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Executive Summary 

 As supported by the Regional Conference in its 28th Session, during 2014-15 FAO focused its 

work on three Regional Initiatives to achieve country-level impact through: i) Africa’s 2025 

Zero Hunger Challenge; ii) Integrated Management of Agricultural Landscapes in Africa; and 

iii) Building Resilience in Africa’s drylands. Results were demonstrated in the region while 

leaving flexibility to respond to country priorities and emerging needs, all contributing to 

FAO’s Strategic Objectives.  

 The Regional Initiatives experiences have placed sharp focus on the critical role of policy, 

governance and institutional dimensions in successful programme implementation and have 

highlighted the need for improved data and statistics and the importance of addressing cross-

cutting issues such as gender, climate change, nutrition and resilience.  

 FAO’s Medium-Term Plan (MTP) 2014-17 was reviewed during 2014, taking into account 

trends and developments and their impacts on food systems, food security and nutrition. The 

review also covered policy thrusts for the second biennium of the planning period (2016-17) 

and the updated FAO results-based monitoring framework for measuring and reporting 

results, which was approved by the FAO Conference (June 2015) in the Programme of Work 

and Budget 2016-17.  

 The FAO governing bodies have expressed strong and consistent support during 2015 for 

continuity in the strategic direction of the Organization in order to realize the full impact of 

the Strategic Framework. One of the key priorities in the 2016-17 biennium will be to help 

countries pursue the Sustainable Development Goals (SDGs). Better nutrition, improved food 

safety, attention to gender issues and climate change adaptation will be of particular 

importance. Work will be focused through the three Regional Initiatives at the country level, 

guided more strongly by country programming frameworks. 
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Matters to be brought to the attention of the Regional Conference 

 Recognize the work completed and the results achieved by FAO in 2014-15 under the three 

Regional Initiatives and other main areas of work in responding to the main priorities 

identified by the 28th Session of the Regional Conference. 

 Provide guidance on areas of regional priority for FAO’s work in 2016-17 and 2018-21 based 

on the major trends and challenges in the region, experience with the Regional Initiatives in 

2014-15 and take note of the alignment between FAO’s Strategic Objectives and Results 

Framework with the Sustainable Development Goals set out in the 2030 Agenda.  

 Support FAO in resources mobilisation with development partners  

 Encourage middle income countries to use Unilateral Trust Fund for innovation and scaling 

up 

 

I.    Introduction 

 

1. As foreseen in the programming, budgeting and result-based monitoring system put in place 

by the FAO Conference in 2009, the Organization's Medium Term Plan (MTP) 2014-17 was reviewed 

during 2014, taking into account trends and developments in the external environment and the 

guidance provided by the Regional Conferences,
1
 Technical Committees,

2
 Programme and Finance 

Committees and the Council
3
.  

2. The MTP 2014-17 (reviewed) was approved by the FAO Conference in June 2015. The 

review of the MTP, carried out at the end of the first year of work under its four-year timeframe, 

covered recent trends and developments and their impacts on food systems, food security and 

nutrition, including: the Post-2015 development agenda, climate change, control and response to 

transboundary plant and animal pests and diseases, nutrition, urbanization, and migration. The review 

also covered the policy thrusts for the 2016-17 biennium and updated the FAO results-based 

monitoring framework for measuring and reporting results. 

3. The results framework guides the planning and monitoring of the Organization’s work. At the 

core of the framework are indicators that measure progress at each level of the results chain: Outputs, 

Outcomes and Strategic Objectives. This provides the basis for assessing and reporting how FAO’s 

actions contribute to changes at national, regional and global level. 

4. There has been strong and consistent support expressed by the FAO governing bodies during 

2015 for continuity in the strategic direction of the Organization in order to realize the full impact of 

the Strategic Framework. Therefore, the overall results framework for 2014-17 remains in place (see 

Figure 1), with three main policy adjustments: the title of Strategic Objective 4 has been shortened to 

read “Enable more inclusive and efficient agricultural and food systems”; Nutrition and Climate 

                                                      

1
 As reported in C 2015/14, C 2015/15, C 2015/16, C 2015/17, C 2015/18, C 2015/LIM/1 

2
 As reported in C 2015/21 COAG, C 2015/22 CCP, C 2015/23 COFI, C 2015/24 COFO 

3
 PC 117/5 – FC 157/7 and CL 150/REP paragraph 43c) 
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Change have been designated as a cross-cutting themes under Objective 6; and measures have been 

introduced to strengthen programme delivery and results, particularly at country level.
 4
   

5. The FAO governing bodies underlined the importance of articulating areas of programmatic 

emphasis and de-emphasis, taking into account priorities arising from the Regional Conferences and 

Technical Committees
5
, as well as the achievements and lessons learned from Regional Initiatives 

implemented in 2014-15 and FAO’s Country Programming Frameworks (CPFs) reflecting country 

priorities. The priority areas of work for FAO in the Africa Region for the 2016-17 biennium have 

been informed by these developments. 

6. In addition, two important global developments in 2015 will frame FAO's work in the future: 

(i)  the 17 Sustainable Development Goals (SDGs) for a universal Agenda 2030 for Sustainable 

Development,  and (ii) the Paris Agreement adopted as an outcome of the UN Global Climate Change 

Conference (COP21), which aims to strengthen the global response to the threat of climate change, in 

the context of sustainable development and efforts to eradicate poverty.  In its 153rd session in 

December 2015, the FAO Council welcomed the alignment of FAO’s Strategic Framework with the 

SDGs, noting that there would be opportunity for bringing further coherence while preparing the 

Medium Term Plan 2018-21. 

7. The quadrennial review of the FAO Strategic Framework and preparation of a new MTP 

2018-21 will take place during 2016, through the Regional Conferences and Technical Committees, 

for approval by the Council and Conference in the first half of 2017.  In the context of continuity of 

the overall strategic direction, and taking account of results in the region and global developments, this 

process offers the opportunity to further focus FAO’s work  aiming for more concrete results 

particularly at country level. 

8. The document is divided in three main sections: 

 Section II outlines how priorities emanating from the previous Regional Conference have been 

addressed during 2014-15, bringing to the attention of the Members major FAO achievements 

and results.   

 Section III sets out the priorities for FAO’s work in the region during 2016-17, with a focus on 

regional initiatives and country priorities. 

 Section IV highlights the outcome of a regional strategic review, which examined regional 

expression of global trends and significant regional trends that will have a bearing on FAO’s 

work in the region going forward, to be taken into consideration in preparing the FAO 

Medium Term Plan 2018-21.  

II.  Achievements and lessons learned in 2014-15 

9. The 28th Regional Conference endorsed the relevance of the existing regional priorities for 

FAO's work in the region : (i) Increased productivity and effective market access in agri-food systems; 

(ii) Reduced vulnerability to threats to food security and nutrition, and (iii) Improved management and 

governance for sustainable use of natural resources. It noted that these priorities closely aligned with 

FAO's Strategic Objectives and in support of actions to contribute to the Africa Union efforts to end 

hunger by 2025. 

10. In response to the Africa regional priorities, the Regional Conference supported three 

Regional Initiatives as a result-based delivery mechanisms to further focus FAO's work for country-

level impact and resource mobilization: Africa’s 2025 Zero Hunger Challenge; Integrated 

Management of Agricultural Landscapes in Africa; and Building Resilience in Africa’s drylands.  

                                                      

4
 C 2015/3 and CL 153/3 at www.fao.org/pwb 

5
 CL 150/LIM/6 

http://www.fao.org/pwb
http://www.fao.org/3/a-MM300e.pdf
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11. The key achievements delivered by FAO in the region for the period 2014-2015 are 

highlighted below. The regional achievements as a contribution to FAO's corporate results are shown 

in a Web Annex. Further details are provided in document ARC/16/INF/8 - Report on the 

Recommendations of the 28th FAO Regional Conference for Africa. 

A. Africa’s 2025 Zero Hunger Challenge 

12. FAO contributed towards the formulation and subsequent adoption by the African Union of 

the 2014 Malabo Declaration on Agriculture transformation, and later its Implementation Strategy and 

road map. As a result of this partnership with AU and NEPAD, key nutrition and food security 

indicators have been mainstreamed into the CAADP Results and M&E Frameworks to enhance the 

mutual accountability framework. FAO played a pivotal role in the design and implementation of the 

Community of West African States’ (ECOWAS) Zero Hunger Initiative. 

13. FAO’s work contributed to country-led efforts in Africa to fulfil their pledge of eradicating 

hunger. During the biennium 2014-2015, FAO recognized the following countries for reaching the 

achievement of the Millennium Development Goal (MDG) target 1 to halve the proportion of hungry 

people by a 2015 deadline, or bringing it below the 5 percent threshold. FAO recognized Angola, 

Ethiopia, Gabon, the Gambia, Mali, Mauritania, Mauritius, and Mozambique for achieving the MDG 

target 1. FAO recognized also Angola, Cameroon, and Gabon for meeting the more stringent World 

Food Summit goal of 1996. 

14. FAO provided substantial assistance to policy formulation processes including CAADP 

country processes for the formulation of Regional and National Agriculture Investment Plans, 

including to address food security and nutrition issues. FAO has been involved in the design of a total 

of 95 agriculture and food security investment projects in 40 countries in Africa, financed mainly by 

World Bank and IFAD. 

15. FAO contributed to improved access to data and information by reinforcing food security and 

nutrition information systems to inform policy making. The first regional State of Food Insecurity 

(SOFI) in Africa 2015 was published with focus on prospects on food security and nutrition on the 

continent. A knowledge sharing information platform is established with NEPAD in the SADC Region 

to be scaled up in other sub-regions. Assessments were conducted in ECOWAS region on nutrition 

sensitive agriculture and social protection linked to agriculture to shape strategies to improve food and 

nutrition security and to inform ECOWAP+10. An MOU has been signed with West Africa Economic 

and Monetary Union (UEMOA) to set up CountryStat, a regional food and agriculture information 

system and conduct agriculture census in member countries. 

16. In the framework of the FAO South-South Cooperation (SSC) Strategy, the youth 

employment projects portfolio has been expanded significantly, primarily through the Africa 

Solidarity Trust Fund (ASTF) in Mali, the Niger, Ethiopia, and Malawi). The fund of USD 40 million 

budget was donated by Equatorial Guinea and Angola. Recent SSC agreements approved involving 

China,  Brazil,  Morocco,  South Korea,  Japan,  Venezuela include youth employment activities.  

17. Concerning gender equality and women's empowerment, FAO contributed towards capacity 

building related to women and youth opportunities in inclusive agricultural growth and meeting the 

Zero Hunger Challenge. About 200 government officials and FAO staff were trained on topics 

including gender responsive financial inclusion of women and youth in agribusiness and resilience 

systems. FAO also carried out country gender assessments in 12 countries in the region to identify 

gender gaps in agricultural, rural development, food security and nutrition policies and programmes 

with a view to informing the next generation of National Agricultural Investment Plans and financing 
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mechanisms. Model strategies for value-chain systems in aquaculture and cassava are being piloted in 

six West African countries
6
. 

18. Capacities were developed for preparing, implementing, monitoring and evaluating evidence 

based policies, investments and programmes on food security and nutrition (for example scaling-up of 

nutrition-sensitive programmes in Niger and Ethiopia, and of Social protection actions in Angola, 

Ethiopia and Malawi). 

19. Significant results were achieved in advancing multi-sectoral governance and partnerships for 

food security and nutrition at country level through Scaling-Up Nutrition (SUN) and CAADP 

Processes.      

20. Communication and advocacy at all levels have improved as part of the countries’ hunger 

eradication efforts. Awareness has been raised on Right to Food legislation and governance of tenure 

and to engage policy makers to access FAO tools on legislative instruments on food security and 

nutrition.  

21. In relation to enhanced market access and agri-food systems: 

 FAO supported efforts of countries in agribusiness and markets development, reduction of 

food loss and waste, promotion of trade and innovative investment finance, and enhancing 

food-safety capacities at various levels.  

 FAO collaborated with the EAC: in the development of an Investment Strategic Framework 

for Agribusiness and Agro-industries which led to the endorsement of the East African Agro-

industry and Agro-enterprise Development Programme; and in the enhancement of value-

chain efficiency through agriculture commercialisation, which resulted in agro-industry 

development at small and medium scales, boosting transactions and incomes of farmers’ 

organizations and SMEs.  

 Through FAO’s technical support, agricultural investment units within the ministries of 

agriculture of EAC member countries  developed a coordinated agribusiness promotion 

strategy and related business plan to boost investment in selected agro-industrial value-chains.  

 FAO in collaboration with ECOWAS completed reports on the current status of livestock 

value chains, developed policy instruments and key areas of work to develop livestock value-

chains, drafted guidelines and instruments to facilitate trans-boundary transhumance, and 

developed and disseminated a Rabies Diagnostic Protocol and Laboratory mapping tool, 

among others.  

 Through FAO’s technical support, many cooperatives prepared business plans for expanding 

their production to supply produce of pre-agreed quantity and quality to agribusiness off-

takers.  

 FAO has been working on improving awareness and understanding of key trade related issues, 

and on coordination between agriculture and trade ministries in the articulation of trade policy 

needs in the context of CPF formulation in Zimbabwe, Zambia and Swaziland.  

 FAO has contributed towards improved capacities to undertake food loss assessments through 

provision of training of hundreds of government staff and other stakeholders in 15 African 

countries using the FAO Food Loss Methodology. Assessments on the extent and causes of 

losses in selected food supply chains have been undertaken in the same countries. 

Mainstreaming of fish-post harvest loss reduction strategies has been supported by FAO in 

countries within the Eastern Africa sub-region 

                                                      

6
 Burkina Faso, Cote d'Ivoire, Ghana, Guinea Bissau, Nigeria and Senegal. 
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B. Integrated Management of Agricultural Landscapes in Africa 

22. The regional initiative on Integrated Management of Agricultural Landscapes in Africa helped 

to focus FAO’s interventions on increased productivity of crops,  livestock and fisheries sectors:   

a) Strengthened capacity on promotion of quality seeds to smallholders in Southern 

African countries, and technical assistance on management of plant genetic resources provided 

to countries in the ECOWAS, CEMAC and SADC regions, facilitated regionally harmonized 

seed regulations for enhanced seed trade between countries.  

b) Country operational capacities were developed through supporting national strategies 

for Plant Genetics Resources for Agriculture (PGRFA) in SADC region
7
 for sustainable crop 

production intensification as well as addressing the impacts of climate change on productivity 

and production.  Piloting of Quinoa as an alternative crop to adapt climate change was 

conducted in 15 countries in eastern and western Africa in partnership with national research 

centres.   

c) FAO’s work strengthened the capacities on stock assessment of fisheries research and 

management institutions of 12 African countries
8
; on fisheries data collection, analysis and 

dissemination for the member countries
9
of Regional Fisheries Commission of the Gulf of 

Guinea in Central Africa; on the use of aquaculture as a business under the Ecosystem 

Approach to 16 countries; and to university-based training on the Ecosystem Approach to 

Fisheries in 10 countries. FAO facilitated an inclusive dialogue among fisheries sector 

stakeholders in Angola, Namibia and South Africa identifying priorities for climate change 

and risk reduction, including the participation of civil society. FAO strengthened the 

capacities of fisheries research and management institutions and supported aquaculture 

development for youth employment in many countries in the ECOWAS, SADC and UMA 

sub-regions. 

23. In support of sustainable natural resource management and governance: 

 

 FAO mobilized resources to support the development of national strategies and plans
10

 as well 

as a regional strategy of implementation for the Great Green Wall for the Sahara and Sahel 

Initiative of the AU.  

 FAO enhanced capacities of countries in mainstreaming participatory forest management 

through the domestication of VGGT.  

 Support was provided to the production of a practical guide for the implementation of 

payment of forest environmental services in sub-Saharan Africa, which is intended to promote 

an alternate and non-consumptive revenue generation in the forestry sector, while enhancing 

sustainable management of forests.  

 FAO has supported ECOWAS in the implementation of the “Forest Convergence Plan for the 

sustainable management and utilization of forest ecosystems in West Africa”.  

 FAO provided support to Cote d’Ivoire and Nigeria country programmes, while developing a 

Capacity Building Initiative for nine West African countries in the context of the REDD 

Programme. 

 Through FAO’s technical assistance, strategies have been developed for plant pest control and 

pesticide management in the ECOWAS and SADC sub-regions contributing to enhanced pest 

and disease surveillance. Thirteen African countries in West Africa received technical 

                                                      

7
 Botswana, Lesotho, Malawi, Mozambique, Tanzania and Zambia 

8
 Angola, Cote d’Ivoire, Gambia, Ghana, Kenya, Madagascar, Mauritania, Morocco, Mozambique, Nigeria, 

Senegal, and  Namibia 
9
 Angola, Cameroon, Congo, Equatorial Guinea, Gabon, RD Congo, Sao Tome et Principe 

10
 Participating countries include Algeria, Burkina Faso, Egypt, Mauritania, Nigeria, the Gambia, Senegal, Niger, 

Chad, Ethiopia, Mali, Djibouti and the Sudan 
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assistance for capacity development and drafted National Action Plans towards the 

implementation of the Rotterdam Convention including sharing the responsibility on 

pesticides management.  

 Through FAO's support the Southern Africa Pesticides Regulators Forum (SAPReF) was 

officially endorsed by SADC as a sub-committee of the SADC Plant Protection Technical 

Committee responsible for coordinating the Plant Health activities in the region including 

implementation of the WTO SPS measures .  At a regional level, FAO supported the 

elaboration of the implementation plan of the AU-IAPSC strategy that was endorsed in June 

2015, to achieve a robust Plant Health Systems in Africa to facilitate vibrant and safe trade.  

 FAO strengthened the capacities of member countries
11

in eastern, southern and west Africa on 

better and harmonized technical options, practices and strategies on Conservation Agriculture 

and Climate Smart Agriculture to facilitate adaptation to climate change measures for 

improved productivity, including support for the climate-proofing of the NAIPs for 6 of these 

countries
12

. With FAO support, a sub-regional strategy for sustainable management of the 

wildlife and bush meat sector was developed in the Central African sub-region.  

 To address climate change, drought and desertification, FAO supported the Regional Initiative 

for the Assessment of the Impact of Climate Change on Water Resources and Socio-Economic 

Vulnerability in the Arab Region (RICCAR) endorsed by the League of Arab States. 

C. Building Resilience in Africa’s Drylands 

24. Through this Regional Initiative: 

 FAO supported the implementation of  key resilience related regional policy processes, such 

as the Global Alliance for Resilience Initiative in the Sahel and West Africa, as well as 

IGAD’s Drought Disaster Resilience and Sustainability initiative in the Horn of Africa.  

Eighteen countries conducted their national consultations and twelve of them endorsed their 

respective country resilience priorities. Investment programmes have been designed and are 

being implemented in four of the IGAD countries with governments putting in substantial 

resources and considering the resilience priorities in the national planning and budgeting 

processes.  Food crises management tools have been supported in the Sahel; food security and 

nutrition strategy and programme was developed for Burkina Faso, Mali and Niger in 

partnership with the Liptako Gourma Authority;  and policy options for managing climate 

risks are being provided in the Southern African region.  

 FAO facilitated exchange and learning on Resilience between IGAD and Sahel countries;  

 FAO has supported coordination on resilience within countries and at subregional level, 

promoting and technically supporting cross-border collaboration and regional actions by 

governments to tackle common threat such as transboundary plant pest and diseases, trade and 

natural resources management. 

 FAO continued to support early warning mechanisms and information  systems at all levels. 

At the regional level this has been critical in timely engagement and early action on El Niño in 

East and Southern Africa. FAO stepped up the implementation of the Integrated Food Security 

Phase Classification (IPC) and the Cadre Harmonisé analytical tools that provide decision 

makers with evidence on the severity and magnitude of food insecurity. In 2015, over thirty 

countries in Africa undertook IPC or Cadre Harmonisé analyses with FAO support. 

 Based on the Farmer Field Schools (FFS) approach and the Village Savings and Loans 

Associations, “Caisse de Résilience”, an innovative risk and opportunity-sensitive approach 

                                                      

11
 Botswana, Ethiopia, Kenya, Lesotho, Madagascar, Malawi, South Africa, Swaziland, Tanzania, Uganda, 

Zambia and Zimbabwe as well as all ECOWAS member countries. 
12

 Benin, Burkina Faso, Cote d'Ivoire, Guinea Bissau, Lesotho, Malawi, Mali, Niger, Senegal, Swaziland, Togo, 

Uganda, Zambia and Zimbabwe 
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for women and farmers groups has been implemented since 2014 in several countries
13

 in 

Central, Southern and West Africa. The approach facilitates capacity development for 

nutrition, social protection, investment and decision making.  

 Capacity was developed at national and regional levels in food security, nutrition  and 

resilience analysis with a particular focus on IPC and Resilience Index Measurement and 

Analysis-RIMA (mainly under the FAO/EU Informed Programme); on the design and 

formulation of evidence-based gender and nutrition sensitive resilience strategies and related 

investments plans; and for control  of major transboundary animal and plant pests and diseases  

as well as emerging pandemic threats of animal origin.  

 FAO developed capacities in Southern African countries to control food safety threats and 

better manage trans-boundary animal and plant pests and diseases, while establishing a strong 

evidence base for the development of continental wide fruit-fly management program. 

Specific pest and diseases such as Maize Lethal Necrosis Disease surveillance was increased 

in Eastern Africa. A regional Community Based approach for Armyworm forecasting was 

implemented in Southern African countries
14

. A sub-regional shrimp White Spot Syndrome 

Virus surveillance system was established for three countries
15

.  

 The Joint FAO/IAEA Insect Pest Control Sub-programme assisted countries with area-wide 

control or eradication of major insect pests of crops and livestock by developing and 

integrating the Sterile Insect Technique with other methods (see document ARC/16/INF/17). 

One of the main results in Africa is the success in the Eradication campaigns of Glossina 

palpalis gambiensis from the Niayes in Senegal. 

 FAO played a key role in coordinating stakeholders and responding to Level 3 emergencies 

(Central Africa Republic and South Sudan) and other major crises affecting food security and 

nutrition of vulnerable populations including in  the Lake Chad Basin (Cameroon, Chad, 

Niger, Nigeria) as well as the  Ebola epidemic (Liberia, Sierra Leone, Guinea), by providing 

emergency agricultural assistance to mitigate the impacts of the crises while working towards 

building sustainable resilience of affected livelihoods.    

 Strategic partnerships pursued at various levels such as with Rome based agencies, FAO-

WFP-IFAD among others have been instrumental in bringing to scale some of the work 

streams on resilience under agriculture, food security, nutrition and livelihoods sector, with a 

number of results achieved.  

 A global tool was developed to enhance horizon scanning and food safety intelligence 

capacity, including a Handbook on developing early warning capabilities which emphasises 

collection and use of food chain intelligence. The new FAO/WHO food control system 

assessment tool was piloted in some African countries. FAO provided technical inputs to the 

AU-IBAR on food safety early warning; and also contributed towards enhancing capacities of 

five eastern African countries  in food safety, early warning/rapid alert system.  

 FAO contributed towards enhanced surveillance and early warning capacity of networks for 

high impact animal diseases in west, central and eastern Africa. Examples include first case of 

Rabies diagnosed in Congo Brazzaville, Laboratory Information Management System (LIMS) 

has been established in Botswana and Tanzania; 14 National veterinary laboratories were 

assessed using the FAO laboratory mapping tool; risk assessment and communication capacity 

has been strengthened through provision of information and guidance on H7N9 to countries; 

and provision of laboratory reagents for diagnosis and surveillance to regional laboratories. 

Important results have been achieved in promoting animal health in Africa, including the 

development of sub-regional roadmaps, back-stopping support to  help  countries in 

controlling  the  disease; support provided to national veterinary services in the management 

and control of the HPAI in West Africa; coordination and support to countries affected by the 

                                                      

13
 Central African Republic, Mali, Liberia, Malawi and Chad and promoted in Burundi, Ghana, Guinea-Bissau, 

Burkina Faso, Niger and Senegal 
14

 Botswana, Lesotho, Malawi, Mozambique, Namibia, South Africa, Swaziland, Zambia, and Zimbabwe 
15

 Madagascar, Mozambique, and Tanzania 
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Ebola Virus Disease (Liberia, Sierra Leone, Guinea) to  mitigate the  impacts of  the   crisis on 

livelihoods. FAO’s supported in the organization of the global conference of the eradication of 

Peste des Petits Ruminants (PPR). 

D. Lessons Learned.  

25. Several lessons could be drawn from the results and experiences of FAO's work in the region 

during 2014-15:    

 the importance of creating systematic synergies with global and regional processes (e.g. 

SDGs, FIRST, ICN2, SUN and REACH);  

 the need for a holistic production system approach, focusing on crops, fish or animal value 

chains, and integrating with other systems as necessary, in order to properly address the 

production gaps in the continent. Cross-cutting issues such as gender, climate change, and 

employment should also be given attention along the value chain; 

 capacity development in Disaster Risk Reduction, vulnerability and resilience analysis and 

measurement is essential  to foster resilience investment with stronger impact.   

 The importance of Farmer Field Schools to wider knowledge dissemination of best practices 

for climate change adaptation in agriculture production systems and facilitating  capacity 

development for nutrition, social protection, investment and decision making 

 to build resilience in Africa's Drylands and fragile contexts requires strategic partnership, 

countries engagement and the consolidation of a regional approach to address transboundary 

and cross-border issues, working with AU Commission and critical sub regional entities (e.g. 

IGAD, CILSS, SADC, ECOWAS) to strengthen their role.  

 The clarity on regional priorities and the convergence of these with major African regional 

institutions priorities such as the AU and RECs has helped in focussing efforts and facilitated 

delivery of results and implementation and monitoring of Malabo Commitments. This is 

buttressed through the formulation, implementation and refinement of the regional initiatives. 

 The CPFs have helped FAO to focus on supporting implementation of priorities as defined 

and led by governments, facilitating delivery of results.  

 FAO's support to decentralisation have contributed to improved effectiveness, 

complementarities among partners and stakeholders, and mutual reinforcement of capacities 

(among UN agencies, African institutions, development partners, etc.) to support 

implementation. 

 FAO has helped mobilise resources to support implementation of regional priorities, but there 

is still a lot to be desired in mobilising resources commensurate with the task. The effort in 

promoting South-South cooperation needs to be further strengthened.    

 

III. Main Areas of Work for 2016-2017 

 

26. Based on the Country Programming Frameworks (CPFs),
16

 the main targets for the 2016-17 

biennium linked to the FAO Strategic Objective outputs
17

 have been identified. This target setting 

exercise was the main pillar in identifying regional and country priorities for FAO's work, along with 

achievements and lessons learned from the regional initiatives.  

                                                      

16
 As of December 2015, 43 out of 47 countries have endorsed CPFs. The remaining four countries have 

completed draft CPF documents used as working documents. 
17

 CL 153/3 Web Annex 6 

http://www.fao.org/pwb/en/
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27. Priority areas of intervention are based on national development plans and strategies and 

address issues relating to FAO’s Strategic Objectives: food and nutrition security, agricultural sector 

productivity, natural resource management, poverty reduction, access to market, disaster risk 

management, and resilience of livelihoods to threat and crises. When the priorities are aligned with 

other policy processes and programmes and integrated with the work programmes of UN agencies 

through UNDAF, they provide a roadmap for effective action at country level. 

28. During the 2016-17 biennium a key focus will be on enhanced implementation at country 

level and further improving the support provided by decentralized offices. FAO will focus on the 

Regional Initiatives and country priorities through the CPFs. Results will be measured by outcome, 

outputs and indicators through the results monitoring and reporting framework. The regional 

initiatives will serve as delivery mechanisms to ensure focus, consistency, coordination, and regular 

monitoring and support during implementation in three main priority areas.  

Zero Hunger Challenge 

29. To reduce vulnerability to threats from food security and nutrition, FAO will further expand 

and deepen its support to Africa’s 2025 Zero Hunger Challenge in the context of implementation of 

Malabo Declaration based on the lessons learned during the past biennium and requests for support 

from additional countries. FAO will strengthen its collaboration with AUC, NPCA and RECs on 

strengthening the resilience of livelihoods with a focus on vulnerability reduction and prevention, 

while continuing to protect livelihoods at risk and respond to crises when they occur. 

30. Africa’s 2025 Zero Hunger Regional Initiative will benefit from support being provided 

through the joint EU-FAO partnership programme “The Food and Nutrition Security Impact, 

Resilience, Sustainability and Transformation” (FIRST). The objective of FIRST is to strengthen the 

enabling environment for food and nutrition security and sustainable agriculture in selected countries. 

FIRST is providing policy assistance and capacity development support and is contributing to 

increased effectiveness of policies and programmes and ultimately impact in terms of increased food 

and nutrition security and sustainable agricultural growth. In Africa, the initial set of priority countries 

for implementation include: Burkina Faso, Djibouti, Chad, Cote D’Ivoire, Kenya, Mali, Malawi, 

Mozambique, Niger, Rwanda, Swaziland, Uganda and Zimbabwe. 

Sustainable Agricultural Production Intensification and Value Chain Development in Africa 

31. To increase productivity and effective market access in agri-food Systems, FAO will continue 

to support countries on productivity enhancement, focusing on improving value chains of strategic 

commodities (maize, rice, cassava, livestock and aquaculture and natural resources) while integrating 

considerations of gender, youth and climate change. 

32. Based on experience in 2014-15, the initiative on Integrated Management of Agricultural 

Landscapes has  been reoriented to focus on Sustainable Agricultural Production Intensification and 

Value Chain Development in Africa. The initiative will addressed integrated production intensification 

using a multi-sectoral approach to sustainably increase production while ensuring efficient inclusive 

climate change adaptation and mitigation practices. Special consideration will be given to gender and 

youth.  FAO will focus in particular on sustainable intensification of crop production for cassava, 

maize and rice production systems as flagships and take into consideration the intensification of 

integrated livestock and aquaculture production systems. A  value chain approach will be adopted for 

each production system. Partnerships with research institutions, government services and NGO and 

CSOs will be strengthened to promote integrated and sustainable production intensification in the 

value chains identified.   
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Building Resilience in Africa’s Drylands 

33. In the framework of Malabo declaration, FAO will further support countries and Africa 

regional institutions strengthening the resilience of livelihoods with a focus on vulnerability reduction 

and prevention around four main areas: 

 Resilience policies development and implementation by providing support to the development 

of country risk profiles, resilience strategies and related investment plans. Technical assistance 

for the implementation of countries and Africa regional institutions resilience 

priorities/investment plans in the context of AGIR and IDDRSI will continue, as well as 

support to resource mobilization. 

 Vulnerability analysis and resilience measurement through vulnerability mapping and analysis 

based on Integrated Food Security Phase Classification (IPC) and Cadre Harmonisé, joint 

assessments, transboundary risk assessments, and the roll out of RIMA (Resilience Index 

Measurement and Analysis) in close cooperation with African regional institutions. 

 Vulnerability reduction at community and household level through the “Caisses de Resilience” 

approach at community level and developing the link between social protection, nutrition and 

resilience.  

 Preparedness, coordination and response to crises by further improving countries capacities to 

prepare for, coordinate and manage effective responses to disasters and crises affecting the 

livelihoods, food security and nutrition of vulnerable populations.  

34. FAO will continue to support cross-fertilisation and learning between countries through South 

South Cooperation; as well as work with the AU Commission and critical sub-regional entities, e.g. 

IGAD, CILSS, SADC, ECOWAS, and UEMOA, to strengthen their role in strengthening resilience in 

dryland contexts and in the fulfilment of their Malabo and SDG Commitments. The Sendai 

Framework for Disaster Risk Reduction 2015-2030 and CFS Framework for Action for Food Security 

and Nutrition in Protracted Crises (CFS-FFA), both endorsed in 2015, will serve as overall policy 

frameworks for resilience strengthening efforts in relevant contexts. 

 

IV. Priorities for the Future Work of the Organization  

 

35. In the interest of effectively incorporating regional specificities in the review of the Strategic 

Framework and preparation of the MTP 2018-21, a regional strategic review was carried out in each 

region, to identify the special problems of the region and priority areas of work for FAO in the future.  

36. Each Regional Office undertook a thorough internal strategic reflection exercise with the 

participation of high-level experts and FAO staff in the region.  The result is a Regional Strategic 

Review Paper (see Web Annex), which provides an overview of major regional challenges and 

regional manifestations of global challenges, expected to influence to the work of the Organization in 

the Region within a time horizon of 10-15 years.  

37. The main trends and challenges and their implications for FAO’s action in the Africa region 

are discussed in detail in the document "Trends and Issues in Food and Agriculture for Regional and 

National Action in the context of SDG" (ARC/16/3). Document ARC/16/INF/14 sets out the 

"Sustainable Development Goals and FAO's Strategic Objectives: expected results in the Africa 

Region.  
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Figure 1. Main components of FAO’s Results Framework  

 


