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I. INTRODUCTION 

 

1. The Governing Body of the International Treaty on Plant Genetic Resources for Food 

and Agriculture ("the Treaty") adopted, at its First Session in June 2006, the Funding Strategy 

for the implementation of the Treaty with the objective "to enhance the availability, 

transparency, efficiency and effectiveness of the provision of financial resources to implement 

activities under the Treaty".
1
 

 

2. In adopting the Funding Strategy, the Governing Body, inter alia, recognized "that an 

effective Funding Strategy is critical to the implementation of the Treaty" and "that the 

Governing Body [itself] and Contracting Parties will need to take a number of other actions 

to support the implementation of the Funding Strategy".
2
 

 

3. By Resolution 1/2006 the Governing Body further established an Ad Hoc Advisory 

Committee on the Funding Strategy with the task to draft priorities, eligibility criteria and 

operational procedures for the allocation of funds under the direct control of the Governing 

Body, for consideration by the Governing Body. 

 

4. After successful completion of the Committee's work during the Treaty's first 

biennium, the Governing Body decided, at its Second Session, "to reconvene the Ad Hoc 

Advisory Committee on the Funding Strategy providing the terms of reference for its work".
3
 

 

5. As part of these revised terms of reference the Ad hoc Advisory Committee on the 

Funding Strategy is now requested to "develop a strategic plan for the implementation of the 

Funding Strategy of the International Treaty, in particular appropriate mechanisms for its 

operationalization and a fundraising strategy, including the option of the involvement of a 

professional fund raiser, for the funds under the control of the Governing Body"
4
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consideration by the Governing Body at its Third Session. The terms of reference further 

specify that “the Committee will present estimates of the costs of any activities that will be 

included in the strategic plan”.
 5
 

 

6. At its third meeting in October 2008, the Committee initiated its work on the 

Strategic Plan for the implementation of the Funding Strategy by considering the guiding 

principles for its development and conducting some initial discussions on its possible 

elements. 

 

7. The Committee generally agreed on four guiding principles for the development of 

the Strategic Plan which are outlined in document IT/ACFS-3/08/4 and acknowledged their 

role for resource mobilization. It also agreed that these guiding principles “should address the 

fundamental importance of the role and commitment of Contracting Parties in making 

contributions to the Funding Strategy as foreseen under the Treaty”.
6
 

 

8. The agreed guiding principles and the preliminary discussion and comments of the 

Committee at its third meeting provided the basis for the development of a full draft of the 

Strategic Plan, for consideration by the Committee at its present meeting. 

 

9. Accordingly, as requested by the Governing Body and based upon the past work of 

the Ad Hoc Advisory Committee on the Funding Strategy, this document provides the basis 

for the Committee to develop a Strategic Plan for the implementation of the Funding Strategy, 

for consideration by the Governing Body at its Third Session.  

 

  

II. INTERSESSIONAL WORK 

 

10. At its third meeting the Committee identified the following three ways for the further 

development of the Strategic Plan: 

 

• “the Committee will request the Vice-chairs and the National Focal Points to 

provide information on a limited set of questions for the preparation of estimates 

of funding targets for the three priorities identified in Annex 1 of the Funding 

Strategy; 

• a study will be commissioned by the Secretariat, subject to the availability of 

funds; 

• a brainstorming workshop with high-level and experienced experts will be held 

directly preceding the next meeting of the Committee, subject to its feasibility, 

available capacity of the Secretariat and the availability of funds.”
7
 

 

11. As requested by the Committee, these three options were further explored by the Co-

chairs of the Committee and the Secretariat and were provided to the members of the 

Committee on 6 February 2009. 

 

12. Regarding the first option, a set of questions for the estimation of funding targets was 

prepared and sent to National Focal Points and Vice-Chairs, inviting them to provide the 

relevant information before 4 March 2009. The replies to this questionnaire will be analysed 

and the outcomes will be provided at the fourth meeting of the Committee. In addition to 

information on funding needs and availability drawn from other sources, they will serve as a 

valuable input for the preparation of funding targets for the Strategic Plan. 
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13. As the Committee, at its third meeting, expressed the feeling that, subject to the 

availability of funds, “it would be helpful for the further development of the Strategic Plan to 

engage professional fundraising services”
8
, the Secretariat checked on the availability of 

funds and explored the possibilities of commissioning a study and receiving support from 

fundraising experts for the preparation of a draft Strategic Plan document for the fourth 

meeting of the Committee.  

 

14. After a substantive exploration process by the Co-chairs and the Secretariat, “CCS – 

Community Counselling Service” was engaged, which is one of the most comprehensive and 

widely recommended fundraising consulting and management firms for non-profit 

institutions. CCS works with major non-profit organizations in designing and implementing 

significant fund-raising campaigns and programs, thereby serving over 300 organizations per 

year from different sectors, including education, healthcare, arts and culture, conservation and 

environment. 

 

15. CCS has successfully assisted other international financial mechanisms, like the 

Global Fund to Fight AIDS, Tuberculosis and Malaria, in developing and implementing their 

resource mobilization strategies, and their clients are among the most recognizable brands in 

philanthropy internationally including the American Red Cross, Amnesty International, 

United States Fund for UNICEF, Oxfam America, The Nature Conservancy, National Parks 

Foundation, and Wildlife Conservation Society/Bronx Zoo. 

 

16. The work was led by a team of three executives from CCS, based in London and New 

York and carried out by a project director out posted to Rome and working in close 

collaboration with the Treaty Secretariat. 

 

17. For the preparation of a draft text of the Strategic Plan, CCS conducted extensive 

research to collect the necessary information and identify the relevant parameters for the 

design of a resource mobilization strategy. In this context CCS surveyed and analyzed the 

landscape of public and private investment as it pertains to development cooperation, 

sustainable agriculture and biodiversity, and conducted interviews with some of the key 

stakeholders and potential donors for the Treaty. CCS did not conduct any fundraising 

activities, but worked exclusively on document preparation. 

 

18. Taking into account the guiding principles agreed by the Committee and following 

the usual practice for resources mobilization, the draft text of the Strategic Plan for the 

implementation of the Funding Strategy annexed in Appendix 1 was prepared. 

 

19. Regarding the third option identified by the Committee for the further development of 

the Strategic Plan, a brainstorming workshop with experienced and knowledgeable experts on 

how to design a successful fundraising strategy for the Treaty was organized and will be held 

directly preceding the fourth meeting of the Committee. The brainstorming workshop aims at: 

gathering the experiences from other successful international funding mechanisms; gaining a 

better understanding of the donors perspective in terms of what would characterize a 

compelling case for support and which requirements would have to be fulfilled to gain donor 

confidence and interest; and discussing with experts what are the characteristics of a 

successful fundraising strategy. 
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III. THE DRAFT STRATEGIC PLAN FOR THE IMPLEMENTATION OF THE 

FUNDING STRATEGY 

 

20.  The Funding Strategy aims at both “the development of ways and means by which 

adequate resources are available for the implementation of the Treaty” and “the transparent, 

efficient and effective utilization of all resources made available under the Funding 

Strategy”. 
9
 

  

21. Considerable work has already been undertaken, during the Treaty’s first biennium, 

to prepare and guide the effective use of resources under the Funding Strategy and the 

transparent and efficient operation of the Benefit-sharing Fund, specifically by defining the 

priorities, eligibility criteria and operational procedures for the allocation of funds under the 

direct control of the Governing Body. 

 

22. On the other hand, no strategic approach has yet been developed or taken so far to 

ensure the availability of adequate resources under the Funding Strategy.  This is why the 

present draft text of the Strategic Plan mainly focuses on the mobilization of resources for the 

Benefit-sharing Fund, while nevertheless covering the general requirements for resource 

utilization. 

 

23. The draft text of the Strategic Plan for the implementation of the Funding Strategy 

contained in Appendix 1 of this document is structured into four parts, including: executive 

summary, funding targets and rationale, elements of the plan, and implementing the plan. 

 

 
IV. DRAFT DECISION ELEMENTS ON THE IMPLEMENTATION OF THE 

FUNDING STRATEGY 

 

24. Appendix 2 of this document contains elements for a draft decision, which pertain to 

the adoption of the Strategic Plan for the implementation of the Funding Strategy, and the 

adoption of Annex 4 of the Funding Strategy, Information and Reporting Requirements under 

the Funding Strategy, and which will be incorporated into the draft decision on the 

implementation of the Funding Strategy for consideration by the Governing Body at its Third 

Session. The Committee may wish to review the draft decision elements. 

 

 
V. CONCLUSIONS 

 

25. As requested by the Governing Body, and based upon the past work of the Ad Hoc 

Advisory Committee on the Funding Strategy, the Committee is invited to develop a draft 

Strategic Plan for the implementation of the Funding Strategy, for consideration by the 

Governing Body at its Third Session. 

 

26. The Committee may wish to consider the draft text in Appendix 1 as a starting point 

for the development of the Strategic Plan for the implementation of the Funding Strategy. 

 

27. The Committee may wish to review the draft decision elements pertaining to the 

adoption of the Strategic Plan and Annex 4, contained in Appendix 2 of this document, for 

incorporation into the draft decision on the implementation of the Funding Strategy for 

consideration by the Governing Body at its Third Session. 
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Appendix 1 

 
DRAFT STRATEGIC PLAN  

FOR THE IMPLEMENTATION OF THE FUNDING STRATEGY 

 

(See document IT/ACFS-4/09/3 Appendix 1) 
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Appendix 2 

 

 

 
DRAFT DECISION ELEMENTS PERTAINING TO THE ADOPTION OF THE 

STRATEGIC PLAN AND ANNEX 4 OF THE FUNDING STRATEGY 

 

 

 

 

The Governing Body,  

 

 [...] 

 
 Recalling that the aims of the Funding Strategy are the development of ways and 

means by which adequate resources are available for the implementation of the Treaty, and 

the transparent, efficient and effective utilization of all resources made available under the 

Funding Strategy; 

 

 Recalling that the effective implementation of the Funding Strategy is critical to the 

implementation of the Treaty; 

 

 Recognizing that successful resource mobilization requires prior adequate investment 

in the resource mobilization itself; 

 

 [...] 

 

 

1. Adopts Annex 4 of the Funding Strategy, Information and Reporting 

Requirements under the Funding Strategy; 

 

2. Adopts the Strategic Plan for the implementation of the Funding Strategy; 

 

3. Decides to convene a Committee on the Funding Strategy to guide and support 

the implementation of the Strategic Plan, to be actively engaged in carrying out 

the resource mobilization activities foreseen in the Strategic Plan, and, when 

required, to provide guidance and advice for the operation of the Benefit-sharing 

Fund; 

 

4. Decides to allocate the resources required for the implementation of the Strategic 

Plan. 

 

[...] 


