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Implementing Partner

Ministry of Agriculture and Forestry (MAF), previously

Ministry of Food, Agriculture and Livestock (MFAL).

Beneficiaries

Women and men farmers, and their families.

Country Programming Framework (CPF) Outputs

This project contributed to Priority 3 of Turkey’s CPF for

2016-2020: Institutional Capacity Enhancement of Public

and Private Sectors. Outcome 3.1: Capacity of the

organizations related to agricultural and forestry sectors

are strengthened to enable them deliver better services.

Output 3.1.5: Advisory and extension services

strengthened.

IMPACT

Although agricultural extension had been provided by

MAF, there was no web-based network system dedicated

to extension and open to all those involved in agricultural

activities. The user-friendly system created under the

project has provided a platform for farmers and

extensionists to share their knowledge and experience,

while the capacity-building activities conducted have

strengthened their ability to develop and make full use of

the system. In addition, the National Strategy on

Agricultural Extension prepared under the project is the

only policy document covering this area in Turkey, and has

a uniquely important role to play in developing the sector

and improving the productivity and food security of men

and women farmers.

ACHIEVEMENT OF RESULTS

The project developed the capacity of extension personnel

at provincial level with regard to extension methods

and approaches to strengthen stakeholders’ participation,

with an emphasis on the importance of knowledge and

information on agricultural production. Following a rapid

needs assessment to identify the needs of extension staff,

agricultural advisors, women farmers and men farmers,

appropriate training was provided to more than

40 people with a key role in extension services.

The project strengthened rural women-centred extension

and advisory services, establishing rural women

advisory groups in both pilot provinces and introducing

a pilot model for women-centred extension services.

A web-based extension information network system was

developed and implemented in the two pilot provinces.

Finally, a National Strategy on Agricultural Extension, the

first policy document in the country dedicated specifically

to this issue, was prepared.

©FAO

BACKGROUND

The Ministry of Agriculture and Forestry (formerly the

Ministry of Food, Agriculture and Livestock) is the main

government institution responsible for performing

agricultural extension activities, with farmers’ associations,

agricultural cooperatives, charities, universities and

marketing firms being involved in farmer training

and extension activities. Within MAF, the Department

of Training and Publication (formerly the Department of

Training and Extension) is responsible for the coordination

and management of agricultural extension and advisory

services throughout Turkey. The Department of Training

and Publication contains the Rural Women Unit, which

provides rural women with information about agricultural

production methods, home economics and handicraft

courses, as well as organizing and implementing in-service

training for all ministry staff. However, a lack of effective

communication between agricultural information

providers and farmers, and limited participation of

stakeholders in the decision-making process on extension

activities, have led to a low demand for agricultural

knowledge and information from users. The aim of the

project was to strengthen the national extension system

to enable it to provide effective advisory support to

women and men farmers and rural communities, and

to contribute to increased productivity and food security.
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IMPLEMENTATION OF WORK PLAN

National elections, followed by a restructuring in the

implementing partner Ministry, impeded the

implementation of project activities as initially planned.

Despite this, almost all activities were completed before

the end of the project and within the allocated budget.

Activities that had not been envisaged at the planning

stage were also supported to provide greater visibility to

the project’s outputs. The risks identified in the original

risk matrix, including a lack of coordination, inadequate

staff and an inability to identify women farmers and form

rural women advisory groups, did not arise during

implementation. However, the risk of impediments

following changes in national officials and staff involved in

project implementation occurred twice as a result of

ministry reorganization. This was a political issue that was

beyond the scope of the project, which made every effort

to avoid major delays during the transitional period.

FOLLOW-UP FOR GOVERNMENT ATTENTION

It is recommended that MAF prepares an action plan for

the implementation of the National Strategy on

Agricultural Extension, allocating financial input and

enhancing human resources. Despite significant human

resources within MAF, the maintenance and improvement

of the web-based network system requires staff with an

updated technical background. Technical assistance for

the maintenance of the system should be provided by

related departments within the Ministry.

©FAO Ethiopia
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SUSTAINABILITY

1. Capacity development

Capacity in all institutions involved in agricultural

extension has been strengthened, above all by the

establishment of stakeholder advisory groups. The

Department of Training and Publication will continue to

apply the experience and knowledge acquired under the

project, principally by extending the information network

system to the rest of the country.

The National Strategy on Agricultural Extension developed

under the project will ensure demand-driven extension

services for farmers, including women farmers.

Stakeholder meetings conducted during the development

of the Strategy have also created a strong sense of

ownership among all partners, which will assist in its

application in the field.

2. Gender equality

Gender equality and equity were considered throughout

the project. The rapid needs assessment guided the

development of gender-centred extension planning and

implementation, as well as the training addressed to rural

women farmers. The rural women advisory groups

established by the project emphasize the importance of

rural women and strengthen their role in extension

services.

Women and men farmers, extensionists and advisors have

benefited equally from the results achieved by the project,

while the National Strategy gives special attention to rural

women, who are included in all activities related to

extension and advisory services.

3. Human Rights-based Approach (HRBA) – in particular

Right to Food and Decent Work

Although the project had no specific component related

to the creation of employment and entrepreneurship

opportunities for rural youth, women and other targeted

groups, there is likely to be a multiplier effect as a result

of the training provided to women farmers in

entrepreneurship, marketing and the formation of

cooperatives.
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4. Technological sustainability

The user-friendly web-based network system developed

by the project connects people who generate information

to those who need it. This makes it easier for anyone

involved in agricultural extension to obtain information

about new technologies and activities related to extension

both locally and throughout the entire country.
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DOCUMENTS AND OUTREACH PRODUCTS

 Back-to-office reports.

 Gender training module.

 Handbook on extension information network systems.

 Handbook on gender equality.

 National Strategy on Agricultural Extension.

 Reports on the results of all training programmes.

 Rural women stakeholder consultation group meeting 
notes.

 Project task force meeting minutes.

 Project review meeting minutes.

 Project’s regular meeting minutes with the Ministry.

 Survey on training programme.

 Strengths, weaknesses, opportunities and threats 
(SWOT) analysis of Turkish extension system.

 Stakeholder and advisory groups reports.

 Training plan for training of trainers (ToT) based on 
needs assessment.

 Training module for ToT.

 Project information leaflet, brochure.

 Cinevision.
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5. Economic sustainability

Improving the extension system will require financial

support and a budget allocation for the implementation of

activities at central and provincial level. Alongside MAF’s

own resources, the Department of Training and

Publication intends to expand the project outcomes under

a follow-up project throughout Turkey by applying to

international organizations for funding.

©FAO Turkey

©FAO Turkey



ACHIEVEMENT OF RESULTS - LOGICAL FRAMEWORK
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Expected 
Impact 

The impact of the project is to inform the national extension systems to provide effective advisory support 
to farmers and rural communities 

Outcome  

Evidence-based advice for improvement of the national agricultural extension system for strengthened 
extension and advisory services for farmers and rural communities 

Indicator 

1. Extension personnel at provincial level trained in extension methods and approaches. 
2. Stakeholder advisory groups formed to conduct problem analysis and identify training needs 

of women and men farmers. 
3. Rural women advisory groups formed to ensure women-centred agricultural extension. 
4. Extension information network system set up for the use of extension personnel and farmers. 
5. National Strategy on Agricultural Extension developed. 

Baseline None 

End Target 

1. Twenty extension personnel in two provinces. 
2. At least five stakeholder advisory groups in each province. 
3. At least one rural women advisory group in each province. 
4. One extension information network system in each province. 
5. A draft National Strategy on Agricultural Extension. 

Comments 
and follow-up 
action to be 
taken 

All project activities were achieved in a timely manner.  
With regard to capacity development of ministry staff, both central and local levels were 
strengthened on agricultural extension methods.  
To set up stakeholder advisory groups, the existing Provincial Technical Committee was 
activated under the project to deal with the extension services in a more efficient manner. The 
committee, which is the highest body at provincial level and was set up by legislation, took on a 
more active role at provincial level in order to make the extension system more effective and 
sustainable. Three stakeholder advisory groups in each provinces were set up under the 
Provincial Technical Committee. 
The extension information network system was established in the Training and Publication 
Department, to be established in the pilot provinces and applied throughout the country after 
the end of the project. 
For the preparation of the National Strategy on Agricultural Extension using a participatory and 
inclusive approach, three additional stakeholder consultation meetings were organized. 
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Output 1 

Extension personnel at provincial level trained in extension methods and approaches 

Indicators  Target Achieved 

1. Number of trainees trained in extension methods and 
approaches, and technical areas. 

2. Number of stakeholder advisory groups 
formed/strengthened to conduct problem analysis and 
identify farmers’ training needs. 

First indicator: 40 
Second indicator: 10 

Yes 

Baseline 0 

Comments 

An intensive training programme was set up to build the capacity of extension personnel working with the public 
and private sectors. Three ToT modules, on extension methods, gender-responsive extension and participatory 
approaches in extension, were prepared. The programmes were held in two rounds and gave great importance 
to gender-sensitive extension. The first round comprised theoretical training and the second practical training. 
Participants not only became able to understand the fundamentals of participatory extension planning but were 
also equipped to develop well-designed extension projects. Three stakeholder advisory groups were established 
in each province, taking into account the province’s production pattern, as follows:  
In Eskisehir: 
– Dairy Farming Stakeholder Advisory Group. 
– Rural Women Stakeholder Advisory Group. 
– Grain Cultivators Stakeholder Advisory Group. 
In Sanliurfa: 
– Plant Production Stakeholder Advisory Group. 
– Rural Women Stakeholder Advisory Group. 
– Animal Production Stakeholder Advisory Group. 

Activity 1.1 

Prepare and deliver a handbook on project implementation guidelines 

Achieved Yes 

Comments  Instead of guidelines, a project brochure was prepared. 

Activity 1.2 

Introduction workshop of the project in two provinces 

Achieved Yes 

Comments 

Introduction workshops held in the two project provinces were attended by over 400 people, 
including stakeholders related to agricultural extension and advisory services from MAF at both 
central and local departments, other local institutions, the private sector, academia and non-
governmental organizations (NGOs). 

Activity 1.3 

Develop training modules for the training programme of extension personnel 

Achieved Yes 

Comments 

Three training modules, on methods and participatory approaches of agricultural extension and 
gender-responsive extension methods, were developed. An interactive learning environment 
was provided during the ToT; at each training session, an evaluation form was distributed to 
participants to allow them to provide their views about the training and the trainers. 

Activity 1.4 

Conduct two refresher training sessions for extension personnel in two provinces 

Achieved Yes 

Comments  
Short-term refresher training was combined with ToT training for ministry staff dealing with 
extension activities. 

Activity 1.5 

Set up at least five stakeholder advisory groups in each province 

Achieved Yes 

Comments 

Three advisory groups based on the agricultural structures, production patterns and agricultural 
requirements of the provinces were set up under the Provincial Technical Committee. The 
advisory groups consisted of different stakeholders, e.g. farmers’ unions, agro-industry 
representatives, public agencies and academia. The advisory groups conducted problem analysis 
and possible solutions and training needs assessments of farmers and extensionists. They 
prepared a report to submit to the Provincial Technical Committee with regard to developing a 
training programme in terms of extension. 

Activity 1.6 

Prepare and deliver printed and audio-visual material of the project, including project outputs and activities 

Achieved Yes 

Comments 

A short video was shot to introduce the project and was shown in the inception workshop, 
500 brochures were printed and delivered to the stakeholders during the project life and a 
cinevision was shot for the closing event. During both the theoretical part and the field visit 
of the women farmers’ training session interviews were conducted with farmers and published 
on the website of the Provincial Directorate.  
During the project introduction, an interview was conducted with Programme Officer, FAO, 
Sheikh Ahaduzzaman, and broadcast on the Tarim TV channel. 
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Output 2 

Women-centred extension programme developed and rural women advisory groups established 

Indicators  Target Achieved 

Number of rural women advisory groups formed/ 
strengthened to ensure gender-centred agricultural extension. 

Two groups Yes 

Baseline 0 

Comments 

In terms of women-centred agricultural extension, one rural women advisory group was formed in each project 
province. Each group comprised 25 stakeholders including farmers and representatives of farmer unions, 
chambers, institutions, academia, etc. Several meetings were held to determine women farmers’ needs in terms 
of capacity building and a report was prepared to be sent to the Provincial Technical Committee.  
A training module was prepared for women farmers, taking into account the needs assessment and suggestions 
introduced by the rural woman advisory group. 

Activity 2.1 

Conduct a rapid needs assessment (RNA) on women-centred extension programme 

Achieved Yes 

Comments  

RNA was conducted in two project provinces through participatory rural appraisal - focus group 
discussions (FGDs) and in-depth interviews - to assess needs and gaps for a gender-responsive 
extension programme and to identify training needs for women farmers.  
Seven FGDs and ten in-depth interviews were held in each province. FDGs were carried out with 
public institutions, including Provincial Directorates, the private sector, chambers, unions, 
agricultural extension and advisory services, and female and male producers (farmers). In-depth 
meetings were conducted with the Director of the Provincial Directorate, chambers, unions, 
representatives of private sector bodies providing extension services, NGO representatives, etc. 

Activity 2.2 

Develop training modules for women farmers 

Achieved Yes 

Comments 

Based on the needs assessment and the reports of the rural woman stakeholder advisory group 
a training module was developed for women farmers by national consultants on the topic of 
marketing, entrepreneurship and women cooperatives. Over 30 women farmers from different 
districts in each province attended the short training for woman farmers. The training provided 
practical information on concepts of marketing, agricultural marketing, marketing activities, 
product development, women entrepreneurship and marketing, the role of cooperatives in 
agriculture and rural development, the establishment and management of cooperatives, and 
case studies of successful cooperatives and producer associations throughout the world. 

Activity 2.3 

Conduct two ToT sessions for progressive women farmers in two provinces 

Achieved Yes 

Comments  

As progressive women farmers were members of rural women stakeholder advisory groups, no 
separate ToT was provided. The ToT topics provided to the groups including progressive women 
farmers who will work as resource persons within the local community were identified through 
needs assessment. 

Activity 2.4 

Conduct short training courses on agricultural technologies for women farmers in two provinces 

Achieved Yes 

Comments  During training for women farmers, information on agricultural technologies was provided. 

Activity 2.5 

Set up one rural women advisory group in each province 

Achieved Yes 

Comments 

Rural women advisory groups were formed in each project province under the Provincial 
Technical Committee. The members of the groups include women from public institutions, NGOs 
and chambers of farmers’ unions, The advisory groups met periodically, identified the training 
needs of women farmers and developed a programme for submission to the Provincial Technical 
Committee. 

Activity 2.6 

Organize women farmers’ fairs 

Achieved Yes 

Comments  

Instead of holding women farmers’ fairs, field visits were organized for 30 woman farmers. The 
women farmers were taken to Izmir province where women’s cooperatives in agriculture are 
active and effective. During the field visit, four women’s cooperatives were visited and a good 
environment for knowledge and experience-sharing was created. 

 



6

STRENGTHENING AGRICULTURAL EXTENSION                    
AND ADVISORY SERVICES

T C P /T U R /3602

Output 3 

Extension information network systems developed 

Indicators  Target Achieved 

Extension information network system established for the use 
of extension personnel and farmers. 

Two extension information 
network systems established. 

Yes 

Baseline 0 

Comments 

Several meetings were conducted with stakeholders using Information and Communication Technologies (ICT) 
while performing and receiving extension services. Tools and methods already in use in ICT were determined. 
Difficulties and challenges were described and suggestions for overcoming obstacles in information technology 
were discussed. After discussion web-based extension information network systems were established in two 
provinces, to be implemented in other provinces after the project. The system is user-friendly and can be utilized 
by farmers, advisors, academicians, government staff, etc. 

Activity 3.1 

Develop two extension information network systems in two selected Provincial Directorates of MAF 

Achieved No 

Comments  
As a result of time constraints in developing the network, the system was established only at the 
central level of the Training and Publication Department. It will be established subsequently in 
the pilot provinces. 

Activity 3.2 

Prepare and deliver the extension information network systems handbook 

Achieved Yes 

Comments 
Instead of a handbook, an informative video was produced to show users how to utilize the 
system and how to insert information into the web-based network. 

Activity 3.3 

Conduct a ToT programme on information communication technology management 

Achieved Yes 

Comments 

A ToT was organized for extension personnel at central level within MFAL in the collection, 
maintenance and dissemination of information in the network. Two ToTs were held in two 
project provinces for representatives of NGOs, academia, unions, associations, chambers, 
farmer organizations and related institutions performing extension activities. 

Activity 3.4 

Select communication channels to share agricultural information with network system users 

Achieved Yes 

Comments  
A web-based information system was introduced to users. Potential users of the system were 
encouraged to become part of this communication network. 

Activity 3.5 

Collect and prepare agricultural innovation messages for the information network 

Achieved Yes 

Comments 
Available information on agricultural innovations in the provinces was collected and submitted 
to users through the established network system. 
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Output 4 

National Strategy on Agricultural Extension prepared 

Indicators  Target Achieved 

Draft National Strategy on Agricultural Extension prepared. 
One National Strategy on 
Agricultural Extension. 

Yes 

Baseline 0 

Comments 
A National Strategy was prepared by means of a participatory approach. In order to prepare an applicable and 
acceptable strategy throughout the country significant efforts were made during the preparation phase.  

Activity 4.1 

Analyse existing policy framework and documents on national extension systems 

Achieved Yes 

Comments  
The existing policy framework on agricultural extension system was reviewed. Legal acts in force 
were investigated. Two stakeholder/brainstorming meetings were held using a participatory 
approach. A SWOT analysis was carried out. 

Activity 4.2 

Prepare a draft strategy for national extension systems 

Achieved Yes 

Comments 
Based on the findings of the review and consultation/stakeholder meetings, a National Strategy 
on Agricultural Extension in Turkey was prepared and submitted to MAF. 

Activity 4.3 

Organize a stakeholder consultation workshop to validate the draft Strategy 

Achieved Yes 

Comments 
The draft Strategy was validated at the validation workshop by the stakeholder groups that had 
played a key role during the preparation phase. 

Activity 4.4 

Finalize a strategy on national extension systems 

Achieved Yes 

Comments The National Strategy on Agricultural Extension in Turkey was finalized and submitted to MAF. 
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