
Association of Southeast Asian Nations (ASEAN) Member States are home           
to around 620 million people. Agriculture plays a key role in economic 
development and livelihoods, and in providing employment to the region’s 
rural population. It is, however, challenged by a lack of knowledge and skills. 
Smallholders often have insufficient knowledge of modern agriculture 
methods and techniques, of market requirements and of food safety issues. 
Their low level of organization also reduces their bargaining power and ability 
to support one another. In recent years, government interest in the potential 
of value chains to develop agriculture and fisheries, and to contribute to food 
security across the region has increased. Governments alone cannot, however, 
create inclusive and efficient food chains, and engagement with the private 
sector is essential. Experience in the region has shown that smallholders have 
the ability to integrate into emerging value chains if they are provided with 
support from the public and the private sectors, or when they are better 
organized and can negotiate production and marketing arrangements with 
buyers. The project aimed to make a significant contribution to the food and 
livelihood security of smallholders in three countries (Indonesia, Lao People’s 
Democratic Republic and the Philippines) by integrating them into agricultural 
value chains that would link them to new market opportunities.

KEY FACTS

Contribution
USD 1 294 124

Duration
March 2016 – August 2019

Resource Partner
Government of Japan

Partners
Ministry of Marine Affairs and Fisheries, 
Indonesia; Ministry of Agriculture and 
Forestry, Lao People’s Democratic Republic; 
Department of Agriculture, the Philippines

Beneficiaries
The direct beneficiaries are value chain 
stakeholders, above all smallholders organized 
into producers’ groups, cooperatives and 
associations. Public and private sector entities 
and civil society will also benefit

EFFECTIVE AND INCLUSIVE FOOD VALUE CHAINS 
IN ASEAN MEMBER STATES

WHAT DID THE PROJECT DO?
The project had two phases. During the first phase, the three participating 
countries, government partners and target value chains were selected. The 
project then conducted value chain assessments to identify the constraints, 
challenges and opportunities of the three value chains, and recommended 
feasible interventions for upgrading them in a second phase. These 
recommendations were validated at national stakeholder workshops in each 
country. During Phase 2, the project developed national work plans  for the 
Indonesian and Filipino value chains, based on the recommendations of the 
studies. (Phase 2 was not implemented in Lao People’s Democratic Republic.) 
Following this, the project proceeded to implement activities in line with the 
national work plans, including capacity-building activities for more than 1 500 
participants and the establishment in both countries of key facilities, i.e. a 
model fish processing facility in Lombok, Indonesia, and ginger demonstration 
plots and a compost facility in Nueva Vizcaya, in the Philippines.
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Project Code
FAO: GCP/RAS/296/JPN

Project Title
Development of Effective and Inclusive Food Value Chains 
in ASEAN Member States

ACTIVITIES
 Specific commodities and geographic areas (ikan pindang in Lombok, 

Indonesia; rice in Savannakhet, Lao People’s Democratic Republic; and  
ginger in Nueva Vizcaya, the Philippines) selected and value chain 
assessment studies conducted.

 National stakeholder workshops conducted in each country to validate 
findings and recommendations of value chain studies.

 Work plans for second phase developed in line with recommendations          
for Indonesia and the Philippines.

 In Indonesia, new market with improved products developed in cooperation 
with tourist industry through a focus group discussion, on-the-job training 
sessions and a business matching meeting.

 Study tour organized for stakeholders in Lombok, Indonesia, to ikan pindang
processing facility in West Java Province; model processing unit prepared, 
the unit constructed and the necessary equipment installed; a launching 
ceremony held to raise local awareness.

 Five training workshops conducted on sanitation and waste management 
in Mataram City, East Lombok District and North Lombok District.

 Training and follow-up training provided in marketing and business 
management for 28 small-scale producers of ikan pindang.

 In the Philippines, the formation of farmer groups facilitated and groups 
strengthened through training, a market forum and a ginger stakeholders’ 
consultation workshop.

 Meeting conducted to update Philippines National Standard on Ginger.
 Study tour to Benguet Province organized for local stakeholders to learn 

about vegetable marketing activities.
 Fifteen demonstration farms established.
 Two training of trainers events on good ginger farming practice held 

for 54 participants.
 Ten roll-out training events held on good ginger farming practice for 

490 participants.
 Training held in formation and utilization of organic/natural fertilizer 

for 64 participants.
 Compost facility upgraded with installation of a shredder machine and 

training given in its use to 24 participants.
 Sealer packing machine installed for use of small-scale processors.
 Training given in Good Manufacturing Practice and the processing of trial 

products.
 Ginger product development competition held.

Business Development and Resource Mobilization Division 
Outreach, Marketing and Reporting Unit

Reporting@fao.org

Contact
FAO Regional Office for Asia and the Pacific 
FAO-RAP@fao.org

IMPACT
Project activities significantly strengthened the capacity of ginger farmers, 
small-scale processors of ginger products and local government officials in 
Nueva Vizcaya in the Philippines, and of ikan pindang producers and local 
government officials in Lombok, Indonesia. When a serious earthquake killed 
564 people and interrupted activities in Lombok, local stakeholders and 
officials stressed the urgent need to resume income-earning activities with 
project support. The response of the project was positive and the provision 
of new information and technology was greeted with enthusiasm and a strong 
commitment among beneficiaries that led to a rise in average sales of 11 percent 
and a 16 percent increase in average income for ikan pindang producers
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