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STRATEGIC PLAN 
(DETAILED WORK PLAN 2010-2017 FOR THE 

IMPLEMENTATION OF THE MULTI-YEAR PROGRAMME OF 
WORK)1 

 - OUTLINE – 

 

1. At its Eleventh Regular Session, the Commission on Genetic Resources for Food and 
Agriculture recognized the need to implement its full mandate covering “all components of 
biodiversity of relevance to food and agriculture”2 and adopted a Multi-year Programme of Work 
(MYPOW),3 laying out the major outputs and milestones it aims to achieve over its next five 
sessions. It stressed the need to develop a detailed plan, identifying the processes that would be 
needed to reach the MYPOW’s milestones and outputs. This should include the identification of 
the relevant international organizations with which to cooperate.  

 

2. The Commission requested its Secretary and its Chair to develop such a plan, in 
consultation with the FAO Regional Groups, in the inter-sessional period, for consideration by the 
Commission. It requested its Intergovernmental Technical Working Groups on Plants and on 
Animals to provide inputs in their fields of expertise at their next meetings.4 

 

                                                 
1 Sections 1 to 5 of the Strategic Plan will be brief and their text will be based, where relevant, on previous decisions 
taken by the Commission or FAO Governing Bodies. 
2 FAO Conference Resolution 3/95 
3 CGRFA-11/07/Report paragraph 90 
4 CGRFA-11/07/Report paragraph 91 
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3. The Commission’s Secretariat and its Chair developed, in consultation with the Bureau, 
an outline of the Strategic Plan 2010-2017, which will detail the processes and international 
cooperation needed for the implementation of each MYPOW milestone and output. The outline 
was subsequently circulated to the Chairs of the FAO Regional Groups for comments and 
suggestions. The outline is presented to the Working Group for information. The document Draft 
Strategic Plan 2010-2017 for the implementation of the Multi-Year Programme of Work: Animal 
Genetic Resources, in its Annex 1, contains the section of the draft Strategic Plan covering Animal 
Genetic Resources.5 

 

 

                                                 
5 CGRFA/WG-AnGR-5/09/7 
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STRATEGIC PLAN 
(DETAILED WORK PLAN 2010-2017 FOR THE 

IMPLEMENTATION OF THE MULTI-YEAR PROGRAMME OF 
WORK)6 

 
- OUTLINE - 

 

I. Introduction 
Background note:  

The introduction would briefly present the importance of biodiversity for food and agriculture, 
and introduce the Commission on Genetic Resources for Food and Agriculture and its history and 
work. 

II. Vision 
Background note: 

A vision statement would outline what the Commission wants to achieve. It concentrates on 
future; it is a source of inspiration; but also provides realistic and achievable aspirations. It 
refers to the need for conservation and utilization of genetic resources for food and agriculture as 
well as the necessity of  access to them and the  fair and equitable sharing of benefits derived 
from their use.  

III. Mission 
Background note: 

 

A mission statement would describe what the Commission is and describe what it does. It is a 
brief statement of the purpose of the Commission  to keep members, international organizations 
and other actors aware of its purpose and make them get interested in its work.  

It refers in particular to the integrated approach taken in the Multi-Year Programme of Work 
(MYPOW) and its multi-domain scope of work. 

IV. Strategic Goals and Objectives 
Background note: 

The three main goals could refer to the Commission’s own work, the implementation at national 
and regional levels and the cooperation with other forums. 

                                                 
6 Sections 1 to 5 of the Strategic Plan will be brief and their text will be based, where relevant, on previous decisions 
taken by the Commission or FAO Governing Bodies. 
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V. The Multi-Year Programme of Work of the Commission on 
Genetic Resources for Food and Agriculture 

Background note: 

This section explains that the MYPOW is  a roadmap adopted by the Commission at its Eleventh 
Session containing major outputs and milestones of the Commission for the next five sessions 
(CGRFA-11, Appendix E). Reference is made to Appendix 1, which details the processes and 
cooperation needed to achieve the agreed milestones and outputs. This section will also explain 
that the Commission will review progress in the MYPOW implementation. In particular, there are 
two milestones for such exercise,  at the 13th and 15th Sessions (CGRFA-11, paragraph 90 and 
Appendix E).  Processes needed to undertake the review are described in Appendix 1.  
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APPENDIX 1: 
 THE IMPLEMENTATION OF THE MYPOW (2010 -2017):  

DETAILED PROCESSES AND COOPERATION TO ACHIEVE THE 
AGREED MILESTONES AND OUTPUTS 

 

Background note: 

This Appendix describes the processes and cooperation required to achieve the major outputs and 
milestones of the MYPOW. Processes and cooperation required to achieve the milestones and 
outputs up to the 14th Session of the Commission will be described in some detail, while for the 
long-term outputs and milestones only a preliminary description will be given, since the steps and 
processes needed for the long-term can only be decided on the basis of the results of the earlier 
phase. 

Under each sectorial and cross-sectorial matter there will be two sections.  The indicative 
timetable of processes needed to achieve the outputs and milestones should tentatively provide a 
list of steps to be taken to achieve each milestone and output, including when the preparatory 
phase should start and which Commission bodies will have to be involved. The international 
cooperation section will describe the relevant international organizations, forums or processes 
with which FAO and its Commission should cooperate, to ensure that the MYPOW is an excellent 
vehicle to strengthen cooperation in relation to biodiversity for food and agriculture. 

A rough estimate of extra-budgetary resources required will be included, in order to provide 
insight in the size of various operations and the relative share of resources to be allocated to the 
various milestones and outputs. 

 

PLANT GENETIC RESOURCES 

1. Indicative timetable of processes needed to achieve the outputs and milestones 

Time Frame Process 

  

  

  

  

2. International cooperation 
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ANIMAL GENETIC RESOURCES 

1. Indicative timetable of processes needed to achieve the outputs and milestones 

Time Frame Process 

  

  

  

  

2. International cooperation 

AQUATIC GENETIC RESOURCES 

1. Indicative timetable of processes needed to achieve the outputs and milestones 

Time Frame Process 

  

  

  

  

2. International cooperation 

FOREST GENETIC RESOURCES 

1. Indicative timetable of processes needed to achieve the outputs and milestones 

Time Frame Process 

  

  

  

  

2. International cooperation 
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MICRO-ORGANISMS AND INVERTEBRATES 

1. Indicative timetable of processes needed to achieve the outputs and milestones 

Time Frame Process 

  

  

  

  

2. International cooperation 

CROSS-SECTORIAL MATTERS 

Background note: 

It should be taken into consideration that many cross-sectorial matters cannot be fully resolved in 
a single operation and/or session of the Commission and probably need ongoing attention. For 
cross-sectorial matters the MYPOW serves in particular to provide room for dedicated and 
focussed  discussions on such topics, while such discussions might result in decisions for follow-
up actions and thus do not preclude actions on behalf of the Commission at other times.   

CONSIDERATION OF POLICIES AND ARRANGEMENTS FOR ACCESS AND 
BENEFIT-SHARING FOR GENETIC RESOURCES FOR FOOD AND AGRICULTURE 

1. Indicative timetable of processes needed to achieve the outputs and milestones 

Time Frame Process 

  

  

  

  

2. International cooperation 
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REVIEW WAY AND MEANS [OF PROMOTING][CONSIDERING][FOR] THE 
APPLICATION AND INTEGRATION OF BIOTECHNOLOGIES IN THE 

CONSERVATION AND UTILIZATION OF GENETIC RESOURCES [AS A BASIS FOR 
FUTURE WORK SUCH AS, GUIDELINES, CONSIDERATION OF CODES OF 

CONDUCT OR OTHER WORK] 

1. Indicative timetable of processes needed to achieve the outputs and milestones 

Time Frame Process 

  

  

  

  

2. International cooperation 

REVIEW OF ALL RELEVANT INTERNATIONAL TARGETS AND INDICATORS  
FOR BIODIVERSITY FOR FOOD AND AGRICULTURE 

1. Indicative timetable of processes needed to achieve the outputs and milestones 

Time Frame Process 

  

  

  

  

2. International cooperation 

CONSIDERATION OF THE INTERNALIZATION OF THE ECOSYSTEM APPROACH 
TO BIODIVERSITY MANAGEMENT IN AGRICULTURE, FORESTRY AND 

FISHERIES 

1. Indicative timetable of processes needed to achieve the outputs and milestones 

Time Frame Process 

  

  

  

  

2. International cooperation 

 



CGRFA/WG-AnGR-5/09/Inf. 8 7 

REVIEW OF THE CONTRIBUTION OF BIODIVERSITY FOR FOOD AND 
AGRICULTURE TO THE ACHIEVEMENT OF THE MILLENNIUM DEVELOPMENT 

GOALS 

1. Indicative timetable of processes needed to achieve the outputs and milestones 

Time Frame Process 

  

  

  

  

2. International cooperation 

PRESENTATION OF THE STATE OF THE WORLD’S BIODIVERSITY FOR FOOD AND 
AGRICULTURE  

1. Indicative timetable of processes needed to achieve the outputs and milestones 

Time Frame Process 

  

  

  

  

2. International cooperation 

REVIEW OF THE MULTI-YEAR PROGRAMME OF WORK 

1. Indicative timetable of processes needed to review the MYPOW 

Time Frame Process 
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