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PARTICIPATORY EXERCISE. GETTING INTO THE GEOGRAPHICAL INDICATION ISSUE

PARTICIPATORY EXERCISE. GETTING INTO  
THE GEOGRAPHICAL INDICATION ISSUE

1. Read the statements below in silence. 
2. Decide whether you agree or disagree, considering each statement carefully from every 

aspect.
3. Write your answer – true (T) or false (F) – in column 1.
4. Do not leave a statement blank.
5. You have ten minutes to complete this exercise. 
6. Once you have completed the exercise, wait for your next instructions. 

No. STATEMENTS 1 2 All Why

1 Origin-linked products are products with a specific quality

2 Argan oil cannot be a GI because argan is not  
a geographical name

3 Link to the terroir is key for qualification as a GI

4 Any product may be registered and protected as a GI

5 Any individual may register and protect an origin-linked 
product (OLP) as a GI

6
Codes of practice (CoP) are necessary to ensure that the 
product has the same generic quality as all other similar 
products on the market  

7 GI is an intellectual protection tool that can only be used  
by individuals and large-scale producers/firms 

8 New products with no background history can qualify  
as a GI

9 Once the GI has been registered, anyone can use it to 
promote their product  

10
The specific quality and reputation of the GI must be 
managed by a collective organization of operators in the GI 
value chain 

11 If a GI is registered for a processed product, no one will be 
able to produce a similar product with the same features 

12 OLPs and GIs contribute to sustainable development
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PARTICIPATORY EXERCISE. DESCRIBE A BUSINESS M
ODEL OF YOUR CHOICE

PARTICIPATORY EXERCISE. DESCRIBE  
A BUSINESS MODEL OF YOUR CHOICE

1. Decide on the business (for example, a restaurant, cinema, farm) where you are going 
to apply the business model (keep it simple).

2. Answer the following questions about the business you have chosen.
•	 What is the “value proposition” or, in other words, what is the problem and/or oppor-

tunity the business will address?
•	 What solutions are proposed (a product or services, or a combination of the two)?
•	 Who are the direct and indirect “clients”? Who will “use” and who will pay for the 

solutions proposed?
•	 What is needed, in terms of functions, inputs, tools and personnel to deliver these 

solutions to clients?
•	 What is the revenue model? What are the sources of revenue, i.e. who will pay for 

what, when and how?
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APPLIED EXERCISE. DIVISION OF ROLES BETW
EEN OPERATORS AND INTERPROFESSIONAL BODY

APPLIED EXERCISE. DIVISION OF ROLES BETWEEN 
OPERATORS AND INTERPROFESSIONAL BODY

1. Select a reporter who will be responsible for presenting the results of your group to the 
plenary (through a computer presentation or on a flip chart).

2. Fill in the chart below, with regard to your GI (or value chain).

Value chain operators
Interprofessional body  
for your geographical origin

Juridical forms 
and types of 
organization 

Farmers
Cooperatives 
Privately owned companies 
For-profit organizations 

Association 
Non-profit organization 

Capital ownership/ 
responsibility 

Product 
Land, production equipment 
Processing equipment 

Code of practice (CoP) 
Rules and regulations 
Computers/offices 

Production Farmers, processors None

Quality 
management 

Internal control 
Maintain documentation 

Manage quality – define, organize 
Internal control 
Manage relationship with state/
certification body 

Packaging/ 
labelling 

Undertaken by operators 
Outsourcing 

Provide a label 
Define how label is to be used 

Trade Traders None 

Revenue  
sources 

Product sales Members (fees, CpV) 
Project

Promotion Advertise, promote own products 
Carry out joint promotion 

Promote GI in general 
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APPLIED EXERCISE. M
APPING YOUR VALUE CHAIN

APPLIED EXERCISE. MAPPING YOUR VALUE CHAIN

This exercise draws on your knowledge of the value chain. (In an actual situation, you should 
research all documentation and statistics possible in order to prepare a first outline of the 
value chain chart. It should then be validated by participants at a workshop).

•	 Start by identifying the relevant functions of the value chain, which can be used to 
structure the chart.

•	 Identify economic actors within each function (you may give generic names, such 
as “XY type of farmers” or “traders”, or provide the specific names of companies) 
and write these down on coloured cards (you can colour-code the actors according 
to their value chain function or other criterion). Estimate how many actors there 
are of each type. Be sure to think of all operators, not only those that are currently 
members of your organization.

•	 Place the cards on a large chart.
•	 Show product flows by using arrows to connect them. Start either at the production 

end and work forwards, or at the consumption end and work backwards. Where 
possible, identify even the “smallest” obligatory passages.

•	 In a separate document, record key issues, notes, asides, unresolved questions and 
differences.

•	 The final step is to identify the flows of goods and money among these entities. This 
can be done in absolute values or in percentages, shown next to the arrows.

You are allowed 90 minutes to put your (draft) value chain chart together. You will be asked to 
present this to the plenary at the end of the session.

This chart will be used throughout the rest of the training, so should be recorded and kept.
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APPLIED EXERCISE. IDENTIFYING THOSE W
HO SHOULD BE PART OF THE 

INTERPROFESSIONAL BODY AND DEFINING M
ANAGEM

ENT STRUCTURES

APPLIED EXERCISE. IDENTIFYING THOSE WHO 
SHOULD BE PART OF THE INTERPROFESSIONAL 
BODY AND DEFINING MANAGEMENT STRUCTURES

From their knowledge of the value chain, and using the value chain developed in module E3, 
participating groups should do the following.

•	 Identify the types of operator whose activities are covered by the CoP (in principle, 
those who contribute to the quality of the final product).

•	 Decide who should be invited to become members and who should not and why 
(global cost and benefit, risks).

•	 Discuss whether the various groups should have specific representation (chambers) 
or not, and outline possible management structures.

•	 Discuss legal forms, communication channels and the possible need for a “profes-
sional” secretariat.

Thirty minutes are allowed for this exercise. You will be asked to present the results to the 
plenary at the end of the session.

You may present your results by completing the value chain chart, and/or on a separate flip 
chart or on a computer.
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APPLIED EXERCISE. DESIGN A TRACEABILITY SYSTEM

APPLIED EXERCISE.  
DESIGN A TRACEABILITY SYSTEM

This exercise draws on your knowledge of the GI. (In an actual situation, you should research 
all documentation and statistics possible in order to prepare a first outline of the traceability 
system. It should then be validated by participants at a workshop).

•	 Using the value chain chart (module E3) on a flip-chart page, put the value chain 
actors to the left in one column.

•	 Identify the key points in the chain where traceability will be necessary, particularly 
the “exchange” points and where there might be a high risk of fraud. Put these in 
the centre.

•	 Define the traceability checks necessary at the key points, and put them to the right.
•	 Define what documentation is needed to guarantee traceability along the supply 

chain, and write this down at the left.
•	 Identify any mandatory checks.

You are allowed 40 minutes to construct your (draft) traceability system. You will be asked to 
present this to the plenary at the end of the session.

This system will be used throughout the rest of the training, so should be recorded and kept.
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APPLIED EXERCISE. DESIGN A TRACEABILITY SYSTEM

FIGURE 4.1
Traceability of Valais rye bread
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Traceability
documentation

Cereal (rye, wheat)

1. Quantity of cereal produced per year

2. Quantity of cereal sold and to whom

Traceability
check

1. Check of global yield by each producer
Harvest

Delivery

3. Quantity of cereal bought

4. Quantity of �our sold per month

2. Inspection in mill of composition
 of raw material, stocking

3. Declaration of purchase and sale of cereals, 
 control of bought quantities and origin, and 
 of sold quantities of �our and destination

5. Quantity of �our bought

6. Traceability register – production per day

4. Inspection on origin of �our

5. Providing label from supply chain to mill

Delivery

Source: REDD.
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APPLIED EXERCISE. IDENTIFYING PRIORITY M
ARKETS

APPLIED EXERCISE. 
IDENTIFYING PRIORITY MARKETS

From your GI product knowledge, identify existing and potential market segments.

You might identify, for example:
•	 local consumers;
•	 tourists who come to the area;
•	 middle classes in the country capital.

Carry out a SWOT analysis of each of these for your GI.

On the basis of the SWOT analysis, prioritize one market segment and identify three to five 
steps that could be undertaken to improve the marketing of your GI in that segment. Be real-
istic, bearing in mind your current means.

Forty-five minutes are allowed for this exercise. You will then have ten minutes to present the 
results to the plenary at the end of the session.

The results may be presented on a flip chart, or on a computer.

Strengths Weaknesses

Opportunities Threats
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APPLIED EXERCISE. TELLING YOUR STORY
APPLIED EXERCISE. 

TELLING YOUR STORY

From your GI product knowledge:
•	 define the target consumers (or market);
•	 describe (in 60 words maximum) the marketing communication appeal (or promo-

tional message) for the product, ensuring that its history and link to the territory are 
represented;

•	 define the symbolic elements to be used in the logo, and draw the logo.

Forty-five minutes are allowed for this exercise. You will then have five minutes to present the 
results to the plenary at the end of the session.

The results may be presented on a flip chart, or on a computer.
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APPLIED EXERCISE. DEVELOPING THE CONTRIBUTION PER VOLUM
E, PREPARING 

A FIRST “BUDGET” AND IDENTIFYING OTHER POTENTIAL SOURCES OF INCOM
E

APPLIED EXERCISE. DEVELOPING THE CONTRIBUTION 
PER VOLUME, PREPARING A FIRST “BUDGET” AND 
IDENTIFYING OTHER POTENTIAL SOURCES OF INCOME

From your knowledge of the value chain and the needs of the IPB, undertake the following.

Contribution per volume
•	 Identify where to collect the CpV.
•	 Propose a way of collecting the CpV (using a traceability tool).
•	 Provide a first estimate of the percentage of the value that the CpV might represent.
•	 Calculate the amount represented in a year (CpV x volume).

Prepare a first budget
Participants should mainly use all outputs from the previous exercise. They may also use:

•	 value chain chart prepared in applied exercise E3 – Mapping your value chain;
•	 results of applied exercise E4 – identifying those who should be part of the IPB;
•	 flip chart or computer.

On the basis of the services to be delivered by the IPB, estimate costs.

Verify whether income from the CpV covers costs, and see what may be needed to balance 
the budget.

To do this, it may be helpful to fill in an Excel chart (see example).

Ninety minutes are allowed for this exercise. You will then have ten minutes to present the 
results to the plenary at the end of the session.

Costs Income

Contribution per volume +

Other income source +

Coordination/secretariat

Forum, meetings,  
internal communication

Controls and certification/
traceability

Promotion

TOTAL
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APPLIED EXERCISE. DIAGNOSIS OF THE CURRENT SITUATION

APPLIED EXERCISE.  
DIAGNOSIS OF THE CURRENT SITUATION

Before you go any further with your plan to develop the IPB, analyse the situation and, by com-
paring the situation of your IPB with the theory and tools defined in module C8, see whether 
and where there are gaps and missing elements.

A chart such as the following may help you to structure your thoughts.

Forty-five minutes are allowed for this exercise. You will then have five minutes to present the 
results to the plenary (either on a flip chart or on a computer) at the end of the session.

Existing elements 

Missing elements 
or elements 
needing 
improvement Comments 

Knowledge of value chain

IPB as a forum

IPB as quality management 
centre (control and 
traceability)

IPB as promotion centre

Revenue mechanisms for IPB
•	 membership
•	 CpV
•	 services 
•	 subsidies/support 
•	 projects

Other functions?
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APPLIED EXERCISE. INTERPROFESSIONAL BODY ACTION PLAN
APPLIED EXERCISE.  

INTERPROFESSIONAL BODY ACTION PLAN

From your knowledge of the value chain and bearing in mind any missing elements identified 
in the previous exercise, define the IPB action plan for the following six to 12 months, using 
the matrix given below.

Be as specific as possible when entering actions ensuring the functions of the IPBs. For ex-
ample, do not write “promotion of the GI”, but “advertisement in national media”; do not write 
“enhance visibility” but “design a logo for the GI”, and so on.

In the column “Sources of funds …”, try to identify internal sources as far as possible (your 
own work/funds), or at least those sources that you are confident can be accessed easily 
(such as support from local authorities/institutions). Highlight in red any sources to which you 
do not yet have access.

Two hours are allowed for this exercise. You will then be asked to present the results to the 
plenary at the end of the session.

You may present your results on a flip chart or on a computer.

Missing 
elements or 
elements 
needing 
improvement

Human 
and other 
resources

Budget 
(where 
necessary)

Sources 
of 
funds, 
work 
input Responsibility

Implementation 
period

Knowledge 
of value 
chain

Function/
services

Forum

Control 
(quality and 
traceability)

Promotion

Revenue
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IDENTIFICATION OF POTENTIAL GEOGRAPHICAL INDICATIONS IN THE COUNTRY

IDENTIFICATION OF POTENTIAL GEOGRAPHICAL 
INDICATIONS IN THE COUNTRY

This is an exercise to be done in the plenary, moderated by the trainer, but can also be used 
at any time during the course.

On a white- or blackboard, or using a computer and projector, draw Table 4.1.

From the known definition of GIs, it is clear that to be a GI a product must have either a 
well-founded reputation linked to the name of its GI, and/or a “unique” characteristic linked 
to its origin.

A product carrying a geographical name is generally a good sign that special characteris-
tics exist. However, these special characteristics may not yet have gained a reputation. Thus, 
products without an existing reputation will need more in-depth study so that such special 
(and unique) characteristics may be brought to light.

Furthermore, some products might qualify as GIs but have no incentive to make the effort 
needed to obtain a GI. Consequently, it is important to identify possible incentives for value 
chain actors.

With the above in mind, participants should be asked to suggest products (with their GI ori-
gin), and discuss them in the plenary. Table 4.1 helps to do this.

TABLE 4.1
Potential geographical indication products in a given country

No. Name of product Reputation

Unique 
characteristics 
linked to origin

Reasons for 
development



Linking people, places and products presents a methodological approach for the 
development of procedures to preserve and promote quality products, centred 
on the virtuous circle of origin-linked quality. The guide provides concepts, 
recommendations and practical examples from all over the world, together 
with self-evaluation exercises.

With a view to boosting the capacities of those involved in such procedures, 
increasing the number of experts worldwide and also bearing in mind the 
recent level of interest in this subject, FAO and REDD plan to offer a complete 
training tool.

FAO and REDD have thus worked together to support a bottom-up approach, 
developing a first training tool for a participatory process of training on the 
promotion of origin-linked quality and sustainable geographical indications.

The training material in the present volume, Linking people for quality products: 
sustainable interprofessional bodies for geographical indications and origin-linked 
products, focuses on the management and promotion of the specific qualities 
of geographical indications (GIs) by local stakeholders gathered together in 
a collective management organization – the interprofession, or joint body – 
that are central to the commercial success, and ultimately to the sustainable 
impact, of any initiative to promote the link between a product and its origin.
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