
Integrated approach to climate-smart 
land and forest management 
The first country-level Global Environmental Facility (GEF) 
project to be implemented by FAO in the Central Asian 
region has been under way since September 2014. This 
four-year project, valued at US$5.5 million, is designed 
to bring about a shift in forest and land management 
practices, by removing any policy, institutional, technology 
or capacity-related barriers to sustainable forest and land 
management practices.

The intervention is also promoting a more integrated 
cross-sectoral approach that takes into account the role 
of land and forest resources in the carbon balance, while 
generating socio-economic benefits by sustaining flows 
of critical ecosystem services, such as climate and water 
regulation, soil erosion control and regulation of natural 
hazards. Through the promotion of new approaches and 
practices, the project is to increase the productivity of forest 
and agro-ecosystems leading to improved livelihoods of 
mountain people. Cross-sectoral collaboration between 
the forestry and agriculture sector is supported at national, 
“oblast” and local levels through the establishment of 
mechanisms to facilitate integrated land-use planning and 
scale up innovative, sustainable practices

Project: Global Environmental Facility project Sustainable 
Management of Mountainous Forest and Land Resources under 
Climate Change Conditions, 2015-2019 (US$5.5 million). 

Matching FAO’s expertise to 
Kyrgyzstan’s development 
priorities  
FAO’s assistance in Kyrgyzstan is shaped by the 
2018-2022 FAO Country Programming 
Framework (CPF), which is centred on three 
priority areas: 

 ➨ Coherent and gender-sensitive policies and 
programmes for agriculture, food security 
and nutrition, social protection and rural 
development

 ➨ Rural poverty reduction through support to 
smallholders

 ➨ Sustainable natural resource management, 
and increased resilience to climate change 
and disasters

Jointly developed with the Government and other 
partners, the CPF reflects relevant priorities in 
key national development policies, including the 
National Strategy 2040, the draft Programme ‘‘40 
Steps to the New Era’’, the National Sustainable 
Development Strategy (2018-2022) and the 
National Food Security and Nutrition Programme, 
drafted with FAO technical assistance. The CPF 
is fully aligned with the national policies for the 
livestock, fisheries and seed subsectors.  

FAO has partnered with Kyrgyzstan since the Republic joined the Organization in 1993. A country office 
was first opened in 2009, which generally marked a shift from predominantly emergency interventions 
to development-focused cooperation, with an emphasis on policy and institutional support as well as 
resource mobilization. FAO assistance spans the agriculture sector, including crop, livestock and fisheries 
projects and support to sustainable land and forest management in the face of climate change.
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Empowering rural women
Since 2014, FAO has been partnering with the 
International Fund for Agricultural Development 
(IFAD), WFP and UN Women in a five-year 
Joint Programme on Rural Women’s Economic 
Empowerment. Kyrgyzstan is one of seven target 
countries, together with Nepal, Guatemala, Ethiopia, 
Liberia, the Niger and Rwanda. Aiming to enhance 
the productive potential of rural women by improving 
their access to and control over resources and services, 
the programme seeks to strengthen women’s voices 
in their households and communities. It also supports 
the creation of a policy environment that is conducive 
to their economic empowerment. The programme 
particularly targets unemployed rural women, who have 
little opportunity to earn an income from agricultural 
activities.

Achievements to date include the establishment of 
73 community funds that operate like revolving rural 
microfinance banks, (roughly US$21 900 have been 
deposited); and the creation of 379 women’s groups 
in 45 villages. Using their own funds and with money 
from local governments, community members and 
other partners, rural women have started 146 business 
initiatives, including the opening of mini units in 
villages for producing food, clothes, souvenirs, seedlings 
and other products. The programme has nearly 3 000 
direct beneficiaries, the vast majority of whom are 
women. Indirectly, the programme has helped nearly  
30 000 people in the country.

UN Joint Programme: Accelerating Progress Toward 
Economic Empowerment of Rural Women in Kyrgyzstan. 
Total budget: US$6 303 012, FAO’s contribution US$688 
089. 

FAO and EU partnership policy 
assistance facility 
Kyrgyzstan is benefiting from the Food and Nutrition 
Security Impact, Resilience, Sustainability and 
Transformation” (FIRST) Programme, an FAO-EU 
partnership aimed at strengthening the enabling 
environment for food and nutrition security and 
sustainable agriculture (FNSSA) in selected countries 
and at regional level. In this context, policy assistance 
and capacity development support have been provided 
to the Ministry of Agriculture, Food Industry and 
Melioration in two policy processes, with the objectives 
of reducing rural poverty and regional disparities, 
enhancing productivity of small-scale producers, 
improving food security and nutrition outcomes.

These processes include support for developing a 
comprehensive and consistent agricultural and rural 
development framework, and contributing to the 
preparation of a new National Food Security and 
Nutrition Programme for 2018-2022. 

Fisheries and aquaculture – building 
on past achievements 
The third phase of a successful project for ‘‘Sustainable 
Fish and Aquaculture Development” was launched 
in April 2018. The project is in line with Kyrgyzstan’s 
national agricultural development priorities, which sees 
a major role for fisheries in applying a “right to food” 
approach, improving food and nutrition security and 
strengthening rural development.

The previous phases of 
the project successfully 
enhanced the capacities 
of the national 
Department of Pastures, 
Livestock and Fisheries, 
with a view to improving 
the management of 
the country’s aquatic 
resources and stimulating 
investment in the 
aquaculture and fisheries sectors. Working with local 
institutions, universities and colleges, joint efforts have 
been promoted to develop teaching materials and to 
train a new cadre of fisheries scientists and aquaculture 
managers, while also promoting fish farming at 
the community level so as to improve livelihood 
opportunities for rural farmers.

Nine farmer associations comprising 172 households 
have been set up in Issyk-Kul and Jalal-Abad provinces, 
and a series of small-scale fish hatcheries have been 
installed to improve the quantity and quality of 
fingerlings available to farmers. While the hatcheries 
themselves were built by members of the Fisher 
Association, materials and feed mills for the hatcheries 
were supplied by the project. Thanks to the project’s 
targeted training component, more than 1 000 fish 
farmers and fishermen, technical officers, academics 
and researchers have improved their technical skills and 
shared best practices.

The project is now focusing on fish processing and 
the promotion of value added products, thus ensuring 
farmers improve their product quality, promote market 
access, and maximize the returns on their investments.

Project: Towards Sustainable Aquaculture and Fisheries 
Development in the Kyrgyz Republic 2009-2020. Funded by 
the Finnish Ministry for Foreign Affairs  
(US$2 528 931million).

“Eradicating hunger and 
addressing all forms of 
malnutrition is FAO’s 
top priority.”

Qu Dongyu 
FAO Director-General


