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The 4th National Water Conference, organized by Ministry of Energy and Water, the Technical Secretariat of (SCoLW), Water Section, and the 
Supreme Council of Land and Water (SCoLW), was held in Kabul on 5-7 March 2017. 
The conference provided a platform for the discussion on the importance and role of water resources development and management for the 
period 2017-2030 and ascertain the development agenda for the Water Resources Development and Management under the Afghanistan 
Sustainable Development Goals (SDGs).
The conference aimed to explore new dimensions for the sustainable water use in different water sectors such as drinking water, sanitation, 
irrigation, industry, mines, and environment and to strengthen the coordination among all the stakeholders to achieve the Afghanistan Sus-
tainable Development Goals (ASDG) in the water sector under the leadership of Supreme Council of Land and Water (SCoLW).
The conference was attended by the President of Islamic Republic of Afghanistan H.E. Ashraf Ghani, the Cabinet Ministers, ambassadors, mem-
bers of core diplomatic,  UN Organizations, civil societies and staff from national and international NGOs.
President Ashraf Ghani, after he welcomed the participants he also thanked Ali Ahmad Osmani, Minister of Energy and Water, and his team 

for organizing the 4th national conference. President Ghani said we all 
need to be assured that developing Afghanistan’s water is of benefit 
to us and the region. The principles guiding us in our management of 
water are our peoples’ interests, rescuing people from poverty and fol-
lowing international laws on water. 
President Ghani added water plays key role in agriculture, especially 
for our country where the lives of 80% of the population depend on 
agriculture. Unfortunately, we are one of the biggest importers of ag-
ricultural products. It is a national shame and this shame should be 
ended. Afghanistan should be an exporter of agricultural products, not 
an importer.

India’s ambassador, director of European Union Development Depart-
ment, donor organizations and other countries representatives in the 
meeting confirmed they are ready to continue their support to Afghani-
stan in water management.

The Chief Executive Officer of Afghanistan Abdullah Abdullah at closing 
ceremony of “National Conference on Water and Sustainable Develop-
ment”, said “working on water diplomacy for sound management and 
development of water resources is a top priority of the national unity 
government.

At the end, Dr. Abdullah awarded appreciation letter to a number of 
participants at the conference including FAO.

Fourth national water conference on sustainable development held in 
Kabul
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FAO provides technical assistance 
to MAIL to monitor and assess 
agriculture production systems in 
the country

Visual impacts of FAO activities 
on Food security, livelihood and 
nutrition

Short popular videos have recently been produced on four of the 
most successful FAO projects and programmes in Afghanistan. The 
topics are irrigation rehabilitation and capacity building, integrated 
dairy development, women’s livelihoods and children’s nutrition, 
and the metallic silo distribution programme.
Since 2002, FAO has been heavily involved in rehabilitating Afghan 
irrigation infrastructure and building government capacity to man-
age all elements of the sector. Almost USD 500 million has been 
spent, either directly by government with FAO technical support, or 
through FAO projects. Around 400 000 farm households have ben-
efited. Many donors have assisted this huge effort with current proj-
ects being supported by the Government of Japan and the World 
Bank.

Hasiba is making complementary food to her son
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The project aims to improve monitoring and analysis of agricul-
tural production systems, to support agricultural policies and in-
vestment conditions in order to ensure sustainable development 
and food security in the country. The project is, completely coher-
ent to the priorities of MAIL; and focuses on establishment of the 
National Agro-Ecological Zoning and Land Resources Information 
Management System in Afghanistan. 
The purpose of National Agro Ecological Zoning (NAEZ) is to iden-
tify areas with similar sets of potentials and constraints in optimum 
land utilization for agriculture development. 
It includes analysis of land suitability and production gaps of vari-
ous crops under changing climatic and management conditions, 
coupled with collection and integration of data on multiple indica-
tors.  The NAEZ will be done following FAO’s Global Agro-Ecological 
Zoning (GAEZ) Methodology.
 Land Resources Information Management System, another impor-
tant component of the project; guide policy-makers in developing 
appropriate policies and plans for various land uses (especially ag-
riculture) and providing location-specific adaptation options for 
farmers. LRIMS provides central spatial database of evaluation of 
land-use suitability based on modular multiple criteria analysis-
based assessment, including a Socio-Agricultural Vulnerability As-
sessment (SAVA). 
Primary beneficiaries of the project are; farmers, government of-
ficials, and technical staff of various departments i.e. irrigation, 
agriculture research, agriculture extension and policy & planning 
directorate. The resource partner of project is EU with EUR 2 .5 
million for three years.
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Maurizio CIAN Head of Cooperation, EU Delegation in Afghanistan, Assadullah 
Zamir, MAIL Minister and Tomio Shichiri, FAO Representative in Afghanistan

The video team interviewed many farmers in the Kabul and Jalala-
bad areas about the improvements in their lives thanks to irrigation 
development. A farmer named Shiren in Kama District, Nangarhar 
tells a typical story: “There was a lot of wasted water before and we 
had to constantly repair the earth bank of the canal which was full of 
mice burrows. Before the canal, we cultivated only wheat or maize 
but right now we are cultivating different types of vegetables and 
fruit. I am making 80 percent more money on my market vegetables 
like spinach, turnip, cauliflower, tomato and eggplant.”

It was difficult to grasp the size of the irrigation and water resourc-
es programme at FAO. According to Puspa Raj Khanal, senior FAO 
expert and lead technical officer who supervises the programme, 
there are 30 to 35 international experts and over 200 national staff 
working on the programme at present. One major project involves 
training and institution building for government staff and introduc-
ing new irrigation technology such as drip irrigation.
“FAO’s support strategy is also gradually changing. So we are focus-
ing on strengthening the government institutions, capacity in river 
basin planning, in climate change, in disaster management, leading 
to a much broader holistic support,” said Khanal.

Ajmal Canal

Ms.Hamida, a typical former who has been a member of dairy union for 10 years
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Shiren, a former in Kama District, Nangarhar Province
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Dairy cooperatives growth

The integrated dairy develop programme has also been going since 2002. 
The video team filmed dairy farmers and programme-built milk processing 
plants in Kabul, Jalalabad and Mazar-e-Sharif. An earlier video mission, in 
2013, documented the cooperative dairy business in Herat. The dairy co-
operative movement, with 8 000 farmers at present, is truly a national phe-
nomenon. 
A typical farmer was Hamida from Dehdadi, Balkh, who earns steady income 
from keeping a cow and calf. “Before the Balkh Dairy Union it was hard to 
sell the milk. If I sold it from the house, some days no one came and the milk 
went to waste,” she said. “I have been a member of the dairy union for 10 
years. I sell to them in every season without any problems.” She said she 
spent her milk money on school books and private lessons for her children.
According to an interview with Lutfullah Rlung, one of the FAO dairy offi-
cers running the programme, annual famer income from selling surplus milk 
has increased from USD 130 in 2003 to USD 854 in 2016. Lutfullah looked 
ahead to some looming issues and challenges: “The challenge is to expand 
the dairy market, to improve quality, to raise public awareness about the 
advantages of fresh dairy products and to introduce new dairy products. 
The other challenge is competition with imported dairy products.” He said 
the dairy industry needed high-level degree people to formulate policy and 
strategies and do research and training in the country.
Thanks for supporting the dairy co-op movement go to the Ministry of Agri-
culture, Irrigation and Livestock and donors Germany and IFAD.

Livelihoods for vulnerable women

Even the poorest members of society have the potential to have a lit-
tle income and learn how to avoid malnutrition. Over 2000 women in 
Afghanistan have proven that it can be done. The video team visited 
women’s groups near Mazar-e-Sharif working on a Luxemburg-fund-
ed project that helps them earn small amounts of money through 
food processing, market gardening and mushroom production. Many 
women told their stories. Some are extremely vulnerable having lost 
their husbands or with husbands who earned income only occasion-
ally from day labour.
A young woman named Fahima, married with three children, told her 
story: “Before the project, our income was very low and now it is a 
little bit better. The income we get from processing vegetables helps 
our lives. We eat some and sell the rest in the market. If we sell two 
bottles in a day we get 40 Afghani. I can earn 200 or 300 Afghani ($5) 
in a month.” While that doesn’t seem like much, Fahima said she had 
bought a hen with her earnings and was able to sell the eggs as well.
In Kabul, a women’s project, funded by Germany, works towards 
improving nutrition for very poor mothers. FAO came up with an 
innovative approach to the project after conducting a survey in 27 
provinces of what poor households usually had in their kitchens. The 
survey found that they all had flour, sugar, salt and some kind of veg-
etables like carrots or onions. Mothers are trained to make what is 
called complementary food for their babies from those simple ingre-
dients.

A young mother from District 7 in Kabul, Hasiba, told the video team 
that “I started giving my child this food at 6 months because my milk 
wasn’t enough. My child became healthy and gained weight.” Hasiba 
now trains other mothers how to cook the baby food with a ripple 
effect expected throughout the neighbourhood as project members 
share skills.

Lailoma Akbari, Head of Food Security and Nutrition Division at MAIL, 
who works with FAO on the project, said in an interview that this 
type of simple solution to child malnutrition could be rolled out to 
more and more mothers. “Through our development budget and 
participation of other partners we train women in different areas. 
Also FAO trains us and we train other people,” she said.

Women learning processing vegetables to get income 
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Large amounts of the food produced in developing countries are lost 
after harvest. This contributes to hunger and reduced income. Yet with 
training and adequate investment, food losses can be significantly re-
duced. FAO, with funding from Germany and Japan, took a bold step 
in this direction by having 50 000 home-sized metallic silos built locally 
and distributed to households around Afghanistan.

Fazil Jan, a farmer near Jalalabad, received a silo and had this to say: 
“We are very happy and satisfied with this silo because we can keep 
wheat inside the silo and protect it from mice and insects. Before we 
kept our wheat in gunny bags and part of it was eaten by mice or fell 
through holes made by the mice.”
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Silos, a simple solution to grain and 
seed loss

Inception workshop on project 
preparation phase” Community-
Based Sustainable Land and Forest 
Management in Afghanistan”

An inception workshop for the project preparation phase of the GEF 
FAO project “Community-Based Sustainable Land and Forest Manage-
ment in Afghanistan “was held on 24 January 2017 at the Ministry of 
Agriculture, Irrigation and Livestock, Kabul, Afghanistan. 
The objective of the workshop was to introduce the GEF-6 project 
“Community-based sustainable land and forest management in Af-
ghanistan”; overview the project components and budget and to 
technically discuss on project outputs, expected outcomes and imple-
menting partners.
Participants in this workshop included representatives of the Ministry 
of Agriculture, Irrigation and Livestock (MAIL), National Environmental 
Protection Agency (NEPA), Ministry of Rural and Rehabilitation Devel-
opment (MRRD), Ministry of Energy and Water (MEW), Independent 
General Directorate of Kuchi (IGDK), and national/international or-
ganizations such as MADERA and WFP including FAO technical team 
from representation and Headquarters.

The workshop was started with the welcome and opening re-
marks by Mohammad Rafi Qazizada, Director General of the 
Natural Resources Management Directorate of MAIL in which he 
stated “while many donors are focusing on projects relating to 
food security, there are few that are supporting projects focused 
on protecting and managing natural resources. However, such 
natural resources projects are important as they address climate 
changes as well as promote socioeconomic development of Af-
ghanistan. 
It was then followed by Mr Tomio Shichiri, FAOR; Mr Amiry, NEPA; 
Mr Popal, SPD-MRRD and Mr Abdul Jamil Musleh, MEW and pro-
ceeded with presentations, questions and answer session, group 
discussion.
Mr Qazizada closed the workshop by thanking participants for 
their active engagement and helpful comments and questions. 
He thanked the Project Preparation team for presenting the proj-
ect overview and responding to questions. He then summarized 
the key points that he felt participants should remember about 
the project and more specifically for the project preparation 
team to consider.

MoU Signed between Envi-
ronmental Protection Agency 
(NEPA) and Food and Agricul-
ture Organization of the United 
Nations (FAO)

The Food and Agriculture Organization of the United Nations 
(FAO) entered into a Memorandum of Understanding (MoU) 
with the Environmental Protection Agency (NEPA) for the imple-
mentation of two Global Environment Facility funded projects: 
“Reducing Greenhouse Gas emissions through Community For-
ests and Sustainable Biomass Energy “and “Community Based 
Sustainable Land and Forest Management in Afghanistan”.

The signing ceremony was held at NEPA of Afghanistan. Mr Wali 
Modaqiq, Deputy Director General of NEPA and Mr. Tomio Shi-
chiri, FAO Representative in Afghanistan, signed the MOU. 

The MoU provide a framework for understanding and collab-
oration between NEPA and FAO for the effective and efficient 
execution of their respective programmes in a coherent and in-
tegrated manner, with clear roles and responsibilities. 
Main areas of join interventions are climate change mitigation, 
climate change adaptation and disaster risk management for 
climate-induced natural disasters. MOU provides window of 
opportunity to define strategic priorities and development of 
new programmes and projects where FAO has a comparative 
advantage in terms of promoting climate action in accordance 
with the common objectives of NEPA and FAO. 
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l Wali Modaqiq, Deputy Director General of NEPA and Tomio Shichiri, FAO 
Representative in Afghanistan 

Silos distribution to farmers in Sorkhroad district of Nangarhar Province

Contact:
Ministry of Agriculture, Irrigation and Livestock, Jamal Mina, Opposite of Kabul University, Kabul, Afghanistan Tel: +93 (0) 202 510 427 
FAO Fax: + 93 (0) 202510428 - Email:FAO-AF@fao.org - www.fao.org/afghanistan 
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