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Introduction 
Evaluation contributes to accountability and lessons learning and should lead to improved 
management decision-making and performance. For evaluation to play its roles, among 
other measures and procedures there needs to be careful consideration of evaluation 
recommendations as a basis for management decisions. 
 
Since 2006, FAO evaluation policy establishes that all evaluations in FAO must receive a 
management response and a follow-up report. Standardized and assured quality in the 
Organization’s responses and follow-up reports on evaluations enhances transparency of the 
evaluation process and enables drawing lessons on the effectiveness of, and compliance with 
the corporate evaluation policy. This guidance note outlines the roles and responsibilities for 
the preparation of these reports. 
 
The FAO Office of Evaluation (OED) is also aware that the evaluation reports themselves need 
to facilitate decision by management on recommendations and follow-up. Thus OED, in 
fulfilling its quality assurance function, will endeavour to ensure that evaluation 
recommendations are expressed clearly and unambiguously. 
 
All queries on these procedures should be addressed to the Director, Office of Evaluation. 
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Overall response to the evaluation  
FAO project management team appreciates this evaluation of the project “Securing Tenure Rights 
for Forest Landscape-Dependent Communities: Linking science with policy to advance tenure 
security, sustainable forest management and people’s livelihoods.” Overall, this project highlights 
the importance of strengthening tenure of local communities for reducing poverty, increasing 
food security, improving forests, and securing livelihoods. To that end, the project has helped to 
raise awareness on tenure insecurities, barriers to the implementation of forest and land tenure 
reform, and the impacts of partially implemented reforms on forest governance and local 
livelihoods. It highlighted the need for addressing gender and social equity in tenure reform 
processes. The project also stressed the need to engage diverse stakeholders, and from multiple 
levels (local/district to national) to improve collective understanding of the issues and built 
capacity for successful implementation of reforms giving particular attention to improving legal 
literacy, gender concerns, conflict management and improving multi-actor collaboration. In 
particular, capacity building of the multi-stakeholders is likely to help the actors advance tenure 
reforms through other related forest projects being initiated or implemented in country. Overall, 
the project made important achievements towards project as well as to FAO and GEF strategic 
objectives, with delivery exceeding targets in many instances. The Operational Partners 
Implementation Modality (OPIM) successfully leveraged the comparative advantages of both 
CIFOR and FAO.  
 
The evaluation process and methodology were sound with good use of project documents and 
information obtained from field sites. The evaluation also effectively capitalized on CIFOR’s 
umbrella evaluation of the Global Comparative Study on Forest Tenure Reforms (GCS – Tenure 
initiative) while avoiding duplication of efforts. The evaluation findings and recommendations 
would have been usefully informed by more consultation with the FAO project management 
team from the beginning of the evaluation process given their day to day engagement in project 
oversight, familiarity with the technical aspects, and with FAO and GEF administrative needs.        
 
As part of the recommendations, the FAO project management team recommends that future 
projects encourage OPIM partners, especially those that have emphasis on knowledge generation 
and research, to invest more human resources in coordination and collaboration across partner 
institutions including FAO HQ and country offices to increase the impacts at the policy and field 
levels.  
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Response by recommendation 
In this section, Management should address each recommendation, discussing them in the order 
presented in the executive summary of the evaluation report. This should be done in the format 
of the Management Response matrix below and include:  

 

a. The recommendation number and text copied from the evaluation report;  
b. Indication of whether the recommendation is accepted fully, partially, or rejected; 
c. Description of the actions to be taken, with comments as required on the conditions to be 

met during implementation, or on reasons leading to a partial acceptance or rejection of a 
recommendation; 

d. The responsible party or FAO unit for implementing the action/s; 
e. The time-frame for implementation and/or an implementation schedule, if required; 
f. Indication if further funding from FAO or a resource partner is required for implementing the 

recommendation. 
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Evaluation recommendation (a) Management 
response (b) 
Accepted, 
partially 
accepted or 
rejected 

Management plan 
Actions to be taken, and/or 
comments about partial 
acceptance or rejection (c) 

Responsible 
unit (d) 

Timeframe (e) Further 
funding 
required 
(Y or N) 
(f) 

Insert title of section, if any
Recommendation 1  
Future projects that are focused on improving 
the implementation of land and forest tenure 
reform should consider including stronger 
elements of sustainable livelihoods so that 
communities and indigenous peoples are 
able to benefit directly from tenure reform, 
through, for example, improved supply of 
ecosystem services, enhanced skills in 
production and marketing and greater access 
to finances. 

Accepted FAO HQ and 
country offices 

Ongoing/ 
continuous 

N 

Recommendation 2 
To improve the likelihood of the Project 
outcomes sustainability it is recommended to 
further support communities, indigenous 
peoples, NGOs and government agencies to 
implement the multi-stakeholder action plans 
developed during the implementation of the 
Project. 

Accepted FAO country 
offices with 
FAO HQ 
support where 
needed 

In the design 
of new 
country 
projects 

Y 

Management response matrix1 

1 Each column is cross-referenced to the bullet letters above. 
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Recommendation 3 
The use of theories of change as conceptual 
frameworks and as a basis for monitoring, 
evaluation and adaptation should be 
encouraged within projects. Ideally, ToCs 
should be developed as part of the ProDoc 
and regularly revisited during project 
implementation to promote lesson learning 
and adaptation. 

Accepted FAO HQ and 
country offices 

In the design 
of new 
projects 

N 

Recommendation 4 
The use of the tools and methodologies 
developed by the Project, in particular 
historical institutional analysis and 
Participatory Prospective Analysis, and the 
approach of the Project to gender should be 
considered in other relevant projects. 

Partially 
accepted 

The methodologies are useful, 
but resource and time 
intensive. They may be used in 
long-term projects (5 years or 
more) or usefully combined 
with FAO methodologies that 
are more cost and resource 
effective. 

FAO HQ and 
country offices 

In the design 
of new 
projects 

Recommendation 5 
FAO should continue to develop and apply 
effective processes for inducting FAO’s 
Operational Partners, including ensuring that 
these partners fully understand: FAO’s 
reporting requirements, standards and 
normative guidelines; opportunities for 
accessing FAO’s skills and knowledge; the 
need for engaging FAO Country Offices; and 
mechanisms for managing conflicts and 
agreeing on changes to project activities, 
outputs or outcomes. 

Accepted FAO HQ and 
country offices 

Ongoing/ 
continuous, 
and at start of 
new projects 
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Recommendation 6 
In the case of global and regional OPIM 
projects (such as the Project which is the 
subject of this evaluation), OPIM operational 
partners should be encouraged and 
supported to engage with FAO Country 
Offices. Links with Country Offices can help to 
a) communicate key messages from the 
project to policy makers at the national level; 
b) create with FAO a virtuous circle of lessons 
learnt across countries and; c) enhance 
quality of project delivery and sustainability 
of results from the capitalization of Country 
Offices’ knowledge of the context and 
technical expertise. 

Accepted Critical point FAO HQ To be 
considered in 
the design of 
new projects  

N 
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