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Background

• Origins: 

– In 2011, the FOM Divis ion had an idea for  a "product"  to 

improve outreach for  FAO Forestry publ icat ions, and to 

integrate the var ious work areas of the Forestry 

Department

– Later,  there was an idea for  a "go -to place" for  SFM info

• SFM Toolbox: launched dur ing COFO 2014, i t  now includes 

46 modules in 3 languages, has had more than 292,000 vis i ts  

and over 103,000 users from the launch to September 2017. 

(Average: 91,000 page views and 32,000 users per year)

• Committee on Forestry 2016: COFO 2016 asked that the 

SFM Toolbox cont inue to be improved and expanded, 

inc luding improving i ts  ease of access and interact iv i ty



Objectives of the survey

 Assess the relevance of the SFM 

Toolbox

 Assess user knowledge and 

experience with the Toolbox

 Collect user feedback to increase 

country uptake through improved 

design, usability and content

Turnout:  101 respondents  



Methodology

 Survey designed through FAO’s internal participatory process

 Translation into three languages (EN, SP, FR) 

 Sent to SFM stakeholders (heads of Forestry, FAO Forestry e-mail 

lists, etc.)

 Survey Monkey for data collection (14 March to 30 April 2017)

 Analysis of survey responses (in case of open-ended questions, 

using categories of responses)

Presentation of results

 Respondents’ personal information

 Knowledge of, and experience with, the SFM Toolbox

 Challenges and improvements



Respondents’ personal information

Objective :  To  col lect  general  informat ion about  the respondents.  

Key facts

 Respondents were mainly in the forestry sector: forestry managers and forestry 
consultants (33.7%), policy makers and government employees (18.8%)

 Most respondents work in the public sector (34.7%), followed by 
intergovernmental organizations (20.8%) and non governmental organizations 
(8.9%)

 Most respondents (40%) were over 50 years of age; very few young respondents 
(10%)

 Most respondents were male (ca 75%)

 Most respondents were in Latin America and the Caribbean (36.6%) 

 Most responded in English (47.5%), followed by Spanish (42.6%)



Knowledge and experience (1 of 2)

Majority of 

respondents 

said they knew 

the Toolbox 

from FAO ’s

websites
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Q3: How did you become aware of the SFM Toolbox

Colleague/friend FAO website

FAO Forestry website From a search engine

Link from another site Mentioned in an article

Mentioned in a meeting Close to team/working with team

Forest association/technical network FAO Forestry  mailing lists/bulletin



Knowledge and experience (2 of 2)

Key facts

Website considered “very good” (46.5%) in 
terms of user-friendliness

Most popular are the modules (35.7%)

All single features (free text search, filters, 
quick starts and pdf module generator) ranked 
“very good” (ca. 30%)

Quality of materials rated “very good” by at 
least 41% of respondents

Majority of respondents access the site 1 to 5 
times per month (54%)

The respondents are “very likely” to return 
and “very likely” to suggest it to a 
friend/colleague
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Q4: What are your main purposes in 
using SFM Toolbox?

Training activities Practical guidance, lecture preparation

Decision making Research

Field activities Self learning

Inform countries on FAO's work Never used yet

Sharing knowledge and promote SFM Search for funding



Challenges and improvements

The  s ing le  most  important  cha l le nge  st re s s ed  by  re s ponde nts  was  
ac c e ss ib i l i ty (e . g .  p oor inte rn et  con n e ct ion ,  n o  o f f l in e  ve rs ion ) .
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Q8: What challenges or obstacles do you see in promoting greater use 
of the SFM Toolbox? Accessibility (poor Internet connection)

Lack of an offline version of the SFM Toolbox

Alternative sources of information

Inadequate contents

Lack of visibility/awareness by users

Other (n.a./unknown)

Content mantainance and update

Need for people's involvement

Not always easy to find answers for the user's needs

Need to make the resources available in different
languages



Web diffusion
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Q9: How can we improve the SFM Toolbox to make it better known?
Presence on social media (Facebook/Twitter)

Dedicated training materials or webinar on the use of the
platform/videos

Meetings/SFM Events

Newsletter

Graphic material (poster/brochure) and innovative communication
tools/technologies

Good practices sections

Highlights/News page

Blog

Involve both FAO colleagues and other organizations in the field,
including Indigenous peoples and forest associations, to reach target
audience

Invite colleagues/network people to actively animate the site



Other improvements and suggestions

Note: Some answers to a few very key questions related to web improvement were open-ended. 
Additional themes and content overlapped so we disaggregated the responses and identified four 
thematic areas: content, user-friendliness, dissemination and participation.

Content 
• Themes for new modules 

(i.e. forest ecosystem service 
valuation, incl. livelihoods)

• Improve existing tools 
and case sections (i.e. increase 
geographical coverage, update with new 
publications, include pictures in case 
sections, etc.)

Dissemination
• To reach more target 

users, promote at meetings,
on social media, in a 
newsletter, etc.

User-friendliness
• Possibly enhance the filter

for search tools/cases/modules
• Improve the site interface 

using infographics and other attractive 
materials

• propose a solution for offline use

Participation
• Increase interaction between 

knowledge producers and 
knowledge users. Create a 

community of practice, users can 
participate in creating content

• Involve FAO regional offices and other 
associations or NGOs in the field



Proposals for follow-up actions

Based on the survey responses, future changes are 

currently being discussed and assessed in order to focus 

on four main areas of interest:

1. ACCESSIBILITY (how to improve off l ine access)

2. MODULES (which new themes should be 

developed)

3. SITE IMPROVEMENTS (how to improve usabi l i ty)

4. OUTREACH (how to improve dissemination)



Thanks for your part icipation!

Feedback, ideas and quest ions are always welcome: 

SFM-Toolbox@fao.org


