
Locusts are a serious threat to agriculture in Caucasus and Central Asia (CCA), 
West/Northwest Africa (the Western Region) and the Horn of Africa 
(the Central Region). During outbreaks, locusts attack all kinds of crops 
and plants, and jeopardize food security and livelihoods. The most affected 
populations are the vulnerable communities living in the concerned rural 
areas, whose health and environment can also suffer from the negative 
impacts of locust control operations. The project aimed to improve national 
and regional locust management in these areas, to reduce the occurrence 
and intensity of locust outbreaks; as well as to protect human health and 
biodiversity through the reduction of risks associated with obsolete 
and useable pesticides.
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Contribution
USD 3 000 003

Duration
November 2011 – April 2017

Resource Partners
United States Agency for International 
Development (USAID)

Partners
Ministries of agriculture and National 
Locust Control Units in concerned 
countries

Beneficiaries
National Locust Control Unit staff, 
vulnerable rural populations, including 
herders and smallholders that are under 
constant locust threat in the concerned 
countries

ENHANCING LOCUST MANAGEMENT 
AND PREVENTION

WHAT DID THE PROJECT DO?
The project played a key role in supporting CCA countries to develop regional 
cooperation and build a network of technical experts for dealing with locust 
issues. The national capacities of CCA countries were strengthened on all 
aspects of locust management through the provision of training sessions     
and technical information, as well as the development of tools for improving 
the collection, transmission and analysis of locust data. Response mechanisms 
to locust infestations were also improved in these countries, by introducing 
updated control methods and spraying techniques, strengthening human    
and operational capacities, and promoting the mitigation and monitoring       
of the impact of locust control on human health and the environment. Support 
was provided to the development and implementation of standard 
environmental requirements (Cahier des charges environnementales - CCE), 
both in West/Northwest Africa and in the Horn of Africa. Environmentally 
safer control technologies and the Pesticide Stock Management System 
(PSMS) were also introduced or promoted, enhancing awareness on the risks 
of using pesticide for controlling the Desert Locust. Last, the project facilitated                
the reinforcement of sustainable management of pesticides in West and 
Northwest Africa, as well as in other regions, including through quality control 
of pesticide stocks, in view of triangulation among locust-affected countries.

IMPACT
Locust infestations were better anticipated (in particular thanks to joint and 
cross-border surveys) and managed, with increased attention paid to human 
health and the environment, saving small-scale farmers’ fields, and therefore 
their livelihoods. Overall, the project contributed to food availability and 
access in CCA countries, especially for vulnerable populations in rural areas, 
through plant protection and sound management of pesticides. The project 
also contributed to protecting health and biodiversity in West and Northwest 
Africa, the Horn of Africa and other regions, by introducing or developing best 
practices.
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Project Code
FAO: GCP/INT/134/USA
Donor: AIS-OFDA-A-11-00006

Project Title
Locust emergency prevention and management

ACTIVITIES
 Regional cooperation developed in CCA, thanks to the preparation of 

national and regional monthly bulletins during the locust campaigns, as 
well as the organization of annual Technical Workshops and other joint 
activities.

 17 joint or cross-border surveys organized, involving all participating CCA 
countries and 182 locust experts. 

 Knowledge and practices in CCA on different topics related to locust 
management updated and improved, thanks to internships in performing 
national centres outside CCA, sharing of information and production             
of background documentation on locust management; including draft of 
practical guidelines on the three locust pests (the Italian Locust, the Asian 
Migratory Locust and the Moroccan Locust). 

 National capacities in CCA strengthened through the organization of 
training sessions on locust biology, ecology, monitoring and forecasting, 
locust control methods and spraying techniques, and on mitigating and 
monitoring the impact of control operations on human health and the 
environment.

 Operational capacities on locust monitoring strengthened in CCA countries, 
through the delivery of survey, positioning and communication and control 
equipment to most countries, mainly for demonstration purposes. 

 Automated System of Data Collection (ASDC) and Caucasus and Central 
Asia Locust Management System (CCALM) developed.

 Updated control methods and spraying techniques, such as Ultra-Low 
Volume (ULV), introduced or developed in CCA countries, and less harmful 
pesticides and alternatives to conventional pesticides, including 
biopesticides, promoted.

 More environmentally friendly Desert Locust management promoted in 
the Western Region, through development and implementation of 
standard environmental requirements (CCE), in nine of the ten countries of 
the FAO Commission for Controlling the Desert Locust in the Western 
Region (Commission de lutte contre le criquet pèlerin dans la région 
occidentale [CLCPRO]). 

 Community-based Desert Locust monitoring and reporting system 
developed in the Central Region, in synergy with national and regional 
stakeholders. 

 Environmental and Health Standards introduced in six of the seven      
front-line countries of the FAO Commission for Controlling the Desert 
Locust in the Central Region (CRC), and relatively well implemented. 

 Sustainable pesticide management supported for safer and effective locust 
control in West and Northwest Africa, including the collection, shipment 
and analysis of pesticide samples in an independent laboratory for quality 
control of stocks.

 Support provided for the deployment and/or implementation of PSMS in 
CLCPRO and CRC countries, including through three interregional training 
workshops on its use held in Morocco and Mali respectively, and a number 
of national sessions.

 Inventory of current stocks for a number of participating countries 
completed, national teams trained to carry out inventory, and national 
inventory update of useable and new obsolete stocks carried out.
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