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Objective: Strengthen the capacity of local and national stakeholders in 

grasslands and pastoral areas to assess land degradation and make informed 

decisions promoting sustainable land management in a way that preserves the 

diverse ecosystem services of grasslands. 

 

Where: Three regions; Africa, Latin America and central Asia 

 

Initial selected countries: Kenya, Niger, Burkina Faso, Argentina, Angola, 

Tanzania, Morocco, Kyrgyzstan and Lesotho 

 

 

Project objective and countries:  

A reduced number of test countries to be selected based on: 

 Geographical, regional and ecosystem representativity 

 Level of exposure of communities  

 Level of sensitivity 

 National response capacity and level of resilience 

Main executing 

partner 



Why grasslands and pastoral areas: 

• Provision of resources such as water, food, 

medicinal plants 

• Flood prevention and carbon sequestration 

• Habitat conservation 

• Livelihood source 

• Aesthetic value to communities 

Importance of the project 

Key questions: 

• What is the problem? 

• What is our role? 

• What is the role of partners? 



Why now? 
a) Previous inattention due to:  

 Low investments by governments and budgetary 

allocation 

 Misconceptions and lack of adequate information.  

 Weak legal rights over resources 

 Natural phenomena that characterize some of the 

areas 

 Pastoral areas deemed “unproductive” 

 

 

 

 

However, grasslands have environmental, 

economic and social importance.  



Why now? 
b) Grasslands are decreasing due to:  

 Land scarcity and sky rocketting crop prices 

 Growing populations  

 Encroachment  

 State acquisitions 

 Industrial investments 

 

 

 

 

70% of grasslands were cleared or 

converted between 1985-2005 



Why now? 
c) Increasing threats of land degradation:  

 1.5 billion people are affected 

 25% of grasslands are reportedly undergoing some degradation 

 Cost of action lower than cost of inaction 

 

 

 

 
Land degradation costs $40 billion annually minus 

hidden costs 



OUR Role: Global Project 
Purpose of the inception workshop: 

 Coordinate with partners 

 Agree on a work plan and way forward in designing the project 

 Identify common tool, indicators and countries  

 Contribute to on-going processes such as the UNCCD, STAP and SDGs 

 

Related FAO Activities: 

 Action against desertification 

 Mountain Partnership Secretariat 

 Pastoralist Knowledge Hub 

 Voluntary Guidelines of tenure 

 

 



Engaging in indicator development 
Key points: 
 Indicators need to be adaptable not just to governments but also 

smallholders. 

 They should be performance based 

 Holistic and integrated e.g. with cross-sector linkages 

 However, sector specific indicators must not be rendered obsolete as some 

are essential in tracking trends 

 Need for standardized indicators within specific contexts e.g. tenure rights, 

livelihoods 

 Important to operate within specified frameworks 

 Understand the impetus for developing/refining indicators 

 Important to leverage on on-going initiatives 

 

 



Engaging in indicator development 
 

On-going Initiatives: SHARP 
 

 SHARP is a participatory assessment of climate resilience of farmers and 

pastoralists at the household level  

 Developed over 1.5 years  

 Tablet-based participatory and interactive application  

 Implementation in GEF-funded CC adaptation projects in sub-Saharan 

Africa over the next 3-5 years  

 

 





Engaging in indicator development 

On-going Initiatives: GEF STAP Resilience Framework 

 

 Offers a conceptual model on 

indicators to monitor 

 Framework for indicators on 

agro-ecosystem resilience 

 Integrated approaches; social, 

ecological, economic on 

various scales in addressing 

complex adaptive system.  

 

 

 

 



Engaging in indicator development 
On-going Initiatives: GEF STAP Resilience Framework 

 

 

 

 

 

Indicators of agro-ecosystem 

resilience- by Annette Cowie,  

GEF-STAP 



Engaging in indicator development 
UNEP- Integrated measures of monitoring 

 An expert meeting in Gland, 2014 on community land and resources 

indicators 

 Intended to contribute to integrated monitoring frameworks such as 

UNEP-Live, ILC’s land portal and SDGs 

 Focus is on rangelands, forests, wetlands and natural resources 

therein above and below ground 

 The three overall objectives: 
 Human rights and well being 

 Equitable prosperity and sustainable livelihoods 

 Healthy and sustainably managed environments 

 

 



Engaging in indicator development 
UNEP- Integrated measures of monitoring 
 The objectives were further broken down to set priorities: 

 

Human rights and well being Sustainable livelihoods Healthy and Sustainable environments 

 Legal identity 

 Protect dignity 

 Cultural heritage 

 Diversity of rights 
within the community 

 Perceptions and 
awareness 

 Self-determination 

 Violation of rights 

 Sustainable incomes 

 Equitable access 

 Reduced conflicts 

 Multiple benefit streams 

 Sustainable land use 

 Ecosystem services and benefits 

 Sustainable production and 
consumption 

 Community regulations and 
protection 

 Mobility and other traditional 
systems 

 Strong local institutions 

 Harmonization of sectoral laws 

Also important and our 

focus Current   focus 



Link with other wider processes: 

UNCCD 

• Share project findings with the UNCCD 

process at an early stage such as country’s 

NAPS and land degradation neutrality within 

way forward of SDGs 

 

 

 



Sustainable Development Goals 

Strengthening Forest Resources Management and Enhancing its Contribution to Sustainable Development, Landuse and Livelihoods  

• Link the project with the SDG development, 

particularly:  

- Poverty eradication 

- Food security  

- Sustainable production and consumption patterns 

- Climate change 

- Combating desertification; halt and reverse land degradation 

- Indicators are yet to be discussed at global level. This is 

the time  to develop key indicators. 

- Contribute to indicators that capture targets  

- Help develop metrics that are easy for policy makers to 

understand 

- Using measureable indicators, identify sustainable 

practices 

 

 



Foreseen project outputs 

 A self-assessment indicator framework 

for pastoralists/farmers in place 

 A monitoring process is designed and 

tested both plain and mountain 

degraded grassland and pastoral lands 

 Outcomes from the process inform 

national agro-sylvo-pastoral decision 

making processes 

 Contributing to wider processes 



Conclusion 

 Build on existing tools to avoid duplication 

 Establish partnership to reinforce common 

understanding  

 Enter wider processes  

 Link with on-coming projects 

 Focus our attention on means of implementation 

and monitoring of indicators 

 



Thank You 


