
Stories from the field

©
 F

A
O

Sr
i L

an
ka After the 2004 tsunami, not all the

building back was better. In Sri
Lanka, the humanitarian response led to
the rapid rebuilding of the country’s
fishing capacity without resolving long-
standing problems caused by post-
harvest fish handling and trade. The
quality of fish landings was poor and fish
spoilage was reported at 40 percent of
the overall catch. The poor quality of the
catch had negative implications for the
economy, as well as for people’s health
and nutrition.

A Spanish-funded FAO project* in
Sri Lanka lowered post-harvest fish
losses and improved the quality and
safety of fresh seafood. This has
resulted in better health and livelihoods

for many of the country’s fishers, their
dependents and fishing communities.
The project, implemented jointly with
the Ministry of Fisheries and Aquatic
Resources, also reduced pressures on
both coastal and offshore fisheries
resources.

The project focused on improving the
livelihoods of people working in the
fisheries sector, especially those
affected by the tsunami disaster of 2004.
Improving the safety and quality of fish
had an immediate positive impact on
the incomes of fishers and their
dependents. The reduction in waste and
improvements in fish quality led to
increased seafood exports and improved
the nutritional value of the fish.

Sri Lanka fisheries future bright after
tackling problems left by Indian Ocean
tsunami
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For a world without hunger

The FOOD AND AGRICULTURE ORGANIZATION OF THE UNITED NATIONS
leads international efforts to defeat hunger. Serving both developed and developing
countries, FAO acts as a neutral forum where all nations meet as equals to negotiate
agreements and debate policy. FAO is also a source of knowledge and information.
We help developing countries and countries in transition modernize and improve
agriculture, forestry and fisheries practices and ensure good nutrition for all. Since
our founding in 1945, we have focused special attention on developing rural areas,
home to 70 percent of the world’s poor and hungry people.

This progress was achieved by boosting the capacity of the fisheries sector to
deliver post-harvest extension services across the country. Inspectors and other
officials were trained in the latest technology to monitor the quality and safety
of seafood from sea-catch through post-harvest handling and sales. The project
also assisted the Sri Lanka government with the adoption of minimum
standards for fish safety and quality while it encouraged the private sector to
embrace more stringent fish-handling techniques and practices.

The success of the project was mainly the result of intensive training in
10 major fields, including an overview of Sri Lanka fisheries; supply chain
analysis; biological and chemical aspects of fish spoilage; fish preservation and
processing; quality management and Hazard Analysis and Critical Control Points
(HACCP); global seafood requirements and traceability, and; livelihood issues in
the Sri Lanka fisheries.

Some 3 500 people received training in reducing fish losses from spoilage.
Another 64 field officials attended courses that stressed the importance of
food safety regulations and how to implement the regulations effectively at
landing centres and markets. Many who took the training courses later passed
on what they had learned to others by facilitating training courses in other
parts of the country.

Training manuals were created in both the Sinhala and Tamil languages. Hard
copies of the manuals were printed and distributed to key institutions in the
project areas. The material was also put on CDs and posted on the website of
the National Aquatic Resources Research and Development Agency. In
addition, a series of leaflets were prepared for participants in the field training
courses, and a training video was produced to show project activities.

A database that works with Google Earth was developed to highlight
project locations and the content of activities so that future projects can build
upon this project’s successes.

*Project: Minimum standards for fish handling and reduced post-harvest losses in
selected tsunami-affected communities (GCP/SRL/056/SPA)

Donor and budget: Spain, US$19 549


