field trainings and 
demonstrations. 

Existing irrigation infrastructure in two communes of 
Kampong Speu (Svay Charcheb and Amlaing) have been 
further improved and developed, and necessary 
rehabilitation operations will be performed by FAO in 
close collaboration with PDWRAM Kampong Speu. 

Farmer Water User Groups will be established and 
supported to enhance local management of the 
irrigation schemes, and will be capacitated to monitor 
wear and tear, perform the necessary financial 
bookkeeping tasks and manage the operation and 
maintenance of their respective infrastructures, thereby 
ensuring durability and sustainability of the 
interventions. 
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