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ii. evaluation inception report submission and clearance;

iii. field visits;

iv. focus group discussions (FGDs);

v. semi-structured interviews (SSIs);

vi. consultations/interviews (including online);

vii. analysis of data and information;

viii. presentation of preliminary findings;;

ix. report writing.

14. The review work included the review of project document, inception report, seven bi-annual
project progress reports (PPRs), three annual GEF project implementation reviews (PIRs),
mid-term evaluation report, >20 technical backstopping and supervision mission reports
including Back to Office reports (BTORs) of project and FAO staff, five minutes of the
meetings of PSC, and project's documented outputs such as training manuals, risk
reduction and climate change adaptation (RR/CCA) plans, VRA guidelines, report on
mainstreaming of CCA in agriculture sector policies and awareness raising and knowledge
management and communication strategy. The OED Guidelines for the Assessment of
Gender Mainstreaming (2017), and the Capacity Development Evaluation Framework (OED,
2019) were also looked into.

15. A baseline survey focussing on socio-economy and livelihoods condition of four project
districts including the 24 village development committees (VDCs) of project intervention
was undertaken at the beginning of the project and a mid-line survey was also taken during
mid-term review. Accordingly, an end-line survey was also on-going during this TE. The
draft version of the end-line survey report came out while the TE draft report was being
prepared and it was also reviewed. The end-line survey aimed at generating data on
project's outputs and outcomes and drawing inferences by comparing these data with mid-
line and baseline survey data. This end line survey undertook household survey in randomly
selected 600 households of 120 FFS groups (@150 per district) and 240 households in
control areas (@ 60 per district).

16. As a preparatory work for the terminal evaluation, a detailed inception report including a
reconstructed theory of change (ToC), an evaluation framework matrix with evaluation
questions and sub-questions including indicators, respondents and data sources,
methodology, site mapping and sample (farmer field school - FFS groups) selection was
developed. It was shared with and validated from the National Technical Coordinator (NTC)
of the project management unit (PMU) and submitted for OED clearance.

17. Over the project implementation period, the 24 working VDCs of four project districts got
merged into 36 wards of 12 Municipalities and seven Gaunpalikas2 (rural municipalities)

2 Gaunpalikas and Municipalities (also called Nagarpalika in Nepali language) have been termed "Palikas" in this 
report. 
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ii. Integration of adaptation into national food and agriculture policies, strategies, plans
and programs: An intended result under outcome 1.2, its likely impact lies in its
dynamism requiring sector's commitment to climate adaptation and continuity and
replication of project interventions even after the end of the project. Therefore, the
extent to which the integration of adaptation into agriculture sector is achieved
and mechanism institutionalized to give continuity to the mainstreaming of
adaptation will be precursor for likely desired impact in this case.

iii. Technical support/assistance for better adaptation planning and execution at local
level: The intended results under outcomes 2.1 and 2.2 further complemented by
the intended results under 3.2 enable the farmers to make informed decisions to
maintain their farm production and productivity. Better adaptation planning and
execution at local level will continue to remain dependent on a well institutionalized
timely technical support and assistance mechanism. The extent to which this
Institutionalization takes place during the project implementation will form the
basis for likely impact in this case.

iv. Improvement in knowledge and awareness on climate change resulting in improved
adaptation: The intended results under outcome 3.2 supported by the intended
results of outcome 3.1 provide the ground work for this desired impact. An
institutionalized knowledge generation and dissemination mechanism is
demanded under this impact pathway. The extent to which this mechanism is
institutionalized during the project implementation will give an indication of the
likely future impact under this pathway.

v. Transfer of adaptation technologies and strengthening of livelihoods strategies
through promotion of community based adaptation: The intended results under
outcomes 4.1 and 4.2 (backed up by the intended results of outcomes 2.1, 2.2 and
3.2) are expected to produce this desired impact. The likely future impact will
depend on the extent to which the federal, provincial and local governments give
priority to it and internalize it in their planning, programming and financing
mechanism.

38. Figure 2 presents the reconstructed ToC matrix in which effort is placed on the
identification of impact pathways implying that the activities generate outputs (light
orange boxes) to achieve outcomes (blue) which transform into impacts (light green), which
further contribute to achieving project's overall goal (dark green). Project outcomes are the
intended results stemming from the outputs. In this case, outcome 1.1 (light blue box)
although an intermediate state to achieving mainstreaming of climate change adaptation
into agriculture sector policies, strategies, plans and programs (outcome 1.2), in totality is
an intended impact in its own domain, given its accomplishment underscores the
achievement of outcomes 2.1, 2.2, 3.1 and 4.2. However, outcome 3.1(light blue box) seems
to be an output as it tends to be a work in progress towards achieving the intended result
under outcome 3.2.
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65. Agro-advisory bulletins were being developed and disseminated in partnership between
DHM and NARC under an on-going World Bank funded pilot program for climate resilience
(PPCR) in 25 districts, of which two districts of this project were overlapping. This LDF
project pegged on PPCR and established partnership with DHM to develop and
disseminate agro-advisory in four project districts. Accordingly, based on meteorological
forecasting from DHM for a previous week and a coming week, and the existing agricultural
crops and livestock status in project districts obtained from DADO and DLSO, an experts'
team in NARC would develop an agro-advisory comprising relevant advice for farmers in
project districts. This information would be shared through an android-based mobile app
- FAO-CCA and SMS to FFS facilitators, social mobilizers, DTCs and other relevant
agriculture staff in the district to be availed to all FFS group members. Project had provided
an android cell phone set with SIM card to each FFS group for the purpose.

66. Dissemination of agro-advisory was reported working well and many FFS group members
confirmed its utility and usefulness during local level consultations. After July, 2019, the
agro-advisory dissemination in four project districts was given continuity by the PPCR
based on a decision from MoALD. However, the PPCR project is phasing out in December
2019. Interviews with NARC and DHM indicated that they are willing and ready to continue
with production of agro-advisory provided the MoALD takes lead and makes necessary
arrangements with relevant provincial governments to re-establish the communication
network with districts for which the agro-advisory has to be produced for dissemination. It
is worth noting here that the concerned districts need to provide the crop and livestock
status so as to enable the NARC's expert team to relate it with DHM provided
meteorological information to generate the agro-advisory. This tends to be up-ward and
downward flow of information to make the agro-advisory meaningful.

67. FFS group members interviewed confirmed the regular sharing of agro-advisory during FFS
sessions and otherwise as well. About the usefulness of agro-advisory, FFS members
interviewed in Arghakhanchi and Udaypur were not so much convinced as the
meteorological forecasts they received failed in some cases. It is however, not unlikely,
given that the DHM makes meteorological forecasts for broader areas which might not
apply in specific locations. Moreover, general meteorological forecasts often do not fully
apply in micro-climatic pockets of Nepal's hilly areas. In Siraha and Kapilbastu however,
many reported that it has been quite useful. Some of them also explained how they were
able to safeguard their crops and livestock by taking measures as per the agro-advisory
information.
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institutional capacities. MoALD and NARC have now enhanced technical capacities 
on improved tools and methods of crop assessment and yield forecasting, 
agro-meteorological forecasting, vulnerability and risk assessment approaches. At 
local level, the FFS groups have acquired new knowledge and skills of climate 
adaptive agriculture practices and also are capable of making best use of simple 
climate adaptive technologies to protect and increase their agriculture and 
livestock production. Most of them have got registered in government institutions 
and have indicated that they are committed to continue with their climate adaptive 
agriculture practices as a group. At district level, whatever technical capacity 
strengthening had happened, although is no more fully retained in the project 
districts, has yet been contributing to project's intended results to some extent 
wherever they exist.  

ii. Integration of adaptation in to national food and agriculture policies, strategies,
programs and plans: It is likely that the government and the agriculture sector will
take time in integrating most of the policy mainstreaming recommendations made
by this project through its report on mainstreaming of climate change concerns in
to agriculture sector policies and programs. Nevertheless, the recently approved
the National Climate Change Policy of Nepal, 2019 has already mainstreamed one
policy and six strategy level recommendations made by this project. This indicates
that most of the policy mainstreaming recommendations of this project has got
fairly high chances of getting mainstreamed in to Nepal's food and agriculture
sector policies and plans in due course of time.

iii. Technical support/assistance for better adaptation planning and execution at local
level: Four municipalities and four Gaunpalikas in which most of project's 120 FFS
groups got merged, were capacitated and involved in preparation "Vulnerability
and Risks database", and in preparing risk reduction and climate adaptation plans.
The prepared plans were thoroughly reviewed through community level
consultations and endorsed by the respective municipalities and Palikas. They have
expressed their commitment to implementing these plans and some of them have
already allocated resources to do so. The execution of CBAs has already been
demonstrated to local governments by CBA based project intervention for climate
adaptive agriculture practices in 120 farmers groups under FFS approach.

iv. Improvement of knowledge and awareness on climate change resulting in improved
adaptation: The evidences from 7 out of 120 FFS groups reveals that project has
actively engaged with most vulnerable groups of people for the improvement of
their climate change related knowledge and awareness. Climate change has been
negatively impacting on their agriculture based livelihoods. However, following the
FFS approach, they engaged in learning by doing in all cropping seasons for three
years. This has resulted in their improved adaptation capacity and they are now
involved in climate adaptive agriculture which is also rapidly replicating in their
neighborhoods.

v. Transfer of adaptation technologies and strengthening of livelihoods strategies
through promotion of community based adaptation: As already noted in previous
sections, a range of simple, easy to learn and cost-effective adaptation
technologies were introduced by the project at FFS group level for strengthening
of livelihoods strategies. Preparation and use of UMMBs (mineral blocks) using
mineral blocker in livestock rearing, dry and wet DSR technologies, river bed
vegetable farming, cattle shed improvement, rearing of improved varieties of goats,
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iv. Awareness raising, knowledge management and communication strategy.

v. Training Manuals for national and for district level climate adaptation in agriculture
sector training programs.

vi. Vulnerability and Risk Assessment Reports and Risk Reduction and Climate
Adaptation Plans of eight Palikas.

vii. Voluntary Adaptation Planning Guidelines for Municipalities and Gaunpalikas.

viii. Fact sheets of Climate Adaptive Technologies (in Nepali Language).

ix. Success stories of project. The project has developed and uploaded eight videos
on project intervention and achievements.

142. Assessments of project's outcomes and objectives indicate that the diverse elements of
'capacity development' in the form of knowledge, skills and/or attitude building at multiple
levels has remained at the central point of this project. As reflected in the previous section
5.6, the five impact pathways of the ToC leading to the intended project result have moved
through the capacity development in one way or the other. The action learning at farmer
community's level, and, orientation, sensitization and knowledge and skills development at
local, provincial and central government level supported through technology transfer and
a range of field tested knowledge management products for wider dissemination assure
the continuity, replicability and sustainability of many achieved outcomes to a larger extent.
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