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Implementing Partners

Ministry of Agriculture (MoA).

Beneficiaries

Farmers, mainly women and youth, within two target

counties: Montserrado and Margibi and its environs.

Country Programming Framework (CPF) Outputs

CPF 2016-2019 - Output 2.1: Production and productive

capacity of farmers and farmer-based organizations

increased.

IMPACT

The project contributed to improving vegetable and

poultry value chains in Montserrado and Margibi counties.

This will increase the livelihoods and incomes of the

beneficiaries, particularly women and youth, in the long

term. In addition, once the five-hectare integrated model

garden has been completed (please see below), farmers’

productivity and incomes will improve, as well as food

security and nutrition.

ACHIEVEMENT OF RESULTS

Overall, farmers and farmer-based organizations’

productivity increased, as a result of enhanced capacities

to improve poultry and vegetable production.

With regard to poultry production and marketing, six sites

for poultry construction and feed production were

identified and selected in Kakata, Bong Mines Road,

Crouzerville, Bensonville, Bardnersville and Brewerville;

and six small poultry units were constructed. These were

stocked with 3 000 day-old chicks (broilers)/500 per site,

and vaccines were distributed for medication. Poultry

beneficiaries were trained in improved techniques for

feed and poultry production, and vaccine

application/deworming. Management and market

opportunity training sessions were also conducted.

Six poultry farming groups, comprising 30 members each

(121 females and 57 males), conducted sales from three

cycles of broiler production, and earned over USD 45 500

in gross income and USD 22 500 net. In addition, farmers

were linked to vendors for the continued supply of day-old

chicks and feed. Communities and markets now have

access to fresh and available poultry products, especially

meat.

Regarding vegetable production and marketing, sites

were selected for vegetable production, and over

30 beneficiaries were trained in improved production

techniques, harvesting and handling. In addition,

20 farmers were identified and trained as Farmer Field

School (FFS) facilitators, so that this approach could be

adopted during farming activities. Beneficiaries were also

trained in marketing. Over five metric tonnes of assorted

vegetables and 10 metric tonnes of fertilizers were

sourced, procured and distributed to beneficiaries for

cultivation; and over 20 metric tonnes of assorted

vegetables were produced and sold, including bitter balls,

okra, cabbage, watermelon and hot pepper.
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BACKGROUND

The 14-year conflict in Liberia greatly reduced livestock

herds and poultry flocks in rural and urban areas. Locally

produced vegetables, eggs and poultry products are

limited in the country’s markets, which mostly sell

imported eggs, chicken, pork, and other meats. Vegetable

production, which could be a profitable venture for

women and smallholder farmers under the urban and

peri-urban agriculture (UPA) value chain, faces a number

of challenges. The production of vegetables is limited by

insufficient irrigation and storage facilities, and a lack of

preservation and processing technologies for vegetables.

In addition, locally produced vegetables are available in

Liberian markets throughout the rainy season, but during

the dry season vegetable demand is met by a spike in

imports, and market prices for many vegetables are two to

five times higher. Against this background, the project

aimed to support vegetable and poultry production in two

target counties, Montserrado and Margibi, to ensure that

fresh vegetables were available throughout the year, as

well as locally produced eggs and meat for poultry in the

counties’ markets.
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One of the planned activities, namely the construction of

storage facilities, was not carried out, owing to insufficient

funds. The MoA and beneficiaries agreed to reallocate

these funds to the construction of a five-hectare

integrated model garden, to increase farmers’ productivity

and incomes, containing high-valued vegetables, poultry

and fish farming. In order to ensure year-round production

of vegetables, a solar-powered irrigation system will also

be put in place. The garden is being built in collaboration

with the MoA and the University of Liberia, which are

providing technical support to beneficiaries, and will use

the site as a practical training ground for students of the

Department of Agriculture of the College of Agriculture

and Forestry of the University of Liberia. The envisaged

project objective of producing local fresh vegetables that

are affordable and easily accessed on markets throughout

the year, which was partially achieved during the project,

will be achieved fully once activities have been completed

in the integrated model garden.

IMPLEMENTATION OF WORK PLAN

The implementation of project activities was delayed,

owing to a change made in the work plan involving the

construction of an integrated model garden, as mentioned

above. A nine-month no-cost extension was requested

and approved, in order to complete activities.

It was not possible to formulate feed using identified local

materials, as envisaged (Output 1), owing to the

unavailability of maize, which is one of the main

components of poultry feed. To mitigate this constraint, a

Technical Cooperation Programme (TCP) project was

formulated and approved, in consultation with the MoA,

to commercially produce maize to support the formulation

of feed locally.

With regard to Output 2 (Simple irrigation systems and

storage facilities established), threaded pumps were not

introduced for irrigation, as envisaged, because

beneficiaries did not find them gender-friendly. Through

consultations, the National Project Coordinator (NPC)

reached a consensus with the MoA and beneficiaries to

procure and distribute motorized water pumps for

irrigation purposes.

The budget did not cover the construction of rain shelters

(Activity 2.1); thus, this activity was not carried out.
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FOLLOW-UP FOR GOVERNMENT ATTENTION

As mentioned above, funds for the construction of

storage facilities were reallocated to the construction of

a five-hectare integrated model garden. The integrated

model garden is comprised of a concrete dwarf wall and

chain link wire fence, a solar-powered irrigation system, a

storage facility, and poultry units with the capacity to host

2 000 birds (1 000 layers and 1 000 broilers). The fence has

been completed, while the irrigation system and poultry

units are still under construction.

As an exit plan and follow-up action, the MoA and the

Department of Agriculture of the College of Agriculture

and Forestry of the University of Liberia will continue to

provide technical support to beneficiaries.

The costs of production for poultry tend to be very high.

To mitigate this, it is recommended that local materials be

identified to support farmers to formulate their own feeds

at a minimum cost, to enhance their capacity to compete

with importers.

SUSTAINABILITY

1. Capacity development

The policy on seeds and fertilizers, which has just been

approved by the national legislature, will improve the

project’s sustainability. The policy will regulate and certify

seeds and agrochemicals brought to Liberia, enabling

farmers to have access to quality seeds that have been

tested and certified by regulatory institutions, thereby

enhancing their productivity.

The project draws on synergies with several ongoing

projects, including the United Arab Emirates (UAE)-funded

project to boost the resilience of rural women through

vegetables, rice and poultry production; and the Economic

Empowerment of Rural Women (RWEE) project, which

also targets rural women in the vegetable and poultry

value chains, in order to economically empower them.

These projects are being implemented by the MoA with

technical and logistical support from FAO, and will

consolidate the gains made during the current project. In

addition, partnership with the MoA and the University of

Liberia will enhance sustainability.

The exit strategy for the University of Liberia to use the

integrated model garden under construction for a

technical and practical training venue for students of

agriculture, and to provide technical support to

beneficiaries in collaboration with the MoA, sets a clear

and well defined pace for exit.
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DOCUMENTS AND OUTREACH PRODUCTS

 Training of Trainers (TOT) in Farmers’ Field School 
Extension and Methodology workshop report. T.K. 
Mutinda. Consultant (Kenya). Kakata, Margibi County, 
3 March, 2018. 54 pp.

2. Gender equality

Although the project specifically targeted women and

youth, progress was made in striking a gender balance

through the selection of men. Men and women

participated transparently, irrespective of gender and their

affiliation in the communities. There was equal

participation in all available opportunities and capacity

building, as well as in decision-making.

3. Environmental sustainability

FAO rules and regulations on environmental

sustainability were properly adhered to through

periodic self-assessment conducted by the NPC.

4. Human Rights-based Approach (HRBA) – in particular

Right to Food and Decent Work

The project enabled women, men, youth and people with

disabilities to have equal opportunity to participate, to be

employed through productive activities, and to have the

right to food, as enshrined in FAO’s 2004 policy.

5. Technological sustainability

Both stakeholders and beneficiaries demonstrated their

commitment to taking ownership of the project, also

beyond the project.

6. Economic sustainability

Through the production of poultry meat, the project was

able to attract resources for other programmes to

consolidate the gains made.

The products and services provided to beneficiaries and

stakeholders are affordable, because there was equal

participation in the planned activities, and a consensus

was reached before the implementation of the project.
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ACHIEVEMENT OF RESULTS - LOGICAL FRAMEWORK
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Expected 
Impact 

Food and nutrition security and economic empowerment enhanced 

Outcome  

Production of vegetables, poultry products marketing increased sustainably  

Indicator 
Volume and quality of vegetables and poultry products produced, accessed, available and 
affordable on markets and utilized. 

Baseline Households are not accessing and utilizing protein adequately. 

End Target 
Poultry products and valuable local vegetables accessible, available, affordable and adequately 
utilized by the target communities and surroundings. 

Comments 
and follow-up 
action to be 
taken 

Communities and markets now have access to fresh and available poultry products, especially 
meat, thereby increasing the incomes of farming groups. Over 20 metric tonnes of vegetables 
were produced and sold to markets in Monrovia and environs. Six poultry farming groups, 
comprising 30 members each (121 females and 57 males), conducted sales from three cycles of 
broiler production, and earned over USD 45 500 in gross income and USD 22 500 net. Farmers 
were linked to vendors for the continued supply of day-old chicks and feed. Currently, an 
integrated model garden is being constructed to increase farmers’ productivity, which will 
contain high-valued vegetables, poultry and fish farming. In order to ensure year-round 
production of vegetables, a solar-powered irrigation system is also being put in place. The 
garden is being built in collaboration with the MoA and the University of Liberia, which will 
provide technical support to beneficiaries and use the site as a practical training ground for 
students of the Department of Agriculture of the College of Agriculture and Forestry of the 
University of Liberia. 
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Output 1 

Local chicken, fresh eggs and chicken feed available, affordable and easily accessed on markets in Monrovia and 
its environs 

Indicators  Target Achieved 

Number of markets where fresh eggs and chicken 
meat are easily accessed. 

Five markets: Kakata, Bensonville, Barnersville, 
Brewerville and Monrovia. 

Partially 

Baseline No functional poultry products producers in Monrovia and environs. 

Comments 

This indicator target was partially achieved. The supply of chicken per production cycle was constant, three of 
the five poultry facilities sold for over six production cycles. However, challenges were encountered in the 
identification of raw materials locally to support the formulation of feed. The cost of feed tends to be very high, 
which prevents local farmers from making a profit, as they cannot compete with importers of frozen chicken. 
This acts as a disincentive to farmers, who have to sell at a minimum cost to offset production expenses and 
make a minimum profit. To mitigate this challenge, a TCP project was formulated and approved, in consultation 
with the MoA, to commercially produce maize to support the formulation of feed locally. In addition, 
beneficiaries reached a consensus to produce broilers for meat, and not to produce layers, as they involve higher 
production costs. 

Activity 1.1 

Project inception workshop, developing and finalizing work plan, including detailed implementation plan 

Achieved Yes 

Comments  

The project inception workshop was conducted as planned. During the meeting, the project was 
launched. It was followed by a technical working group meeting comprising the technical teams 
from the MoA and FAO, including the beneficiaries; and the project work and implementation 
plans were reviewed and revised. 

Activity 1.2 

Identifying and selecting beneficiaries and sites for poultry construction and feed production 

Achieved Yes 

Comments 
Six sites were identified and selected jointly by FAO, the MoA and beneficiaries in Kakata, 
Bong Mines Road, Crouzerville, Bensonville, Bardnersville and Brewerville. 

Activity 1.3 

Hiring of implementing partners to construct six simple and small poultry facilities 

Achieved Yes 

Comments 
Six small poultry units were constructed, according to plan, in Kakata, Bong Mines Road, 
Crouzerville, Bensonville, Bardnersville and Brewerville. 

Activity 1.4 

Train beneficiaries in poultry and feed production, application of vaccines/deworming, management and 
marketing 

Achieved  Partially  

Comments  

Poultry beneficiaries were trained in improved techniques for feed and poultry production and 
vaccine application/deworming. Management and market opportunity training sessions were 
also conducted. The formulation of feed using identified local materials was not possible, owing 
to the unavailability of maize, which is one of the main components of poultry feed. 

Activity 1.5 

Source, procure, stock poultry with day-old chicks, and distribute vaccine for medication 

Achieved Yes 

Comments 
Materials were sourced, procured and distributed. The facilities were stocked with 3 000 day-old 
chicks (broilers)/500 per site. Vaccines were supplied, which were accompanied by training 
courses in their proper application. 

 



6

SUPPORT TO SUSTAINABLE PRODUCTION AND MARKETING OF 
VEGETABLE AND POULTRY FOR URBAN/PERI-URBAN WOMEN

T C P /L IB /3603

Output 2 

Simple irrigation systems and storage facilities established 

Indicators  Target Achieved 

- Type of irrigation systems used. 
- Number of storage facilities constructed for 

beneficiaries’ use. 

- Six hand-dug wells (10 metres deep) with 
six threaded pumps with rain shelters. 

- Two cold storage facilities. 

Partially 
 
No  

Baseline No irrigation systems and cold storage facilities in project communities. 

Comments 

It was not possible to use threaded pumps for irrigation, because beneficiaries did not find them gender-friendly. 
Through consultations, the NPC reached a consensus with the MoA and beneficiaries to procure and distribute 
motorized water pumps for irrigation purposes. Surface water was used instead of hand-dug wells. Storage 
facilities were not built, as funds did not cover cold storage facilities. The funds for the cold storage facilities 
were reallocated to construct a five-hectare integrated model garden. 

Activity 2.1 

Construct six wells (10 metres deep) and procure six threaded pumps with rain shelters 

Achieved Partially  

Comments  

This activity was partially achieved. As mentioned above, the beneficiaries rejected the use of 
threaded pumps, as they did not find them gender-friendly. A consensus was reached with 
beneficiaries to replace the threaded pumps with motorized water pumps to access surface 
water for irrigation purposes; and surface water was used instead of hand-dug wells. The budget 
did not cover the construction of rain shelters; thus, this activity was not carried out.  

Activity 2.2 

Hiring implementing partners to construct two cold storage facilities 

Achieved No 

Comments 

This activity was not achieved. As mentioned above, funds for cold storage facilities were not 
sufficient, and the MoA and beneficiaries agreed to reallocate the budget to the construction of 
an integrated model garden, in order to increase beneficiaries’ incomes through the production 
of valuable vegetables and poultry production and fish farming, and serve as a practical training 
centre for university students of agriculture. The FFS approach will be adopted for this purpose, 
and beneficiaries will be organized into cooperatives to effectively run the system. The farm is 
being built to contain a solar-powered irrigation system, and will be fenced by a concrete dwarf 
wall and chain link wire.  
As an exit plan and follow-up action, the MoA and the Department of Agriculture of the College 
of Agriculture and Forestry of the University of Liberia will continue to provide technical support 
to beneficiaries. 

Activity 2.3 

12 beneficiaries trained to operate and manage cooling facilities 

Achieved Yes 

Comments It was not possible to carry out this activity, as explained above, under Output 2.2. 

Activity 2.4 

12 beneficiaries (two/community) trained to manage well and threaded pumps 

Achieved No 

Comments As above.  
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Output 3 

Local fresh vegetables available, affordable and easily accessed on markets throughout the year 

Indicators  Target Achieved 

Availability of fresh vegetables in major markets 
in Monrovia and environs. 

Five markets: Red Light, Duala, Waterside, 
Rally Time, Nancy Doe. 

Partially 

Baseline One Red Light 

Comments 

This activity was partially achieved, and will be achieved fully when follow-up actions have been completed in 
the integrated model garden. However, during the period under review, over 20 metric tonnes of assorted 
vegetables were sold, including bitter balls, okra, cabbage, watermelon and hot pepper. During the reporting 
period, beneficiaries were waiting for the harvest from their next cycle of production.  

Activity 3.1 

Selection of sites for vegetable production 

Achieved Yes 

Comments  
Sites were selected and cultivated, as planned; most of which were in operation during the 
reporting period.  

Activity 3.2 

Identification/source of local vegetable varieties to cultivate 

Achieved Yes  

Comments 
Over five metric tonnes of assorted vegetables and 10 metric tonnes of fertilizers were sourced, 
procured and distributed to beneficiaries for cultivation. 

Activity 3.3 

Training of beneficiaries in vegetable production, harvesting and handling 

Achieved Yes 

Comments  
- Over 30 beneficiaries were trained in improved production techniques.  
- 20 farmers were identified and trained as FFS facilitators, in order to use this approach 

during farming activities; this was conducted by an international consultant. 

Activity 3.4 

Training of beneficiaries in marketing and preservation technology 

Achieved Partially 

Comments 
This activity was partially implemented; training in marketing was conducted but preservation 
was not, owing to the unavailability of a processing unit. 

Activity 3.5 

Review and reporting on progress, lessons learned and constraints for vegetable and poultry production 

Achieved Yes 

Comments 

Several backstopping missions were conducted during the period under review; the following 
lessons were learned, which were useful for other interventions: 
- the costs of production for poultry tend to be very high. To mitigate this, local materials 

should be identified to support farmers to formulate their own feeds at a minimum cost, to 
enhance their capacity to compete with importers; and 

- farmers work better together than in isolation. 
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