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SUSTAINABLE FOREST MANAGEMENT TOOLBOX 

SECRETARIAT NOTE 

 
Background 
 

The Sustainable Forest Management (SFM) Toolbox was developed in response to a request by the 

Committee on Forestry.  

The aim of this note is to summarize the key issues in the further development of the SFM Toolbox. 

 

The SFM Toolbox 

 

1. The SFM Toolbox is a comprehensive technical package of knowledge tools, good practices and 

examples of their application to facilitate the implementation of SFM under varied contexts. Its target 

audience is primarily (public and private) forest and land managers, and those who support them 

including extension services, civil-society organizations and non-governmental organizations as well as 

private sector associations.  

 

2. The Toolbox has the following objectives: (i) increase capacities to effectively implement SFM 

by providing practical knowledge, tools and experiences at local and landscape levels; (ii) support forest 

managers and other stakeholders in progressing towards SFM through a more comprehensive approach; 

(iii) connect the various areas of FAO expertise related to SFM to facilitate its integration in a landscape 

approach to natural resources management; and (iv) identify and address knowledge and tool gaps, as 

well as possible incoherencies and conflicts. 

 

3. The Toolbox is a user-friendly, interactive web-based platform, responsive to users’ interests 

and needs. It includes: 

 

 modules on SFM thematic areas, comprising: (i) an overview of basic knowledge; (ii) more in-

depth information; (iii) links to related tools; and (iv) links to SFM cases/examples and further 

references;  

 a database of SFM tools and cases/examples that have been collated and arranged in an easy-to-

access format; and 

 a discussion forum.  
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4. The Toolbox uses knowledge references, tools and cases produced by FAO, Collaborative 

Partnership on Forests (CPF) members, other partners and member countries. The scope of the Toolbox 

is global (for all types of forests) however it is an evolving set that will also include regional and national 

resources.  

 

5. The development of the SFM Toolbox aligns with FAO’s mandate and role as a knowledge 

organization. FAO, in collaboration with its many partners, creates, compiles and shares critical 

information about SFM, and facilitates dialogue between those who possess knowledge and those who 

need it, aiming at “turning knowledge into action”. The Toolbox is mandated in the Organization’s 

Strategic Objective 2, Outcome 1 under Products & Services 5 Knowledge management: Participatory 

assessment, development, and promotion of mechanisms for collating, managing and sharing knowledge 

on sustainable production and natural resources management practices. 

 

6. The SFM Toolbox website has been designed with the intention of allowing best interaction with 

users. It is available at http://www.fao.org/sustainable-forest-management/toolbox/.  
 

Current status and main issues 

 

7. The SFM Toolbox is a work in progress. Its recent development, between July 2014 and August 

2015, included preparation of 15 additional modules, the addition of tools and cases to the existing 

modules (it currently contains 620 tools and 524 cases) and the improvement of the web-platform (e.g., 

usability, simplified registration system, revision of module filters, video translation, etc.).  

 

8. The testing of the website is ongoing (in early 2015, a heuristic evaluation was conducted 

focusing on user experience and information architecture of the Toolbox; and during the XIV WFC a 

user interface testing was carried out with a broad spectrum of participants) and the results will 

contribute to improvement in accessibility and usability of the site (e.g. retrieving and utilizing tools, 

modules and cases on specific forest management issues) and to users’ understanding of what it offers.  

 

9. The SFM Toolbox continues to be disseminated and promoted through (demo) presentations in 

international and national meetings, flyers (in English, French and Spanish), links with other online 

websites/tools and communications in various networks (e.g. TECA, NWFP, FRA, inFO news…). Since 

its launch in June 2014 it has attracted 14,500 users and over 55,000 page views. 

 

10. The SFM Toolbox is being increasingly promoted as a key reference of FAO’s work on several 

thematic areas as well as a learning source for project design and implementation. 

 

Points for consideration 

 

11. The Commission may wish to invite countries to promote the use of the SFM Toolbox to support 

planning and implementation of SFM-related programs/initiatives, for institutional strengthening, 

capacity development and others; and to provide further feedback to the Toolbox, including new tools 

and SFM cases. 

 

12. The Commission may wish to recommend FAO to continue supporting the development and 

dissemination of the SFM Toolbox. 

 


