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Management Response  

 
Management response to the final evaluation of the project Education for Effective Nutrition 

in Action (ENACT) and Mid-term evaluation of Le projet ENACT Francophone (ENAF) 

 

June 2017 

 
 
Overall response to the evaluation 

 

The evaluation was conducted objectively. Given the limited time and resources for the 

evaluation, a very good attempt was made to ensure that the views of most ENACT/ENAF tutors 

and almost half of the students (via a web-based survey) were captured in the evaluation. In 

addition, the Evaluation Team made a conscious effort to engage with the ENACT/ENAF teams at 

FAO headquarters (HQ) and address issues raised after the draft evaluation report (ER) had been 

shared. Furthermore, the evaluation report is well structured, and easy to read. 

 

The evaluation limitations, i.e. the fact that ENACT and ENAF were at very different points of 

implementation; that not every piloting country was visited for in-depth data collection purposes 

(only two of the seven ENACT countries, and one of the six ENAF countries), and that new 

partners (e.g. Zimbabwe) who joined the ENACT project later and were doing commendable work 

in enhancing project sustainability could not be comprehensively evaluated, as they were not 

funded by the ENACT project, are clearly set out in the ER.  

 

The evaluation sufficiently describes the relevance of the project, and in part the quality of the 

project design. Regarding the relevance and appropriateness of the nutrition education approach 

of the ENACT/ENAF projects, the evaluation states that the content and approach of the courses 

were considered of excellent quality and appreciated by both tutors and students, with the 

approach found to be relevant to the needs identified in prior needs assessments. 

One criticism levelled at the project design is that the project did not foresee any activities that 

could lead to better employment opportunities or the application of the acquired knowledge by 

students (i.e., that the project design was based on the implicit assumption that students would 

have access to employment, where they could apply their nutrition education knowledge to the 

benefit of enhancing nutrition behaviour).  

 

However, some of the expectations of the evaluation regarding the project were not envisaged in 

the scope of the project, for example, that ENACT/ENAF should have mobilised national 

stakeholders in support of a need for nutrition education, created more job opportunities for 

nutritionists, and trained health and nutrition workers at all levels.  Indeed, these would be useful 

components to include in a follow up project. The aim of ENACT was to improve the capacities 

for nutrition education within a degree course, i.e. as only a small part of the nutrition curriculum. 

When discussing the role that the project could have played in shaping national enabling 

environments, it may be useful to keep in mind the following factors: 

It would have been difficult to mobilise national stakeholders for action and advocacy 

until ENACT had shown its value and experienced local speakers were available. 

The project could have done little to increase job opportunities. 

The project has produced a valuable tool, which can be used in and adapted to many 

environments. 
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Regarding capacity development, the ER reports that “Capacity development in ENACT and ENAF 

focused more on the individual level than the organizational/institutional level…Thus far, the 

development of capacities outside of universities (enabling environment) had been minimal.” It is 

indeed correct that creating an enabling environment wider than that of the universities and 

professional associations was outside the scope of the ENACT project, however, as stated in the 

original project document, the focus was on individual and institutional capacity development. 

The individuals (students, and tutors who received on-the-job training) were trained within their 

institutions. Subsequently, several of these institutions have gone on to introduce ENACT into 

their curricula/are in the process of course integration, demonstrating that institutional capacity 

building has been achieved.  Furthermore, ENACT was the first step in what will be a longer term 

effort to build professional capacities in delivering effective nutrition education. Expansion of the 

ENACT methodology to other sectors and target groups is envisaged, which will include helping 

to strengthen the enabling environment via policy change. ENAF, which had just started at the 

time of the evaluation, was able to successfully include this aspect in the project in the following 

ways: 

 

Involvement of local stakeholders and governments through national multi-stakeholder 

workshops aiming at jointly developing a national strategy to integrate nutrition 

education into policies and programmes, and nutrition education training into the 

curricula of training institutions. At these workshops, partner universities shared with 

country delegates the results of the national enquiries/needs analysis (including a desk 

review and an expert consultation) and the piloting results, and facilitated the use of a 

problem tree/solution tree approach to jointly develop the national strategy. These 

workshops were an opportunity to enhance involvement and collaboration of all 

stakeholders around nutrition education and nutrition education training. Five sets of 

national strategies detailing roles and responsibilities were prepared. 

 

Creation of a Francophone community of practice in nutrition education. A Francophone 

discussion group or D-group (called REN: Réseau d’éducation nutritionnelle) was created 

to develop a community of practice in nutrition education, including NGOs, UN sister 

agencies and the nutrition community at large. It now counts more than 40 members 

from various countries and backgrounds. This platform permits knowledge sharing 

among different actors around nutrition education and nutrition education training (news 

on international events, technical press releases, exchange of experiences), and can be 

used in the future to monitor progress on the commitments taken during the national 

advocacy workshops. 

 

Further involvement of FAO national offices through the designation of a focal point to follow-up 

ENAF project activities in the field. They ensured participation of national stakeholders to the D 

group (professional community of practice in nutrition education), and provided technical 

assistance for organizing the national advocacy workshops. By further involving the country 

offices, the objective was to create a sense of ownership and follow-up of activities beyond the 

project. This will enable a better follow-up of the activities of the piloting partners as they set 

about to integrate the course into their curricula. FAO RAF played a key role in terms of staff time 

and involvement throughout the project (especially in the follow-up of the piloting) and 

participated in all the key workshops.  
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Response by recommendation 

 

Box 1. Management response matrix1 

Management response to the (Evaluation Title) Date 

Evaluation Recommendation (a) Management 

response (b) 

Accepted, 

partially 

accepted or 

rejected  

Management plan 

Actions to be taken, and/or comments about 

partial acceptance or rejection (c) 

Responsible 

unit (d) 

Timeframe 

(e) 

Further 

funding 

required  

(Y or N) (f) 

Recommendation 1  

To FAO ESN, project team and HQ: 

for improving ENACT’s 

sustainability. 

FAO should find a way to finalize the 

project’s outstanding work, 

especially since these activities are 

highly replicable. A plan to enhance 

the project’s sustainability should be 

developed and implemented. 

In particular, it is suggested to 

support the following components 

after ENACT’s closure: 

• ENACT course: In order to ensure 

that adoption and institutionalization 

takes place, consider following up 

with partner universities to support 

integration/adoption efforts at the 

organizational level; 

Partially 

accepted  

 

Finalize the project’s outstanding work – see 

Annex 1  

 

 

A plan to enhance the project’s sustainability; and 

the ENACT course:  to a large extent, the 

sustainability depends on a) current universities 

formally integrating ENACT into their curricula, and b) 

new universities continuing to be introduced to the 

course and taking it on.  

 

With regard to a), as mentioned in the evaluation 

report, all ENACT piloting partners report using 

aspects of the course. However, only 3 universities 

(Ghana, Nigeria, Kenya) are currently taking concrete 

steps to go through the process needed for formal 

integration of the course into their curricula. The 

Tanzanian piloting partner has expressed interest in 

 

ESN 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

2016-2020 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

N 

(budgeted 

for, in the 

new BMEL 

funded 

project) 

 

 

 

 

 

 

 

 

 

 

 

 

                                                
 
1 Each column is cross-referenced to the bullet letters above. 
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Management response to the (Evaluation Title) Date 

Evaluation Recommendation (a) Management 

response (b) 

Accepted, 

partially 

accepted or 

rejected  

Management plan 

Actions to be taken, and/or comments about 

partial acceptance or rejection (c) 

Responsible 

unit (d) 

Timeframe 

(e) 

Further 

funding 

required  

(Y or N) (f) 

• Online training: Consider 

supporting (financially and 

technically) the selected hosting 

institution for a short period before it 

becomes self-sustaining; 

• ABC-N course: Consider 

developing an online version, 

hosting it and granting free access to 

a wider audience; 

• Advocacy for nutrition 

education: Consider linking the 

Country Office with tutors to jointly 

pursue nutrition education advocacy 

recommendations to governments. 

In addition, appointing a staff 

member from HQ with a strong 

background in advocacy may be 

beneficial to guide the process. 

• ToT package: FAO should initially 

provide financial support to those 

universities with immediate plans to 

hold workshops, and jointly advocate 

to university management to allocate 

resources for future workshops with 

reduced budgets; 

• Online professional community: 

working with one of the ENACT online piloting 

partners (Wageningen university) to introduce either 

the F2F or online course to their curriculum.  

 

In addition, non-piloting universities have also taken 

up ENACT, as follows:  

- The Federal University of Agriculture in 

Nigeria trained 79 fourth-year undergraduate 

students and 15 Masters students in ENACT 

in 2015, and offered the course again in 2016 

to ~70 undergraduates. The university has 

adopted ENACT as the module for nutrition 

education.   

- Midlands State University in Gweru, 

Zimbabwe has now used the course with 

three successive batches of students, training 

31 students to date.  

- University of Health and Allied Sciences, 

Ghana, will be introducing the course to 

third-year nutrition students by 2017. The 

course has gone through the accreditation 

process successfully and the department is 

awaiting the final letter of approval.  

- Kwame Nkrumah University of Science and 

Technology, Ghana has integrated the ENACT 

module into the Nutrition Communication 
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Management response to the (Evaluation Title) Date 

Evaluation Recommendation (a) Management 

response (b) 

Accepted, 

partially 

accepted or 

rejected  

Management plan 

Actions to be taken, and/or comments about 

partial acceptance or rejection (c) 

Responsible 

unit (d) 

Timeframe 

(e) 

Further 

funding 

required  

(Y or N) (f) 

FAO should consider hosting the 

online platform until another host 

from within the community has been 

identified. The future online training 

host should have the required 

technical capacity and experience 

with online platforms. 

 

The plan should indicate when and 

how the activities can be finalized 

and prioritize the outstanding ones. 

Conditions permitting, the project 

team could proactively look for 

funding for each of the activities, 

where possible through the FAO 

2016/17 Programme of Work and 

Budget (PWB), through FAO regional 

and country offices and through 

partners. For ENAF, these 

recommendations can be 

implemented where relevant, while 

the project is still operational. 

and Education for MPhil Human Nutrition 

and Dietetics, and ran the course for the first 

time at the beginning of 2016.  

- Imo State University, Nigeria, have integrated 

ENACT into their curriculum, with more than 

30 final year undergraduate students doing 

the course this year.   

- With funding from FAO Sri Lanka, three 

country tutors have received training in 

course delivery and 28 doctors from the 

Postgraduate Institute for Medicine have 

completed the course as part of the MSc in 

Human Nutrition in 2015, and 20 doctors in 

2016.  

- The FAO Honduras office in collaboration 

with a national university translated and 

adapted part of the ENACT material, to be 

used as a university diploma in NE, under a 

TCP project in NE (TCP/HON/3502).  

- Some universities have held briefing 

meetings/stepdown training to inform 

colleagues in their universities of the ENACT 

module, as part of the integration process 

e.g. University of Ibadan, Nigeria and 

University of Development Studies, Tamale, 

Ghana. 
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Management response to the (Evaluation Title) Date 

Evaluation Recommendation (a) Management 

response (b) 

Accepted, 

partially 

accepted or 

rejected  

Management plan 

Actions to be taken, and/or comments about 

partial acceptance or rejection (c) 

Responsible 

unit (d) 

Timeframe 

(e) 

Further 

funding 

required  

(Y or N) (f) 

 

 

 

Re. ENAF, all six partners are  in the process of 

integrating the ENAF course into the curricula, using 

different modalities: 

- Niger, Cameroon and Benin have already 

integrated ENAF for the coming academic 

year in the Université Abdou Moumoun, 

Université de Dschang and Université 

Abomey Calavi, respectively.  

- In Niger, the course has already been 

integrated at the Master’s level, and has been 

provided to a second generation of students; 

student recruitment has begun for January 

2017.  

- Burundi, Burkina Faso and Egypt are in the 

process of discussing with university 

authorities to integrate the course into the 

structure of the universities in order to offer 

ENAF during the 2017-2018 academic year.  

- Burundi is making tentative plans to upscale 

it at regional (east African) level, 

 

- Egypt has shown great interest in integrating 

the online course into their Moodle platform, 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

ESN/FAO 

RAF 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

2017-2020 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

N 

(budgeted 

for, in the 

new BMEL 

funded 

project) 
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Management response to the (Evaluation Title) Date 

Evaluation Recommendation (a) Management 

response (b) 

Accepted, 

partially 

accepted or 

rejected  

Management plan 

Actions to be taken, and/or comments about 

partial acceptance or rejection (c) 

Responsible 

unit (d) 

Timeframe 

(e) 

Further 

funding 

required  

(Y or N) (f) 

and aims to integrate it in 2017-18. In the 

meantime, they are exploring the possibility 

of offering it in parallel to their academic 

program, as a continued education course. 

 

Re. b) (further promotion of ENACT and ToT for new 

universities), involving a hands-on orientation, direct 

experience and discussion, an “ENACT promotion 

strategy for Africa” has been developed (see Annex 

2). ESN stands ready to assist new universities take up 

the course, by providing technical guidance as 

needed.  

 

• Online training: The online course piloting 

universities are currently doing their own market 

research/needs analysis, to see if it will be feasible for 

them to integrate the course and go on offering it, as 

a paid course. The new BMEL-funded project, for 

which negotiations with the donor are ongoing 

(GCP/GLO/714/GER) Scaling Up Capacities for 

Nutrition-sensitive Food Systems) may be able to 

include this option. Ensuring that the online course is 

offered to learners in some manner (e.g. offering it on 

the FAO Moodle platform, adapting it as a blended 

module involving both online and F2F interaction, 

providing support to an external host organization, 

 

 

ESN 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

2017-2020 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Burkina 

Faso ToT 

workshop 

to be 

funded by 

FAO RAF 

 

N 

(budgeted 

for, in the 

new BMEL 

funded 

project)  
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Management response to the (Evaluation Title) Date 

Evaluation Recommendation (a) Management 

response (b) 

Accepted, 

partially 

accepted or 

rejected  

Management plan 

Actions to be taken, and/or comments about 

partial acceptance or rejection (c) 

Responsible 

unit (d) 

Timeframe 

(e) 

Further 

funding 

required  

(Y or N) (f) 

are some of the options to be discussed and 

finalized). In the meanwhile, a waiting list of potential 

participants has been compiled, with currently ~25 

people on it, who mainly come from NGO/academia, 

from all over the world.  

Discussions have been held with representatives from 

the eNutrition Academy (eNA; 

http://www.enutritionacademy.org/) whose objective 

is to create a platform that contains online courses to 

fill nutrition training gaps and build capacities across 

Africa. During a meeting with eNA representatives, 

FAO explored opportunities for collaboration and 

promotion of FAO nutrition online courses, and 

presented the ENACT and ENAF online courses. 

Discussions ongoing to see if the eNutritionAcademy 

can adopt ENAF as part of the tutored online courses 

offered on a regular basis to Francophone students in 

Sub-Saharan Africa.  

 

• ABC-N course: The recommendation to make an 

online version of the ABC course is not relevant, i.e. 

no added value is foreseen by converting it into an 

online course. The ABC is meant to be a self-taught 

course. As such, making it freely available on the FAO 

website and promoting it should be sufficient. In 

addition, an FAO online course on basic nutrition 

 

 

 

 

 

ESN 
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2017-2020 

 

 

 

 

 

 

 

2017-2020 

 

 

 

 

 

 

 

 

 

 

 

 

 

N (no costs 

involved) 

 

 

 

 

 

 

N 

(budgeted 

for, in the 

new BMEL 

funded 

project) 
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Management response to the (Evaluation Title) Date 

Evaluation Recommendation (a) Management 

response (b) 

Accepted, 

partially 

accepted or 

rejected  

Management plan 

Actions to be taken, and/or comments about 

partial acceptance or rejection (c) 

Responsible 

unit (d) 

Timeframe 

(e) 

Further 

funding 

required  

(Y or N) (f) 

concepts already exists. 

 

ToT package: The new BMEL-funded project, for 

which negotiations with the donor are ongoing 

(GCP/GLO/714/GER Scaling Up Capacities for 

Nutrition-sensitive Food Systems) has set some funds 

aside for this purpose. In order to minimize costs, the 

ToT is planned as “cascade training”, where a piloting 

university/ex-ENACT tutors will organize the 

workshop for national participants, resulting in much 

lower costs. One of the activities planned is: “Cascade 

training” workshop organized in one African country 

to train new tutors, using training-of-trainers (ToT) 

methodology and materials prepared under the first 

ENACT project.” 

FAO RAF is currently planning to hold a ToT training 

workshop in Burkina Faso.  

 

• Online professional community: It is not clear 

whether this recommendation refers to a) the online 

community created via the FAO D-groups (“Food 

Educators”- FEDs), referred to elsewhere in the 

evaluation report, (see paragraph 60, “The 

establishment of the Professional Community was 

considerably delayed due to other 

priorities, and was established very recently in the 
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Management response to the (Evaluation Title) Date 

Evaluation Recommendation (a) Management 

response (b) 

Accepted, 

partially 

accepted or 

rejected  

Management plan 

Actions to be taken, and/or comments about 

partial acceptance or rejection (c) 

Responsible 

unit (d) 

Timeframe 

(e) 

Further 

funding 

required  

(Y or N) (f) 

form of a discussion group network, which at the 

time of the evaluation had 154 members”, or b) if it 

refers to the online version of the ENACT module 

being continued to be offered by FAO/by a training 

host. The FEDs group continues to be used by its 

members, with occasional posts by the ex-ENACT 

team. Under ENAF, a Francophone nutrition 

educators group (called REN: Réseau d’éducation 

nutritionnelle) was created in March 2016 to develop 

a community of practice in nutrition education. It now 

counts more than 40 members from various countries 

and backgrounds. This platform permits knowledge 

sharing among different actors on topics related to 

nutrition education (news on international events, 

technical press releases, exchange of experiences), 

and can be used in the future to monitor progress on 

the commitments taken during the national advocacy 

workshops. Facebook and WhatsApp groups created 

during the piloting process continue to be used as 

sharing and exchange platforms. Plans for offering 

the online course have already been stated above.  

 

 

Recommendation 2 

To FAO HQ: for improved project 

design, implementation and 

Accepted Monitoring and evaluation plans: This 

recommendation will be followed in future projects 

by including an M&E plan and budgeting for a 

ESN On-going Y – to be 

included in 

new 
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Management response to the (Evaluation Title) Date 

Evaluation Recommendation (a) Management 

response (b) 

Accepted, 

partially 

accepted or 

rejected  

Management plan 

Actions to be taken, and/or comments about 

partial acceptance or rejection (c) 

Responsible 

unit (d) 

Timeframe 

(e) 

Further 

funding 

required  

(Y or N) (f) 

sustainability of results: FAO 

should ensure robust monitoring and 

evaluation frameworks are 

developed and adhered to during 

the design and implementation of 

the project. Moreover, clear and well 

formulated exit strategies should 

also be developed and implemented 

in order to 

enhance the sustainability of 

future project interventions.  

For future nutrition education 

projects, and to the extent possible 

for ENAF, it is suggested: 

• To develop more comprehensive 

monitoring and evaluation plans, 
reduce delays and implement timely 

remedial actions. Such plans should 

include monitoring and evaluation 

objectives; descriptions of the team’s 

roles and responsibilities; guidelines 

for 

monitoring and reporting the 

progress toward results and specific 

monitoring exercises, such as 

quarterly or biannual reviews with 

professional M&E expert to implement the plan.   

 

Re. baseline surveys on capacities of students, these 

were already carried out by the piloting universities 

as part of the learning needs analysis, using surveys 

created and tested by ENACT for this purpose. 

Information was obtained on areas such as students’ 

social/cultural interests; food and nutrition experience 

and expertise; food and eating habits; ideas of 

nutrition education and training in nutrition 

education; and study preferences. In addition, the 

profile of a typical learner in each country (including 

age, gender and information on socio-economic 

background, urban/rural background and English 

proficiency) was compiled from the questionnaires 

and from additional information supplied by the 

tutors. The findings helped the ENACT team to select 

course content and structure learning activities to 

meet students’ needs and circumstances, in addition 

to helping the tutors get to know their students 

better. The findings were also published in a scientific 

journal (Undergraduate module on nutrition 

education and communication for Africa: profiles of 

potential students. Wijesinha-Bettoni, R.; Jeong, K.Y.; 

Sherman, J.; Cham, B.; Jennings, A.; Alvarez, C. & 

Muehlhoff, E. African Journal of Food, Agriculture, 

project’s 

budget 



12  Final evaluation of ENACT and mid-term evaluation of ENAF projects  

Management response to the (Evaluation Title) Date 

Evaluation Recommendation (a) Management 

response (b) 

Accepted, 

partially 

accepted or 

rejected  

Management plan 

Actions to be taken, and/or comments about 

partial acceptance or rejection (c) 

Responsible 

unit (d) 

Timeframe 

(e) 

Further 

funding 

required  

(Y or N) (f) 

field visits when possible, as well as 

tools for this purpose. Furthermore, 

the monitoring and evaluation plan 

should have SMART indicators, 

including sex disaggregated data 

and baseline surveys of the 

capacities of tutors and students, as 

a standard component of each 

capacity development intervention. 

Although ENAF is already underway, 

a monitoring framework should be 

developed and followed in order to 

maximize the delivery of outputs and 

outcomes. 

• To develop an exit strategy during 

the design stage, in consultation with 

partners at all levels. This should 

clearly present the roles and 

responsibilities of FAO and partners 

after the project’s closure; the 

handover procedures; future funding 

needs/opportunities; and ways in 

which FAO can offer support through 

its network and expertise after the 

project ends. Although ENAF is 

already past the design stage, there 

Nutrition and Development, Vol. 14, No. 3, 2014, pp. 

8920-8940. 

(http://www.ajol.info/index.php/ajfand/article/view/1

04808). However, an exit survey of the same elements 

was not conducted. To assess tutors’ baseline 

capacities, which would have been a much more 

sensitive undertaking, was not attempted.   

 

In ENAF, following Evaluation recommendations, 

work plans were developed and adhered to on a 

more regular basis than had been the case with 

ENACT; therefore remedial actions could be taken in 

a more timely manner. 

 

Development of an exit strategy: This was done in 

both ENACT and ENAF projects, at institutional level. 

The ENACT/ENAF Letters of Agreement (LOAs) with 

piloting universities had a reporting requirement for 

institutions to produce a roadmap (document) 

prepared for the integration of the module into the 

University curriculum, that would be carried out on a 

sustainable and permanent basis, or preliminary steps 

in this direction. All piloting partners fulfilled this 

obligation, and are at various stages of fulfilling these 

commitments. Thus, ownership of the process of 

course integration was transferred to the institutions 
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Management response to the (Evaluation Title) Date 

Evaluation Recommendation (a) Management 

response (b) 

Accepted, 

partially 

accepted or 

rejected  

Management plan 

Actions to be taken, and/or comments about 

partial acceptance or rejection (c) 

Responsible 

unit (d) 

Timeframe 

(e) 

Further 

funding 

required  

(Y or N) (f) 

is ample scope to develop an exit 

strategy with the partners, and to 

incorporate and execute it at the 

right time in the project cycle. 

themselves.  

 

In ENAF, in addition to this, as reported above under 

the “Overall Response”, each of the partner 

universities organized a multi-stakeholder workshop 

to advocate for the integration of nutrition education 

into policies and programs and nutrition education 

training into the programmes offered by national 

training institutions, and together with national 

stakeholders, developed a strategy for nutrition 

education and nutrition education training in the 

country. 

Recommendation 3 

To FAO HQ and ESN: for 

enhancing the outreach and 

results of future 

nutrition education projects: FAO 

should ensure that future nutrition 

education projects consult and 

involve all relevant partners during 

the design and implementation 

phase, strengthening synergies with 

key partners. The full involvement of 

partners should be considered 

during project design and continued 

throughout project implementation. 

Accepted Taking on board this recommendation made by the 

Evaluation, the new BMEL funded project has 

attempted to consult potential stakeholders at the 

design stage (e.g. in India, the FAO office and 

potential collaborators). The project implementation 

will start with two inception workshops, one in India 

and one in Africa. These will involve a wide base of 

stakeholders drawn from training 

institutions/universities, Government entities (mainly 

the Ministries of Agriculture, Health, and Education), 

and other institutions involved with delivery of 

agriculture, nutrition education or agriculture 

extension training. The inception workshops will serve 

to introduce the three branches of the project to 

ESN 2017 N 

(budgeted 

for, in the 

new BMEL 

funded 

project) 
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Management response to the (Evaluation Title) Date 

Evaluation Recommendation (a) Management 

response (b) 

Accepted, 

partially 

accepted or 

rejected  

Management plan 

Actions to be taken, and/or comments about 

partial acceptance or rejection (c) 

Responsible 

unit (d) 

Timeframe 

(e) 

Further 

funding 

required  

(Y or N) (f) 

For future projects on nutrition or 

nutrition education, it is suggested: 

• Projects should be developed 

based on a comprehensive 

stakeholder analysis and strategy for 

their engagement throughout 

project implementation and after the 

project’s closure. 

• Ensure that partners and 

stakeholders, such as FAO 

decentralized offices and 

government counterparts, are 

consulted and involved at all stages. 

• For ENAF: Continue strengthening 

and formalising the efforts to involve 

other partners. 

countries, and identify key stakeholders/partners for 

each of the project aspects, including those from the 

government, in order to ensure full buy-in. The three 

branches of the project involve:  

• dissemination and uptake by regional and 

national academic and training institutions of FAO’s 

e-learning modules and training materials for 

planners and managers on nutrition-sensitive food 

systems;  

• scaling-up of the adoption of the ENACT 

nutrition education course through national academic 

institutions, including adaptation, piloting and 

adoption of the course in India; 

• support for better integration of nutrition in 

agricultural Extension and Advisory Services (EAS), 

based on a careful assessment of EAS providers’ 

nutrition learning and skills needs and the 

development of partnerships (TBC).  

 

In addition, to support the third branch of the new 

project, FAO has already played a key role in bringing 

together stakeholders for a day-long meeting to 

discuss the integration of nutrition into the work of 

agriculture extension workers, under the umbrella of 

the Global Forum for Rural Advisory Services (GFRAS). 

A GFRAS nutrition working group has now been 
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Management response to the (Evaluation Title) Date 

Evaluation Recommendation (a) Management 

response (b) 

Accepted, 

partially 

accepted or 

rejected  

Management plan 

Actions to be taken, and/or comments about 

partial acceptance or rejection (c) 

Responsible 

unit (d) 

Timeframe 

(e) 

Further 

funding 

required  

(Y or N) (f) 

created. This will help to ensure that there will be no 

overlap between FAO’s proposed work and that of 

other organizations, and that any materials produced 

are utilized by a range of institutions. 

 

As previously mentioned, in the case of ENAF, the 

following was done: 

- Involvement of FAO country offices from the 

beginning of the project implementation, including in 

organizing the pre-piloting workshop in collaboration 

with the FAO national office in Burkina Faso, and with 

the FAO regional office for Africa (FAO RAF).  

- Each of the partner universities organized a 

multi-stakeholder workshop to advocate for the 

integration of nutrition education into policies and 

programs and nutrition education training into the 

programmes offered by national training institutions, 

and together with national stakeholders, developed a 

strategy for nutrition education and nutrition 

education training in the country. 

Recommendation 4 To FAO ESN, 

the project team and FAO HQ: for 

expanding the nutrition education 

approach, if and when consistent 

with FAO’s strategy and vision for 

nutrition: FAO should continue 

Accepted In addition to piloting the course with nutrition 

students, as done in the ENACT project, the ENAF 

project also piloted the course with agriculture 

students. In that regards, three agriculture universities 

were selected for that (Niger, Burundi and Burkina 

Faso). This is consistent with FAO’s strategy and 

ESN 

 

 

 

 

 

2017-2020 

 

 

 

 

 

N 

(budgeted 

for, in the 

new BMEL 

funded 

project) 
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Management response to the (Evaluation Title) Date 

Evaluation Recommendation (a) Management 

response (b) 

Accepted, 

partially 

accepted or 

rejected  

Management plan 

Actions to be taken, and/or comments about 

partial acceptance or rejection (c) 

Responsible 

unit (d) 

Timeframe 

(e) 

Further 

funding 

required  

(Y or N) (f) 

exploring the possibility to further 

adapt the ENACT/ENAF approach to 

other contexts and target groups. In 

doing so, it should also assess the 

potential for strengthening links at 

the community level and influencing 

the enabling environment necessary 

for improved nutrition practices. 

In order to expand the benefits of 

the ENACT/ENAF training materials 

to other audiences and potential 

target groups, it is suggested: 

• Further explore ways of spreading 

the knowledge and skills contained 

in ENACT/ENAF. 

Some possibilities include: adapting 

and/or developing lighter training 

packages for 

various target groups, following the 

example of the adaptation in 

Honduras; offering training through 

NGOs and other partners; and 

designing social media, radio and 

television communication based on 

ENACT and ENAF materials. Students 

who piloted in or were trained under 

vision for nutrition (i.e. integrating nutrition into 

agriculture and food systems).  

 

The materials adapted and simplified for use with 

community workers in Honduras (through a Diploma) 

can be used as a starting point to be further adapted 

by other Latin American countries. The interest and 

need in this region has been confirmed by meetings 

held during the 2015 Sociedad Latinoamericana de 

Nutrición (SLAN) conference in Dominican Republic, 

and by direct contacts from academic institutes and 

NGOs. These adaptations can be done by linking with 

existing and future FAO country projects which 

include a capacity development component in 

nutrition education and behavior change for front-

line workers, as was done with Honduras.  

 

As previously mentioned, a major activity of Output 2 

of the new BMEL funded project will be the 

adaptation of the ENACT module for use in India. A 

recent study of the MSc nutrition curricula of Indian 

universities found that of a total 680 nutrition courses 

in India, just nine (i.e. 1.3% of courses) were on 

nutrition education, demonstrating the strong need 

for professional training in nutrition education in the 

country (i.e. an adapted version of ENACT). This 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

ESN 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

2017-2020 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

N 

(budgeted 

for, in the 

new BMEL 

funded 

project) 
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Management response to the (Evaluation Title) Date 

Evaluation Recommendation (a) Management 

response (b) 

Accepted, 

partially 

accepted or 

rejected  

Management plan 

Actions to be taken, and/or comments about 

partial acceptance or rejection (c) 

Responsible 

unit (d) 

Timeframe 

(e) 

Further 

funding 

required  

(Y or N) (f) 

ENACT and ENAF may be involved in 

creating such opportunities, which 

could also help them find 

employment. 

finding has been independently confirmed by 

consultations with country experts.  Since ENACT was 

successfully piloted in 2015 in Sri Lanka (at no cost to 

the project) with medical doctors doing an MSc in 

Human Nutrition, and the course is now integrated 

into the curriculum of the piloting institute, extensive 

piloting feedback collected from Sri Lanka will form 

the starting point for the Indian adaptation. In 

addition, experienced Sri Lankan piloting tutors will 

be able to advocate for the course during the 

planned inception workshop in India, and share some 

of their experiences.  

 

As mentioned previously, the 3
rd

 output of the new 

project, which covers the integration of nutrition into 

agricultural extension and rural advisory services, will 

involve modification of the ENACT methodology and 

some of the materials (e.g. the ABC course and 

possibly some of the ENACT units) to target this 

audience.  

 

A request was made by Sri Lanka to have a short 

course based on ENACT methodology, which could 

be suitable for 3 day training sessions to be 

conducted with the following groups: Outpatient 

department (OPD) doctors, who have direct access to 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

FAO Sri 

Lanka for the 

actual 

adaptation 

work, with 

some 

technical 

support from 

ESN in 

developing 

the TCP 
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Management response to the (Evaluation Title) Date 

Evaluation Recommendation (a) Management 

response (b) 

Accepted, 

partially 

accepted or 

rejected  

Management plan 

Actions to be taken, and/or comments about 

partial acceptance or rejection (c) 

Responsible 

unit (d) 

Timeframe 

(e) 

Further 

funding 

required  

(Y or N) (f) 

people and need good counselling techniques, plus 

work with the community in private practice as 

general practitioners (GPs); as part of the basic 

curriculum for Public Health Midwives (PHMs), who 

are the main point of contact for the public especially 

in rural areas; pre-intern doctors; and in the basic 

curriculum of nurses. FAO Sri Lanka will apply for TCP 

funding for this purpose. However, support from HQ 

will be needed for compiling the TCP application.  

 

application  
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Management response to the (Evaluation Title) Date 

Evaluation Recommendation (a) Management 

response (b) 

Accepted, 

partially 

accepted or 

rejected  

Management plan 

Actions to be taken, and/or comments about 

partial acceptance or rejection (c) 

Responsible 

unit (d) 

Timeframe 

(e) 

Further 

funding 

required  

(Y or N) (f) 

created. This will help to ensure that there will be no 

overlap between FAO’s proposed work and that of 

other organizations, and that any materials produced 

are utilized by a range of institutions. 

 

As previously mentioned, in the case of ENAF, the 

following was done: 

- Involvement of FAO country offices from the 

beginning of the project implementation, including in 

organizing the pre-piloting workshop in collaboration 

with the FAO national office in Burkina Faso, and with 

the FAO regional office for Africa (FAO RAF).  

- Each of the partner universities organized a 

multi-stakeholder workshop to advocate for the 

integration of nutrition education into policies and 

programs and nutrition education training into the 

programmes offered by national training institutions, 

and together with national stakeholders, developed a 

strategy for nutrition education and nutrition 

education training in the country. 

Recommendation 4 To FAO ESN, 

the project team and FAO HQ: for 

expanding the nutrition education 

approach, if and when consistent 

with FAO’s strategy and vision for 

nutrition: FAO should continue 

Accepted In addition to piloting the course with nutrition 

students, as done in the ENACT project, the ENAF 

project also piloted the course with agriculture 

students. In that regards, three agriculture universities 

were selected for that (Niger, Burundi and Burkina 

Faso). This is consistent with FAO’s strategy and 

ESN 

 

 

 

 

 

2017-2020 

 

 

 

 

 

N 

(budgeted 

for, in the 

new BMEL 

funded 

project) 
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