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REPORT OF THE BUREAU OF ALTERNATES  

I. Introduction 

1. This report of the Bureau of Alternates (BOA) covers the period from January 2016 – 

September 2017 during which time the BOA was chaired by Canada. Since the 28th Session of the 

Commission, the BOA has welcomed Robert Jones, representing Canada, who replaced Peter Besseau 

and chaired the BOA since August 2016. The USA was represented on the BOA by Val Mezainis, for 

Mexico by Francisco Quiroz Acosta. 

2. The BOA —the operating arm of the North American Forest Commission (NAFC)— has met 

several times, via conference call and in-person, since the last meeting of the NAFC in Campeche, 

Mexico (January 2016). During the intersessional term of the NAFC, the BOA has completed several 

tasks, as set forth by the Commissioners. These include: 

 review of the Atmospheric Change Working Group Charter and membership as well as 

facilitating links to climate change as a cross cutting issue;  

 promoting and supporting participation of the Latin American and Caribbean Forestry 

Commission at the Fire Management Working Group meetings;  

 assisting with membership renewal within the Forest Genetic Resources Working Group; 

 review of participating in a global forest communicators network;  

 providing interim chair support and leading international cooperation activities with the Urban 

Forest Programs Ad-hoc Working Group;  

 providing guidance to the ad hoc Resiliency Working Group, and; 

 responding to all Working Group funding requests to initiate or complete activities. 
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II. Activities 

3. Over the past intersessional term, the BOA has met via teleconference call three times 

(December 2016, February 2017 and June 2017) as well as in-person in October 2016 in Kelowna, 

British Columbia, Canada.  

a) Funding of requests and financial support 

4. The BOA was able to favourably respond to all funding requests received from the working 

groups.  The following activities were supported: 

 Forest Genetics Working Group: US$5 000 provided by the US Forest Service (USFS) for the 

purpose of field tests related to the assisted migration of Abies religiosa; 

 

 Fire Management Working Group: FAO provided about US$6 500 to support participation of 

a Brazilian representative in the annual meeting in Puebla, Mexico, in 2016, and for providing 

interpretation services at such meeting. USFS will provide US$5 500 to support the travel of 

fire management delegates from Guatemala and Chile to the annual meeting in Winnipeg, 

Canada in October 2017. 

 

 Inventory Monitoring and Assessment Working Group - The IMAWG is building a web 

reporting tool to give stakeholders access to a harmonized North American Forest Database 

(NAFD) for managing forest inventory data and enabling consistent, continental-scale forest 

assessment. Canada, on behalf of the BOA invested $17 000 CDN to finance web reporting 

tool construction. An additional $5 000 CDN per year for 3 years will be provided by the 

USFS to maintain the web reporting tool.  FAO has also provided US$5 000 for the 

production of the NAFD brochure in three NAFC official languages. 

 

 Urban Forest Program Ad-hoc Working Group: The USFS hosted and supported the full 

participation of Canadian and Mexican delegates to the urban programmes workshop in June 

2016 (Chicago) and 2017 (Chicago/New York City) and supported the development of a 

working platform for iTree compliance amongst US, Mexico and Canada. 

 

 Resiliency Ad-hoc Working Group: Canada supported the comparative institutional resiliency 

workshop as a prequel to the 29th session of the NAFC. FAO provided full travel support for 

the participation of Working Group Chairs to the workshop. 

 

 Forest Insects, Diseases and Invasive Plants Working Group: FAO provided about US$1 270 

for supporting participation of a USFS specialist at the workshop on identification and 

management of ambrosia beetles in Mexico with participation of over 40 attendees from 

federal, state and municipal governments of Mexico. 

 

 Silviculture Working Group: FAO provided about US$2 400 to support participation of 4 

experts from Mexico and US at the International Seminar on “Opportunities and Challenges 

for forestry systems in North America” held in Durango, Mexico, along with the annual 

meeting of the Working Group. 

b) Guidance 

5. Climate, Atmospheric Change, and Forests Working Group (formerly Atmospheric Change): 

The Commissioners charged the BOA with reviewing the working group charter and recommending 

new members. The BOA suggested changes to the draft Strategic Plan (Oct 2016) and signalled 

support to the Working Group to transition from a focus on air pollution to a more comprehensive 
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North American view of climate change that is likely to impact forests and forest management in 

coming decades. 

6. The BOA has also been providing guidance to the Urban Forest Programmes Ad-hoc Working 

Group. US Alternate has acted as the interim Working Group chair and led in the development of a 

WG charter and workplan and integrated input from Ad-hoc Working Group members including 

potential tools/members that would broaden engagement beyond national forest institutions. FAO is 

also collaborating and making links to the SFM toolbox where appropriate. 

7. The BOA has also been providing guidance to the Climate, Atmospheric Change and Forests 

Working Group, the Forest Genetic Resources Working Group and to the Fire Management Working 

Group, all of which have new, energetic leadership. 

c) Communication 

8. Liaison: The BOA has continued to support Rick Scott as liaison to the working groups. Mr. 

Scott continues to communicate with each group and attend their meetings as well as to provide 

feedback and requests back to the BOA. 

9. Updates to the NAFC website and Working Group one-pagers: As part of an effort to 

communicate the effectiveness and impact of regional collaboration in thematic areas of interest to all 

three countries, the BOA led in updating the NAFC website hosted by the USFS.  In addition, the 

BOA led in soliciting all working groups with updates to the one-page fact sheets which have been 

reformatted, translated and available for reference and distribution on the NAFC website. 

d) Communicators Network 

10. The Commissioners charged the BOA with reviewing the proposal of initiating a possible 

Regional Forest Communicators Network for North America. BOA members highlighted the 

importance of communication and the benefits of being part of a broader global communicators 

network.  However, constraints in allocating resources (staff and operational) to the communicators 

network was also raised as a common challenge amongst all countries. To address these challenges 

and endeavour to leverage the benefits of being a part of the communicators network, the BOA 

recommended the NAFC to explore pursuing virtual participation of the communicators network. 

BOA members from each country identified an appropriate candidate to participate in the 

communicators network. A one-time FAO supported face-to-face meeting is being explored as a 

potential to kick-off the virtual participation of NAFC members.  

e) Regional participation 

11. The BOA has proven its effectiveness as a consultation body for providing support to the 

NAFC Chair in preparing for COFO Steering Committee meetings. The BOA consulted as appropriate 

in order to identify regional issues of the interest and build regional consensus allowing NAFC 

countries to express their shared views and concerns in global fora. This collaborative approach served 

to enrich discussions and provide suggestions and regionally supported recommendations for 

consideration by the COFO Steering Committee. 

f) Awards 

12. According to its tradition to recognize the work of past NAFC members, the BOA have 

proposed to present awards to: Bill de Groot, Tom Harbour, and Dale Dague as former members of the 

Fire Management Working Group;  Steve McNulty and Richard Birdsey as former members of the 

Climate, Atmospheric Change and Forest Working Group; Brad Smith as former member of the 

Inventory, Monitoring and Assessment Working Group; and, Peter Besseau as former BOA member. 
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III. Conclusion 

13. Since the 28th Session, the BOA has worked to develop and implement activities that 

addressed the recommendations raised by Commissioners while continuing to provide guidance and 

feedback to the Working Groups and to advise the Commissioners. The BOA looks forward to 

continuing its support to advance North American regional forest issues, interests and challenges, as 

well as communicate issues of importance for consideration in global fora led by FAO. 


