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Dear Readers,

2015 was a landmark year for the future of the 
planet and therefore for the future of every 
woman, man, girl and boy, in all four corners of 
the world. 

Two important events - the United Nations 
Sustainable Development Summit 2015 and 
COP21 on development and climate change, led 
to unprecedented concrete global commitments 
being made to eradicate poverty by 2030 and 
promote environmental protection. 

In this issue, we talk about these two confer-
ences, while giving the floor to various develop-
ment actors on the theme of gender in resilience 
and climate change. A series of articles makes 
up a dossier that highlights the important role 
played by marginalized rural community mem-
bers, including women, in the fight against 
climate change and its consequences. This 
topic is also central to the work of FAO, and it 
is with great pleasure that we share not just the 
Organization’s results, but also a range of con-
tributions made by our partners to initiatives, 
projects and challenges in this area.

As we never tire of saying, given their critical 
role in ensuring household livelihood security, 
women must be involved in identifying and 
implementing actions that can contribute to 
poverty reduction and the protection of the 
environment. However, they continue to be 
marginalized, poorly represented in decision-
making processes and their access to resources 
and services remains limited.  

The dossier in this newsletter opens with a cry 
of alarm by Wougnet in Uganda, where tradi-
tional tasks carried out by rural women, such 
as working the fields or collecting fuelwood 
and water, are becoming increasingly difficult. 
In Bolivia, Peru and Senegal, rural women are 
in similar predicaments. The Belgian NGO Le 
Monde selon les femmes (The World according to 
Women) presents these women’s stories and 
questions recent global agreements. Another 

initiative, UNESCO’s GREEN CITIZENS pro-
ject, promotes education and knowledge dis-
semination on sustainable development. Three 
“Pathfinders for Change” from Senegal were 
selected and are serving as models for climate 
change adaptation. In Niger, an article shows 
how FAO-Dimitra Clubs have been a driving 
force for land reclamation by rural dwellers, 
thereby improving agricultural production 
and community resilience. Our Portraits Series 
closes the dossier with a profile of Gertrude 
Kabusimbi Kenyangi, head of NGO Support 
for Women and Agriculture and Environment 
(SWAGEN), who won the Wangari Maathai 
`Forest Champions’ Award in 2015. 

Still in Niger, the Dimitra Clubs approach was 
chosen as an entry point for the Joint Rural 
Women’s Economic Empowerment (RWEE) 
Programme. The clubs are also recognized for 
their achievements in Ghana, where one club 
decided to combat poverty by producing and 
selling bread.

2016 is the International Year of Pulses. To 
mark the occasion, we showcase an initiative 
that  seeks to fight malnutrition in Ethiopia 
through the promotion of chickpea and bean 
production.

Lastly, and with great pride, this newsletter 
comes to an end with the presentation of a 
series of videos on the impact of Dimitra Clubs 
on rural communities in the Democratic Repub-
lic of the Congo and Niger. 

As usual, the “Dimitra Clubs in brief ” section 
offers useful information about Dimitra Club 
activities over the past few months.

I hope you all enjoy reading this newsletter!

Brave Ndisale 
Deputy-Director of the Social Policies and Rural 
Institutions Division

The designations employed and the presentation of material in this information product do not imply the expression of any opinion whatsoever on the 
part of the Food and Agriculture Organization of the United Nations (FAO) concerning the legal or development status of any country, territory, city or area 
or of its authorities, or concerning the delimitation of its frontiers or boundaries. The mention of specific companies or products of manufacturers, whether 
or not these have been patented, does not imply that these have been endorsed or recommended by FAO in preference to others of a similar nature that 
are not mentioned.

The views expressed in this information product are those of the author(s) and do not necessarily reflect the views or policies of FAO.
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As reported by diverse scientific and 
health research organizations (including 
the World Health Organization), climate 
change poses a central and increasing 
threat to the health of the world’s people. 
However, little is known about how national 
governments – including Uganda’s – are 
planning for these unprecedented public 
health challenges. 

The biggest health threat of this century
A two-degree Celsius hike in temperature 

may increase hunger by 90 per cent in 2050, 
thereby having dire consequences on the 70 
per cent of poverty-stricken people living 
in sub-Saharan Africa, whose livelihoods 
depend on rain-fed agriculture.

The impacts of climate change are also 
risky for the global community: increases 
in heat-related illnesses and death; aggra-
vated chronic illnesses; spread of infectious 
diseases; increases in asthma, respiratory 
allergies, and chronic respiratory disorders; 
malnutrition and child development com-
plications; threatening of food security, etc. 
Population displacement, mass migration 
and migration due to recurrent droughts, as 
well as political instability and conflicts, are 
only a few more examples of how climate 
change can affect people.

The repercussions of climate change are 
also unevenly distributed around the globe, 
with the worse impacts on the most vulner-
able people. Low-income families and mar-
ginalized groups – notably girls, women 
and the elderly – share the greater brunt of 
its negative consequences.

Women feed the world
Women constitute the majority of the 

world’s poor and depend heavily on natural 
resources for their livelihood. They are also 
more vulnerable to the effects of climate 
change than men. In Uganda for example, 

There is a need to assess coping capacities 
and gaps in knowledge and public health 
adaptation responses. Measures to identify 
and protect the most exposed and most vul-
nerable populations at country level, such 
as women and youth, are also required. 
Public aid to enable the poorest to adapt to 
climate change and help build resilience for 
increased food security are also necessary.

h For more information, contact:
Daisy Frieda Arutun
Women of Uganda Network (WOUGNET) 
info@wougnet.org

women are responsible for 70-80 per cent of 
agriculture production (2004) and for nutri-
tion and food security at household level. 
Yet, women own only 16 per cent of regis-
tered land.
The effects of climate change make all the 
traditional tasks of rural Ugandan women 
increasingly uncertain and dangerous, 
whether it is cultivating the fields or collect-
ing firewood and water. Yet, the fact remains 
that rural women have no voice in decision-
making processes on policies regarding the 
environment.

The Women of Uganda Network (WOUG-
NET) is deeply concerned about the threats 
posed by climate change and is ever more 
at the forefront in the fight against global 
warming. According to WOUGNET, the 
country urgently needs tools for climate 
change adaptation as well as specific poli-
cies that address long-term climate change 
and its impact on health, notably for mar-
ginalized groups.

Climate change poses a huge risk to food security, livelihoods and the health of a population. 
As a result of the essential role rural women play in food production, they - more than men - 
risk being hit the hardest by this global phenomenon. Despite the consequences of climate 
change on rural women, this issue does not receive the attention it deserves. In its demand 
for world leaders’ attention, the Women of Uganda Network (WOUGNET) not only explains why 
women’s voices need to be heard in politics and global discussions about climate change, but 
why their voices count. 

Uganda | Climate change and its implications  
on women 
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Women’s traditional  tasks are increasingly 
uncertain and dangerous
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sector, which is a notable increase from 35 
per cent in 1990.

The MDGs’ contributions to gender equality 
and women’s empowerment have also been 
undeniable; the numbers speak for them-
selves: between 1991 and 2015, the propor-
tion of women in vulnerable employment 
– as a share of total female employment – 
declined 13 percentage points. Women have 
gained ground in parliamentary representa-
tion in approximately 90 per cent of the 174 
countries with data over the past 20 years. 
The average proportion of women in parlia-
ment has nearly doubled during the same 
period. 

Yet progress made has been uneven across 
regions and countries, leaving significant 
gaps and millions of people left behind, nota-

bly the poorest and disadvantaged because 
of their sex, age, disability, ethnicity or geo-
graphic location. Women and girls continue 
to this day to suffer from discrimination and 
violence in every part of the world. 

Today, the SDGs have a more ambitious 
agenda than the MDGs: they seek to elimi-
nate rather than reduce poverty, and include 
more demanding targets on health, educa-
tion and gender equality. They are universal, 
applying to all countries and all people, and 
include issues that were not in the MDGs 
such as sustainable consumption, innova-
tion, the importance of peace and justice 
for all and climate change. These new uni-
versally-agreed goals respond to a growing 
demand for a stronger response to trends 
in poverty, inequality and climate change 
occurring worldwide. 

Gender, Climate Change  
              and Sustainable Development  

2015 was an important year for the future of the world, with two important summits that addressed 

two interlinked areas: development and climate change. In September, world leaders in New York 

adopted the 2030 Agenda for Sustainable Development. This agenda includes a set of 17 Sustainable 

Development Goals (SDGs) to end poverty, fight inequality and injustice and tackle climate change 

by 2030. In December, the Paris Agreement was endorsed during the Paris Climate Conference. Both 

agreements have objectives that need to be fully coherent and supportive of each other. And have a 

strong gender dimension.

The 17 Sustainable Development Goals 
carry with them the promise of a more sus-
tainable, equal and beneficial future for the 
world’s most vulnerable people, notably 
women in rural areas. Also known as the 
Global Goals, they build on the Millen-
nium Development Goals (MDGs); eight 
anti-poverty targets the world committed to 
achieve by 2015. 

From MDGs to SDGs
Since the MDGs were adopted, significant 

progress has been made: the number of peo-
ple living in extreme poverty has decreased 
from 1.9 billion in 1990 to 836 million in 
2015. Also, the literacy rate among youth 
aged 15 to 24 has increased globally from 
83 per cent to 91 per cent between 1990 and 
2015 and women currently make up 41 per 
cent of paid workers outside the agricultural 

17 Sustainable Development Goals
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Food, Agriculture, Climate and Gender 
Food and agriculture are at the heart of 

the 2030 agenda and its SDGs that will 
guide policy and funding for the next 15 
years. Food security and its link to natural 
resources and rural development features 
in virtually every goal of the 2030 Agenda. 
The need to fight against the degradation of 
our planet is a fundamental area of work in 
the agenda. Today, climate change is recog-
nised as one of the most serious threats of 
the 21st Century. 

This recognition is reflected in the first-ever 
universal, legally-binding agreement on 
climate, adopted at the 2015 Paris Climate 
Conference. The agreement includes a series 
of goals to keep global warming below 1.5 ° 
Celsius to accompany the current hard limit 
of 2 degrees. It also encompasses measures 
to reduce global carbon emissions and sup-
port people in developing countries who are 
affected by climate change.

The degree to which people are affected by 
climate change depends on several factors 
such as their socio-economic status, power, 

access to and control over resources and, of 
course, gender. In a context where climate 
change poses new challenges to already-
vulnerable populations, the Food and 
Agriculture Organisation of the UN (FAO) 
recognises that it is essential to develop 
a better understanding of how men and 
women are differently vulnerable to, and 
able to cope with, climate change impacts. 
Women’s leaders at the Paris Climate Con-
ference recognized that some progress was 
made. For instance, gender is now men-
tioned in the main text of the draft – in the 
“Adaptation” (to climate change) and in the 
“Capacity building” sections. However, they 
consider that there are still miles to go to 
make the fight against climate change truly 
gender-inclusive. 

Impacts of climate change, such as drought, 
floods, extreme weather events and reduced 
food and water security affect women and 
men differently, with the poorest being 
the most vulnerable. About 70 per cent of 
the world’s poor are women. Even though 
women are disproportionately affected, 
they simultaneously play a crucial role in 

food production, community management, 
natural-resource, biodiversity management 
and in climate change adaptation and miti-
gation actions. 

It is increasingly evident that all initiatives 
need to take into account the realities of both 
women and men, including the social and 
cultural structures that can exclude them. 
Similarly, it is clear that involving women 
and men in all decision-making processes 
on climate action is a significant factor in 
meeting the climate challenge and achieving 
the long-term objectives of the Paris Agree-
ment as well as the SDGs.

h For more information: 
www.un.org/sustainabledevelopment
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Climate change affects women and men  
in different ways
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Strategies of women coping  
with climate change

Belgian NGO Le Monde selon les femmes (The World according 
to Women) – together with partner NGOs from the South and 
North and environmental associations – has conducted advocacy 
initiatives and shared good practices on the theme of gender and 
climate change, giving a voice to rural women from Bolivia, Peru 
and Senegal. These women have testified to the way climate change 
affects their daily lives and the strategies that they have developed 
and implemented for building resilience and adaptation.

In late 2015, Paris hosted an international 
summit that will be crucial for the planet’s 
climate. The 21st Conference on Climate 
sought to reach a universal binding agree-
ment that would enable global warming to 
remain below 2°C, accelerate the transition 
towards resilient, low-carbon societies and 
economies and acknowledge the funda-
mental principle of climate justice between 
countries of the North and those of the 
South.

Despite the dynamic role that they play in 
the fight against the effects of global warm-
ing, women have been largely forgotten in 
the climate negotiations. Gender main-
streaming of climate policies and projects 
remains too slow and unsatisfactory. Gen-
der equality was certainly mentioned in the 
text that was drafted following the Paris 
negotiations, but was placed in the first part 
of the document, which is not subject to 
ratification.

They condemn
Extreme climate events such as floods, 

frost or drought are becoming increasingly 
common, destroying crops and threaten-
ing household food security. As a result, 
women have to work harder, travel further 
and therefore spend more time collecting 
fuelwood and water – two resources that are 
crucial to household life.

These phenomena also lead to the loss of 
ancestral seeds that are gradually being 
replaced by industrial seeds, which is both 
costly and sterile. The standardization of 
seeds threatens local biodiversity and tradi-
tional knowledge is gradually being eroded. 
The situation also results in men and young 
people – girls and boys – moving to towns 
and abroad, leaving a heavier work burden 
for the women who stay behind, in the fields 
and at home. 

They propose
In most countries of the South, women 

who are faced with the consequences of 
climate change are developing alternatives, 
finding new ways of ensuring income and 
food security for their families.

 f Women’s traditional knowledge 
protects biodiversity and seeds
Women are struggling to retrieve and 

adapt precious traditional knowledge and 
time-honoured practices that respect the 
environment. They are becoming increas-
ingly aware of the prime role they play in 
maintaining biodiversity, in protecting 
indigenous species – especially seeds and 
medicinal plants – and are trying to oppose 
the planting of Genetically Modified Organ-
isms (GMO) seeds, which entail a reliance 
on agro-industrial firms and chemical 
inputs.

 f Agroecology, an agricultural model 
that is equitable, sustainable and 
resilient to climate change
Agroecology with a gender perspective 

is one of the alternatives being practised 
by rural women who call for the equal divi-
sion of labour between men and women, 
but also an agricultural model that respects 
the environment and is more resilient to the 
impacts of climate change.

For women farmers in Bolivia, Peru and 
Senegal, agriculture not only provides food, 
it also plays a role in protecting the envi-
ronment. Agriculture is strongly rooted in 
improved peasant farming practices with 
an approach that allows for a reassessment 
of gender relations. There is also a strong 
focus on double cropping and double crop-
ping with livestock keeping.

Women struggle to gain access to resources 
such as land, water, raw materials and 

organic inputs. In many cases, customary 
practices for land inheritance and allocation 
favour men, even when the law recognizes 
the rights of women. As a result, women are 
rallying to obtain the effective application 
of pre-existing national and international 
legislation on human rights.

In addition, access to water and raw mate-
rials is strongly influenced by the dete-
rioration of climatic conditions (melting 
glaciers, drying up of fresh water reserves in 
lakes and rivers).

 f Adaptation through diversification 
of income sources
To alleviate the decline in agricultural out-

put and/or poor access to natural resources, 
women are setting in place strategies to 
diversify income sources beyond agricul-
ture.

Working within associations or coopera-
tives, they develop economic activities that 
range from processing agricultural and/or 
fishery products (smoked fish, fruit juices, 
flour, etc.) to launching cereal banks, sell-
ing cereals during the off-season.
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Despite the risks (exploitation, physical 
and psychological violence, etc.), the rural 
exodus may offer opportunities for women 
affected by climate change, affording them 
both a redistribution of productive tasks 
and financial independence. Some women 
have succeeded to develop solidarity-based 
economy networks between their village of 
origin and the town where they have moved 
by marketing rural products.

Like many others, the women who have 
spoken out through Le Monde selon les femmes 
are also working to change attitudes, with 
the aim of bringing about a social shift, one 
that promotes joint responsibility between 
men and women as family members and cit-
izens, in all areas, whether it be the private 
or the public sector: in spaces for political 
decision-making, gender issues, citizens’ 
struggles and especially action against cli-
mate change.

To conclude, better integration of women 
and their needs is essential if the fight 
against climate change and its impact are 
to be effective. This is a major challenge for 
our generation and a unique opportunity to 

plan a new horizon: one that is more just, 
sustainable and inclusive.

There is a need to work on gender main-
streaming in a cross-cutting and precise 
manner with environmental, development 
and feminist associations.

Specifically, the priorities are:
 – Integrating women into political decision-
making spaces and those of associations, 
since all too often they are under-repre-
sented in power circles, where however, 
they have much to say and contribute. 
Indeed, women are particularly closely 
involved in the environmental sector, 
where they are leading agents for change. 
They play a significant role in protecting 
the environment, mainly as a result of 
their knowledge of local territory.

 – Using traditional knowledge and 
women’s practices to develop joint 
action-research activities, supported by 
actors – both men and women – in the 
field, as well as research and/or com-
munity centres. It is by combining local 
knowledge with measures to protect the 
environment that it will be possible to 

improve these latter and put them into 
practice. Family farming (in which agroe-
cology plays a role) offers a response to 
climate change that allows good use to be 
made of local and ancestral knowledge.

 – Improving women’s access to and 
control over means and resources, so 
as to increase their resilience to climate 
change, organizing gender sensitive trai-
ning initiatives and research on climate 
change, encouraging women’s empower-
ment and ensuring that budgets allocated 
for the prevention and mitigation of cli-
mate change and reduced vulnerability to 
its impacts are gender sensitive.

h For more information, contact: 
Sophie Charlier, Eléonore Barrelet, Alicia Novis 
alicia@mondefemmes.org
www.mondefemmes.be/

In Bolivia, climate change threatens the 
transmission of traditional knowledge
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Unesco | “Pathfinders for Change”  
in Senegal

The UNESCO GREEN CITIZENS project, developed by the United Nations Educational, Scientific and 
Cultural Organization (UNESCO), in partnership with the SIPA PRESS agency and the Klorane Institute, 
aims to show how crucial education for sustainable development is for the future of our societies 
and what can be achieved in this area. Alongside a participatory platform designed for educators and 
trainers, the project organized an exhibition on eight outstanding initiatives in this area, among them 
the Great Green Wall in the Sahel. In this framework, the project also identified some “pathfinders for 
change”, men and women convey to their fellow citizens the values, behaviour and lifestyles needed for 
the construction of a sustainable future. In Senegal, three pathfinders were selected.  

The Great Green Wall is an initiative 
developed by the African Union to face the 
damaging effects of land degradation and 
desertification in the Sahara and the Sahel. 
Each year, 12 million hectares of arable land 
disappears in the Sahel. As a result, eleven 
African countries came together in 2004 to 
address this major environmental challenge.

The green belt will cross the African con-
tinent from Dakar to Djibouti, spanning 
a distance of more than 7 000 km and a 
breadth of 15 km. A number of indigenous 
species – such as the desert date palm – were 
selected to populate the Great Green Wall to 
offer rural populations a source of food and 
income.

“Pathfinders for Change”
In Senegal, woman farmer Fatou Aidara 

was nominated as a Pathfinder for Change. 
She has seen the impact of the Great Green 
Wall in her community with her own eyes.

“Before this project, vegetables were brought in 
from other places. Sometimes, they were spoiled 
when they reached here. Now, with our own gar-
den, we can harvest good quality vegetables.”

In parallel, a number of educational initia-
tives on sustainable development were put 
in place. At school, children learn about the 
importance of the environment through the 
work of another Pathfinder, Senegalese pri-
mary school teacher Salif Diallo: “At school, 
I get the children to draw plants and explain their 
importance and uses, so that the pupils can become 
masters of their environment and take responsibil-
ity for it”.

Gardens and nurseries have also been cre-
ated to propagate indigenous species and 
encourage the production of local food 
crops. Pathfinder for Change, Thierno Ibra-
hima Wade explains: “The idea is to reforest 
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Fatou Aidara, a Pathfinder  
for Change

UNESCO GREEN CITIZENS 
a project that honours and 

encourages educators for change

Launched in 2015, UNESCO GREEN CITI-
ZENS highlights eight flagship projects 
on education for sustainable develop-
ment, while also revealing the talent 
and commitment of its Pathfinders who, 
on a daily basis, educate, transmit and 
raise awareness about good practices 
for a sustainable future. These good 
practices range from sustainable fish-
ing in France to recycling education in 
Egypt, to promoting local and indigenous 
knowledge in Nicaragua and combating 
desertification.

with certain woody species that are adapted to the 
difficult conditions in this area. This is an impor-
tant project for me and for the whole of Senegal and 
Africa. (…)”.

All these initiatives show that education for 
sustainable development encourages people 
to take climate change – and the risk of 
natural disasters – into account when using 
natural resources, while promoting cultural 
diversity, gender equality, poverty reduction, 
biodiversity and peace.

h For more information, contact:
Pauline Vallette
United Nations Educational, Scientific and 
Cultural Organization (UNESCO)
p.vallette@unesco.org
http://en.unesco.org/greencitizens/
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Unesco | “Pathfinders for Change”  
in Senegal

In the region of Tahoua, rural dwellers 
in Tinkirana, have resolved to take con-
crete action to combat climate change and 
recover fertile land. The decision was taken 
against the backdrop of a FAO project aimed 
at improving “community resilience to the 
risk of disasters linked to climate change”. 
This initiative involves implementing a 
strategy to increase agricultural production 
and the creation of Dimitra Clubs, a FAO 
flagship approach that seeks to promote 
both social mobilization and empowerment 
of rural communities, especially women.

Through a mix of brainstorming sessions, 
dialogue and discussions within the clubs, 
the communities of Tinkirana have under-
stood that the food deficit they are experi-
encing is due to a decline in rainfall and soil 
degradation, which reduces the surface area 
suitable for agriculture. As a result, villagers 
decided to adopt adaptation strategies, such 
as growing off-season crops and setting up 
mini village cereal banks. 

Dimitra Club members also decided to 
rehabilitate degraded land, so as to raise 
awareness and increase consciousness of 
the whole community about the advantages 
and validity of this approach. To do so, they 
mobilized community members to create 
half-moon earth embankments over an area 
measuring 8 hectares on the outskirts of the 
village. As a result of this land rehabilita-
tion, farmer and landowner Idrissa Moussa 
harvested 800 bales of millet this year with-
out using chemical or organic fertilizer, 
compared with 150 bales last year. 

Access to land 
The trial on the land belonging to Idrissa 

Moussa came at the right time; women have 
always expressed their desire to have plots 
of land on which to cultivate their crops. 
In the wake of the results observed, the vil-

lage chief granted the women some vacant 
land that was highly degraded at the edge of 
the village, which had never been farmed. 
The idea was to rehabilitate the land, with 
the support of the whole village, so that 
the women could divide the land amongst 
themselves and use it on a permanent basis. 
Farming this reclaimed land has gradually 
become a way for village women to gain 
access to plots, a sustainable alternative 
that can help to resolve disputes about land 
inheritance caused by population growth, 
and improve agricultural production.

As part of a strategy to combat climate 
change and its impacts – first and foremost, 
food insecurity – the Dimitra Clubs in Niger 
are working to undertake simple but effec-
tive activities with a view to prompt commu-

Niger | Recovered land:  
an asset for women   

In the past, many land rehabilitation projects and programmes have failed to achieve 
the expected impact on members of rural communities. But things are changing.  
A Climate-change project initiated by Dimitra Clubs has allowed women to benefit from 
access to previously unusable land.

Ai cultivates okra and sesame

nity mobilization that will lead to behaviour 
change. 

In Dogon Marké, in the municipality of 
Gafati, located in the region of Zinder, dis-
cussions on experiences in Gamdou – where 
the community collects and stores Jew’s 
mallow to compensate for lost agricultural 
income – have led to communities deciding 
how to follow suit. They now propose tak-
ing advantage of the winter period to collect 
and store Jew’s mallow at the end of the 
farming season, at a time when these leaves 
are in plentiful supply.

h For more information, contact: 
Ibrahim Farmo Mamoudou 
farmo.mamoudouibrahim@fao.org
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The Global Environment Facility |  
Environmental protection  
and sustainable development 

The Global Environment Facility (GEF) is an international mechanism whose mission is to fund 
projects that seek to tackle the planet’s most pressing environmental threats. It has helped 
mobilize co-funding for more than de 2 400 projects in some 165 countries. As part of its Small 
Grants Programme (SGP), it has also allocated more than 14 500 direct grants to non-governmental 
organisations and local associations. 

The Global Environment Facility has 176 
member countries and works in partnership 
with the private sector, NGOs and interna-
tional organizations to address environmen-
tal issues at global level, while supporting 
initiatives for sustainable development at 
national level. 

GEF offers support to projects in develop-
ing countries engaged in combating the 
major threats currently facing the planet’s 
environment: loss of biodiversity, climate 
change, degradation of international waters, 
soils and the ozone layer, and persistent 
organic pollutants. Mainstreaming gender 
issues into GEF projects is crucial, not just 
to ensure the achievement of environmental 
objectives, but also to contribute to gender 
equality.

Set up in 1991 as a pilot programme admin-
istered by the United Nations Development 

Programme (UNDP), the United Nations 
Environment Programme (UNEP) and the 
World Bank, GEF subsequently became 
an independent institution, enabling it to 
increase the involvement of developing 
countries in decision-making and project 
implementation. Its strategy for the period 
up to 2020 is based on leveraged invest-
ments and innovative cross-cutting projects 
and programmes that target the causes 
rather than the symptoms of environmental 
degradation.

Initiatives supported by GEF aim both to 
achieve goals related to poverty reduction 
and to strengthening local capacities. An 
underlying objective is to enable countries, 
especially local communities, to develop a 
sense of ownership for activities undertaken. 
Funding is based on the stratégie nationale 
pays (SNP) (national country strategy), the 
main document for implementation, moni-

toring and evaluation, in line with national 
policies.

FAO is one of ten international organiza-
tions through which countries can apply for 
funding from the Global Environment Facil-
ity (GEF).

GEF has been designated a funding mecha-
nism by a number of international conven-
tions, such as the United Nations Convention 
on Biological Diversity, the United Nations 
Framework Convention on Climate Change, 
the Vienna Convention for the Protection of 
the Ozone Layer, the Stockholm Conven-
tion on Persistent Organic Pollutants and 
the United Nations Convention to Combat 
Desertification.

Small grants for local initiatives 
GEF also runs a Small Grants Programme 

(SGP), implemented by UNDP. Created in 
1992, this funding mechanism aims to find 
local solutions to global environmental 
problems. It exclusively targets civil society 
organizations (NGOs, development asso-
ciations, community-based organizations), 
to which it offers technical and financial 
support to implement community projects 
that are likely to contribute to sustainable 
natural resource management and environ-
mental protection.

Grants are limited to US$50 000 and under. 
The Small Grants Programme is in its 5th 
phase and to date, more than US$450 mil-
lion has been allocated in 125 countries, 
benefiting 14 500 communities.  

h For more information, contact: 
www.thegef.org/gef/
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Launched in 2012, the project Integrating Cli-
mate Resilience into the Agricultural Sector 
for Food Security in Rural Areas is based on 15 
years’ experience by the Integrated Production 
and Pest Management (IPPM) regional pro-
gramme in working with Farmer Field Schools 
(FFS) and sustainable agriculture. The project 
addresses climate, environmental, social and 
economic issues linked to global warming 
by integrating Climate Change Adaptation 
(CCA) topics, strategies and tools in two areas: 
strengthening farmers’ capacities through FFS 
and advocacy at institutional level, especially to 
support greater attention to climate change.
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Senegal |  
Dimitra Clubs supported by GEF  

From 2016, 400 Dimitra Clubs will be set up 
in Senegal as part of an FAO project imple-
mented together with the Government 
of Senegal. This project, funded by GEF, 
aims to strengthen producers’ capacities 
to handle shocks, adapt to climate threats 
(resilience), improve food and nutrition 
security and increase incomes. The objec-
tives and activities are similar to those of 
the Mali project (see Box below), but will 
integrate the Dimitra Club approach so as 
to strengthen community participation, 
the empowerment of people living in rural 
areas, the gender dimension and experi-
ence sharing between project target areas 
(particularly on matters of climate change 
adaptation). 

The project covers three ecogeographical 
areas that are particularly vulnerable to 

climate change: Ferlo (rainfall variability, 
desertification), the groundnut basin (ero-
sion, acidification and soil salinization) and 
eastern Senegal (rainfall variability, erosion, 
higher temperatures).

It benefits from FAO expertise in rural 
development: agricultural production and 
food security, adaptation to climate change, 
agro-biodiversity, capacity strengthening 
– especially at community level – fodder 
production and pasture management. In 
this project, two FAO flagship approaches 
– Farmer Field Schools and Dimitra Clubs 
– will be mobilized, through a meth-
odological alliance already successfully 
used in Senegal, in the River Valley and in 
Casamance. 

h For more information, contact: 
Yannick De Mol
yannick.demol@fao.org

The Farmer Field Schools are a community 
education approach based on experience 
(learning by doing) and cooperation. Their 
weekly training sessions offer groups of 
20-25 producers – men and women – from 
the same village the chance to test innova-
tions in a safe environment and develop 
their capacities for Climate Change Adapta-
tion (CCA) during a farming season. The 
training is conducted by a facilitator who 
personally took the same course for a sea-
son and acquired a good understanding 
of the principles of informal education, as 
well as of existing CCA practices. The FFS 

is therefore a platform for farmer learning, 
enabling producers to adapt existing CCA 
practices to their needs and circumstances, 
based on research, dissemination and tradi-
tional technologies.

After three years of implementation the 
results speak volumes: upscaling of the 
CCA/FFS approach in 134 municipalities as 
a result of full commitment from local and 
national authorities; adoption of improved 
seeds in 242 villages; dissemination of 13 
improved/adapted varieties ; creation of 4 
agroforestry zones and barriers made from 
trees and shrubs (managed by producer 
organizations comprising 75 per cent 
women); capacity strengthening for around 
16 000 producers, of which more than 5 000 
are women ; publication of a training guide 
for facilitators on CCA practices for Farmer 
Field Schools; inclusion of CCA in national 
policies and the creation of a national 
climate fund to support key development 
stakeholders. 
 

h For more information, contact: 
Toufic El Asmar - toufic.elasmar@fao.org 
Anne-Sophie Poisot - annesophie.poisot@fao.org 

Mali | Farmer Field Schools  
for climate change adaptation  

two gef projects senegal and mali
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SHARP: A participatory tool to  
assess climate resilience

The Self-evaluation and Holistic Assessment of Climate Resilience of Farmers and 
Pastoralists (SHARP) enables smallholder farmers and pastoralists to assess their own 
climate resilience. Developed by FAO in collaboration with external partners, it also 
provides key data to help scientists and policy-makers in their efforts to reduce the 
risks associated with climate change.

“Resilience” is at the heart of most dis-
courses on agricultural development and 
is abundantly referenced through projects 
related to adaptation to climate change 
and agriculture. However, when pressed to 
describe resilience, experts give many differ-
ent definitions and various criteria. Today, 
there are still very few tools to assess farm-
ers’ resilience from the perspective of the 
farmers themselves. 

Developing a resilience 
self-assessment tool
FAO and external partners decided to fill 

this gap by developing a self-assessment 
survey for farmers and pastoralists. In this 
exercise, resilience is defined as ‘the ability 
to survive, recover from, and even thrive in 
changing climatic conditions’ (ACCRN def-

inition, online). Each question in SHARP is 
linked to one or more resilience indicator, 
which can be used as a proxy for the level 
of climate change resilience of farmers and 
pastoralists.

The SHARP tool is implemented in three 
phases:

 – A participatory self-assessment survey 
of smallholder farmers and pastoralists 
regarding their climate resilience.

 – A double gap analysis and assessment of 
the responses : (i) at local level with the 
farmers and pastoralists in a rapid assess-
ment and (ii) through a cross-sectional 
review of multiple assessments, includ-
ing with local government officials and 
policy makers, to assess agricultural and 
pastoral policies regarding effectiveness 
and gaps.

 – The use of all data collected, in conjunc-
tion with climate and scientific data, to 
inform and guide farmers’ practices, cur-
ricula, and local and national policies.

Following field testing in sub-Saharan Africa 
and expert discussions, a number of SHARP 
pilots have been launched as part of FAO 
GEF (Global Environment Facility) projects 
in Angola, Burkina Faso, Mali and Niger as 
well as in other projects in Burkina Faso, 
Senegal, South Sudan and Chad.

From resilience assessment to improved 
climate adaptation capacities
The self-assessment leads interviewees 

to consider their environmental, social, 
economic, governance and agricultural 
practices so as to obtain a holistic under-
standing of their climate resilience. The 
farmers and pastoralists answer questions 
that are tailored to their specific context; 
rank the adequacy of the component (e.g. 
access to markets or water quality) and then 
indicate the importance of that component 
for their livelihood.

SHARP goes beyond traditional extractive 
surveys by providing immediate offline 
results and encourages communities to 
learn from each other and plan activities for 
improvement. SHARP was developed to be 
applied in the context Farmer Field School 
programmes, before or during activities, but 
has since been used in other contexts. 

All questions in the survey were screened 
to be gender-sensitive. Questions of access 
to resources were also included, which are 
especially important for female respon-
dents. A few questions were integrated that 
specifically tackled the gender aspect of 
resilience and potential intra-household 
disparities, including questions on house-
hold decision-making, diet patterns within 
the household and education levels of 
different members. Results are gender-

Field training on the SHARP tool and data collection with tablets in Virei, 
Angola
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SHARP: A participatory tool to  
assess climate resilience

disaggregated. The guidelines for SHARP 
implementation underscore the importance 
of including women in SHARP assessments 
and highlight facilitation processes for 
gender-sensitive questions.

Self-assessment, group discussions 
and the use of tablets
By carrying out the assessment with the 

tablets, farmers and pastoralists are able to 
determine their level of resilience in regard 
to resources and the validity of the results 
obtained. As such, the final set of priorities 
is well-adapted to the needs of the assessed 
community. By allowing targeted group dis-
cussions and information exchanges, car-
rying out the survey by itself contributes to 
reinforcing climate resilience.

The data collected through SHARP during 
the rapid assessment will help the farmers, 
pastoralists, and project staff to adapt field 
school curricula/project focus to each unique 
situation. This is one of the major benefits 
of the approach: to integrate the tool within 
participatory and community-driven pro-
grammes, such as farmer field schools (which 
are increasingly recognized as a best practice 
for building farmer capacities), to ensure that 
locally-crafted strategies will be created to 
increase productivity and resilience.

After the first two phases, the data can be 
used to highlight the strengths and weak-
nesses of programmes in different countries 
to improve smallholders’ resilience. This 
information can then be combined with cli-
mate models (where available) and be used 
by policy makers to develop effective policies 
and programmes.

h For more information, contact:
Maria Hernandez Lagana
maria.hernandezlagana@fao.org

Suzanne Phillips
suzanne.phillips@fao.org

sharp@fao.org

EX-ACT: Estimate and Target Climate Change 
Mitigation in Agriculture

The Ex-Ante Carbon-balance Tool (EX-
ACT) is an appraisal system developed by 
FAO to provide ex-ante estimates of the 
impact of agriculture and forestry develop-
ment projects, programmes and policies on 
the carbon-balance. The carbon-balance is 
defined as the net balance from all green-
house gases (GHGs) expressed in CO2 
equivalent that were emitted or sequestered 
due to project implementation as com-
pared to a business-as-usual scenario.
EX-ACT has become an important refer-
ence tool in terms of carbon accounting for 
projects, widely recognized in the frame-
work of estimation of GHG emissions 
for Sustainable Land Management and 
Forestry. The tool helps project designers 
estimate and prioritize project activities 
with high benefits in economic and climate 
change mitigation terms. The amount of 
GHG mitigation may also be used as part of 
economic analyses and for the application 
of additional project funds.

In the last months, the EX-ACT team has 
collaborated with the following partners in 
project appraisals all over the world:

 – EX-ACT as reference methodology 
for The World Bank and GEF AFOLU 
(Agriculture, Forestry and Other Land 
Use) projects. This is an important step 
towards making climate change mitiga-
tion part of agricultural investment plan-
ning by international institutions.

 – EX-ACT was identified as one of the 
valid tools for project GHG accounting 
of Global Environmental Facility (GEF) 
projects.

 – The EX-ACT team collaborated with 
CGIAR - a global agriculture research 
partnership for a food-secure future 
- in an analysis of IFAD projects (Inter-
national Fund for Agriculture Develop-
ment).

 – In the scope of the Sahel and West Africa 
Program (SAWAP), the EX-ACT team is 
engaged in capacity building with the 
SAWAP projects in the application of the 
EX-ACT tool.

h For more information, contact:
Louis Bockel
louis.bockel@fao.org
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Woman consults data on a tablet
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What inspired you to become involved 
in climate change, in planting trees?

When I started to mobilize women to 
plant trees, I was not thinking of big things 
like the ozone layer, climate change and 
gas emissions. I was only trying to save 
lives! After the first Rio Conference in 1992 
(The United Nations Conference on Envi-
ronment and Development held in Brazil 
in 1992), the government quickly gazetted 
forests. People were being cut off their live-
lihood support assistance without being 
given alternatives. People were becoming 
destitute, food was becoming very scarce 
and building materials were not seen any 

Saving lives, one tree at a time
GERTRUDE KABUSIMBI KENYANGI,  
‘SUPPORT FOR WOMEN AND AGRICULTURE AND ENVIRONMENT’ (SWAGEN) NGO EXECUTIVE DIRECTOR

Since the 1990s, Gertrude Kenyangi and fellow Ugandan forestry activists of SWAGEN, have planted over 
one million trees in Uganda. Over time, their efforts to promote the conservation and sustainable use of 
forest resources have contributed to the creation of new sources of income, to increased food security and 
to improvements in health for local communities. Last September, Kenyangi was awarded the ‘2015 Wangari 
Maathai Forest Champions’ Award; one of the most prestigious forest accolades of our time. This is the story 
of one woman’s efforts to conserve forest resources and to save the lives of those who depend on them for 
survival.

more, so I thought we could establish for-
estry sources outside the forest.

Is this how the SWAGEN NGO began?
Yes, it started out of felt need. Women 

needed water, fuel wood and food-like fruits 
such as tubers, mushrooms and honey for 
their households. We found that we could 
establish tree plantations and other forest 
resources outside the forest and maintain 
the integrity of the forest at the same time, 
all the while having access to the forests’ 
resources.

Women make up 90 per cent of SWAGEN. It 

is a women-founded and run organization, 
but we have allowed men to come on board 
because eventually you realize that society 
is made up of men and women; and men 
are the ones who own land and productive 
resources. If we do not involve men – and 
ensure their participation in the gender 
trainings that are given and appreciate the 
significance of Gender Equality and Women 
Empowerment – we find that our interven-
tions will fail. To ensure any success, we 
need men to come on board and support our 
cause.

How were the rural communities 
affected by climate change?

There were many landslides, prolonged 
droughts, failed harvests, violent storms, 
diseases linked to the exposure of climate 
change, like malaria, in areas where it was 
never known to occur before. I remember a 
very violent storm that hit the community in 
1997 that caused lots of destruction. Houses 
were thrown to the ground, roofs were 
blown off and since our community did not 
have very much money, it was very difficult 
for us to recover.

The first thing we did was mobilize for 
immediate relief in the form of food and 
in the longer term, we decided to plant 
trees – we went to the forestry department 
and requested that we be allowed to plant 
in the piece of land preserved as a buffer 
zone between the natural forest and the 
communities. 

What do you think of Wangari 
Maathai’s work?* 

When we started, I didn’t even know who 
Wangari Maathai was! Eventually, though, I 
understood that she was an icon! I admired 
her Green Belt Movement and her many 

“ A country’s prosperity should not be expressed in 
terms of Gross Domestic Product, but rather in how 
well the environment is preserved and how much 
women have access to and control of resources and 
participate in decision-making. ”
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achievements as well as the fact that she was 
African–born and raised in a simple house-
hold like myself – I found it easy to relate 
to her. I was amazed that something like 
tree-planting could have such a powerful 
impact and make such sweeping changes in 
the world, because we have always planted 
trees. We have always had an interaction, a 
relationship with the forest. 

How does SWAGEN influence policies on 
increasing awareness about climate change? 

Our organization is a member of many 
networks at national and international lev-
els. We have had the privilege to collaborate 
with women’s advocacy organizations such 
as Women in Europe for a Common Future 
(WECF) and Women Environment and 
Development Organization (WEDO) who 
advocate for, promote and protect human 
rights, gender equality and the integrity of 
the environment. These international net-
works have helped us participate in the for-
mulation of the Sustainable Development 
Goals (SDGs) and negotiations related to 
the 2015 United Nations Climate Change 
Conference. 

How difficult is it to gain awareness about 
climate change at community level?

Many are aware about climate change in 
Uganda because the phenomenon is unfold-
ing before our eyes, at a very quick pace. 
Getting updated information about it can 
be challenging at times, but mobile phones 
and radio have been great ways to dissemi-
nate and receive information. We also print 
message posters and have a music, dance 
and drama group that spreads messages in 
the form of entertainment.
There are many obstacles to accessing infor-
mation about climate change and ways to 
take concrete action. You might be misun-
derstood, judged, but you should steer your 
course and stick to your convictions. You 
definitely need to be a good sales person!

As a woman, is it easy to be an 
activist in your country?

In a male-dominated society like ours in 
Uganda, and like in the rest of sub-Saharan 
Africa, it is not easy at all. While there are 
no formal restrictions, there are other con-
straints that stand in the way such as culture, 
traditional practices and beliefs. We live in a 
culture where women would not inherit prop-
erty; we still have a lot of biases and prejudices 
to overcome. A country’s prosperity should 
not be expressed in terms of Gross Domes-
tic Product, but rather in how well the envi-
ronment is preserved and how much women 
have access to and control of resources and 
participate in decision-making.

Was your family supportive?
Yes, they were very supportive and encour-

aged me to move forward. However, I was 
criticized by some people in the commu-
nity who feared that I would corrupt their 
daughters or manipulate their mothers to 
be rebellious and claim their share of prop-
erty and demand independence. But slowly, 
they are beginning to see that all I wanted 
was to promote justice, equal opportunities 
for all and to move forward instead of living 
in the past.

What keeps you going when 
things become challenging?

I came close to quitting many times, espe-
cially during moments when we did not have 
funds to purchase things like fuel, station-
ery or pay workers! I thought I could instead 
go out, find a job, and just forget about all 
of this. But then, I would remember that the 
fate of this community is intertwined with 
mine, that I belong to this community and 
there’s no way that I could possibly give up 
on them, on our beautiful landscapes and 
forests, even if it means bumpy roads from 
time to time! So, what do I do when things 

Gertrude Kabusimbi Kenyangi,
Executive Director of SWAGEN NGO 
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get difficult? I take a deep breath, a step 
back, and pick everything up where I left off.

*Kenyan biologist, first African
woman to receive the Nobel PeacePrize for her con-
tribution to sustainable development, democracy 
and peace.

h For more information, contact:
Gertrude Kabusimbi Kenyangi
Support for Women and Agriculture and 
Environment (SWAGEN)
ruralwomenug@gmail.com
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The result of a partnership between UN 
Women, FAO, the International Fund for 
Agricultural Development (IFAD) and the 
World Food Programme (WFP), the Joint 
Programme is financed by a trust fund 
that is managed by the United Nations 
Development Programme (UNDP) for a 
period of five years. Its overall objective is 
to improve livelihoods and reinforce rural 
women’s rights, while promoting sustain-
able development, strengthening women’s 
leadership, improving food and nutrition 
security and helping to increase rural wom-
en’s incomes, so as to enable them to meet 
their needs. At present, the main donors are 
Norway and Sweden.
In Niger, FAO is the lead agency for the 
programme, which targets 25 200 ben-
eficiaries, two-thirds of whom are women. 
The programme involves 20 villages in four 
municipalities that have been selected (from 
the 35 municipalities listed by the Nigerien 
authorities): Falwel and Sokorbé in the 
region of Dosso, and Jirataou and Guidan 
Amoumoune in the region of Maradi. 

The FAO Dimitra Club approach has been 
chosen as an entry point for the Joint Pro-
gramme in an effort to ensure that the 
decision-making process is gender sensitive 
and participatory at community level.

All the agencies work together, coordinat-
ing their activities in the same villages, 
to achieve the same goals. However, each 
agency acts according to its own mandate 
and comparative advantage. In parallel to 
the Dimitra approach, which focuses on the 
empowerment of women and men in rural 
areas, FAO is working to increase and diver-
sify agricultural production and strengthen 
the capacities of men and women farmers 
through the Farmer Field School (FFS) sys-
tem. It is also active in the area of nutritional 
education, good governance and gender, 
as part of a strategy to bolster producers’ 
organizations (PO) through the CoOPequity 
approach.

WFP is helping to increase incomes for 
rural women at local level and providing 
significant nutritional support to children 
by purchasing food products from women’s 
groups for distribution to school canteens 
in the area.

IFAD is working to improve the productivity 
of food crops, as well as developing small-
scale livestock keeping and providing sup-
port to mechanisms for building resilience 
to food crises by distributing inputs and 
agro-pastoral kits at community level.

UN Women is seeking to lighten the work 
burden of rural women by installing a num-
ber of multifunctional platforms (consist-
ing of an engine that can power a variety of 
tools, which may be of use to the commu-
nity, such as a pump, battery charger, mill, 
husker, welding equipment, etc.).

A pilot phase has already been implemented 
in the municipality of Falwel (region of 
Dosso), since early 2015. This experience 
has enabled the agencies to have a better 
understanding of the key role and relevance 
of the Dimitra Clubs as an entry point for all 
programme activities.

Niger | “Accelerating economic 
empowerment for rural women”

The Joint United Nations Programme Rural Women’s Rural Economic Empowerment (RWEE) aims to 
improve rural women’s livelihoods and rights in a sustainable manner, including those of very young 
women. The programme is being implemented in seven countries: Ethiopia, Guatemala, Kyrgyzstan, 
Liberia, Nepal, Niger and Rwanda. In Niger, the FAO Dimitra Club approach has been chosen as an 
entry point for the programme, so as to ensure that the decision-making process is gender sensitive 
and participatory at community level.

The Dimitra approach allows club members 
and communities to be kept informed of all 
the programme’s initiatives. So when the 
agencies and NGOs want to implement new 
activities, they turn first of all to the clubs. 
This sharing of information and ideas with 
and within communities enables them to 
make strategic informed choices, which 
facilitates the accomplishment of the activi-
ties undertaken, as well as real ownership of 
the process. 

h For more information, contact:
Halimatou Moussa
halimatou.moussa@fao.org

Eliane Najros
eliane.najros@fao.org 
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Niger | “Accelerating economic 
empowerment for rural women”

The workshop opened in Dosso in Novem-
ber 2015 in the presence of several high-
ranking officials, such as the Minister of 
Agriculture for Niger and the High Com-
missioner for the 3N Initiative (Nigeriens 
Feed Nigeriens), as well as a number of 
technical and financial partners. Repre-
sentatives from producers’ organizations 
in villages involved in the programme were 
also present. 
Five parliamentarians, including three 
Nigerian parliamentarians - Lamido Mou-
mouni Harouna, Moustapha May Tani-
moune and Kané Asmaou Garba - and two 
women senators from Belgium – Anne Lam-
belin and Hélène Ryckmans, respectively 
chair and deputy chair of the Belgium-
Niger Inter-Parliamentary Friendship 
Group – attended to mark Belgium’s sup-
port for the empowerment of rural women 
and for this kind of joint programme. The 
two Belgian members of parliament were 
also present for the workshop’s conclu-
sions and recommendations.
The workshop brought together represen-
tatives of the Dimitra Clubs, producers’ 
organizations and local government struc-
tures in the five villages targeted by the 
programme around Falwel, together with 
representatives of the four United Nations 
agencies, NGO implementing partners at 

local level, the revelant ministries and the 
national and international coordinators of 
the joint programme. 
The aim of the workshop was to ensure 
that people had a clear understanding of 
the programme and its management, and 
most importantly, to identify the results 
achieved and the difficulties encountered 
during the pilot phase in the Dosso region, 
so as to work more effectively in the future.
All the working groups mentioned the 
major role played by the Dimitra Clubs in 
terms of information exchange (especially 
on agricultural issues), awareness-raising 
on key topics and community participa-
tion in programme activities. The clubs 
have also increased the transparency and 

participation of everyone at local level 
and facilitated the work of the authorities, 
agencies and NGO partners.  
Improved access to information for rural 
communities has led to an increase in 
agricultural production. The clubs have 
also advanced women’s leadership, as 
well as achieving greater social cohesion 
and a marked decline in violence towards 
women – within both households and 
communities. Club members’ capacity 
for expression, analysis and synthesis has 
improved noticeably, especially in the case 
of women. Through this approach, actors 
of both sexes are now able to identify their 
constraints by themselves and find home-
grown solutions. 
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Belgian senators and Nigerien colleagues at the Joint 
Programme’s opening ceremony

Recommendations  
The participants made the following recommendations, based on results and lessons 
learned during the pilot phase conducted in the municipality of Falwel:

 – Ensure that coordinators are systematically involved, so as to enhance synergies. 
 – Set up an information exchange platform to enable different actors – especially 
local implementing NGOs – to have more effective dialogue and better coordinate 
their respective activities. 

 – Scale up in other communities, particularly in the case of Dimitra Clubs in 
their role as an entry point for the programme and in providing support for 
development that is endogenous, inclusive and sustainable. 

Launch workshop of the Joint Programme for Niger  
Members of parliament from Belgium and Niger show their support for rural women’s empowerment 
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Ghana | Bread that empowers 
In the West Gonja District in Northern Ghana, women members of the Yinnaura Dimitra Club 
decided to fight poverty in their village by making and selling bread. Despite some difficulties, this 
decision proved to be not only successful, it also forever changed the lives of the women involved as 
well as those of their families.

Along the main road leading up to Damongo, 
lies a rural community called Busunu. Two 
Dimitra Clubs were established by FAO in 
this village of 2000 people; one club is dedi-
cated to men and the other to women. By the 
end of 2013, the West Gonja District had 36 
Dimitra Clubs. 

The women’s club is called Yinnaura; a word 
that can be translated roughly as “no sooner 
said than done!”. Certainly a promising 
name considering the results that have been 
achieved in that club since its establishment. 
As all Dimitra Clubs in sub-Saharan Africa, 
Yinnaura is also based on dialogue, partici-
patory communication and collective action 
in an effort to address and resolve various 
daily challenges.

Everyone arriving in Busunu cannot help but 
notice the cleanliness of the streets, the life 

around the well and the presence of a big 
stone oven in one of the main open spaces. 
These are some achievements made as a 
result of the collective dynamics triggered by 
Dimitra Clubs. 

During the various discussions within their 
club, the women identified many impor-
tant challenges that affect their daily lives. 
Among those mentioned were the remote-
ness and scarcity of water sources. Yet, fetch-
ing water every day is necessary for carrying 
out household chores.  

The members had also noticed that the 
wells inside the village - that once provided 
many families with water - were now dry. As 
it turned out, they were dry not because of 
natural causes, but rather because they were 
clogged with mud, debris and waste material. 
A situation that had to be addressed at once…

As a next step, the women asked the village 

As a next step, the women asked the village 
chief to take appropriate measures to clean 
the wells. He took the women’s demands 
very seriously and took only a few days to 
have the wells cleaned by some village men. 
Today, everybody has easy access to water, 
which reduces women’s work burden as 
those who traditionally fetched water for 
daily tasks.

The making of a bread oven
Even more impressive yet are the collec-

tive dynamics triggered by the Dimitra Club, 
which led to the construction of a large 
stone oven in the village for bread produc-
tion. 

Before Dimitra Clubs were created, people 
from Busunu had to buy bread in Tamale – 
the region’s biggest city, located about 80 
kilometers away. This distance caused for 
higher prices and availability issues, which 
encouraged women to take the matter into 
their own hands and produce their own 
bread.

What might appear as something simple 
proved to be complicated to put into prac-
tice. First of all, the oven had to be large 
enough to produce adequate quantities of 
bread for the whole village as well as for 
those nearby. Moreover, in addition to raw 
materials and their transformation, a whole 
range of technical skills and capacities for 
bread production were required to get the 
job done. 

Nonetheless, these hurdles did not dis-
courage the women. Instead, they decided 
to build the stone oven themselves. When 
they realized that the materials in the village 
(sand and bricks) were not suitable for the 
construction of a furnace and that specific 
skills were required, the women collected 
money to pay for a technician to help them 
build the oven and help make it work. 
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A winning initiative
Subsequently, the club’s members made 

their way to Damongo, to one of the club’s 
local partners – the community radio called 
Peace and Development (PAD) – to request a 
time slot during the programming so as to 
make this initiative known to the public and 
seek support. This proved to be a winning 
move! 

After hearing this radio programme, the 
Regional Ministry decided to bet on this 
initiative and offered their support. The 
Rural Enterprises Project (REP) – a project 
that provides guidance and advisory services 
in various areas, including agricultural and 
capacity development in rural areas – organ-
ized specific training sessions in Damongo 
on bread-making. 

Back to Busunu, the 22 members of the Dimitra  
Club - who were trained on raw material 
processing techniques - started to produce 
bread with great enthusiasm. However, the 
first tests were not particularly encouraging: 
the bread was either overcooked or under-
cooked and certainly not suitable for con-
sumption and least of all for sale in nearby 
villages. 

The women, however, thought that it was 
not a time for losing heart and called Dimitra 
partner, Association of Church Development 

Projects (ACDEP), the NGO responsible 
for supporting the implementation of the 
project. The second round of training was 
organized in Damongo, and focused on how 
to handle and distribute coals evenly within 
the oven to obtain better results.

It is only after these additional training ses-
sions that the club’s members could finally 
start producing white bread. And this time, 
the bread was impeccable: it was nor over-
cooked nor too raw. Perfect to be eaten and 
sold at last!

“Nothing is the same as before”
Today, the women of the Dimitra Club can 

boast a thriving production and marketing 
of bread twice a week as well as a prosper-
ous business within their community and 
with nearby villages. What’s more, they 
have also decided to diversify their produc-
tion; they currently produce small fried rolls 
as well, which are sold in the schools of the 
district.

This achievement within the club has gen-
erated major impacts in the lives of these 
women: “we now have our own money, and this 
has given us more power with our husbands and 
within our families! We have developed leadership 
skills!” said Saasi Fati, treasurer of the club. 

Nyaaba Burumbu, president of the club, 
echoed: “Everything has changed in our lives, 
nothing is the same as before. We are now able to 
keep records and we give a precise value to things. 
We notice more social cohesion in the community 
and within households because dialogue has 
improved. Also, thanks to the training received, we 
have understood the importance of good nutrition 
and hygiene for our health and, more generally, the 
importance of being informed and educated”. 

This experience can be considered a model 
for successful collective action, thanks to the 
Dimitra Club approach.

Dialogue, participation, knowledge-sharing 
and collaboration with political actors and 
other stakeholders have been decisive fac-
tors for developing the potential of these 
women and for facilitating their socio-
economic empowerment. Through this 
approach, the 22 women of Yinnaura have 
become the driving forces behind their own 
development. 

h For more information, contact: 
Mauro Bottaro
mauro.bottaro@fao.org
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Bread oven built by the Yinnaura Club
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The Food and Agriculture Organization 
of the United Nations (FAO) has been 
nominated to facilitate the implementa-
tion of the International Year of Pulses 
2016 in collaboration with governments, 
relevant organizations, non-governmental 
organizations and all other stakeholders 
concerned. In November 2015, it therefore 

launched the International Year of Pulses, 
which will be dedicated to encouraging 
the consumption, use and global produc-
tion of dry grains, such as kidney beans, 
chickpeas, cowpeas, lentils, beans, peas, 
groundnuts, Cape and lima beans, etc.

An essential source of protein and amino 
acids of plant origin, pulses also have 

nitrogen-fixing properties and contribute 
to biodiversity and improved soil fertility. 
They play a key role in combating food 
insecurity and climate change.

h For more information, contact:
Riccardo del Castello
riccardo.delcastello@fao.org  
www.fao.org/pulses-2016/en

Ethiopia | Chickpeas and beans 
                   for food security  

In southern Ethiopia, more than 11 000 farmers, of whom 40% are women, benefited 
from the activities of a project funded by the Government of Canada that analyses and 
strengthens the value chain of chickpeas and beans. This experience, which is linked to 
efforts to combat malnutrition, deserves to be highlighted, particularly as 2016 has been 
declared the International Year of Pulses.
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Ethiopia has one of highest malnutrition 
rates in the world. Some 52 per cent of 
the country’s rural population – especially 
women and children – are not able to satisfy 
their daily calorie intake needs. The problem 
is particularly acute in the south of the coun-
try, where there is little nutritional diversi-
fication – with daily food intake consisting 
mainly of cereals, roots and tubers – and 
diets are deficient in protein and essential 
micronutrients, such as copper and iron.
In 2010, with the support of Hawassa Uni-
versity (Ethiopia) and the University of Sas-
katchewan (Canada), a group of Ethiopian 
farmers joined forces to diversify pulse vari-
eties and to strengthen the entire value chain 
– from production through to the marketing 
stage. As a result of this innovative initia-
tive’s success, the Canadian International 
Food Security Research Fund (CIFSRF) in 
2015 agreed to finance a three-year proj-
ect called “Scaling Up Pulse Innovations for 
Food and Nutrition Security” to continue with 
awareness-raising activities on the results 
obtained, so as to reach as many producers 
as possible, especially women.

The important role of women
In its early stages, the project barely 

reached 45 farmers. Six months later, the 
number had swelled to 794, including 

158 women. Given the important role that 
they play in local agricultural production, 
a strong focus was placed on women as 
agents of change, in an effort to promote the 
adoption of improved production methods 
in indigenous agricultural systems.
The project also seeks to strengthen 
women’s access to and control of natural 
resources, so as to increase not just yields, 
but also women’s participation, as well as 
their incomes and nutritional status. All the 
women farmers involved in the project have 
changed their farming practices and have 
seen their production levels improve, with 
yield increases of up to 1.4 tonnes per hect-

are. These results have encouraged other 
women to become involved in the project.
Today, 11 155 farmers, of whom 40 per cent 
are women, cultivate chickpeas in southern 
Ethiopia. It is predicted that 70 000 house-
holds will have benefited from the project by 
2018.

h For more information:
International Development Research Centre 
(IDRC) 
www.crdi.ca/EN/Pages/default.aspx
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International Year of Pulses 2016
Nutritious seeds for a sustainable future
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The Commission on the Status of Women 
(CSW), a functional commission of the 
United Nations Economic and Social 
Council (ECOSOC), is a global policy-mak-
ing body dedicated exclusively to promot-
ing gender equality and the empowerment 
of women. Every year, representatives of 
Member States, United Nations entities 
and accredited non-governmental orga-
nizations from all regions of the world, 
gather at United Nations Headquarters in 
New York for the Commission’s annual 
session.

The sixtieth session took place from 
14 to 24 March 2016. The Commission 
addressed as its priority theme ‘Women’s 
empowerment and its link to sustainable 
development’. In addition, it evaluated 
progress in the implementation of the 
agreed conclusions from the fifty-seventh 
session (2013) on ‘The elimination and 
prevention of all forms of violence against 
women and girls’. The session provided 
an important opportunity for accelerat-
ing the momentum towards achieving 
gender equality and women’s rights and 
empowerment.

UN Commission on the Status of Women (CSW) 
focuses on women’s empowerment and sustainable 
development 

Ethiopia | Chickpeas and beans 
                   for food security  

h For more information:
www.unwomen.org/en/csw/csw60-2016
www.un.org/womenwatch/daw/beijing/platform/declar.htm 

FAO is producing a series of four videos to 
illustrate the dynamic nature of the Dimitra 
Clubs and the impact that they can achieve. 
The short films of 6 to 7 minutes in length 
aim to promote this good practice developed 
by FAO, which has been successfully imple-
mented in various settings and with a range 
of partners. 

Niger – Access to water and land
Access to two resources that are crucial for 

production – water and land – remains dif-
ficult in many countries. In Niger, the Dimi-
tra Clubs have enabled women to improve 
their access to land and water, thereby  
con  tributing to better nutrition, gender 
equality and reduction of rural poverty. 

DR Congo – Food security and nutrition
Removing food-related taboos that are 

damaging to women and enabling eve-
ryone to play a role in rural development 
– that is what the Dimitra Clubs have suc-
ceeded in doing in the Province of Tshopo 
in DR Congo. Club activities have helped to 
improve the food and nutrition security of 
members, their households and entire com-
munities.

Community mobilization
Taking examples from Niger and DR 

Congo, this video shows how club mem-
bers’ resourcefulness and determination to 
improve their livelihoods have generated a 
new momentum that has affected the rest of 
their communities. The video also explores 
fruitful collaborations between the clubs 
and other development actors, such as rural 
institutions. 

Women leaders
The video presents four rural women in 

Niger and DR Congo: Djamila, Souweyba, 
Maguy and Myriam and shows how they 
have gradually built up their capacities, self-
confidence and leadership as a result of the 
Dimitra Clubs. These women are now tak-
ing charge of the development of their own 
communities.

The videos were produced by Marlène 
Rabaud (Esprit Libre Production) and the 
FAO Dimitra team. 

Dimitra Club achievements  
captured on video!

Filmed in Niger and the Democratic Republic of the Congo, the videos highlight the 
power of this gender sensitive participatory communication approach, its features and 
the positive changes it can bring about. 

h Available from the following link: 
www.fao.org/dimitra
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BURUNDI
Stocktaking
A stocktake of the 30 Dimitra Clubs created 
in collaboration with Farmer Field Schools 
was conducted. Numerous achievements 
were identified despite difficult conditions 
and limited resources, which demonstrates 
the relevance of the approach in this country.

GHANA
Dimitra Clubs Forum (West Gonja)
In November 2015, local NGO Association 
of Church Development Projects (ACDEP) 
and FAO brought together representatives 
from the 36 existing clubs and radio part-
ner in Damongo (West Gonja). Participants 
shared their experiences and identified the 
clubs’ achievements. The main results pro-
duced by the clubs are especially stronger 
social cohesion, greater gender equality, a 
marked decline in teenage pregnancies and 
increased women’s leadership (particularly 
through the creation of income-generating 
activities). 

Read about the Yinnaura Dimitra Club expe-
rience in Damongo on pages 18 and 19.

DEMOCRATIC REPUBLIC  
OF THE CONGO
Sud Kivu – Stocktaking
A stocktake was carried out by NGO Sam-
waki in an effort to trigger a ‘club revitaliza-
tion’ process. Since 2006, 80 Dimitra Clubs 
have been launched in eight areas of the 
province. Most of the clubs receive con-
stant support through strong community 
mobilization.

Katanga
FAO and REFED-Katanga (Women and 
Development Network) reviewed the state of 
existing Dimitra Clubs, particularly those of 
Kapolowe and Kasumbalesa. Decentralized 
training activities will be organized in 2016 
to revitalize the clubs.  

Bandundu 
The Joint Programme “Femmes et hommes, 
progressons ensemble” (Men and Women
Let’s Move Forward Together) continues, 
with supporting activities provided by the 
Dimitra Clubs, particularly on the issue 
of gender-based violence. The approach 
proved to be highly successful and 15 new 
Dimitra Clubs were launched spontane-
ously, in addition to the 22 clubs supported 
by FAO.

SENEGAL
Stocktaking
Since 2014, 24 Dimitra Clubs have been set up 
in the Senegal River Valley and 40 more in the 
region of Kolda, in the south of the country, 
in the context of a collaboration with Farmer 
Field Schools. Communities, local authori-
ties, traditional and religious leaders and club 
members recognize the importance of this 
approach. Activities to revitalize the clubs are 
currently being planned.  

New clubs against climate change
As part of an FAO project implemented 
with the Government of Senegal and sup-
ported by the Global Environment Facility 
(GEF), 400 clubs will be launched from 2016 
onwards in collaboration with Farmer Field 
Schools. For more information, see the arti-
cle on pages 10 and 11. 

Dimitra Clubs in brief

NIGER
Stocktaking
Approximately 800 Dimitra Clubs were set 
up in recent years by FAO and its partner, 
NGO VIE Kande Ni Bayra. The stocktake 
covered 147 villages in 13 municipalities. 
64 per cent of the clubs no longer sup-
ported by FAO have continued to operate 
independently. 

Joint Programme (RWEE) 
In the context of the Rural Women’s Rural 
Economic Empowerment (RWEE) partner-
ship between UN Women, FAO, IFAD and 
WFP, members from 30 new clubs in the 
municipality of Falwel participated in the 
launch workshop held in Dosso in Novem-
ber 2015. For more information, see the 
article on pages 16 and 17.
An additional 30 clubs were set up in Djirata-
oua, in the region of Maradi. Some 60 lead-
ers – women and men – chosen by the clubs 
themselves, took part in a training initiative 
organized by local NGO Action Educa-
tive pour le Développement Local (AEDL) 
on participatory communication and club 
management.  

In this section, you will find factual information about  
current activities taking place in different Dimitra Club projects.
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An antenna for Radio Bubusa FM, 
 thanks to a colleague from FAO
On the occasion of her retirement, Domi-
nique Di Biase - Senior Programme Officer 
for FAO’s Donor Liaison and Resource 
Mobilization Team - asked colleagues to 
replace her leaving gift with a collection on 
behalf of Radio Bubusa FM, a Dimitra Club 
radio station partner in South Kivu. Radio 

Director, Adeline Nsimire, warmly thanks 
Dominique and her FAO colleagues, who 
enabled the station to buy a new antenna 
with the six hundred Euro that was col-
lected. The radio is now able to broadcast 
under good conditions. 
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f State of World Population Report 2015 
 A Transformative Agenda for Women & Girls in a 

Crisis-Prone World
War, instability, epidemics and natural disas-

ters have left a long trail of turmoil and destruc-
tion. For some, the setbacks are temporary. For 
others, they may consume a lifetime. This 2015 
report sheds light on global population trends 
such as these, with a particular focus on women 
and girls.

UNFPA,2015
www.unfpa.org/sites/default/
files/sowp/downloads/
State_of_World_Population_2015_EN.pdf

f Women, Business and the Law 2016:  
Getting to Equal
Getting to Equal measures legal and regula-

tory barriers to women’s entrepreneurship and 
employment in 173 economies. It provides quan-
titative measures of laws and regulations that 
affect women’s economic opportunities in seven 
areas: accessing institutions, using property, get-
ting a job, providing incentives to work, going to 
court, building credit and protecting women from 
violence.

International Bank for Reconstruction and Devel-
opment / The World Bank, 2015
http://wbl.worldbank.org/~/media/WBG/WBL/
Documents/Reports/2016/Women-Business-and-
the-Law-2016.pdf

f Toolkit for Meaningful Adolescent Girl 
Engagement
The Coalition for Adolescent Girls (CAG) cre-

ated this toolkit as a resource for practitioners, 
policy-makers, advocates, researchers, donors 
and governments to enable institutions, pro-
grammes, and project teams to strategically and 
meaningfully engage girls as equal and active 
participants in the leadership and development of 
their communities, nations, and the world.

The Coalition for Adolescent Girls, 2015
http://coalitionforadolescentgirls.org/wp-
content/uploads/2015/12/CAGPartnersandAl-
liesToolKit_10.compressed.pdf

f Education Under Fire
Education Under Fire calls on the interna-

tional community, host governments, policy mak-
ers, the private sector and other partners to reduce 
the number of children out of school through the 

expansion of informal education services, espe-
cially for vulnerable children. It also aims to pro-
vide more support to national education systems 
in conflict-hit countries and host communities to 
expand learning spaces and to recruit and train 
teachers.

UNICEF, 2015
www.unicef.org/mena/Education_Under_Fire.pdf

f Outreach magazine
This edition of the daily multi-stakeholder 

magazine “Outreach”, which focuses on climate 
change and sustainable development, discusses 
the key messages of the World Health Organiza-
tion (WHO) during the COP21 Conference in 
regard to the effects of climate change on health. 
WHO conservatively estimates that climate change 
will cause some 250,000 additional deaths per year 
by the 2030s.

Stakeholder Forum, 2015
http://outreach.stakeholderforum.org/images/
Outreach_COP21%20Day%201_Health.pdf

f Pacific Gender and Climate Change Toolkit
This toolkit is designed to support develop-

ment practitioners working on climate change in 
the Pacific islands region to integrate gender into 
their programmes and projects from a practical 
perspective. The principles and practices proposed 
are based on many decades of experience in the 
integration of gender in sustainable development, 
natural resources management and disaster 
preparedness.

UNWOMEN, 2015
www2.unwomen.org/~/media/head-
quarters/attachments/sections/library/
publications/2015/toolkit%20booklet%20pages.
pdf?v=1&d=20150911T214359

f Climate solutions that work for farmers
Smallholder farmers in developing coun-

tries are likely to be those hit the hardest by cli-
mate change. The good news is that innovative 
approaches are being developed to meet this chal-
lenge. The stories in this booklet present a selec-
tion of climate-smart agricultural practices, tools 

and policies that are already having an impact on 
farmers’ lives and livelihoods. 

Technical Centre for Agricultural and Rural Coop-
eration (CTA), 2015
http://publications.cta.int/media/publications/
downloads/1867_PDF_PBBJWiT.pdf?

f The Climate Change Advocacy Toolkits
These nine Climate Change Advocacy Toolkits 

aim to guide and support civil society actors in the 
South in their efforts to advocate for pro econom-
ically-poor climate policies. They are based on the 
practical experience of civil society organizations 
associated with the Southern Voices programme 
from around the world.

The Southern Voices on Climate Change, 2014
http://careclimatechange.org/tool-kits/
advocacy-toolkit-sv/

f Women & Climate Change: 
 Impact & Agency in Human Rights, Security, & 

Economic Development
This study identifies many key challenges 

linked to climate change, examines their gender 
dimensions and proposes timely recommen-
dations for a broad base of stakeholders. The 
research team based their findings on a thorough 
examination of international conventions and 
protocols, national action plans, scholarly publi-
cations, reports by government and multilateral 
agencies and more.

Georgetown Institute for Women, Peace and 
Security, 2015
https://giwps.georgetown.edu/sites/giwps/files/
Women%20and%20Climate%20Change.pdf

f Bringing Agriculture & Nutrition Together Using 
a Gender Lens
This paper examines the links between food 

and nutritional security in a gender perspective 
and the specific power relations between men and 
women in this area. To achieve better nutrition 
and better results in agriculture, it is necessary 
to address the gender inequalities by reviewing 
power relations.

KIT/SNV, 2015
http://www.fsnnetwork.org/sites/default/files/
SNV%20kit%20paper%20on%20food%20nutri-
tion%20and%20gender%20FINAL.pdf

Resources

Note: Most of the publications mentioned here are available on-line for free (unless otherwise specified). Most web 
links are too long to provide in their entirety. If the publications are hard to find on the organisation’s websites, it 
usually suffices to do a google search.
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FAO Publications

SOCIAL PROTECTION

f The State of Food and Agriculture 
 Social protection and agriculture: breaking the 

cycle of rural poverty
This edition of SOFA makes the case that social 

protection, when combined with broader agricul-
tural and rural development measures, will help 
break the cycle of rural poverty and vulnerability

FAO, 2015
www.fao.org/3/a-i4910e.pdf

f Nutrition & Social Protection – The Many 
Dimensions of Nutrition
This paper is part of FAO’s broader efforts 

to mainstream nutrition in all key aspects of the 
Organization’s programme of work. It is written 
for policy-makers and project managers working 
on areas related to nutrition and social protection.

FAO, 2015
www.fao.org/3/a-i4819e.pdf

f Social Protection and Women’s Empowerment: 
 Rural Transformations Information Note #2

This note explores the various ways social 
protection policies and programmes can be made 
more gender-sensitive and better aligned with 
agricultural and rural development policies, so as 
to address gender inequalities and foster sustain-
able poverty reduction.

FAO, 2015
www.fao.org/3/a-i5047e.pdf

CLIMATE CHANGE

f Gender in Climate-Smart Agriculture. 
 Module 18 for the Gender in Agriculture 

Sourcebook
Rich in guidance and practical tools for 

integrating gender in the planning, design, 
implementation and evaluation of projects and 
investments in climate-smart agriculture (CSA), 
this sourcebook also emphasizes the importance 
of these agricultural practices for reducing gender 
inequalities and ensuring that men and women 
can equally benefit from agricultural interventions 
that aim to reduce risks linked to climate change.

World Bank Group, FAO and IFAD, 2015 
www.fao.org/3/a-az917e.pdf 

LAND RIGHTS

f Gender and Land Statistics: 
 Recent developments in FAO’s Gender  

and Land Rights Database (GLRD) 
The recognition of women’s land rights is still 

lacking notwithstanding global consensus that 
they are fundamental for the realization of food 
security and rural development. This publication 
summarizes  Gender and Land Rights Database 
content and highlights the work done to improve 
the availability of gender-sensitive indicators in 
land rights, so as to have accurate and reliable 
statistics on the subject. 

FAO, 2015
www.fao.org/3/a-i4862e.pdf

Several recent FAO publications explore the themes of food, agriculture, 
nutrition and gender from various perspectives, notably from those of social 
protection, climate change and land rights.
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