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Foreword

The Flexible Multi-Partner Mechanism (FMM) is the main pooled-funding mechanism of the Food and 
Agriculture Organization of the United Nations (FAO) for partners willing to contribute flexible funds. Established 
in 2010, the FMM has been instrumental for testing and scaling up essential development initiatives around the 
world. The strength of the FMM is that the funds are not earmarked or limited to specific projects or initiatives, 
permitting much needed resources to be directed in a cost-effective manner to where and when they are 
needed most.

In 2018, the FMM underwent significant changes to strengthen its ability to make an even greater impact  
on the lives of the most vulnerable. Perhaps the most fundamental transformation has been a shift in  
approach, from project to programmatic, allowing the FMM to tackle developmental challenges in a more 
holistic manner, while supporting and remaining aligned with FAO’s Strategic Objectives. As the custodian of  
15 of the 17 Sustainable Development Goals (SDGs), flexible funding is a powerful tool that enables FAO to  
work towards the achievement of these noble and critical goals by 2030. The FMM is also aligned with the 
United Nations (UN) reform, in the context of the UN financing Compact, which calls for more less-earmarked 
and flexible funding to support the SDGs. 

The evolution of the FMM could not have come at a more important time, with the global community calling for 
increased flexible funding to address the world’s most pressing needs. In 2020, the power of flexibility has been 
highly evident in FAO’s response to the Coronavisrus disease (COVID-19) crisis. Through the FMM, FAO has 
responded to both the immediate and and longer-term challenges caused by the pandemic.

The current phase of the FMM (2018-2021) had a very successful launch, receiving the highest level of 
recognition from the FAO Director-General, Qu Dongyu, who attended the resource partner consultation  
on 29 November 2019, which highlighted the importance of the FMM. This was the first time that a  
Director-General attended an FMM event. The Director-General applauded FMM resource partners and 
acknowledged their important role in advancing development financing through the provision of less  
earmarked funding. He also thanked them for their commitment to supporting FAO’s mandate.

As a sign of the growing need for flexible funding and an increased understanding of its benefits, the  
FMM saw its resource partnership base double in 2019 - an outcome that the Organization is extremely  
grateful for. FAO is especially appreciative of the generous support in 2019 from Belgium, Flanders, France, 
Italy, Norway, Sweden and Switzerland. FMM resource partners not only contribute much-needed funds, but 
also play a pivotal role as advisers to improve and further strengthen the Mechanism. 

On that note, FAO is thankful for the efforts of its staff at headquarters and decentralized offices, who have 
been working tirelessly in this difficult time, ensuring that programmes are progressively moving forward 
during the crisis and adjusted to best meet evolving needs and operational challenges. FAO appreciates 
the collaborative spirit and support of FMM resource partners and all stakeholders, as our combined efforts 
contribute towards making an even greater impact on those most in need.

Alexander Jones
Director, Resource Mobilization and 
Private Sector Partnerships Division



vi

Acknowledgements
 
FAO would like to express its sincere gratitude to the partners of the FMM for their generous support.

This report was conceptualized and produced under the overall guidance of Festus Akinnifesi, Senior 
Programme Coordinator, Resource Mobilization and Private Sector Partnerships Division (PSR). The production 
was coordinated by Lorenzo Gentile, Irene Pirca, Marta Szymaniak and Charmaine Sandy Gandiwa-Mudede, 
with additional work from Robert Palmer, Zhongwei Lui and Faria Fiaz, and written by Hayley Benjamin and 
Sileshi Weldesemayat. Design and layout were provided by Massimiliano Martino and editorial support by  
Cary Hendrickson. 

The information presented is the result of contributions from numerous colleagues working at FAO 
headquarters and decentralized offices. The report would not have been possible without the valuable inputs 
and review provided by FAO Regional and Country Offices, the Office for Corporate Communication and  
FAO technical departments and divisions.



vii

Abbreviations and acronyms

3ADI+  Accelerator for Agriculture and Agroindustry Development and Innovation 
BARMM  Bangsamoro Autonomous Region in Muslim Mindanao 
CAPI  Computer Assisted Personal Interviewing 
CGIAR  Consultative Group for International Agricultural Research 
CIS  Commonwealth of Independent States 
CoC  Code of Conduct 
CSA  Climate-Smart Agriculture
DDI  Data Documentation Initiative
EO  Earth Observation
ESA  European Space Agency 
FAO  Food and Agriculture Organization of the United Nations
FFS  Farmer Field School
FIES  Food Insecurity Experience Scale 
FLW  Food Loss and Waste
FMM  Flexible Multi-partner Mechanism 
GACSA  Global Alliance for Climate Smart Agriculture 
IFAD  International Fund for Agricultural Development
ILO  International Labour Organization 
LOA  Letter of Agreement
MDF  Multidisciplinary Fund 
MGCI  Mountain Green Cover Index
MILG  Ministry of Interior and Local Government, Government of the Philippines 
NORAD  Norwegian Agency for Development Cooperation
NDA  National Data Archive
NSO  National Statistical Organization
NSS  National Statistical System 
OCS  Office of the Chief Statistician
OED  Office of Evaluation
PAGASA  Philippine Atmospheric, Geophysical and Astronomical Services 
PEI  Platform for Economic Inclusion 
PoU  Prevalence of Undernourishment 
PSR  Business Development and Resource Mobilization Division 
PTF  Project Task Force
REOWA  Regional Resilience, Emergency and Rehabilitation Office for West Africa/Sahel 
SDG  Sustainable Development Goal
SF  Strategic Framework
Sida  Swedish International Development Cooperation Agency
SIDS  Small Island Developing States 
SO  Strategic Objective
SRSP  Shock Responsive Social Protection 
TCP  Technical Cooperation Programme
UEMOA  West African Economic and Monetary Union 
UN  United Nations
UNICEF  United Nations Children’s Fund
UNU-WIDER United Nations University World Institute for Development Economics Research 
USAID  United States Agency for International Development 
WB  World Bank
WFP  World Food Programme
WTO  World Trade Organization



viii
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1. Executive summary 
1. The year 2019 marked a time of growth and renewed commitments 

for FAO’s FMM, the main pooled-funding mechanism for resource 
partners willing to contribute flexible, voluntary, annual and multi-year 
resources to the Organization for the achievement of results under 
FAO’s Strategic Framework and the realization of catalytic impacts. 
Following this renewal of the FMM in 2018, the number of resource 
partners committing funds to the Mechanism doubled in 2019, from 
four to eight. This immediately kick-started the new FMM phase, with 
planning, promulgation and implementation of new subprogrammes.

2. Commitments for this phase (2018-21) amounted to approximately 
USD 41 million (as of 31 December 2019)1, generating tremendous 
momentum for continued growth and potential impact. Key resource 
partners that have so far contributed to the new phase include 
Belgium, Flanders, France, Italy, Norway, Sweden and Switzerland. The 
generous contributions of the Netherlands as a founding member and 
key pillar of the previous two phases is also noteworthy. 

3. These new commitments were largely the product of major 
transformational changes to the FMM that began in 2018. As part 
of this evolution, the FMM has seen important progress in the 
streamlining of its governance arrangement, and the definition of clear 
criteria for prioritization and application of a programmatic framework 
for allocating resources. In addition, key programmatic improvements 
include the development of a dedicated FMM Project Cycle Pilot 
Appendix, a new theory of change, a results framework, risk analysis, 
and an Operational Guide. These have also been complemented with 
better communication and outreach efforts, including a new Web site, 
newsletter and brochures. Taken together, in 2019 these changes 
helped the FMM secure more resources and begin delivering more 
profound results. 

4. This annual report provides an overview of the major improvements 
and transformational changes to the FMM since 2018, in addition to 
presenting key achievements, challenges and lessons learned in the 
implementation of the Mechanism in 2019. The FMM is comprised of 
24 subprogrammes working across six thematic umbrella programmes 
(Annex 3). In 2019, a total of 12 subprogrammes received funding with 
the remaining seven yet to be funded. In addition, five subprogrammes 
were approved in early 2020, following additional contributions to the 
FMM. All the main thematic areas are funded, apart from the Oceans 
and Blue Growth programme. All in all, the FMM has allocated a total of 
USD 21 million for the implementation of its five out of its six thematic 
umbrella programmes (Figure 1), with planned activities in almost  
60 countries.

5. From these 17 funded subprogrammes, ten became operationally 
active in 2019 and three, which commenced programming and 

USD
21 M

Evidence-based policy
and global instruments

and knowledge products
USD 5 M - 4 subprogrammes

Resilience and
sustainable

food systems
USD 5.5 M - 4 subprogrammes

Migration and
fragility

USD 1 M - 3 subprogrammes

Generational gaps, women
empowerment and decent

rural employment
USD 4.5 M - 3 subprogrammes

Climate action
in agriculture

USD 5 M - 7 subprogrammes

Oceans and
blue growth

USD 0 M - 3 subprogrammes

Figure 1
FMM allocations in 2019
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formulation development in 2019, became operationally active in early 2020. These subprogrammes, 
directly contributing to the overall results of FAO’s Strategic Framework, are also linked to at least 13 out  
of the 17 SDGs.

6. Due to the transformation of the FMM in 2018, committed resources were received at different times during 
2019. Thus, implementation started late in the year for the majority of subprogrammes. It is noteworthy that 
some resource partners provided resources for 2018 that enabled an early start for some programmes. 
Delays also came from formulators providing useful key lessons for improved implementation modalities in 
2020. Hence, this document captures the progress of both operational and preliminary results for the  
13 funded subprogrammes.

7. Despite the delays in receipt of funding mentioned above, a good number of FMM subprogrammes  
have already begun delivering notable preliminary results, contributing towards the achievement of the 
FMM’s results chain. For example, FMM subprogrammes had strong catalytic and spin-off effects, with 
relatively small projects leading to complementary or wider projects and/or attracting additional financing 
from national or international sources. The achievements of Dimitra Clubs in 2019 – promoted by the 
Gender equality and women empowerment in food and agriculture (FMM/GLO/138/MUL) subprogramme 
– led countries to request the formation of their own clubs, for example in Benin, Côte d’Ivoire and 
Liberia. New projects within other organizations (i.e., UN Women) have also integrated the Dimitra 
approach into their own work in post-conflict or fragile contexts. Dimitra Clubs also served as a glowing 
example of capacity development where 100 new club facilitators were trained to support more than 
75 000 club members.

8. Several FMM subprogrammes also started to consolidate and build on FAO’s existing partnerships, as 
well as establish new ones in 2019. For instance, the subprogramme Closing the agricultural data gap: 
contribution to the 50x2030 initiative (FMM/GLO/125/MUL) benefited from established partnerships 
with the International Fund for Agricultural Development (IFAD) and the World Bank, which allowed 
it to contribute substantially to the highly innovative 50x2030 Initiative. A new partnership between 
FAO and the European Space Agency (ESA) supported the use of earth observation data to measure 
and disaggregat SDG targets under the subprogramme, Improving country data for monitoring SDG 
achievements and informing policy decisions (FMM/GLO/129/MUL).

9. FAO’s policy advice efforts under the Transforming future face of agriculture: Boosting decent jobs for youth 
in the agri-food chain (FMM/GLO/136/MUL) subprogramme facilitated exchanges between the agriculture 
and social protection sectors in Paraguay, the Philippines and Tanzania, promoting a stronger, more 
integrated approach to poverty reduction.

10. Digital innovation was at the forefront of a number of FMM subprogrammes in 2019. In Tanzania, through 
Transforming future face of agriculture, FAO studied existing technological infrastructure, namely the M-Kilimo 
app, to understand how to tailor its Digital Services Portfolio to best meet the needs of Tanzania’s rural 
farmers. In Uganda, the Generational gaps and eliminating child labour in agriculture (FMM/GLO/137/MUL) 
subprogramme supported the finalization of a digital app for youth on how to work safely in farm settings.

11. Under its new programmatic approach, the FMM has already begun to showcase the benefits of 
reduced fragmentation and cross-sectoral responses in achieving an even greater impact. This report 
demonstrates how the flexible funding mechanism can create new and powerful partnerships, contribute to 
transformative impacts and support the delivery of the 2030 Agenda for Sustainable Development. 

1 This amount has now been slightly reduced by exchange rate.
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Resource mobilization outcomes in 2019

12. With the FMM’s key shift in strategy since 2018 – including its streamlined governance, adoption of a 
more robust resource allocation process, improved reporting procedures and extensive outreach efforts 
– together with its prospect for generating results on the ground, the Mechanism has continued to gain 
support and recognition. In 2019, the total FMM budget amounted to nearly USD 41 million from both new 
and longstanding resource partners (See Annex 2). Its awareness within the Organization is also increasing.

13. Renewed contributions from existing resource partners are a sign of continued confidence in the ability 
of the FMM to deliver greater impact through greater flexibility. Since 2010, the Government of Sweden, 
a pioneering advocate for flexible funding and an instrumental partner in the implementation of key FMM 
priority areas, has committed a further USD 16 million in support of the current phase (2018-21). As part 
of the early force behind the FMM, the Government of Belgium, having joined in 2013, remains one of the 
Mechanism’s strongest supporters and has committed EUR 8 million* to the new phase (2017-20). Since 
joining the FMM in 2011, the Government of Flanders has been an important advocate of flexible funding 
and re-joined the new phase in December 2019 with a contribution of EUR 3 million* for the 2019-21 period. 
The Government of Switzerland, which first contributed to the FMM in 2016, has also shown its support 
for the FMM’s current phase through a cumulative contribution of CHF 485 000*. The Government of 
the Netherlands was one of the first resource partners to provide funds to FMM since the creation of the 
Mechanism in 2010. The country’s contributions have been essential to the FMM’s previous phases and 
possible new contributions will play a key role in continuing to produce real impact on the ground. 

Resource Partners Consultation meeting on 29 November 2019

@FAO/Pier Paolo Cito

* These amounts have been exchanged into USD at the UN rate of the time of their reception, and all accounting of FAO is 
provided in USD, using this initially converted amount.
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14. Notably, increasing evidence of the FMM’s results from past phases, as well as an improved governance 
arrangement and better management, combined with FAO’s increased efforts to communicate the 
benefits of the Mechanism, brought three new resource partners into the FMM membership in 2019. The 
Government of Italy, an integral part of the history and culture of FAO as host country to its headquarters  
and an active contributor to the Organization, provided USD 1 million in 2019 and committed EUR 1.3 
million* in 2020 for the current phase of the FMM. The Government of France, another staunch 
supporter of FAO’s work since its founding, joined the FMM in 2019 with a contribution of EUR 1 million*. 
The Government of Norway, a longstanding FAO partner for more than 70 years, also signed a funding 
agreement in 2019, committing NOK 90 million*. This support has set a very good start for the FMM in the 
current phase.

Figure 3
Commitments (USD million) by resource partner for the current phase (2018-21)
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Figure 2
Commitments (USD million) by resource partner in 2019

* These amounts have been exchanged into USD at the UN rate of the time of their reception, and all accounting of FAO is 
provided in USD, using this initially converted amount.
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2. Introduction
15. The interconnected nature of the Sustainable Development Goals calls for integrated approaches 

to development, expanded partnerships, innovation and financial flexibility and predictability. While 
earmarked funding continues to dominate the United Nations Development System, sometimes leading 
to fragmentation and inefficiencies, pooled and flexible funding mechanisms have shown promise in 
transforming the development landscape. FAO’s Flexible Multi-Partner Mechanism marks one such step 
towards rethinking sustainable development. 

16. Since 2010, the FMM has been FAO’s main pooled funding mechanism for partners willing to contribute 
flexible funds to the Organization. It has allowed FAO to support and accelerate the scaling up of proven 
and innovative development initiatives at the global, regional and country levels. Since its establishment, 
the FMM has transformed hundreds of thousands of lives in over 70 countries in five regions, thanks to 
USD 75 million from resource partners between 2010 and 2017. 

17. This report provides an overview of some key achievements and important changes made to the FMM 
in 2019. Some of these changes include new programmatic implementation and quality support in 
programming, engagement with implementing units, development of guidance materials, an Operational 
Guide and a Pilot Project Cycle Appendix. Lessons learned thus far in the early stages of implementation 
are also presented in this report. 

18. In 2018, FAO revamped the FMM in close collaboration with resource partners. Shifting from a project to 
a programmatic approach, the Mechanism streamlined its governance, adopted a more robust resource 
allocation process, improved reporting procedures, and implemented vigorous marketing and visibility 
efforts. Many of these changes were based on findings from comprehensive evaluations conducted in 
2013 and 2016, calling for the Mechanism to be further strengthened and aligned with FAO’s Strategic 
Results Framework, and to work more closely with Decentralized Offices. In 2019, the benefits of these 
transformational changes already became apparent. 

19. Over the years, the FMM has not only delivered substantial results within countries but has also 
contributed to a more strategic Organization, better equipped to support the SDGs and answer today’s 
global challenges. The FMM has enabled investments in new approaches and practices, developed 
and disseminated knowledge products, and strengthened capacities to help women and men in rural 
communities respond to pressing challenges. By pooling and strategically directing resources to where 
they are needed most, the FMM has demonstrated how greater funding flexibility results in greater impact. 
Flexible funding is indispensable for responding to development challenges in a timely and cost-effective 
manner. 

20. As the world grapples with the profound challenges caused by the COVID-19 pandemic, implementation 
of some FMM subprogramme field activities for 2020 have slowed down or been delayed. However, all 
efforts are being taken to mitigate the impacts of COVID-19. The flexible nature of the FMM will be vital in 
responding to the crisis while addressing the complexities of development cooperation.
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The new FMM: ensuring efficiency and effective programme management

21. In the decade since its creation, FAO’s FMM has proven to be a formidable tool in the fight against the 
world’s many problems – including food insecurity, malnutrition, poverty, migration, youth unemployment, 
women empowerment and climate change. Throughout its first two phases (2010-13 and 2014-17), the 
availability of pooled and flexible funding provided by the FMM allowed FAO to allocate funds where they 
were most needed and contributed across the entire sustainable development agenda. 

22. Since its formulation, the FMM has delivered considerable results at the country level and helped FAO 
respond to global challenges as a more strategic organization that is better equipped to support the SDGs. 

23. At the start of its third phase (2018-21), calls from resource partners for improvements to numerous aspects 
of the FMM echoed the findings of two comprehensive evaluations conducted by FAO’s Office of Evaluation 
(OED) in 2013 and 2016. Both the evaluations and the Mechanism’s resource partners underscored the 
need to formalize, harmonize and document FMM planning and resource allocation procedures, strengthen 
monitoring and reporting on results, and further systematize the management of FMM resources.

24. As a result, the FMM witnessed a significant transformation in 2019. The FMM has seen important progress 
in the streamlining of its governance arrangement, the development of a solid theory of change, definition 
of clear prioritization criteria and application of a programmatic framework for allocating resources. As 
such, its resource mobilization and operational modalities have been redesigned and transformed into a 
successful funding model to mobilize a greater volume of flexible resources. 

25. Numerous internal changes have been captured in a series of new guidance documents that lay the 
foundation for a stronger, more responsive and flexible FMM. As a first step, the development of a revised 
Governance Document through a consultation between FAO and its partners served to provide general 
guidance on the strategic, programmatic and organizational set-up of the renewed FMM. Thanks to the 
measures laid out in the document, the FMM is now better structured, with streamlined decision-making 
and funding-allocation processes. The programmatic approach used now better aligns the FMM initiatives 
with FAO’s Strategic Framework.

26. The Project Cycle Pilot Appendix addresses an important need to customize a specific Project Cycle for 
the FMM as a programmatic instrument – a key step towards ensuring effectiveness and efficiency. It was 
developed as the result of consultations among the FMM Coordination Team, FAO divisions and strategic 
programmes. The Pilot Appendix has enhanced the way the FMM manages the formulation, clearance 
process and implementation of its programmes and subprogrammes, ultimately enhancing the efficient 
use of financial resources. The document follows a modular approach which streamlines procedures and 
allows for flexibility without compromising necessary procedural requirements, as per FAO’s regular project 
cycle.

27. The Pilot Appendix provides important guidelines and templates for implementing units, and it is regularly 
updated with subprogramme symbols and entities, making it the first reference document for internal 
users. It was published in the FAO Handbook in the project area and is accessible to all FAO employees 
together with other documents related to the Project Cycle. Project formulators and budget holders of 
programmes and subprogrammes ensure that all the requirements set forth in the Pilot Appendix are 
met at each stage of the Project Cycle: formulation, implementation and reporting. In addition, the FMM 
Coordination Team provides the necessary guidance and backstopping to lead implementing units to make 
the processes as efficient as possible.
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28. The FMM’s new Operational Guide and Project Cycle Pilot Appendix formalize numerous procedures and 
processes that guide the FMM’s latest phase. The Operational Guide sets forth the details of operational 
modalities necessary for making this new phase more flexible and efficient, all the while ensuring 
compliance with relevant FAO rules and regulations. It is also designed to ensure that the implementation 
of the FMM is standardized, documented and commonly understood by everyone involved. As such, it 
provides clarity on previously ambiguous aspects, how resources flow through the Mechanism, and how to 
maximize reporting, visibility and marketing efforts. 

29. In 2019, the FMM Coordination Team set up the FMM workspace, an internal FAO platform, where all  
FMM-related documents have been stored and timely updated.

30. As part of its move towards programmatic (as opposed to project-based) implementation, the new phase 
of the FMM adopts the Strategic Programmes as its main implementing framework. This allows for the 
implementation of FMM subprogrammes2, organized under six umbrella programmes, in a seamless 
manner, rather than through distinct and unconnected projects as in previous phases. This implies that 
each subprogramme will have a unified results-chain, linked to the corporate Strategic Framework. As a 
result of this, Strategic Programme teams will be closely engaged with FAO’s technical departments and 
decentralized offices, increasing the involvement of FAO staff at global, regional and country levels.

2 For background information on each of the ongoing subprogrammes, please refer to Annex 1.

Box 1. FMM Priority Programmes

1. Evidence-based policy, global instruments and knowledge products 

2. Resilient and sustainable food systems 

3. Migration and fragility 

4. Generational gaps, women empowerment and decent rural employment 

5. Climate action in agriculture 

6. Oceans and Blue Growth
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Theory of change and results-based framework

31. The FMM is a multi-year and multi-partner pooled mechanism, 
supporting several initiatives implemented across the strategic 
framework at global, regional and country levels. As a result, the  
FMM requires significant coordination work, programmatic 
implementation and a fit for purpose, coherent results-management 
framework for accountability. As such, the FMM is outcome-based 
rather than project-based, with the aim to foster collaboration and 
shared outcomes.

32. When it was created in 2010, the FMM lacked a dedicated results 
framework. Evaluations by the OED in 2013 and 2016 noted that the 
FMM assumes results-based management of the Strategic Framework 
of FAO, to which the results chain of individual funded projects 
were loosely linked. However, reporting has been a challenge, which 
prevented the alignment of FMM project results with corporate results, 
as well as the contribution of individual projects to thematic priorities. 
Resource partners expressed an interest in seeing where their support 
has contributed to the corporate results chain, and to what extent 
actual delivery matches planned actions.

33. In the new phase, all actions under the FMM are being implemented in 
a programmatic manner. This implies that each programme will have 
a unified results chain and link to the corporate Strategic Framework. 
The programmatic approach, project cycle and operational guidance 
documents, coupled with the results-framework in the new phase offer 
the opportunity to address these deficiencies. 

34. The target audiences of the results-framework are relevant 
FMM programme/subprogramme implementing units across the 
Organization who must report the results of FMM’s support, as well 
as support the evaluation process. Therefore, the results-framework 
document aims to provide concise and practical guidance to those 
who plan, formulate and implement, or evaluate investment under 
the FMM. The document will be comprised of five main components 
relevant to the FMM, namely the:  
   • theory of change,  
   • results-based framework (including results chain and logical 
     framework), 
   • risk analysis and management,  
   • monitoring and reporting; and  
   • communication and marketing. 

35. Using well-established principles, this document is being tailored to 
suit the purpose of the FMM, complementing the Project Cycle and 
Operational Guide, and providing a one-stop shop and an easy entry 
point for all relevant users.

Help eliminate hunger,
food insecurity and

malnutrition (SO1)

14%

Make agriculture, forestry
and fisheries more

productive and sustainable
(SO2)

35%

Reduce rural poverty
(SO3)

25%

Enable inclusive and
e�cient agricultural and

food system (SO4)

26%

Figure 4
Contribution to Strategic 

Objectives (SOs) in the 
current phase (2018-2021)
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Resource mobilization efforts

Mobilizing support for the next phase
36. As the revamped FMM has entered its new phase, concerted efforts have been made across FAO to 

increase the Mechanism’s resource base. Central to these efforts have been the multiple touchpoints 
between FAO and resource partners, taking the form of bilateral meetings, biannual resource partner 
consultations, and other forms of engagement. In 2019, the new approach began to show real promise, 
resulting in new commitments from both new and longstanding partners that have fostered tremendous 
optimism for greater growth, impact and transparency in 2020 and beyond.

37. Bilateral meetings and regular communication played an important role both in securing renewed 
commitments from historical FMM resource partners and in stewarding potential new partners. In the case 
of the former, year-long and timely engagement through meetings, e-mail communication and conference 
calls/virtual meetings resulted in, for example, new funding agreements with the governments of Flanders, 
Belgium and Switzerland. Meanwhile, meetings with Ambassadors and key stakeholders in prospective 
partner countries, together with regular e-mail exchanges and virtual meetings, and more compelling 
communication products, laid the foundation for strong new partnerships. In December 2019, for example, 
FAO’s Senior Multi-partner Initiatives Coordinator conducted a mission to Oslo, Norway to provide more 
information on the FMM and negotiate the final steps towards the signing of a funding agreement with the 
Norwegian Agency for Development Cooperation (Norad). As a result of such efforts, funding agreements 
with three new resource partners – the governments of Italy, France and Norway – were signed in 2019. 

A more visible FMM: expanding marketing and outreach
38. In 2019, the infrequent and limited marketing that previously characterized the FMM was replaced with 

more proactive communication, disseminated through diversified platforms such as the FMM Web site 
(available in three languages), FAO social media channels, videos showcasing impact on the ground 
and brochures. These interventions helped to reposition and market the FMM as one of FAO’s main 
mechanisms for less-earmarked funding.

39. The visibility of the FMM was substantially increased thanks to regular interaction with the field to create 
and share more engaging content. This approach was applauded by both longstanding and new, potential 
resource partners during the FMM Resource Partner Consultation held in November 2019. According to 
partner feedback, providing compelling evidence of the FMM’s impact and showcasing human stories 
generated more confidence in the Mechanism.

A new FMM Web site

40. The fully-fledged FMM Web site (http://www.fao.org/flexible-multipartner-mechanism/en/) was launched 
during the first resource partner consultation held in June 2019. The Web site is an important marketing 
product, extending the visibility of the FMM to existing and potential resource partners, which is available in 
three official UN languages: English, French and Spanish. In addition to providing an excellent introduction 
to the FMM in the form of background information and details on the relevance of the Mechanism to the 
greater FAO Strategic Framework and the SDGs, the Web site showcases the advantages of the FMM in 
the greater context of less-earmarked, pooled funding, while highlighting human-focused success stories 
from the FMM’s previous phases. The site is also invaluable as an outlet for timely information about the 
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FMM, including updates on all the Mechanism’s subprogrammes, which can be browsed by SDG, showing 
a clear link to the greater UN 2030 Agenda for Sustainable Development. The Web site’s repository of 
reports (including the 2018 Annual Report and 2014-17 Medium-term Report) and ‘news’ section help 
ensure that users, from resource partners to the public, are apprised of the FMM’s latest updates. 

Digital and social media

41. Videos currently under production will highlight resource partner perspectives and impacts on the ground 
of the FMM’s various programmes and subprogrammes. One such video was showcased during the 
November 2019 resource partner consultation, highlighting the advantages of the FMM and acknowledging 
the significant contributions of its resource partners. Meanwhile, FAO’s multiple social media outlets, 
including Twitter, Facebook, LinkedIn and YouTube, are regularly updated with newsworthy content on the 
FMM, while also recognizing resource partners for their role in supporting the Mechanism.

Newsletter

42. In 2019, FAO prepared the FMM newsletter for release in early 2020 – the first time such a tool was 
created since the establishment of the FMM in 2010. This new communication channel will be distributed 
to partners on an ad hoc basis as news become available, and will help ensure maximum visibility of 
the Mechanism and capture its most important news, while serving as a way to keep resource partners 
regularly updated on the FMM and market it to potential new partners.

Brochure

43. The FMM brochure – available both in print and online on the FMM Web site – is a compelling and  
well-designed marketing product used by the FMM Coordination Team and FAO colleagues in their 
interactions with potential resource partners to aid their efforts to extend the FMM resource base. 
Showcasing the FMM as an innovative, alternative approach to standard FAO funding modalities, the 
brochure was updated and reprinted in December 2019 to include all FMM resource partners, including 
those which joined during the year.

FMM strategic dialogue and resource partner consultations
44. In 2019, two FMM resource partner consultations were held at FAO headquarters, in line with the 

Organization’s renewed commitment to formalize and strengthen the strategic dialogue with the Mechanism’s 
funding partners. These consultations served the important function of keeping resource partners abreast of 
the FMM’s achievements, challenges and opportunities, facilitating strategic guidance to the FMM, eliciting 
feedback from resource partners, and providing a forum for the agreement or endorsement of annual reports, 
yearly work plans, or new proposals.
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Resource mobilization efforts

First resource partner consultation - June 2019

45. At the first consultation, held in June 2019, resource partners were presented with the results of the 
FMM Annual Report 2018. The year 2018 was one of transition, which saw a simultaneous closure of 
some project activities and the planning of the new phase. In 2018, 27 FMM projects were implemented, 
contributing to 10 out of 17 SDGs. Highlights of these projects’ key achievements demonstrated that  
FMM funds were critical in removing barriers, scaling up proven initiatives, creating synergies and 
promoting value for money, as well as leveraging additional resources and partnerships, showing the 
Mechanism’s catalytic effects.

46. In light of numerous programmatic improvements made to the FMM since the previous year’s strategic 
dialogue, FAO presented resource partners with key elements of the new FMM framework. These included 
the Mechanism’s strategic shifts, as laid out in the revised Governance Document, the programme and 
subprogramme priority areas, new resource allocation criteria and updates on FAO’s FMM marketing 
efforts. Feedback from resource partners largely commended the FMM’s transformation, for example, the 
more inclusive resource allocation criteria and the greater movement towards a programmatic approach 
that is embodied in the FMM’s current phase.

Second resource partner consultation - November 2019

47. This second consultation, held in November 2019, was a major event for the FMM. It provided a forum 
for high-level discussions on strategic issues and opportunity for FAO’s Strategic Programmes and lead 
implementing units to present compelling results from the previous phase of the FMM, proving the value 
for money the Mechanism ensures. The meeting was also attended by non-FMM resource partners to 
encourage them to join the Mechanism. Notably, the November consultation was the first to be attended 
by the FAO Director-General, who expressed his gratitude towards FMM partners and underscored 
the Mechanism’s importance as a source of innovation for mobilizing and using resources. Through 
presentations, videos, interviews and other materials, FAO field staff and technical experts showcased 
how FMM projects are transforming lives, leveraging resources, expanding partnerships and fostering 
innovation. In addition, for the first time, it gave resource partners the possibility to ask questions to the 
implementers, interact with them and get a real understanding of the operations in the field. In response, 
partners expressed optimism for even greater results going forward, discussed expectations and reiterated 
shared goals for the Mechanism.

48. This second session revealed to partners the FMM’s expanding marketing efforts, in addition to covering 
key issues on the operational status of the FMM. FAO underlined its departure from a reactive to a more 
proactive strategy in engaging with current and potential FMM partners, reflected in the growing presence 
of the FMM on social media platforms, as well as regular updates of the FMM Web site. Operational 
decisions were taken on other potential improvements of the FMM and the next steps were agreed upon 
as the FMM progresses through its third phase.

49. Moreover, during the meeting, the evaluation of the FMM was discussed. Upon request from the resource 
partners, it was agreed that FAO will prepare two scenarios for evaluation.
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The Governance Document of the FMM 
foresees that at least one evaluation during 
the four-year phase should be completed six 
months prior to the end of the Medium-Term 
Plan (MTP). The main purpose of the FMM 
evaluation is to: 

• Assess the progress made since the 
new phase of the FMM against the main 
objectives of the programme, as well as the 
contribution to impacts at the field level. 

• Identify key challenges and areas that 
require improvement to enhance the 
Mechanism’s performance at both the 
operational and management levels, including 
key lessons that can inform the formulation 
of the next phase of the FMM; and 

• Identify lessons learned on the 
Mechanism’s design, institutional setup and 
operationalisation, which may be useful for 
other voluntary, flexible and lightly-earmarked 
contributions to the Organization.
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Overview of programme achievements in 2019

50. Through the FMM, FAO and its partners aim to enable investment in new approaches and practices, and 
the strengthening of capacities to help women and men in rural communities respond to present challenges, 
while also creating global impact through the development and dissemination of knowledge products. 

51. The following section highlights the achievements of the FMM under the five3 Programmes  
(10 subprogrammes) in 2019 in advancing the underlying principles of the FMM, namely capacity 
development, policy advice, partnerships, boosting of catalytic effects and innovation. The challenges 
encountered, the lessons learned and follow-up actions are also briefly presented. A detailed overview of 
the subprogrammes is available in Annex 1.

52. Two subprogrammes (FMM/GLO/133/MUL and FMM/GLO/127/MUL) commenced implementation in the 
last part of 2019, with tangible milestones achieved in the planning phase. This included the formulation of a 
project document, the identification of recipient countries and beneficiaries, as well as the establishment of a 
task force to lead the implementation of the activities.

Programme 1: Evidence-based policy and 
global instruments
53. This programme area builds on key projects on global instruments and knowledge products that the  

FMM has previously supported, including food security monitoring, support to implementation of the 
Voluntary Guidelines on the Responsible Governance of Tenure of Land, Fisheries and Forests in the 
Context of National Food Security (VGGT), and sustainable food and agriculture.

 54. In 2019, this programme started the implementation of three ongoing subprogrammes: i) Improving country 
data for monitoring SDG achievements and informing policy decision (FMM/GLO/129/MUL), with the 
objective of developing the capacities of the national institutions responsible for collecting, computing and 
disseminating the SDG data and indicators, so as to ensure that countries are able to report SDG indicators 
both for national and global monitoring and to use them for policy analysis and formulation; ii) Closing the 
agricultural data gap: contribution to the 50X2030 initiative (FMM/GLO/125/MUL), with the objective to 
increase and sustain evidence-based decision-making in the agriculture sector by empowering countries 
to build national statistical systems that produce and use high-quality and timely agricultural data through 
survey programmes; and iii) Leveraging global instruments and knowledge products (FMM/GLO/127/
MUL), with the objective of enhancing the capacities of governments and other stakeholders to adapt and 
implement FAO’s global normative work including methodologies, guidelines and principles.

Set-up and planning

55. Implementation of the Improving country data for monitoring SDG achievements and informing policy 
decisions subprogramme began in September 2019 following the recruitment of the Project Coordinator. 

3 Programme 6 (Oceans and Blue Growth) has no ongoing subprogrammes, as funds were not yet allocated in 2019.
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Intensive planning work and engagement with national counterparts led to the mapping of requirements, 
agreement on feasible dates and joint planning of the project’s various technical assistance activities in 
40 target countries. The planning and organization of three regional and two national workshops to be 
delivered in the first and second quarters of 2020 was finalized in consultation with national counterparts, 
SDG focal points in the national statistical organizations (NSOs), line ministries and with FAO technical 
teams who are responsible for the delivery of the assistance. As a result, a calendar of events and a project 
dashboard to monitor countries targeted by the project have been prepared. This achievement concerns all 
three Outputs.

Set-up and planning

56. Joint consultation with the respective SDG focal points in headquarters allowed for the planning of a series 
of “SDG combined” missions to three priority countries (Mexico, Bangladesh and Egypt) where a single 
consultant can handle the four indicators. Furthermore, for each individual indicator, additional countries 
have been proposed. Such missions were expected to take place between April and September 2020.  
A suitable candidate for the joint mission was identified and recruitment was expected to take place in  
March 2020.

57. A dedicated operation dashboard was developed for the subprogramme, allowing for the monitoring and 
tracking of activities planned and delivered throughout the FMM project. The dashboard provides direct 
access to the map of activities in countries, to information regarding their status, and to final reports and 
documents related to each activity (accessible at the following link: https://bit.ly/3iQKzaw).

58. Intended to complement two existing grants and scale up work under the 50x2030 initiative, the 
subprogramme Closing the agricultural data gap: contribution to the 50X2030 initiative did not undergo a 
planning phase. Instead, it harnessed advantages of ongoing projects by channelling resources to already 
planned activities, thus generating immediate and tangible results.

59. The subprogramme Leveraging global instruments and knowledge products was declared operational at 
the global level in December 2019. The design was carried out in close consultation with all seven countries, 
which are ready to begin implementation once the individual country-level agreements have been signed. 
In addition, the recipient countries and beneficiary groups were identified, and the project task force was 
established.

Partnerships

60. Under the Improving country data for monitoring SDG achievements and informing policy decisions 
subprogramme, a partnership was established with the Arab Maghreb Union to implement pilot projects 
in the region to assist countries with collection/estimation of population size data for national breed 
populations (SDG Indicator 2.5.2). A Letter of Agreement (LOA) was signed 21 October 2019 to deliver 
capacity building in data collection and SDG compilation on-site in Algeria, Libya, Mauritania, Morocco and 
Tunisia.

61. A partnership was also formed with UN Women in Asia and the Pacific to report on gender inequalities in 
agricultural land ownership and control. UN Women agreed to fund a series of FAO technical assistance 
missions in selected countries to introduce a land ownership module into national household surveys.  
The assistance could be provided by FAO Bangkok, or by the SDG focal point in FAO headquarters.
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62. Initial work was carried out towards a strategic partnership with ESA to collaborate on the use of Earth 
Observation data for measuring and disaggregating SDGs. The initial dialogue has focused on the 
establishment of a common interest for partnership at a high level, which will lead to a formal meeting on 
the European Space Agency premises in 2020 and the establishment of a Memorandum of Understanding. 
A partnership was also established with the Université Catholique Louvain in this regard. This collaboration 
is functional to the monitoring and disaggregation of SDG farm-based indicators. A methodology will be 
developed in 2020 that uses crop type maps and crop yield forecast maps to monitor and/or disaggregate 
the farm-based indicators.

63. The subprogramme Closing the agricultural data gap: contribution to the 50X2030 initiative benefited 
tremendously from previously established partnerships (namely with the World Bank and IFAD through the 
Global Rural and Agricultural Integrated Surveys Partnership), and through two existing grants from the Bill 
and Melinda Gates Foundation and USAID. Existing partnerships have also contributed to the first steps of 
the 50x2030 Initiative, expanding its activities to new countries.

Capacity development

64. Under the Improving country data for monitoring SDG achievements and informing policy decisions 
subprogramme, a national SDG training workshop was held in Oman in December 2019. This was 
coordinated by the FMM and funded with Regular Programme funds. Coordination under the FMM was 
instrumental to access a plethora of SDG focal points in countries and coordinate the work of the  
SDG technical experts in headquarters in order to define an agenda with sessions tailored to the different 
needs for each SDG indicator in a relatively short time. In addition, a regional training workshop was 
organized in 2019 and conducted in January 2020 in Johannesburg

65. Under the Closing the agricultural data gap: contribution to the 50X2030 initiative subprogramme,  
activities in 2019 strengthened the capacity of national government agencies in Armenia, Nepal and 
Uganda to collect and analyse data through numerous workshops and technical support missions, 
benefiting NSOs and Ministries of Agriculture. In Nepal, these trainings were key in building national 
capacity in using sampling methods (according to the 50x2030 principle), thus ensuring future 
independent ownership and implementation of agricultural survey activities in the country.

Catalytic effects

66. The subprogramme Improving country data for monitoring SDG achievements and informing policy decision 
was designed to be realized through the partnership with Regular Programme-funded activities as well 
as external programmes (i.e. UN Women) that mobilize resources for improving countries’ capacities to 
measure and report on SDGs.

 67. To date, activities conducted under the subprogramme Closing the agricultural data gap: contribution to 
the 50x2030 initiative have led to the adoption of better and more efficient survey-related tools in three 
countries – Armenia, Nepal and Uganda – and exceeded initial targets. These countries have customized 
and adopted the recommended methods. The expected catalytic effect of the subprogramme is a 
progressive technical and financial take-over by countries in the medium-term, which will be properly 
measured upon completion of the project.
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Cross-sectoral work

68. The Closing the agricultural data gap: contribution to the 50X2030 initiative subprogramme has directly 
contributed to increasing the visibility of findings from surveys facilitated by the project through funding 
workshops for the dissemination of results. In Uganda, the subprogramme funded a workshop for the 
dissemination of key findings, which was attended by the community of data users and producers in 
the country. This in turn led to additional activities (funded through other grants) focused on the use of 
empirical evidence for policymaking.

69. In terms of promoting cross-sectoral collaboration and responses, the subprogramme Improving country 
data for monitoring SDG achievements and informing policy decisions initiated work on the use of 
geospatial data to measure and monitor SDG indicators and support countries in this capacity - a method 
that can be further adjusted and applied towards indicators across different sectors and countries.

Innovation

70. Under the subprogramme Improving country data for monitoring SDG achievements and informing 
policy decisions, an innovative methodology for measuring and monitoring SDG 15.4.2 (Mountain Green 
Cover Index) was developed in December 2019. The methodology is based solely on the use of publicly 
available Earth Observation data and open source software or scripts to run the analysis, also allowing for 
disaggregation of the indicator by various geographic and socio-economic/environmental dimensions. The 
methodology was tested in four countries (Ecuador, Mali, Oman, Spain) and adopted by FAO as an internal 
solution to estimate the Mountain Green Cover Index where countries do not report it. The methodology is 
available at the following link: https://bit.ly/3hNCguW.

71. The Closing the agricultural data gap: contribution to the 50x2030 initiative subprogramme is contributing 
to the highly innovative 50x2030 Initiative. The main innovative elements include: i) set-up of an integrated 
system for farm-based surveys characterized by an annual core questionnaire; ii) integration of  
household-based survey systems and farm-based survey systems; iii) synergy between three components 
led by the respective partners (methodological research [World Bank], data production [FAO] and data use 
[IFAD]); and iv) partnership between three implementing agencies and the creation of a unique multi-donor 
trust fund.

Gender

72. In 2019, the subprogramme Closing the agricultural data gap: contribution to the 50X2030 initiative 
contributed to increasing the availability of sex-disaggregated data for critical topics, such as asset 
ownership, decision-making, control over economic resources and tenure rights, thanks to the adoption 
of advanced survey tools developed in the context of the 50x2030 Initiative and promoted by the 
subprogramme, and to the support provided to countries to analyse data from a gender perspective, which 
informs policies and programmes so that they are more gender inclusive.
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Policy advice

73. Given the initial 12-month duration of the Closing the agricultural data gap: contribution to the 50x2030 initiative 
subprogramme and the long-term nature of this goal, direct policy-related achievements have not yet been 
realized. Statistical work done under the subprogramme ultimately aims to inform the design of policies and 
programmes for the agriculture sector.

Challenges and lessons learned
74. Synching the availability of resources that can deliver technical assistance with the availability of the  

SDG focal points from many different countries has proven challenging for the subprogramme Improving 
country data for monitoring SDG achievements and informing policy decisions. Factors such as other 
commitments in their year workplan, interruption of work due to different calendars and national holidays, 
and the administrative time required for recruiting ad hoc international consultants can delay the delivery  
of technical assistance in countries. A way to improve this could be to combine multi-SDG technical 
support missions or training workshops, thereby offering technical assistance on a combination of  
SDGs rather than individual ones. This would considerably reduce recruitment time and the risk of  
delays. In this context, country-tailored assistance on farm-based SDGs would be delivered on  
2.3.1, 2.3.2, 2.4.1 and 5.a.1 in a combined manner. In many countries, there are also concerns surrounding  
the lack of commitment to reporting and the poor political awareness of the obligation to report. The  
sole technical capacity building activity of the FMM may not be sufficient to address these issues. A way  
to ameliorate this is to combine political engagement work with the technical work for each indicator  
within the concerned national institutions through the FAO Office of the Chief Statistician.

75. Under the Closing the agricultural data gap: contribution to the 50X2030 initiative subprogramme, the 
requirements to stipulate Country Project Agreements with national governments, which are needed for 
the implementation of small programmes even if they are complementary to larger programmes funded 
through other sources for which an agreement has already been signed, has presented some challenges. 
The obligation has not been well-received by countries that must go through the burdensome process 
of revision and signature even for activities that are marginal with respect to the main plan. Moreover, 
the plans and priorities of national statistical programmes are sometimes subject to changes, which may 
unexpectedly require rescheduling planned activities. This occurred, for example, in Nepal, where the  
initial plans for national-level data collection in 2020 have been overhauled, following the unavailability  
of national stakeholders to conduct activities due to overlapping agricultural census commitments. 
Activities in 2020 have therefore been limited to the survey of commercial holdings. In addition, some 
activities planned for 2020 may need to be rescheduled as a result of the Covid-19 pandemic, which has a 
bearing on human health, the safety of workers and travel restrictions.

Follow-up actions and opportunities
76. Follow-up actions for the subprogramme Improving country data for monitoring SDG achievements and 

informing policy decisions include encouraging a more proactive approach from SDG focal points for  
SDGs whose progress has fallen behind (2.a.1, 5.a.2, 2.3.1 and 2.3.2). Follow-up is also needed with the 
World Bank and the West African Economic and Monetary Union on the agreement to share with  
FAO the data collected through the “enquête harmonisée sur les conditions de vie des ménages” as soon 
as possible. Ideally, a regional workshop in West Africa could be organized with francophone countries 
to share and compile data, and collectively the Prevalence of Undernourishment (SDG 2.1.1) and the Food 
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Insecurity Experience Scale (SDG 2.1.2) indicators could be calculated. FAO could publish the FIES in 
August/September.

77. The end date of the subprogramme Closing the agricultural data gap: contribution to the 50X2030 initiative 
has been extended at no cost from June 2020 to December 2021 in order to align it with the Letter  
of Agreement signed with Nepal. Subject to additional funding, intensified technical assistance can be 
delivered to the beneficiary countries. Some examples of the intended activities include, for example,  
the development of a routine for the calculation of the two SDG indicators (2.3.1 and 2.3.2) in Armenia  
in the second half of 2020, and capacity development activities targeting technical staff. In addition,  
further trainings can be conducted in the second half of 2020 in the four regions already targeted,  
before each round of data collection (quarterly and annual surveys). Preparation activities and trainings 
(CAPI training and survey tool trainings) should be organized in the remaining six regions, starting from 
the third quarter of 2020. In Georgia, the development of a new rotating questionnaire (Production 
Methods and Environment) is planned for the second half of 2020. This will allow for the calculation of 
agro-environmental indicators and the coverage of some elements of SDG 2.4.1. Additional subprogramme 
funds may be used to contribute to the pilot tests planned for the end of 2020 and to the full-scale survey 
planned for 2021. In Ghana, activities have been delayed due to delays in signing the Country Programme 
Agreement and coordination with other implementing partners. Additional funding will allow for the start of 
activities in the country. In Uganda, additional funding may be used to support the data collection activities 
of the Integrated Survey Programme. 

78. Under the Leveraging global instruments and knowledge products subprogramme, technical colleagues, 
in coordination with the Strategic Programme 1 team, will follow up with countries to ensure that country 
agreements are signed and implementation begins as soon as possible.
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Advancing SDG monitoring on the ground

The Office of the Chief Statistician (OCS), in its capacity and responsibility for coordinating the activities 
on SDG monitoring and reporting for the 21 SDG indicators under FAO custodianship, is responsible for the 
harmonization and standardization of methods in order to ensure consistency and comparability between 
countries and reduce the costs of and burden placed on reporting institutions.

In response to the concerns raised by some countries in past interagency fora, in October 2019 OCS carried 
out a review of the methodology used by FAO to calculate SDG Indicator 15.4.2, the Mountain Green Cover 
Index (MGCI). OCS, in collaboration with the Forestry Department, developed an alternative methodology that 
could simplify and automate the measuring and monitoring of the MGCI using earth observation products from 
satellite images and very simple analysis processes.

Through this activity, the subprogramme successfully delivered on Output 3 and hence on the development 
of earth observation-based methodology for monitoring and disaggregating SDGs. The methodology is in the 
process of publication. This work was particularly successful due to the following:

  The method was tested for Oman, Spain, Mali and Ecuador and subsequently scaled up, allowing FAO to 
estimate the indicator for all countries since the year 2000. The new method can now be used to monitor 
MGCI in any country in the world.

  The method uses a long time series of land cover data and, at this time, can in principle be used to monitor 
the MGCI for every year from 1992 through to 2018. In a few months, 2019 imagery will also be available.

  The methodology is based on the use of free data and free and open-source software.

  The methodology allows any country to measure its MGCI using global land cover products produced and 
maintained by a third party (e.g. ESA), as well as to use their national land cover products if available.

  This initiative has been instrumental to further develop a partnership between FAO and the ESA to 
collaborate specifically on SDG products “from space” and provide countries with more SDG-specific free 
data and tools for their national reporting. A Memorandum of Understanding between the two organizations 
is being developed and was expected to be finalized within the first half of 2020.
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Maximizing impact of data through improved acces
Setting up a comprehensive data dissemination programme is fundamental for any national statistical system 
(NSS). The first UN Fundamental Principle of Official Statistics clearly sets forth the responsibility of NSOs to 
release information to the public:

“Official statistics provide an indispensable element in the information system of a democratic society, serving the 
government, the economy and the public with data about the economic, demographic, social and environmental 
situation. To this end, official statistics that meet the test of practical utility are to be compiled and made available 
on an impartial basis by official statistical agencies to honour citizens’ entitlement to public information.”

This responsibility of releasing statistical data to support a country’s public and private decision-making is 
exacerbated by the fact that the production of statistical data is an enormous enterprise generally supported 
by public funds. Thus, ensuring maximum return from this investment by promoting the use of this data should 
be a major concern for NSS. 

For these reasons, FAO is working with countries at strengthening their statistical dissemination programmes. 
Recognizing the existence of different needs for different user profiles, FAO is supporting the adoption of 
dissemination strategies that provide for a wide range of formats, including statistical reports and statistical 
databases, in addition to survey and census microdata files. Unlocking access to microdata files for users is a 
cost-effective and efficient way of multiplying and diversifying the analysis and use of existing information. 

In October 2019, FAO provided technical assistance for the set-up of a National Data Archive (NADA) platform 
at Armstat. This newly built Armstat Microdata Library serves as a portal for researchers to browse, search, 
compare, apply for access, and download relevant census or survey datasets, questionnaires, reports and other 
information. The library has already been populated by the following surveys: Household Surveys; Population 
Census and Demography; Labour Market and Agricultural Census 2014.

Through this activity, the subprogramme is advancing towards the strengthening of capacities, development 
of improved policies and better data dissemination with partner governments. Furthermore, this work has 
been particularly successful for a series of reasons. Being open source, NADA is a free-of-charge microdata 
cataloging application, which has been adopted by over 85 statistical offices worldwide. By joining this list, 
Armenia is contributing towards greater intergration at the international level. The multiplication of different and 
non-integrated platform solutions with overlapping functionalities has been identified as inefficienct due to  
(i) duplication of the workload for already resource-constrained NSOs that have to maintain several data 
portals and update information manually, (ii) confusion for users who consult the various data portals with often 
conflicting results, and (iii) overall high costs for demonstrably low usage of these portals. Moreover, NADA is a 
DDI-compliant cataloging tool. FAO is also supporting countries with the adoption of DDI metadata standard, an 
XML-based metadata standard that provides a structural framework for organizing the content, presentation, 
transfer and preservation of metadata. Finally, the ARMSTAT Microdata Catalog has resulted in increased 
visibilty, and it can be referenced referenced on international microdata libraries like the FAO FAM Catalogue.

Programme 1 highlights
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Programme 2: Resilience and sustainable 
food systems

79. This programme builds on the FMM-funded projects on value-chain development, trade and food waste, 
in particular: accelerated agribusiness and agro-industry initiatives (3ADI+), Aid for Trade, the One Health 
approach, urban food systems, food loss and waste (FLW) reduction and resilient and sustainable urban 
and peri-urban food and agriculture. 

80. In 2019, the ongoing Sustainable, resilient and inclusive food systems development subprogramme  
(FMM/GLO/129/MUL) was implemented, which contributed to coherent, supportive and enabling policies, 
the strengthening of capacities for public and private sector actors and increased investment by the public 
and private sector in agribusiness development, trade and the reduction of food loss and waste.

Set-up and planning

81. The project document for the subprogramme Empowering women in food systems and strengthening 
the local capacities and resilience of Small Island Developing States (SIDS) in the agri-food sector was 
successfully formulated in 2019, including the identification of recipient countries and beneficiaries. 
The subprogramme became operationally active in February 2020 and a project task force was also 
established.

82. The project document for the subprogramme Feeding urbanization: Building prosperous small cities and 
towns was successfully formulated, including the identification of recipient countries and beneficiaries.  
The subprogramme became operational in January 2020 and a project task force was also established.

Partnerships

83. Under the 3ADI+ Project in Tanzania - part of the Sustainable, resilient and inclusive food systems 
development subprogramme - a partnership was established with Trees for the Future, an international 
NGO working in agroforestry production systems with demonstrated success in applying the agroforestry 
concept to smallholder agroforestry production in the African context. Under the 3ADI+ Tanzania 
programme, with FMM funding, Trees for the Future has effectively designed a one-acre plot for the 
agroforestry system based on palm oil. This system combines a number of trees, horticulture and staple 
crops into a system based on palm oil to maximize food security and income.

84. In Palestine, the project identified service providers and signed an LOA in December 2019 to undertake 
food loss assessments on two value chains and additional empirical analysis of solutions for food loss and 
waste within those value chains. Together with government counterparts, the value chains for grapes and 
cucumber/zucchini were selected for analysis.
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Capacity development

85. Under the Sustainable, resilient and inclusive food systems development subprogramme, a workshop on 
lessons learned from the World Trade Organization (WTO) agricultural negotiations for 15 representatives 
of the Ministry of Agriculture and the Ministry of Finance of the Republic of Uzbekistan was conducted in 
September 2019. Presentations on agricultural aspects of the WTO accession of Ukraine and the Russian 
Federation were delivered. The questions and answers highlighted the features of the WTO accession of 
Kazakhstan, Tajikistan and other CIS countries.

86. Good progress was made in building capacity under the trade component in Europe and Central Asia, 
specifically in Uzbekistan, as well as the food loss and waste component in the Near East and North Africa. 
This will be continued in 2020, with capacity building programmes targeting agribusiness development 
(Africa and Latin America and the Caribbean), trade (Africa, Europe and Central Asia, Asia and the Pacific), 
and food loss and waste (Europe and Central Asia and in the global component).

87. In Uzbekistan, technical assistance was provided on agricultural aspects of Uzbekistan’s WTO accession 
through two support missions, a review of the Government’s support measures and preparation of  
WT/ACC/4 technical notes on the WTO accession process. A workshop was organized on lessons learned 
from the WTO agricultural negotiations. A total of 15 participants attended and were involved in the 
negotiation process, drawn from the Ministry of Agriculture, Ministry of Finance, and Ministry of Investment 
and Foreign Trade.

Innovation

88. A meeting of Near East and North Africa country focal points on food loss and waste was organized 
in December 2019 as part of the Sustainable, resilient and inclusive food systems development 
subprogramme. This allowed FAO to update participants on current innovative methodologies, approaches 
and global thinking about food loss and waste. It also provided a platform for the country focal points to 
exchange experiences among themselves. Several of the country focal points came with tangible progress 
to share regarding the development of national strategies, programmes and activities targeting food loss 
and waste reduction under SDG Target 12.3 in Egypt, Saudi Arabia and United Arab Emirates.

Policy advice

89. Under the Sustainable, resilient and inclusive food systems development subprogramme, representatives 
from the ministries responsible for preparing for the WTO negotiations in Europe and Central Asia received 
policy advice on several aspects of WTO accession and information on the experience of other countries 
joining the WTO. They also received advice on the technical features of the classification of measures in 
the supporting tables of domestic agricultural support, which are obligatory for negotiations on agriculture 
for countries joining the WTO.
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Challenges and lessons learned
90. The reporting period served to lay the foundation for the Sustainable, resilient and inclusive food systems 

development subprogramme. Most beneficiary countries had not started implementing the subprogramme 
but are expecting to do so in 2020. Additionally, during the reporting period, activities to develop policy 
tools and improvements started in three of the ten beneficiary countries. Therefore, progress towards the 
outputs is in its infancy. Nonetheless, the level of progress is in line with the work plan, and the reporting 
period served to lay a solid foundation for activities beginning in 2020. In particular, LOA partners were 
identified in Tanzania for the 3ADI+ component and in Palestine for the food loss and waste component. 
In the global component, the draft of the Code of Conduct on Food Loss and Waste was prepared and 
regional multistakeholder consultations were held to discuss the document.

Follow-up actions and opportunities
91. Follow-up actions for the Sustainable, resilient and inclusive food systems development subprogramme 

to be looked at by the Budget Holder, the Project Task Force (PTF) and other partners include ensuring 
inception in all envisaged beneficiary countries and refining the output indicators based on feedback from 
beneficiary countries. In addition, work plans for all regions will have to be adjusted because of delays 
caused by the COVID-19 pandemic.

Programme 3: Migration and fragility

92. This is a cross-strategic programme area, which in 2019, involved one subprogramme that became 
operational in December of the same year: i) Strengthening capacity to harness positive effects of migration 
(FMM/GLO/133/MUL). The objective of the subprogramme is to strengthen the capacities of national and 
local stakeholders to design, implement and evaluate policies and strategies to harness the benefits of rural 
migration through the enhancement of policy and programme coherence across migration, agriculture and 
rural development goals. 

Set-up and planning

93. Given the late start date in 2019, the milestones achieved include the formulation of a project document, 
the identification of recipient countries and beneficiaries, as well as the establishment of a task force to 
lead the implementation of the activities.
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Programme 4: Generational gaps, women 
empowerment and decent rural employment

94. This programme builds on the FMM-funded work on the Integrated Country Approach (ICA) on decent 
rural employment and Dimitra, among others. The programme included three ongoing subprogrammes 
in 2019: i) Transforming future face of agriculture: Boosting decent jobs for youth in the agri-food system 
(FMM/GLO/136/MUL), focused on supporting the development of evidence-based policy dialogue in order 
to enhance the social and economic inclusion of poor and vulnerable rural households, with a particular 
focus on participants of social protection programmes; ii) Generational gaps and eliminating child labour in 
agriculture (FMM/GLO/137/MUL), focused on creating an enabling environment in rural areas to effectively 
prevent child labour and hazardous work in the agriculture sector and promoting relevant skill-building 
opportunities and safe work for children of working age; and iii) Gender equality and women empowerment 
in food and agriculture (FMM/GLO/138/MUL), which aims to ensure that policy and institutional frameworks 
and strategies for rural poverty reduction, food security and sustainable agriculture are more gender 
sensitive and promote rural women’s economic empowerment and stronger voice within communities 
and organizations.

Set-up and planning

95. The Transforming future face of agriculture: Boosting decent jobs for youth in the agri-food system 
subprogramme became operational in September 2019 following a series of consultations between 
relevant FAO divisions. An interdivisional task force meeting was held in December 2019 and the project 
team is now in place and fully operational.

96. The Gender equality and women empowerment in food and agriculture subprogramme incorporates 
principles of the FMM subprogramme Boosting the decent rural employment and Dimitra work  
(FMM/GLO/129/MUL). The latter was the foundation upon which the Gender equality and women 
empowerment in food and agriculture subprogramme was built. In addition, this subprogramme provided 
support to the Innovation Symposium through the subprogramme Contribution to the FAO international 
symposium on agricultural innovation for family farmers, which was held at FAO headquarters 21-23 
November 2018. An estimated record of over 540 participants, including 286 delegates from 92 FAO 
Members and the European Union, as well as representatives of intergovernmental organizations, private 
sector entities, civil society organizations, academia/research organizations and producer organizations/
cooperatives, attended the Innovation symposium. FAO convened the Symposium to provide inspiration 
for innovation actors and decision-makers, especially in developing countries, to unlock the potential of 
innovation to drive socio-economic growth, ensure food and nutrition security, alleviate poverty, improve 
resilience to changing environments (e.g. due to climate change) and thereby achieve the SDGs. The 
Innovation Symposium programme contained a plenary and parallel sessions on strategic themes, a 
high-level segment, an innovation fair with success stories of agricultural innovation, a youth interactive 
event and a lunchtime event with chefs and farmers. The full proceedings of the International symposium 
on agricultural innovation for family farmers: Unlocking the potential of agricultural innovation to achieve 
the Sustainable Development Goals are available at https://bit.ly/33JIBlZ, with an interactive Web site for 
this event available online at https://bit.ly/2ZOoli7.
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Partnerships

97. Under the Transforming future face of agriculture: Boosting decent jobs for youth in the agri-food system 
subprogramme, FAO revamped its partnership with the Platform for Economic Inclusion (PEI), hosted by 
the Social Protection and Jobs Global Practice at the World Bank. This is a strategic partnership to further 
highlight FAO’s contribution to social protection and economic inclusion for rural poverty reduction.  
FAO is actively engaged in the redefinition of the PEI’s approach, as well as in the current development of 
the State of Economic Inclusion publication. Additional collaboration at the country level, particularly in the 
Philippines and Tanzania, include FAO’s close partnership with UNICEF, covering joint resource mobilization 
activities.

98. Under the Generational gaps and eliminating child labour in agriculture subprogramme, collaboration 
is ongoing with Uganda’s Ministry of Gender, Labour and Social Development for the finalization of 
Occupational Safety and Health tools and distribution plans. These efforts will continue in upcoming  
events and trainings. FAO is in regular contact with the International Labour Organization (ILO) regarding 
the latest National Action Plan on Child Labour and how FAO’s upcoming training and knowledge products  
can contribute towards the action plan. The anticipated partners in Pakistan include the Cotton Board,  
ILO, Ministry of Agriculture, Save the Children and UNICEF. In Lebanon, the partners include ILO, the 
Ministry of Agriculture, Ministry of Labour, Ministry of Social Affairs (Higher Council for Childhood), Ministry 
of Education, UNICEF and the World Food Programme (WFP).

99. During the reporting period of the Gender equality and women empowerment in food and agriculture 
subprogramme, partnerships were strengthened with WFP, UN Women (Rwanda, Ethiopia, Italy) and  
CARE USA staff from Ethiopia, Uganda and Zimbabwe under Output 3. Partnership within FAO, meanwhile, 
is at the core of the Dimitra Club approach. The Regional Resilience, Emergency and Rehabilitation Office 
for West Africa/Sahel (REOWA) has included Dimitra Clubs in its package of approaches used in the 
Caisses de résilience. Collaboration with farmer field schools (FFS) is also essential within the framework 
of the caisses. In addition, discussions were initiated by FAO Senegal regarding a possible partnership with 
a Global Environment Facility-funded project being implemented by FAO to increase climate resilience for 
food security via Farmer Field Schools and Dimitra Clubs. This partnership would create positive synergies 
between the improved environmental impact of interventions and greater gender equality, benefitting 
both projects. Additionally, under the Gender equality and women empowerment in food and agriculture 
subprogramme, the International Symposium on Agricultural Innovation for Family Farmers was carried 
out in collaboration with other key actors in agricultural innovation, including the Consultative Group 
for International Agricultural Research (CGIAR), the European Alliance on Agricultural Knowledge for 
Development (AGRINATURA), IFAD and the Tropical Agriculture Platform (TAP).
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Capacity development

100. Under the Transforming future face of agriculture: Boosting decent jobs for youth in the agri-food system 
subprogramme, a series of webinars was organized for the Social Cabinet in Paraguay to enhance 
knowledge and capacity on rural social protection, social protection and economic inclusion, and 
mainstreaming indigenous peoples’ development in social protection programmes. Extensive technical 
support was provided to the Government of Paraguay in the development of a National Social Protection 
Strategy (Vamos!) and the National Poverty Reduction Plan. In addition, strategic support was provided on 
the design of a short capacity-building course for technical professionals responsible for implementing 
Vamos! at the territorial level. A regional seminar on rural poverty reduction policies in Paraguay was 
organized to exchange lessons and promising practices in the region, benefiting more than 60 participants. 
The project provided extensive support to the Philippines’ Department of Social Welfare and Development 
in its commitment to lead the adoption and institutionalization of a shock-responsive social protection 
roadmap. Finally, technical assistance was provided in Uganda for the development and review of the 
Social Protection Sector Review, Social Development Sector Plan (2020-25) and the new Agriculture 
Sector Strategic Plan (2020-25).

101. No capacity development events took place in 2019 under the Generational gaps and eliminating child 
labour in agriculture subprogramme. Many trainings are being planned for the second and third quarters of 
2020, targeting a wide range of beneficiary countries.

102 Under the Gender equality and women empowerment in food and agriculture subprogramme, the capacity 
of 25 field practitioners was strengthened to implement the Women’s Empowerment Farmer Business 
School approach through a .through a training delivered in November 2019 in Kenya. The aim of the 
training was to empower women by applying a gender lens to business skills development in the field of 
family farming. In addition, training was organized to reach an estimated 5 000 individuals directly by field 
projects, covering issues, such as gender, group activities, inclusive participation, communication and the 
Dimitra Clubs approach. Trainees will later deliver training to members of their clubs (75 000 people). 
Finally, 100 new Dimitra Club facilitators were trained to provide adequate support to Clubs.

Catalytic effects

103. In the Philippines, activities under Transforming future face of agriculture: Boosting decent jobs for youth  
in the agri-food system subprogramme will be complemented and aligned with the recently approved  
SDG Fund Project – Social Protection window, developed in partnership with UNICEF and the World  
Bank. In Paraguay, internal funds (national and regional TCPs) and support from the Multidisciplinary  
Fund (MDF) have been mobilized to support the programmatic approach proposed by project activities. 

104. The subprogramme is further supporting the upscaling of activities implemented by three other  
FAO TCP projects: Productive inclusion of rural poverty reduction in Paraguay (TCP/PAR/3705), Technical 
assistance for the design and implementation of the National Poverty Reduction Plan (TCP/PAR/3707) and 
Enhancing the development of social protection policies in Latin America and the Caribbean  
(TCP/RLA/3612).

105. Activities fostered under the Generational gaps and eliminating child labour in agriculture subprogramme 
increased resource mobilization in the targeted countries. In Uganda, FMM resources allowed for the 
immediate mobilization of additional funding for a study on child labour in the livestock sector; findings will 
contribute to larger programme development in the country. In Pakistan, further resources were mobilized 
to conduct a study on the nexus between gender aspects, women’s time burden and child labour.  
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The subprogramme enabled higher visibility and a positive spillover effect of preliminary country activities. 
Preparation work to elaborate a dedicated module on safety in farm settings and child labour, to be 
integrated in all FFS in Pakistan, led to a pilot session during the Director-General’s visit in Punjab in 2020.

106. The Gender equality and women empowerment in food and agriculture subprogramme promotes rural 
women’s economic empowerment and stronger voice within communities and organizations. The 
achievements of the Dimitra Clubs so far have led to new countries requesting Clubs (i.e. Benin,  
Côte d’Ivoire and Liberia). New projects have also integrated the approach, particularly resilience projects 
and in countries in post-conflict or fragile contexts. In the Niger, for example, UN Women decided to use 
the approach in its large project to fight gender-based violence.

Cross-sectoral work

107. In Paraguay, activities carried out by the Transforming future face of agriculture subprogramme involve 
multiple ministries and sectors, with a specific focus on promoting multi-sector and joint planning at 
the national level and joint programming at the subnational level. Gender and multicultural components 
(particularly in indigenous areas) are also being integrated into the revision of the Social Protection 
Strategy and Poverty Reduction Plan. The experience of FAO in supporting the Government in the 
development of its National Indigenous Peoples Strategy will complement integration of a multicultural  
lens in Vamos!, as well as in implementation of the Poverty Reduction Plan at territorial level.

108. In Tanzania, analytical work is supporting the generation of key evidence to further enhance policy changes 
across social protection and economic inclusion national strategies. In the Philippines and Uganda, 
activities are prioritizing multisector coordination between the social protection and agriculture sectors to 
enhance the impact of economic inclusion approaches.

109. Through the Generational gaps and eliminating child labour in agriculture subprogramme, a focus on 
improving occupational safety and health among young agricultural workers led to greater collaboration 
between Uganda’s Ministry of Agriculture, Ministry of Animal Industry and Fisheries, and Ministry of 
Gender, Labour and Social Development. Across FAO divisions and areas of work, the subprogramme has 
allowed collaboration with the project “Integrated Country Approach III” project, funded by the Swedish 
International Development Cooperation Agency (Sida), and the team working on rural finance, on the study 
“Agricultural finance and youth – Prospects for financial inclusion in Uganda”.

110. Moreover, the cross-sectoral nature of the Gender equality and women empowerment in food and agriculture 
subprogramme and that of the Dimitra Clubs approach constitutes an incentive for collaborative work across 
numerous divisions and Strategic Programmes in FAO headquarters and in decentralized offices.

Innovation

111. The Transforming future face of agriculture subprogramme’s digital inclusion component is an innovative 
approach to enhance access to information for rural farmers in Tanzania. The M-Kilimo App is being 
studied to understand functions and modules that can be integrated into the FAO Digital Services Portfolio. 
The technical team is studying existing technological infrastructure so that the FAO Digital Services 
Portfolio being offered meets Tanzania’s needs.

112. FAO is also integrating the market access analysis methodology in the context of a social protection 
strategy at country level to explore potential economic opportunities for the poorest and most vulnerable 
rural populations. Local economy-wide impact evaluation simulations will be able to assess not only income 
and productive multipliers of various components of the Productive Social Safety Net programme,  
but also determine the potential for jobs creation in local rural economies.
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113. As another form of digital innovation, the subprogramme Generational gaps and eliminating child labour 
in agriculture is supporting the finalization of the “serious game digital app” for youth on how to keep 
themselves safe at work in farm settings. Active research for a partner is ongoing for the app, which 
will be available both on iOS and Android. Visual support is being utilized to maximize the outreach and 
dissemination of complex messages to beneficiaries who usually do not have access to this knowledge. 
A visual tool developed in Uganda will be integrated into upcoming regional workshops and in regular 
community-level outreach programmes.

114. In terms of advancing innovation in the context of gender equality and women’s empowerment in food 
and agriculture, the Dimitra Club approach has been successfully used in several projects financed by the 
Peacebuilding Fund to reduce conflicts between farmers and pastoralists, as well as Global Environment 
Facility-funded projects to boost community actions to mitigate and prevent climate change. Four  
FAO country offices, Democratic Republic of the Congo, Mali, the Niger and Senegal, are investing in 
developing capacities and hiring FAO experts of Dimitra Clubs to follow the projects.

Gender

115. Work in Paraguay on gender-sensitive programming in social protection and economic inclusion is embedded 
in all actions of the work plan of Transforming future face of agriculture: Boosting decent jobs for youth in 
the agri-food system subprogramme. FAO and the Government partnered to write and launch the National 
Framework for Social Protection Policies/Programmes for Rural Women, followed by a workshop to build 
capacity within key ministries on how to implement the guidelines. In addition, activities in the work plan 
relating to mapping, analysis and development of inclusive value chains and food systems have a specific 
gender component that will support the Government in addressing this agenda at both national and 
territorial levels within implementation of Vamos! and the National Plan for Poverty Reduction.

116. Gender considerations have been mainstreamed in the design of Generational gaps and eliminating 
child labour in agriculture subprogramme. This subprogramme looks into early determinations of gender 
inequality, with the first differentiation of tasks carried out by boys and girls. This has translated into 
gender-sensitive analysis, capacity development and ensuring that actions contribute to the reduction of 
gender inequalities in the rural labour market. Research will also include a better understanding of domestic 
chores carried out by girls, as well as the educational attendance of both boys and girls in the region.

Policy advice

117. In all Transforming future face of agriculture: Boosting decent jobs for youth in the agri-food system 
subprogramme countries, FAO played a critical role in providing strategic policy advice on three core areas: 
the need to effectively expand social protection in rural areas and ensure adequate design of programmes, 
the role of social protection in economic inclusion and the need to foster effective multisector coordination 
at national and territorial levels. FAO also played a critical role in facilitating exchanges between agriculture 
and social protection sectors, promoting a stronger integrated approach to poverty reduction. The project’s 
market analysis component will support and facilitate engagement of other actors (civil society, community, 
producer organizations) – a critical element of strengthening economic capacity at territorial levels.

118. In Uganda, the Generational gaps and eliminating child labour in agriculture subprogramme contributed 
to policy advice on the 14-17 age cohort within national policy efforts on rural younger employment and 
youth employment in agribusiness. A validation workshop was conducted in December 2019 on an FAO 
study that looked at legal barriers faced by the 14-17 age cohort when preparing for and accessing decent 
employment opportunities in Uganda. A consultant was hired to finalize the study and develop  
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a policy brief, which is currently being concluded. In Lebanon, activities are supporting the National 
Steering Committee in combating the Worst Forms of Child Labour and contributing to the implementation 
of the National Action Plan on Child Labour, piloted by the Ministry of Labour. In Pakistan, the process of 
identifying the most relevant income-generating activities for farmers to end the economic dependency on 
child labour has started with the study on gender aspects and the nexus with child labour.

Challenges and lessons learned
119. Under the Transforming future face of agriculture subprogramme, there was a delay in hiring the service 

provider responsible for the data collection of territorial markets and non-farm enterprises. Additional 
delays are expected as the company is trying to get permits for researchers. The information gap due 
to staff turnover of the previous technical officers has been addressed and an agreement between the 
project management team and technical team has been reached.

120. In Autumn 2019, shortly after the beginning of the Generational gaps and eliminating child labour in 
agriculture subprogramme, widespread civil protests in Lebanon prevented FAO from going ahead with the 
planning of the related activities. All colleagues in the FAO office in Lebanon were confined at home and all 
projects were put on hold.

121. Financial constraints were the main challenges for the implementation of this subprogramme. At the time of 
the subprogramme’s formulation, six decentralized offices had been contacted, with a two-phase approach 
and a total of USD 4.5 million in mind. Given the limited resources, it was decided that implementation 
would be reduced to fewer countries, while maintaining three priority countries for which the non-inclusion 
in the FMM subprogramme would have caused greater negative outcomes than the inclusion of fewer 
activities. While the FMM allocation certainly allows for the implementation of crucial activities that make 
a difference in the three targeted countries, it did not allow for the recruitment of a part-time national 
consultant in each of the FAO decentralized offices. This meant that remote coordination of activities from 
the Social Policies and Rural Institutions Unit was required and that implementation was therefore slower.
Additionally, there were some missed opportunities to participate in large-scale programmes in the country. 
Taking advantage of resource mobilization and scaling up opportunities requires time and effort, and thus, 
the in-country presence of at least one dedicated part-time consultant is necessary for these work areas.

122. In Pakistan, this is the first time the team is working on themes that touch upon social dimensions of 
agricultural sustainability. The activities in Pakistan that are funded by this subprogramme are contributing 
to a large project led by the ILO on child labour in the cotton, textile and garment industry. Cotton is a 
major export commodity and considered crucial to Pakistan’s economy. Therefore, it is crucial to ensure 
government ownership and to demonstrate that activities geared towards the elimination of child labour in 
cotton production can benefit Pakistan in the long run. For this reason, greater effort has been needed to 
ensure government ownership and it was decided that a larger share of FMM resources would be invested 
into the activities.

123. Given the unpredictability of resources under the FMM, it will be a challenge for the Gender equality and 
women empowerment in food and agriculture subprogramme to secure financing to work in three different 
countries and continue to provide support to the Dimitra Clubs in an increasing number of countries. Even 
if the countries provide resources to implement the clubs, the learning, monitoring and evaluation and 
capacity development processes will constantly require additional funding. In addition, lack of security 
has presented challenges for implementation in some countries, such as Burkina Faso, the Democratic 
Republic of the Congo, Mali and the Niger.



37

Overview of programme achievements in 2019

Follow-up actions and opportunities

124. Under the Transforming future face of agriculture subprogramme, the immediate follow-up actions varied 
from country to country. In Paraguay, a final agreement is needed with the Government to start the design 
and implementation of pilots under Vamos! and the Rural Poverty Reduction Plan. In the Philippines, given 
the approval of the National Social Protection Operational Framework, FAO will support the finalization 
of the National Social Protection Plan and its application within the Bangsamoro Regional Development 
Plan. In addition, FAO – in partnership with the Ministry of Interior and Local Government and the Philippine 
Atmospheric, Geophysical and Astronomical Services – will start developing tools to measure and predict 
the impact of natural disasters (i.e. floods, drought, typhoons) in Bangsamoro Autonomous Region of 
Muslim Mindanao (BARMM) on vulnerable populations. A joint work plan is being developed to support 
the adoption of the “shock responsive social protection (SRSP) roadmap. In Tanzania, the contractual 
agreement must be finalized to then start the implementation of the data collection for the market analysis 
and local economy simulations of the total impacts (direct and indirect) of the cash transfer and public 
works components of the Productive Social Safety Net Programme. In Uganda, preparations will begin for 
a national conference on agriculture and social protection, and the feasibility of a microsimulation analysis 
with UNU-WIDER will be explored. At the global level, the first task force meeting will be organized with the 
four target countries
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[chapter title]

Dimitra Clubs are boosting the 
results of FAO projects
In Niger and other countries in sub-Saharan Africa, Dimitra Clubs are 
successfully utilized in several FAO and United Nations joint initiatives. 
Recently, in the framework of a project implemented by FAO, WFP and 
IFAD in the regions of Maradi and Zinder, these community spaces 
for discussion and action have decided to take action to scale up the 
preparation of compost. As a result, 20 tonnes of organic matter were 
produced in two weeks in 25 villages, involving more than 5 000 people,  
68 percent of whom were women. The process took place on a voluntary 
basis and counted on both individual and collective commitment.

The Dimitra Clubs approach is used in many FAO projects for a variety of 
reasons; however, two main reasons often stand out: first, the clubs are 
powerful means of supporting effective project implementation through 
community mobilization and social cohesion, and second, they lead to 
concrete results in terms of community empowerment, participation and 
leadership of women/young girls, as well as gender equality.

Recently, the Dimitra Clubs decided to take the lead regarding the transfer 
of knowledge on the production of compost in the framework of a project 
implemented by FAO, WFP and IFAD in the regions of Maradi and Zinder 
(Niger). This project aims to strengthen the resilience of populations in 
protracted crisis situations and to break the vicious cycles of poverty,  
food insecurity and malnutrition.

Having learned that a small number of trainers in the commune had 
received a training on compost techniques a few months earlier, the  
clubs’ members felt that this training could benefit everyone. They  
therefore took the initiative to invite the trainees to replicate the training 
and show the process of building pits and composting techniques. As a 
result, 20 tonnes of compost were produced in two weeks in 25 villages. 
The initiative was carried out some of the 300 Dimitra Clubs set up in  
2019 by this joint project in 66 villages in the regions of Maradi (Commune 
of Chadakori) and Zinder (Commune of Dogo).

“Not only has 
composting allowed 
me to save 18 000 
FCFA, which was 
the cost of the 
chemical fertilizer I 
used before, but the 
compost has also 
strengthened the 
fertility of my field”

Rabi Yaou (45 years old), 
village of DARE, Chadakori 
commune (Maradi).

Programme 4 highlights
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A total of 25 facilitators transfer their knowledge

The initial compost-making training was provided by FAO in January 2019 for 17 men and 8 women from the 
project intervention area (one person from each of the 25 targeted villages) in the commune of Chadakori. 
Composting has several benefits related to improving soil fertility, soil quality and biodiversity, and reducing 
ecological risks. Learning this technique is therefore crucial for improving agricultural productivity and 
protecting the environment.

During a discussion organized a few months later by the Dimitra Clubs that had just been created in these 
villages, the members of the clubs highlighted the problem of the lack of knowledge about composting 
techniques. This is how they came to the decision to invite the people trained by the project to pass on their 
knowledge in a practical way to the club members.

To ensure the quality of knowledge transfer, the “trainers” came in pairs to each of the 25 villages and trained 
club members and other interested individuals. In two weeks, nearly 5 000 members of the women’s and men’s 
clubs learned how to make compost in the commune of Chadakori. Although women were not the majority of 
the beneficiaries at the initial training, they accounted for 68 percent of those trained (3 400 women), with 
youth under 35 years of age accounting for 29 percent (1 460 young people, 869 of whom were girls).

Thanks to the dynamics facilitated by the clubs and the collaboration with community radio stations, this 
transfer of knowledge has gone beyond the borders of the villages and communes targeted by the programme. 
Through special broadcasts, the radio stations disseminated the information to all the surrounding villages, 
thereby generating new enthusiasm in communities not yet reached. For the 25 villages of Chadakori 
concerned, the initiative has resulted in the construction of 789 compost pits (2 cubic metres each), which 
should produce an estimated 20 tonnes of organic materials.

Through this initiative, the Dimitra Clubs have fully fulfilled their role as 
a catalyst for widely disseminating project achievements and promoting 
inclusive community development. As the main entry point for all project 
activities at the community level, they have enabled women, men, young 
and old, to participate and become fully involved in their own development, 
using their potential and local resources to solve community problems.

“At first, I didn’t 
intend to get involved 
too much. But finally 
I built a compost 
pit and used the 
materials on half a 
hectare. Comparing 
the part of the field 
where I used the 
compost and the part 
without compost, I 
had a lot of regrets 
because the results 
are incomparable”

Baraka Soulé, Maradi région©FAO/Samira Ali
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An eye-opening exploratory mission: influencing 
project design and partnership development
In September 2019, Ariane Genthon and Jessie Fagan travelled to Pakistan for an inception mission as one of 
the three selected countries in the FMM Generational Gaps and Eliminating Child Labour in Agriculture project. 

A portion of current FMM resources are supporting a larger inter-agencies programme called CLEAR COTTON. 
This four-year programme is implemented with and led by ILO and focuses on eliminating child labour and 
forced labour in cotton, textile and garment supply chains in Pakistan, Burkina Faso and Mali. Thanks to the 
FMM resources, FAO was able to demonstrate co-funding abilities and lead the project’s component to improve 
livelihoods of families dependent on child labour in Pakistan.

The exploratory mission proved successful in terms of organizational and partnership outcomes, and included 
a capacity development workshop with FAO Pakistan colleagues on addressing child labour in agriculture, meeting 
various stakeholders and potential partners associated with the project, along with a field mission in Punjab. 

The overall mission was an eye-opening experience for the officer and consultant who were new to the region, 
having predominantly worked in Africa and Latin America. Many of the typical institutions they work with were 
either not present or different institutional arrangements were in place. For example, the colleagues typically 
work with agricultural extension services, as well as producer organizations/cooperatives. Nevertheless, 
agricultural producer organizations and cooperatives were limited or not present in the country. Therefore, 
other arrangements of providing support and capacity development to local communities, such as through 
ongoing FFS programmes, were identified. 

The colleagues met a group of women who expressed their concerns on chemical pesticide exposure and 
showed the visual health issues that were enduring. They described some of the challenges their community 
was experiencing when it comes to working conditions, as well as child labour, in particular the division of 
labour between genders and the limited access to education among rural adolescent girls. 

Based on these encounters, and before livelihood activities would be implemented, additional research on the 
gender division of labour in family farming and its nexus with child labour among cotton-growing communities 
in Punjab appeared indispensable. The research foreseen in the FMM project did not anticipate a focus on 
gender aspects but it appeared to be essential for the achievement of the project in light of the mission’s 
findings. The research will aim at defining 
economic empowerment activities for women, 
which will enable families to be less dependent on 
their children’s work. It will recommend dialogue 
mechanisms for promoting a better division of 
labour among households, as well as needed 
instruments to improve access to education 
among girls and boys. 

Upon return, the colleagues successfully raised 
additional resources to expand the research 
component and include gender aspects. The 
FMM was instrumental in helping the team on 
child labour prevention in agriculture embark on a 
new area of work and to make its work even more 
gender transformative.

Programme 4 highlights
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Programme 5: Climate action in agriculture
125. This programme builds on past FMM projects on Climate-Smart Agriculture (CSA), efficient resource use 

and restoration of degraded lands. In 2019, the programme comprised two ongoing subprogrammes:  
i) Sustainable productivity in agriculture (in the context of CSA and agroecology [FMM/GLO/139/MUL]) and 
ii) Integrated Climate Smart Agriculture approach through the Global Alliance for Climate Smart Agriculture 
(GACSA) (FMM/GLO/124/MUL). The first subprogramme focuses on providing evidence-based guidance 
and tools to promote a transition to more productive and sustainable agriculture at the national and local 
levels, in alignment with the SDGs. The second subprogramme supports GACSA in its governance and the 
activities developed by its three action groups (Knowledge, Investment and Enabling Environment), as well as 
its collaboration with regional alliances on CSA.

126. The FMM provided support to the Blue Growth Network and Secretariat, as well as FAO activities related 
to the Antimicrobial Resistance (AMR). Funding from the FMM was catalytic in creating synergies and 
the coordination of activities between FAO headquarters and regional fffices to assist AMR specialists 
in developing country proposals for the multipartner trust fund and to strengthen partnerships within 
the Tripartite Joint Secretariat comprising FAO, the World Health Organization (WHO) and the World 
Organisation for Animal Health (OIE), as well as the Global Health Security Agenda.

127. The programme achieved significant results, while advancing the underlying principles of the FMM, including 
the promotion of capacity development, the strengthening of policy advice and partnerships and the 
boosting of catalytic effects and innovation. At the same time, the programme faced several challenges that 
allowed for the identification of key lessons on the monitoring of activities that will guide the improvement of 
the subsequent implementation phases, while tapping into future opportunities.

Set-up and planning

128. Having begun in late 2019, the Sustainable productivity in agriculture (in the context of CSA and agroecology) 
subprogramme has focused on laying the groundwork for successful implementation, including hiring a 
project coordinator and consultants to support specific project activities. The project team sought to involve 
all relevant technical divisions early on to achieve high consensus on the project’s scope and specific 
normative outputs (namely policy and field-level sustainability assessment tools). Desk research also began, 
and reviews of existing FAO and non-FAO tools were prepared to inform development of these products and 
ensure buy-in by all stakeholders.

Partnerships

129. Opportunities to establish new partnerships under the Sustainable productivity in agriculture (in the 
context of CSA and agroecology) subprogramme are being sought and will be informed by the project’s 
ongoing inception phase. Contacts have been made with staff at IFAD and the World Bank working on 
related projects.
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130. Under the Integrated Climate Smart Agriculture approach through the Global Alliance for Climate Smart 
Agriculture (GACSA) subprogramme, the GACSA has 341 members and is collaborating with many of them 
(http://www.fao.org/gacsa/members/members-list/en/).

Capacity development

131. Capacity development is an integral part of the Sustainable productivity in agriculture (in the context of 
CSA and agroecology) subprogramme, particularly at the level of the two pilot countries, where relevant 
stakeholders’ capacities in information and communication technology applications and data collection, 
assessment and integration will be strengthened. Given the start of the project in late November 2019, 
results have not yet been achieved.

132 Given the wide range of messages generated, the best medium to showcase results under the  
Integrated Climate Smart Agriculture approach through the Global Alliance for Climate Smart Agriculture 
(GACSA) subprogramme would be in brokering a participatory and social media format. With its 
convening power, GACSA aims to create an interface between stakeholders by creating platforms for 
multistakeholder dialogues. The dialogues provide an opportunity to amplify the voices of the less visible 
stakeholders, such as farmers, and equipping them with skills for effective engagement. Outputs are then 
packaged and disseminated in a manner that is relevant and effective for the different audience.

Catalytic effects

133. Under the Sustainable productivity in agriculture subprogramme, several opportunities were identified to 
link up with ongoing initiatives in the two pilot countries, as well as with the work of key technical divisions 
at FAO headquarters. The subprogramme will link the work of FAO’s Strategic Programme 2 on developing 
methodologies to ensure that production systems achieve optimal synergies and reduction trade-offs in 
relation to the SDGs. In addition, work will feed into major FAO programmes including CSA, agroecology 
and climate and environmental financing, such as the Green Climate Fund and the Global Environment 
Facility, likely resulting in substantial scaling up of the activities and products developed under the 
subprogramme.

134. One of the objectives of the subprogramme Integrated Climate Smart Agriculture approach through the 
Global Alliance for Climate Smart Agriculture (GACSA) aims to scale up public and private investments in 
CSA. Several opportunities to link up with ongoing initiatives were carried out by GACSA members  
(e.g. regional alliances and projects led by other international partners have been identified). These 
potential pilot projects may link the work of key technical divisions at FAO headquarters. It is expected that 
this will lead to increases in project activities and products developed.
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Cross-sectoral work

135. Several FAO technical divisions are involved in the activities conducted under the Sustainable productivity 
in agriculture subprogramme, as they will be key to effective project delivery, ensuring consensus on the 
new sustainability assessment framework developed. Similar work will be carried out within decentralized 
offices in two pilot countries. In addition to its members, the GACSA is collaborating with the Climate and 
Environment Division, Agricultural Development Economics Division, Land and Water Division, Agriculture 
and Consumer Protection Department, as well as officers that are part of the Climate Smart Agriculture 
Major Area of Work under the Integrated Climate Smart Agriculture approach through the Global Alliance for 
Climate Smart Agriculture (GACSA) subprogramme. Moreover, this subprogramme actively supports both 
Strategic Programme 2 and Strategic Programme 5.

Catalytic effects

136. Two outputs of the Sustainable productivity in agriculture subprogramme specifically target the development 
of novel tools and methodologies for sustainability assessments, and their operationalization to guide policy 
work and field-level data collection and guidance for farmers. Project implementation was also innovative, 
bringing together different teams within FAO and creating partnerships with key external organizations 
(i.e. World Bank and CGIAR). It will also be aligned with the FAO Director-General’s Hand-in-Hand initiative, 
building a geographic information system and data platform that can support national and local decision-
making.

137. As part of efforts to further promote the CSA approach through GACSA, members are working 
collaboratively through three Action Groups (Knowledge, Investment, and Enabling Environment) and 
a Regional Engagement task team, focusing on bringing concrete solutions to fruition, accelerating 
coordinated efforts within and across regions on scaling up CSA initiatives, and facilitating matchmaking  
and project development towards tangible effects on the ground.

Gender

138. Under the Sustainable productivity in agriculture (in the context of CSA and agroecology) subprogramme, 
needs assessment questionnaires are being designed to be gender sensitive and provide data that is 
gender disaggregated. The project team seeks to shape all activities and products developed through the 
project in a way that is attentive to gender equality and issues.

139. Under the Integrated Climate Smart Agriculture approach through the Global Alliance for Climate Smart 
Agriculture (GACSA) subprogramme, the project team seeks to shape all activities and products developed 
through the project in a way that is attentive to gender equality and gender issues, particularly in the 
Governance Body and key conferences such as the GACSA Annual Forum.
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Policy advice

140. Providing policy advice is a key ongoing project component of the Sustainable productivity in agriculture 
(in the context of CSA and agroecology) subprogramme, where the focus will be to develop tools that can 
guide policy-makers step-by-step in supporting the sustainability transition through policy documents.

141 The goals and objectives of the Integrated Climate Smart Agriculture approach through the Global Alliance 
for Climate Smart Agriculture (GACSA) subprogramme are fully aligned with FAO’s strategic priorities and 
its goals to enhance resilience to threats and crises, end hunger and poverty and sustainably manage 
natural resources under a changing climate.

Challenges and lessons learned

142. The COVID-19 pandemic might interfere with the organization of the inception workshop of the Sustainable 
productivity in agriculture (in the context of CSA and agroecology) subprogramme, which was expected 
in March/April 2020. Nevertheless, FAO colleagues and external partners identified are being regularly 
consulted via other means (email, phone, Skype etc.) to ensure smooth progress with the work plan.

143. The subprogramme Climate Smart Agriculture approach through the Global Alliance for Climate Smart 
Agriculture (GACSA) is on track and no major challenges were encountered during the reporting period. 
However, the Covid-19 pandemic may interfere with the organization of the project’s main event: The 
Annual Forum 2020.

Follow-up actions and opportunities

144. The necessary follow-up actions for the subprogramme on Sustainable productivity in agriculture (in the 
context of CSA and agroecology) include: (i) finalizing the work plan, particularly in terms of assigning 
responsibilities across the broader project team (i.e. including the different technical divisions involved);  
(ii) reaching an agreement on the regional Asia and the Pacific pilot country (tentatively Lao People’s 
Democratic Republic, or alternatively Cambodia); (iii) finalizing the recruitment of senior and junior 
consultants and interns to contribute to specific activities under the three outputs, as detailed in the 
previous sections; (iv) identifying needs for local consultants and interns to be based in the two pilot 
countries; (v) discussing options to delegate administrative support e.g. to decentralized regional offices; 
and (vi) identifying external stakeholders to be involved in the project inception meeting.

145. Key immediate follow-up actions for the Integrated Climate Smart Agriculture approach through the Global 
Alliance for Climate Smart Agriculture (GACSA) subprogramme include: (i) finalizing the work plan and 
schedule, particularly in terms of assigning responsibilities across the broader project team (i.e. including 
the different technical divisions involved); (ii) developing concept notes for pilot countries (tentatively  
Viet Nam, or alternatively Indonesia); and (iii) discussing with co-chairs options to postpone Annual Forum 
2020.
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Conclusions and lessons learned

146. In the early stages of its new phase, the FMM has begun delivering results across every FAO Strategic 
Objective (SO1–SO6). Overall, the FMM subprogrammes included in this report directly addressed at least 
13 of the 17 SDGs. In helping FAO to successfully implement and deliver on its Strategic Framework, the 
FMM demonstrated in particular how flexible funding can promote integration across sectors, create new 
and powerful partnerships, contribute to transformative impacts and support the delivery of the 2030 
Agenda for Sustainable Development.

147. The year 2019 marked an important strategic shift for the FMM – one that has brought it more seamlessly 
in line with FAO’s Strategic Framework. Under the FMM’s new priority programmes and subprogrammes, 
grouped activities that have the greatest potential for innovative and transformative impact, and that can 
generate tangible global and regional knowledge products, have already begun to show results. During  
this phase, FMM funds are proving crucial in supporting important areas of work, such as CSA, improving 
data for the monitoring of SDG achievements and boosting decent rural employment, bridging generational 
and gender gaps in agriculture, digital inclusion, and food loss and waste reduction, which are central to 
FAO’s work today.

148. The achievements of previous FMM-funded projects are central to the activities being carried out under 
this current phase. Prior work on CSA, efficient resource use and degraded land restoration, for example, 
is helping FAO to scale up climate-smart interventions and deepen its policy work to help create enabling 
environments for more widespread adoption of CSA. Thanks to access to FMM resources, FAO continues 
to be able to take a strong strategic leadership role in the areas of decent rural employment and child 
labour in partnership with ILO, national governments and civil society organizations. Building on previous 
success, expansion of the gender-transformative Dimitra Club approach is already taking place under 
this current phase of the FMM and is having a profound impact on inclusive participation and community 
mobilization. Similarly, earlier FMM-funded projects on value chain development, trade and food waste is 
providing the foundation for the new FMM’s priority programme on resilient and sustainable food systems. 
FAO is building on this expertise to accelerate agribusiness and agro-industry in targeted countries and 
increase awareness of innovative methodologies and approaches to reduce food loss and waste.

149. Moreover, the FMM has stimulated innovation by supporting the development of new methodologies 
and practices and the exploration of new research frontiers. For example, FAO has formed partnerships, 
including with ESA, for the use of geospatial data to measure and monitor SDG indicators. An innovative 
methodology has been developed under the FMM to measure and monitor the Mountain Green Cover 
Index, based solely on the use of publicly available Earth Observation data and open source software, 
revolutionizing countries’ abilities to conduct their own SDG monitoring.

150. In addition to its concrete results, there is also clear evidence of the FMM’s continued adherence to its 
key principles – such as capacity development, partnership, catalytic effects, policy advice, cross-sectoral 
work, gender mainstreaming and innovation – as highlighted in this report. Lessons learned and technical 
and operational challenges encountered in the implementation of the various projects will help the FMM to 
continually improve and evolve over time. With its revamped governance structure, financial architecture 
and operational modalities, the FMM will continue to be a strong force towards the achievement of the 
SDGs.
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Annex 1. Overview of subprogrammes

PROGRAMME 1: EVIDENCE-BASED POLICY AND GLOBAL INSTRUMENTS

Subprogramme 1.1: Leveraging global instruments and knowledge products
BACKGROUND INFORMATION

SUBPROGRAMME NUMBER FMM/GLO/127/MUL

FAO STRATEGIC OBJECTIVE (SO) SO1 – Contribute to the eradication of hunger, food insecurity and malnutrition

CONTRIBUTION TO THE SDGs 1, 2, 5, 10, 12, 14, 15

CORPORATE OUTCOME To enhance the capacities of governments and other stakeholders to adapt and implement 
FAO’s global normative work including methodologies, guidelines and principles.

SUBPROGRAMME DATES 1 December 2019 to 31 December 2021

IMPLEMENTATION COUNTRIES Lao People’s Democratic Republic, Liberia, Mali, Mauritania, Sierra Leone, Tunisia

BENEFICIARIES National government institutions (land, housing and environment, agriculture, forestry, 
fisheries, finance; labour and social welfare), civil society organizations, local private sector 
including young agri-entrepreneurs.

BUDGET USD 2 000 000

SUBPROGRAMME EXPECTED RESULTS

Output 1. Increased capacity of governments and other national actors to use global instruments, approaches and guidelines in an 
integrated way to develop and implement their national agriculture and food security policies, strategies and investment frameworks.
Output 2. Strengthened multi-actor and inter-sectoral governance mechanisms and greater accountability thanks to more robust 
systems and application of methodologies for monitoring and evaluating the food security, sustainable agriculture and poverty 
eradication impacts of national policies and programmes. 
Output 3. Developed capacities of national stakeholders to implement global instruments and produce relevant comprehensive 
information, data and analysis for uptake in policy processes and decision-making.

RESULTS IN 2019

SET-UP AND PLANNING
The subprogramme was declared operational at the global level in December 2019. The design was carried out in close consultation 
with all seven countries, which were ready to start implementation once the individual country-level agreements were signed. Also, recipient 
countries and beneficiary groups were identified and the project task force was established.

FOLLOW-UP ACTIONS AND OPPORTUNITIES
Technical colleagues in coordination with Strategic Programme (SP) 1 team will follow up with countries to ensure that country 
agreements are signed, and implementation begins as soon as possible.

PARTNERSHIP
• N/A

CAPACITY DEVELOPMENT
• N/A

CATALYTIC EFFECTS
• N/A

CROSS-SECTORAL WORK
• N/A

INNOVATION
• N/A

CHALLENGES AND LESSONS LEARNED
Due to COVID-19, challenges faced are:
• Reduced activity of administrative entities in countries. Country agreements for four out of six countries are pending as governments 

prioritize decisions of importance to Covid-19 (e.g. during lockdown, the Tunisian Ministry of Agriculture is working on half-time).
• Travel and movement restrictions (affecting all six countries and headquarters), as well as domestic travel restrictions in some countries.
• Difficulty in turning fieldwork into deskwork considering the subprogramme’s focus on in-country work and given the poor internet 

connectivity in all focus countries except Tunisia, it will be difficult to replace physical meetings/workshops with virtual ones, or to turn 
face-to-face training into e-learning. The development of e-learning packages could only be considered for the long run and would 
require significant shifts in time and resources allocated. 

Mitigation of the challenges: 
• Postponement of activities.
• Focus on work that can be done without physical meetings or travel such as communication with FAORs and lobbying.
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Subprogramme 1.2: Nutrition sensitive agriculture and social protection

BACKGROUND INFORMATION

SUBPROGRAMME NUMBER FMM/GLO/128/MUL

FAO STRATEGIC OBJECTIVE SO1 – Contribute to the eradication of hunger, food insecurity and malnutrition
SO2 – Make agriculture, forestry and fisheries more productive and sustainable
SO3 – Reducing rural poverty

CONTRIBUTION TO THE SDGs 1, 2, 5, 8, 10

CORPORATE OUTCOME To improve access of smallholder producers and their families to income-generating 
opportunities and better nutrition, based on sustainable production of diversified and 
healthy food and access to gender- and nutrition-sensitive social protection.

SUBPROGRAMME DATES 1 February 2020 to 31 December 2021

IMPLEMENTATION COUNTRIES Ethiopia, Grenada, Guyana, Kyrgyzstan

BENEFICIARIES Poor, food insecure and nutritionally vulnerable family farming households

BUDGET USD 1 000 000

SUBPROGRAMME EXPECTED RESULTS

Output 1. Sustainable agricultural smallholder production systems diversified, producing more nutrient-dense plant and animal source 
foods for healthy and culturally appropriate diets.
Output 2. Cash-based interventions and Cash+ programmes up-scaled, supporting diversification of agricultural smallholder production 
systems and integrated into national social protection, food security and nutrition and agriculture strategies at the national level. 
Output 3. Home-grown school feeding programmes providing a protected market space for smallholders, producing foods while 
improving children’s diets, are integrated within policy frameworks for nutrition and social protection.
Output 4. Age- and gender-disaggregated evidence generated on the impact of activities under Outputs 1, 2 and 3 on all forms of 
malnutrition, including impact assessments and simulation, and promotion of south-south collaboration around good practices from the 
three instruments (diversification of poor smallholder production, Cash+ and home-grown school feeding) are fed into national and global 
dialogue processes.

RESULTS IN 2019

SET-UP AND PLANNING
The subprogramme was declared operational at the global level in December 2019. The design was carried out in close consultation with 
all seven countries, which were ready to start implementation once the individual country-level agreements were signed. Also, recipient 
countries and beneficiary groups were identified, and the project task force was established.

FOLLOW-UP ACTIONS AND OPPORTUNITIES
Technical colleagues in coordination with SP1 team will follow up with countries to ensure that country agreements are signed, and 
implementation begins soonest.

PARTNERSHIP
• N/A

CAPACITY DEVELOPMENT
• N/A

CATALYTIC EFFECTS
• N/A

CROSS-SECTORAL WORK
• N/A

INNOVATION
• N/A

CHALLENGES AND LESSONS LEARNED
Due to COVID-19, challenges faced are:
• Travel and movement restrictions due to the pandemic.
• There is the risk that the governments’ priorities will shift due to the pandemic and the subprogramme will not be a priority for them.
Mitigation of the challenges: 
• Postponed all physical meetings until the last quarter of the year.
• Focus on administrative activities, e.g. prepare terms of reference, LOAs, contracts and virtual discussions with stakeholders.
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Subprogramme 1.3.1: Improving country data for monitoring SDG achievements and 
informing policy decisions

BACKGROUND INFORMATION

SUBPROGRAMME NUMBER FMM/GLO/129/MUL

FAO STRATEGIC OBJECTIVE SO6 – Technical quality, knowledge and services delivered; quality statistics produced with integrity 
and disseminated by FAO; and quality services for work on gender, governance, nutrition and climate 
change provided to the Strategic Programmes

CONTRIBUTION TO THE SDGs 2, 5, 6, 12, 14, 15

CORPORATE OUTCOME To develop the capacities of the national institutions responsible for collecting, computing and 
disseminating the SDG data and indicators so as to ensure that countries are able to report SDG 
indicators both for national and global monitoring and to use them for policy analysis and formulation.

SUBPROGRAMME DATES 1 August 2019 to 31 December 2021

IMPLEMENTATION COUNTRIES Global

BENEFICIARIES National SDG focal points, statisticians from the national bureau of statistics, National Coordinators 
appointed through the Commission on Genetic Resources for Food and Agriculture

BUDGET USD 1 000 000

SUBPROGRAMME EXPECTED RESULTS

Output 1. Enhanced capacities for monitoring food security and investment in agriculture.
Output 2. Enhanced capacities for monitoring equal access to land and markets for inclusive growth. 
Output 3. Enhanced capacities for monitoring sustainable use of natural resources.

RESULTS IN 2019

SET-UP AND PLANNING
• Activities began in September 2019 following the recruitment of the Project Coordinator.
• Intensive planning work and engagement with national counterparts led to mapping of requirements, agreement on feasible dates and 

joint planning ofthe project’s various technical assistance activities in 40 target countries.
• Planning and organization of three regional workshops and two national workshops to be delivered in the first and second quarters of 

2020 were finalized in consultation with national counterparts, SDG focal points in NSOs and line ministries and with FAO technical 
teams responsible for the delivery of the assistance. As a result, a calendar of events (Figure 1) and a project dashboard to monitor 
countries targeted by the project (Figure 2) were prepared. This achievement concerns all the three Outputs. 

• Joint consultation with the respective SDG focal points in headquarters allowed for the planning of a series of “SDG combined” 
missions to three priority countries (Bangladesh, Egypt, Mexico), where a single consultant would be able to deal with the four 
indicators. Furthermore, for each individual indicator, additional countries were proposed. Such missions were planned to take place 
between April and September 2020. A suitable candidate for the joint mission was identified and recruitment was due to take place in 
March 2020.

• A dedicated operation dashboard was developed for the SDG subprogramme, allowing for the monitoring and tracking of activities 
planned and delivered throughout the FMM subprogramme. A dashboard provides direct access to the map of activities in countries, 
information regarding their status, and final reports and documents related to each activity. 

• Dashboard is open and accessible at the link: https://bit.ly/2X4Jvrr. 

PARTNERSHIPS
• Partnership established with the Arab Maghreb Union to implement pilot projects in the region to assist countries with collection/

estimation of population size data for national breed populations (SDG Indicator 2.5.2). An LOA was signed 21 October 2019 to deliver 
capacity building in data collection and compilation of SDGs on site in Algeria, Libya, Mauritania, Morocco and Tunisia.

• Partnership formed with UN Women in Asia and the Pacific to report on gender inequalities in agricultural land ownership and control, 
with UN Women agreeing to fund a series of FAO technical assistance missions in selected countries to introduce a land ownership 
module into national household surveys. The assistance could be provided by the FAO Regional Office for Asia and the Pacific in 
Bangkok, or by an SDG focal point in headquarters.

• Carried out initial work for strategic partnership with ESA to collaborate on use of Earth Observation data for measuring and 
disaggregating SDGs. The initial dialogue focused on the establishment of a common interest for partnership at high level, which would 
lead to a formal meeting on the ESA premises in 2020 and the establishment of a Memorandum of Understanding.

• Partnership established with Université Catholique Louvain and ESA to implement the Earth Observation-based methods for generating 
official agricultural statistics. This partnership is functional to the monitoring and disaggregation of SDG farm-based indicators. A 
methodology was to be developed in 2020 to use crop type maps and crop yield forecast map to monitor and/or disaggregate the 
farm-based indicators.
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CAPACITY DEVELOPMENT
• National SDG training workshop (coordinated by the FMM and funded by FAO) held in Oman in December 2019. Coordination under the 

FMM was instrumental to accessing a plethora of SDG focal points in countries and coordinating the work of SDG technical experts in 
headquarters to define an agenda with sessions tailored to the different needs for each SDG indicator in a relatively short time.

• Regional training workshop organized in 2019 and conducted in January 2020 in Johannesburg, South Africa.

CATALYTIC EFFECTS
• Catalytic effects realized through partnership with FAO-funded activities, as well as external programmes (i.e. UN Women), to mobilize 

resources for the improvement of countries’ capacities to measure and report on the SDGs.

CROSS-SECTORAL WORK
• Initiation of work on the use of geospatial data to measure and monitor SDG indicators and support countries in this capacity – a 

method that can be adjusted and applied towards indicators across sectors and countries.

INNOVATION
• Developed an innovative methodology for measuring and monitoring SDG Indicator 15.4.2 (Mountain Green Cover Index) as of 

December 2019. The methodology is based solely on the use of publicly available Earth Observation data and open source software 
or scripts to run the analysis, also allowing for the disaggregation of the indicator at various geographic and socio-economic/
environmental dimensions. The methodology was tested in four countries (Ecuador, Mali, Oman, Spain) and adopted by FAO as an 
internal solution to estimate the Mountain Green Cover Index, where countries do not report. The methodology is available at the below 
link: https://bit.ly/3d2ZYBV.

CHALLENGES AND LESSONS LEARNED
• Synching the availability of resources that can deliver technical assistance with the availability of the SDG focal points from many 

different was a challenge. Factors such as other commitments in their annual workplans, interruption of work due to different calendars 
in national holidays and the administrative times required for recruiting ad hoc international consultants could all delay the capacity of 
the project to immediately deliver technical assistance in countries. One way to improve this could be to combine multi SDG technical 
support missions or training workshops, hence offering technical assistance on a combination of SDGs rather than individual ones.  
This would considerably reduce time for recruitment but also reduce risk of delays. In this context country tailored assistance on  
farm-based SDGs will be delivered on Indicators 2.3.1, 2.3.2, 2.4.1 and 5.a.1

• Another issue, which has already been mentioned, was the lack of political awareness of and commitment to reporting obligations in 
many countries. The sole technical capacity building activity of the FMM may not be sufficient. A way to ameliorate this would be to 
combine technical work and political engagement for each indicator within the concerned national institutions through the FAO Office 
of the Chief Statistician.

Due to COVID-19, challenges faced are:
• Travel and movement restrictions.
• Delays in the delivery of regional training workshops and delivery of country tailored technical assistance through missions to the 

countries. 
• Recruitment of consultants on hold.

Mitigation of the challenges: 
• Postponement of activities. 
• Digital trainings and virtual meetings.
• Focus on work that can be done without physical meetings or travel i.e. activities on the use of alternative data sources to surveys to 

measure and monitor the SDGs (e.g. geospatial data and data science).

FOLLOW-UP ACTIONS AND OPPORTUNITIES
 1) Encourage a more proactive approach from SDG focal points on those SDG Indicators falling behind (2.a.1, 5.a.2, 2.3.1, 2.3.2).
2) Follow up with the West African Economic and Monetary Union and the World Bank on an agreement to share the data collected 

through the “enquête harmonisée sur les conditions de vie des ménages” with FAO as soon as possible. Ideally in May 2020, a regional 
workshop in western Africa was to be organized with francophone countries that could collectively bring in data and collectively 
calculate the prevalence of undernourishment (PoU) (SDG Indicator 2.1.1) and the Food Insecurity Experience Scale (FIES) (SDG 
Indicator 2.1.2) indicators, allowing FAO to publish the FIES in August/September.
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Subprogramme 1.3.2: Closing the agricultural data gap: contribution to the 50X2030 initiative
BACKGROUND INFORMATION

SUBPROGRAMME NUMBER FMM/GLO/125/MUL

FAO STRATEGIC OBJECTIVE SO6 – Technical quality, knowledge and services delivered; quality statistics produced with 
integrity and disseminated by FAO; and quality services for work on gender, governance, 
nutrition and climate change provided to the Strategic Programmes

CONTRIBUTION TO THE SDGs 2, 5

CORPORATE OUTCOME To increase and sustain evidence-based decision-making in the agriculture sector 
by empowering countries to build national statistical systems that produce and use 
high-quality and timely agricultural data through survey programmes; indirectly, the 
subprogramme contributes to improving the effectiveness of policymaking and investment 
decisions in the agricultural sector

SUBPROGRAMME DATES 15 June 2019 to 31 December 2021

IMPLEMENTATION COUNTRIES Global (Armenia, Cambodia, Georgia, Ghana, Nepal and Uganda)

BENEFICIARIES National statistics offices, line ministries, private sector decision-makers, national research 
institutions, governmental and non-governmental national institutions that produce or 
use data for decision-making within the agricultural sector and agricultural producers 
(particularly smallholders) of the targeted countries.

BUDGET USD 1 000 000

SUBPROGRAMME EXPECTED RESULTS

Output 1. Stronger human and institutional capacity to generate high-quality data in partner governments.
Output 2. Better and more efficient survey-related tools adopted in national data systems. 
Output 3. Stronger capacity and improved policies to disseminate data in partner governments.
Output 4. Stronger capacity to analyse, interpret and present data.
Output 5. Agricultural survey programmes integrated into the National Statistical Systems. 

RESULTS IN 2019

SET-UP AND PLANNING
• Intended to complement two existing grants and scale up work in countries eligible for the 50x2030 Initiative, the project did not 

undergo a planning phase. Rather, it harnessed the advantages of ongoing projects by channelling resources to already planned 
activities, thus generating immediate and tangible results.

PARTNERSHIPS
• The subprogramme benefited tremendously from previously established partnerships (namely with IFAD and the World Bank through 

the Global Rural and Agricultural Integrated Surveys Partnership), and through two existing grants from the Bill and Melinda Gates 
Foundation and the United States Agency for International Development. Existing partnerships also contributed to the first steps of the 
50x2030 Initiative, expanding its activities to new countries.

CAPACITY DEVELOPMENT
• Activities strengthened the capacity of national government agencies (in Armenia, Nepal, Uganda) to collect and analyse data 

through numerous workshops and technical support missions, namely benefiting NSOs and ministries of agriculture. In Nepal, these 
trainings were key in building national capacity on using sampling methods (according to the 50x2030 principle), thus ensuring future 
independent ownership and the implementation of agricultural survey activities in Nepal.
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POLICY ADVICE
• Given the initial 12-month duration of the subprogramme and the long-term nature of this goal, direct policy-related achievements were 

not realized. Statistical work done under the subprogramme ultimately aims to inform the design of policies and programmes for the 
agriculture sector.

CATALYTIC EFFECTS
• Activities to date have led to the adoption of better and more efficient survey-related tools in three countries (Armenia, Nepal, Uganda) 

exceeding initial targets. These countries customized and adopted the recommended methods. 
• The expected catalytic effect of the subprogramme is a progressive technical and financial takeover of countries in the medium term. 

This will be measured when the project is completed.

CROSS-SECTORAL WORK
• The work carried out thus far directly contributed to increasing visibility of findings from surveys facilitated by the project, through 

the funding of workshops for the dissemination of results. In one country (Uganda), the subprogramme funded a workshop for the 
dissemination of key findings, which was attended by the community of data users and producers in the country. This in turn led to 
additional activities (funded through other grants) focused on use of empirical evidence for policy-making.

GENDER
• The work contributed to increasing the availability of sex-disaggregated data for critical topics, such as asset ownership,  

decision-making, control over economic resources and tenure rights thanks to the adoption of advanced survey tools developed in the 
context of the 50x2030 Initiative and promoted by the subprogramme. It also provided support to countries to analyse data from a 
gender perspective in order to inform and make policies and programmes more gender inclusive.

INNOVATION
• The subprogramme contributed to the highly innovative 50x2030 Initiative. The main innovative elements included: the setup of 

integrated system for farm-based surveys characterized by an annual core questionnaire; the integration of household-based survey 
system and farm-based survey system; synergies between three components led by respective partners (methodological research 
[World Bank], data production [FAO] and data use [IFAD]); and the partnership among the three implementing agencies and creation of 
a unique multi-donor trust fund.

CHALLENGES and LESSONS LEARNED
• There was a requirement to stipulate country project agreements with national governments for the implementation of small 

programmes, even if they were complementary to larger programmes funded through other sources for which an agreement had 
already been signed. This obligation was not well received by countries that were required to carry out a burdensome process of 
revision and signature even for activities that were marginal with respect to the main plan.

• The plans and priorities of national statistical programmes are sometimes subject to change, which may unexpectedly oblige 
the rescheduling of planned activities. This happened in Nepal, where initial plans for national level data collection in 2020 were 
overhauled, following the expressed unavailability of the national stakeholder to conduct activities due to conflicting agricultural census 
commitments. The 2020 activities were therefore limited to only including a commercial holdings survey with national coverage.

• In addition, a factor that might oblige a rescheduling of planned activities in a 2020 is the COVID-19 pandemic, which has bearings on 
human health, the safety of workers and travel restrictions.

FOLLOW-UP ACTIONS AND OPPORTUNITIES
• The subprogramme duration was extended (at no additional cost) from June 2020 to December 2021 so as to align the subprogramme 

with the LOA with Nepal. Subject to additional funding, intensified technical assistance can be delivered to the beneficiary countries. 
Some examples of intended activities are listed below.

• In Armenia, a routine for the calculation of SDG Indicators 2.3.1 and 2.3.2 can be developed in the second half of 2020, and capacity 
development activities targeting the technical staff can be carried out. In addition, additional trainings can be done in the second half 
of 2020 in the already targeted four regions, before each data collection round (quarterly and annual surveys). Finally, preparation 
activities and trainings (Computer Assisted Personal Interviewing and survey tool trainings) should be organized in the remaining six 
regions starting from the third quarter of 2020.

• In the second half of 2020, the development of a new rotating questionnaire (production methods and the environment) in Georgia  
is planned. This will allow for the calculation of agro-environmental indicators and the coverage of some elements of SDG Indicator 2.4.1 
(sustainable agriculture). Additional subprogramme funds may be used to contribute to the pilot tests planned for the end of 2020 and 
for the full-scale survey planned for 2021.

• In Ghana, activities were delayed due to the signing of the country programme agreement and coordination with other implementing 
partners. Additional funding will allow the start of activities in this country.

• In Uganda, additional funding may be used to support the data collection activities of the integrated survey programme.



59

Annex 1. Overview of subprogrammes

PROGRAMME 2: RESILIENCE AND SUSTAINABLE FOOD SYSTEMS

Subprogramme 2.1: Sustainable, resilient and inclusive food systems development
BACKGROUND INFORMATION

SUBPROGRAMME NUMBER FMM/GLO/131/MUL

FAO STRATEGIC OBJECTIVE SO2 – Make agriculture, forestry and fisheries more productive and sustainable
SO3 – Reducing rural poverty
SO4 – Enable inclusive and efficient agricultural and food systems

CONTRIBUTION TO THE SDGs 2, 8, 9, 10, 12, 14, 17

CORPORATE OUTCOME To contribute to coherent, supportive and enabling policies, strengthen capacities of 
public and private sector actors, and increase investments from the public and private 
sector targeting agribusiness development, trade and food loss and waste reduction.

SUBPROGRAMME DATES 30 September 2019 to 30 September 2021

IMPLEMENTATION COUNTRIES Global, with activities in Barbados, Egypt, Eswatini, Jamaica, Kyrgyzstan, Palestine, 
Suriname, Tanzania, Uganda, Uzbekistan

BENEFICIARIES Relevant government ministries and national institutions, actors participating in selected 
value chains, universities, research institutes, civil society organizations

BUDGET USD 2 000 000

SUBPROGRAMME EXPECTED RESULTS

Output 1. Develop policy tools and make improvements to support value chain and market system development, trade, and food loss and 
waste reduction.
Output 2. Establish value chain platforms for public-private dialogue and partnerships, networks for upscaling agri-food small and 
medium enterprises, and the Save Food Initiative food loss and waste reduction platform. 
Output 3. Strengthen capacity on trade agreements, implementation of international food quality and safety standards, value chain and 
market system development, and food loss and waste reduction.

RESULTS IN 2019

PARTNERSHIPS
Under the Accelerator for Agriculture and Agroindustry Development and Innovation (3ADI+) project in Tanzania, a partnership was 
established with Trees for the Future, an international non-governmental organization working in agroforestry production systems with 
demonstrated success in applying the agroforestry concept to smallholder agroforestry production in the African context. Under the 
3AD+ Tanzania programme and with FMM funding, Trees for the Future effectively designed a one-acre plot for the agroforestry system 
based on palm oil. This system combines a number of trees, horticulture and staple crops into a system based on palm oil to maximize 
food security and income. In the reporting period, the project identified service providers and signed an LOA in December 2019 to 
undertake food loss assessments on two value chains and additional empirical analysis of solution to Food Loss and Waste (FLW) within 
those value chains in Palestine. Together with government counterparts, grape and cucumber/zucchini value chains were selected for 
analysis.

CAPACITY DEVELOPMENT
• In the region of Europe and Central Asia, a workshop on lessons learned from WTO agricultural negotiations for 15 representatives of 

the Ministry of Agriculture and the Ministry of Finance of the Republic of Uzbekistan was conducted in September 2019. Presentations 
on agricultural aspects of the WTO accession of Ukraine and the Russian Federation were delivered. Features of the WTO accession 
of Kazakhstan, Tajikistan, as well as some other Commonwealth of Independent States countries, were highlighted during the question 
and answer portion of the workshop. 

• Good progress was made in building capacity under the trade component in the region of Europe and Central Asia, specifically in 
Uzbekistan, as well as the FLW component in the region of the Near East and North Africa. This will be continued in 2020 with capacity 
building programmes targeting agribusiness development (in the regions of Africa and Latin America and the Caribbean), trade (in the 
regions of Africa, Europe and Central Asia and Asia and the Pacific) and FLW (in the region of Europe and Central Asia), as well as in the 
global component.

• In Uzbekistan, technical assistance was provided on agricultural aspects of Uzbekistan’s WTO accession through two support missions, 
a review of government support measures and the preparation of technical notes on the WTO accession process (WT/ACC/4). A 
workshop was organized on lessons learned from the WTO agricultural negotiations. A total of 15 participants attended, all of whom 
were involved in the negotiation process and drawn from the Ministry of Agriculture, Ministry of Finance and Ministry of Investment and 
Foreign Trade.

POLICY ADVICE
In the region of Europe and Central Asia, representatives of the ministries responsible for preparing for the WTO negotiations received 
policy advice on several aspects of WTO accession and information on the experience of other countries joining the WTO, as well as on 
the technical features of the classification of measures in the supporting tables of domestic agricultural support, which are obligatory for 
negotiations on agriculture for countries joining the WTO.



60

FMM 2019 Annual Progress Report 

GENDER
A total of 27 percent of the members of the FLW platform for the region of the Near East and North Africa were women.

INNOVATION
• The December 2019 meeting of region of the Near East and North Africa country focal points on FLW allowed FAO to update them on 

current innovative methodologies, approaches and global thinking about FLW. It also provided a platform for the country focal points 
to exchange experience among themselves. Several of the country focal points presented tangible progress in developing national 
strategies, programmes and activities towards FLW reduction under SDG Target 12.3 (Egypt, Saudi Arabia and the United Arab Emirates).

CHALLENGES AND LESSONS LEARNED
• The reporting period served to lay the foundation for the project. Most of the beneficiary countries had not begun implementation, and it 

was expected that this would be carried out in 2020.
• In the reporting period, activities to develop policy tools and improvements started in three of the ten beneficiary countries, therefore 

not much progress was made towards achieving the Output and none of the indicator targets were achieved. However, the level 
of progress is in line with the work plan, and the reporting period served to lay a solid foundation for activities to begin in 2020. In 
particular, LOA partners were identified in Palestine for the FLW component and in Tanzania for the 3ADI+ component. In the global 
component, the draft of the Code of Conduct on Food Loss and Waste was prepared and regional multistakeholder consultations were 
held to discuss the document.

FOLLOW-UP ACTIONS AND OPPORTUNITIES
Follow-up actions to be looked at by the Budget Holder, the Project Task Force or other partners include the following:
• Ensure inception in all envisaged beneficiary countries.
• Refine the Output indicators based on feedback from beneficiary countries.
• Work plans for all regions have to be adjusted because of delays caused by the COVID-19 pandemic.
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Subprogramme 2.1.2: Governance innovation for sustainable development of food systems
BACKGROUND INFORMATION

SUBPROGRAMME NUMBER FMM/GLO/150/MUL

FAO STRATEGIC OBJECTIVE SO1 – Contribute to the eradication of hunger, food insecurity and malnutrition
SO2 – Make agriculture, forestry and fisheries more productive and sustainable
SO3 – Reduce rural poverty
SO4 – Enable inclusive and efficient agricultural and food systems

CONTRIBUTION TO THE SDGs 1, 2, 8, 9, 12, 13, 17

CORPORATE OUTCOME To support more coherent and effective cross-sectoral programming and planning for 
sustainable development and transformation of food systems

SUBPROGRAMME DATES 16 March 2020 to 31 December 2021

IMPLEMENTATION COUNTRIES Indonesia, Tanzania and Uganda

BENEFICIARIES Small-scale producers, government officials, small- and medium-sized enterprise 
entrepreneurs and national and international technical, business and investment partners

BUDGET USD 2 000 000

SUBPROGRAMME EXPECTED RESULTS

Output 1: Establish innovative governance arrangements conducive to multi-sectoral approaches for sustainable food systems. 
Output 2: Develop and strengthen the evidence-based policy dialogue, and policy integration to foster sustainability of food systems in 
its three dimensions (social, economic and environmental).
Output 3: Reduce poverty and food insecurity and improve nutrition through development of sustainable food systems.

RESULTS IN 2019

SET-UP AND PLANNING
The project document for the programme was successfully formulated, including the identification of recipient countries and 
beneficiaries. The subprogramme became operationally active in March 2020, and a project task force was also established.

PARTNERSHIPS
• N/A

CAPACITY DEVELOPMENT
• N/A

CATALYTIC EFFECTS
• N/A

CROSS-SECTORAL WORK
• N/A

INNOVATION
• N/A

CHALLENGES AND LESSONS LEARNED
Due to COVID-19, challenges faced are:
• A delay in the overall delivery of the subprogramme by the expected NTE is not foreseen.
• Travel and movement restrictions.
• Delay in foreseen recruitment of field staff expected to support implementation of the subprogramme.

Mitigation of the challenges: 
• Remote undertaking of inception work related to scoping analysis and collection of information and data related to existing situation 

and ongoing initiatives at country level.
• Strong support from country and regional offices, and in close coordination with headquarters and regional COVID-19 task forces.
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Subprogramme 2.2: Feeding urbanization: Building prosperous small cities and towns
BACKGROUND INFORMATION

SUBPROGRAMME NUMBER FMM/GLO/132/MUL

FAO STRATEGIC OBJECTIVE SO2 – Make agriculture, forestry and fisheries more productive and sustainable
SO4 – Enable inclusive and efficient agricultural and food systems

CONTRIBUTION TO THE SDGs 1, 2, 8, 11

CORPORATE OUTCOME To strengthen the food systems in selected small cities and towns to become more 
sustainable and inclusive across the rural-urban continuum

SUBPROGRAMME DATES 31 January 2020 to 31 December 2021

IMPLEMENTATION COUNTRIES Ecuador, Rwanda, Senegal

BENEFICIARIES Farmers, input suppliers, food processors, extension officers, traders and intermediaries, 
local government officials, policy-makers

BUDGET USD 1 500 000

SUBPROGRAMME EXPECTED RESULTS

Output 1. Knowledge generated for identifying opportunities to improve food systems through the establishment of agrifood districts in 
selected small cities and towns.
Output 2. Participatory food governance mechanisms established for promoting coordination among local governments and food actors 
aiming at establishing agrifood districts, strengthening the local economy and improving nutrition in small cities and towns. 
Output 3. Capacities of stakeholders in small cities and towns enhanced for sustainable food production, natural resource management 
and agribusiness with the potential for upscaling.
Output 4. Integrated food systems innovations at planning and implementation level in small cities and towns scaled up and globally 
promoted.

RESULTS IN 2019

SET-UP AND PLANNING
The project document for the programme was successfully formulated, including the identification of recipient countries and 
beneficiaries. The subprogramme became operationally active in January 2020, and a project task force was also established. 

PARTNERSHIPS
• N/A

CAPACITY DEVELOPMENT
• N/A

CATALYTIC EFFECTS
• N/A

CROSS-SECTORAL WORK
• N/A

INNOVATION
• N/A

CHALLENGES AND LESSONS LEARNED
Due to COVID-19, challenges faced are:
• Travel restrictions.

Mitigation of the challenges: 
• Postponement of activities.
• Focus on work that can be done without physical meetings or travel.
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Subprogramme 2.3: Empowering women in food systems and strengthening the local 
capacities and resilience of Small Island Developing States (SIDS) in the agri-food sector

BACKGROUND INFORMATION

SUBPROGRAMME NUMBER FMM/GLO/145/MUL

FAO STRATEGIC OBJECTIVE SO2 – Make agriculture, forestry and fisheries more productive and sustainable
SO3 – Reducing rural poverty
SO4 – Enable inclusive and efficient agricultural and food systems

CONTRIBUTION TO THE SDGs 1, 2, 5, 8, 12, 13, 17

CORPORATE OUTCOME To contribute to poverty reduction, jobs creation, food and nutrition security by improving the 
economic, social and environmental sustainability of value chains in SIDS countries; in particular, 
the subprogramme aims to enhance rural women’s participation and benefit from value chains 
by promoting an enabling policy and institutional environment and by increasing their access 
and control over productive resources and services

SUBPROGRAMME DATES 1 February 2020 to 31 December 2021

IMPLEMENTATION COUNTRIES Barbados, Comoros, Palau, Santa Lucia, Sao Tome and Principe, Samoa

BENEFICIARIES Although women are the ultimate beneficiaries, especially those living in poverty and facing 
gender-based barriers to their economic advancement, men are also an important target as 
they play a key role in transforming cultural norms that limit women’s participation in value 
chain development; indirect beneficiaries will include providers of rural services, agricultural 
policy makers and other stakeholders involved in rural development, whose capacity to address 
gender inequalities will be enhanced through the subprogramme 

BUDGET USD 1 000 000

SUBPROGRAMME EXPECTED RESULTS

Output 1. Reinforce institutional capacities to develop efficient, gender-sensitive and climate resilient agrifood value chains at regional 
and national level, including through south-south cooperation.
Output 2. Strengthen productive and entrepreneurial capacities of women operating along selected value chains through tailor-made 
training and improved service provision.
Output 3. Document and share promising practices and successful approaches across regions to increase the knowledge and evidence 
base on gender, food systems and resilience in SIDS.

RESULTS IN 2019

SET-UP AND PLANNING
The project document for the programme was successfully formulated, including the identification of recipient countries and 
beneficiaries. The subprogramme became operationally active in February 2020, and a project task force was also established. 

PARTNERSHIPS
• N/A

CAPACITY DEVELOPMENT
• N/A

CATALYTIC EFFECTS
• N/A

CROSS-SECTORAL WORK
• N/A

INNOVATION
• N/A

CHALLENGES AND LESSONS LEARNED
Due to COVID-19, challenges faced are:
• Travel and movement restrictions. Limitations on international and interregional travel have impacted on the field work, including 

interviews and focal group discussions, delivery of trainings and workshops.
• Human resources involved in the project have been engaged in the response to the COVID-19 emergency.

Mitigation of the challenges: 
• Postponement of activities.
• Hiring local consultants for tasks originally envisaged for international consultants.
• Digital trainings and virtual meetings
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PROGRAMME 3: MIGRATION AND FRAGILITY

Subprogramme 3.1: Strengthening capacity to harness positive effects of migration
BACKGROUND INFORMATION

SUBPROGRAMME NUMBER FMM/GLO/133/MUL

FAO STRATEGIC OBJECTIVE SO3 – Reduce rural poverty
SO4 – Enable more inclusive and efficient agricultural and food systems

CONTRIBUTION TO THE SDGs 1, 2, 5, 8, 10

CORPORATE OUTCOME To strengthen national and local stakeholder capacities to design, implement and evaluate policies 
and strategies to harness the benefits of rural migration through the enhancement of policy and 
programme coherence across migration, agriculture and rural development goals

SUBPROGRAMME DATES 13 December 2019 to 31 December 2021

IMPLEMENTATION COUNTRIES Nepal, Senegal and Uganda

BENEFICIARIES Prospective migrants, diaspora associations, returned migrants, national/local stakeholders involved 
in areas of migration, agriculture, trade and investments, rural development and poverty reduction

BUDGET USD 1 000 000

SUBPROGRAMME EXPECTED RESULTS

Output 1. Global, regional and country tools and approaches are strengthened and systematized to support stakeholders (governments, 
households and communities, and investors) to effectively address migration issues in the context of rural development and decent work.
Output 2. Knowledge and capacity of global, national and local stakeholders are strengthened to effectively integrate migration dynamics 
and considerations into rural development, agricultural policies and investment programmes. 
Output 3. The formulation and implementation of policies, strategies and programmes is supported, along with greater policy coherence 
and coordination across key sectors and stakeholders at national or territorial/local levels in areas prone to migration, to maximize the 
benefits of migration and mitigate socio-economic and food security risks.

RESULTS IN 2019

SET-UP AND PLANNING
The project document for the programme was successfully formulated, including the identification of recipient countries and 
beneficiaries. The subprogramme became operationally active in December 2019, and a project task force was also established.

PARTNERSHIP
• N/A

CAPACITY DEVELOPMENT
• N/A

CATALYTIC EFFECTS
• N/A

CROSS-SECTORAL WORK
• N/A

INNOVATION
• N/A

CHALLENGES AND LESSONS LEARNED
Due to COVID-19, challenges faced are:
• Travel and movement restrictions. Country activities will experience some delays as travel, trainings and events are already affected.

Mitigation of the challenges: 
• Postponed all physical activities.
• Revision of activity timelines
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PROGRAMME 4: GENERATIONAL GAPS, WOMEN EMPOWERMENT AND 
DECENT RURAL EMPLOYMENT

Subprogramme 4.1: Transforming future face of agriculture: Boosting decent jobs for youth 
in the agri-food system

BACKGROUND INFORMATION

SUBPROGRAMME NUMBER FMM/GLO/136/MUL

FAO STRATEGIC OBJECTIVE SO1 – Contribute to the eradication of hunger, food insecurity and malnutrition
SO3 – Reducing rural poverty
SO5 – Increase the resilience of livelihoods to threats and crises

CONTRIBUTION TO THE SDGs 1, 2, 5, 10, 17

CORPORATE OUTCOME To support the development of evidence-based policy dialogue to enhance the social and 
economic inclusion of poor and vulnerable rural households with a particular focus on participants 
of social protection programmes

SUBPROGRAMME DATES 16 September 2019 to 31 December 2021

IMPLEMENTATION COUNTRIES Paraguay, Philippines, Tanzania, Uganda

BENEFICIARIES Rural households and communities (small-scale farmers and participants of social protection 
programmes)

BUDGET USD 1 500 000

SUBPROGRAMME EXPECTED RESULTS

Output 1. Evidence generation for policy coherence and synergies between social protection, agriculture, rural development, food 
security and nutrition, and risk management.
Output 2. Integration and scaling up of digital innovations for economic inclusion. 

RESULTS IN 2019

SET-UP AND PLANNING
• The project became operational in September 2019, following series of consultations between relevant FAO divisions. An interdivisional 

task force meeting was held in December 2019, and a project team is now in place and fully operational.

PARTNERSHIP
• FAO revamped its partnership with PEI, hosted by the Social Protection and Jobs Global Practice at the World Bank. This is a strategic 

partnership to further highlight FAO’s contribution around social protection and economic inclusion for rural poverty reduction. FAO 
is actively engaged in the redefinition of the PEI’s approach, as well as in the current development of the State of Economic Inclusion 
publication.

• In the Philippines and Tanzania, FAO is working in close partnership with UNICEF, including on joint resource mobilization activities.

CAPACITY DEVELOPMENT
• Organized series of webinars for the Social Cabinet in Paraguay to enhance knowledge and capacity around rural social protection, 

social protection and economic inclusion and mainstreaming indigenous peoples’ development in social protection programmes.
• Extensive technical support provided to Government of Paraguay in development of the National Social Protection Strategy (Vamos!) 

and the National Poverty Reduction Plan.
• Strategically supported the design of short capacity building course for technical professionals responsible for implementing Vamos! at 

territorial level.
• Organized regional seminar on rural poverty reduction policies in Paraguay to exchange lessons and promising practices in the region 

(with more than 60 participants).
• Provided extensive support to the Department of Social Welfare and Development in the Philippines on its commitment to lead the 

adoption and institutionalization of shock-responsive social protection roadmap.
• Provided technical assistance in Uganda for development and review of Social Protection Sector Review, Social Development Sector 

Plan (2020-25) and new Agriculture Sector Strategic Plan (2020-25).

POLICY ADVICE
• The activities carried out thus far have played a critical role in all subprogramme countries in providing strategic policy advice on three 

core areas: the need to effectively expand social protection in rural areas and ensure adequate design of programmes; the role of social 
protection in economic inclusion; and the need to foster effective multi-sector coordination at national and territorial levels.

• Activities also played a critical role in facilitating exchanges between the agriculture and social protection sectors and promoted a 
stronger integrated approach to poverty reduction. The project’s market analysis component will support and facilitate engagement of 
other actors (civil society, community, producer organizations), a critical element of strengthening economic capacity at territorial levels.
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CATALYTIC EFFECTS
• Philippines: Activities will be complemented and aligned with recently approved SDG Fund Project – Social Protection window, 

developed in partnership with UNICEF and the WB.
• Paraguay: Internal funds (national and regional TCPs) and Multidisciplinary Fund (MDF) funds were mobilized to support programmatic 

approach proposed by project activities. Subprogramme is supporting upscaling of activities implemented by three other FAO Technical 
Cooperation Programme (TCP) projects: Productive inclusion of rural poverty reduction in Paraguay and Technical assistance for 
the design and implementation of the National Poverty Reduction Plan (TCP/PAR/3705), and Enhancing the development of social 
protection policies in Latin America and the Caribbean (TCP/RLA/3612).

CROSS-SECTORAL WORK
• Paraguay: Activities involve multiple ministries and sectors, with specific focus on promoting multi-sector and joint planning at national 

level and joint programming at sub-national level. Gender and multicultural components (particularly in indigenous areas) are also 
being integrated into the revision of the Social Protection Strategy and Poverty Reduction Plan. The experience of FAO in supporting 
the Government in the development of its National Indigenous Peoples Strategy will complement integration of a multi-cultural lens in 
Vamos! as well as in implementation of the Poverty Reduction Plan at territorial level.

• Philippines and Uganda: Activities prioritize multi-sector coordination between social protection and agriculture sectors to enhance 
impact of economic inclusion approaches.

• Tanzania: Analytical work is supporting generation of key evidence to further enhance policy changes across social protection and 
economic inclusion national strategies.

GENDER
• Work in Paraguay on gender-sensitive programming in social protection and economic inclusion is embedded in all actions of the work 

plan. FAO and the Government partnered to write and launch the National Framework for Social Protection Policies/Programmes for 
Rural Women, followed by a workshop to build capacity within key ministries on how to implement the guidelines. 

• Activities in the work plan relating to mapping, analysis and development of inclusive value chains and food systems have specific 
gender components that will support the Government in addressing this agenda at both national and territorial levels within the 
implementation of Vamos! and the National Plan for Poverty Reduction.

INNOVATION
• Subprogramme’s digital inclusion component is an innovative approach to enhance access to information for rural farmers in Tanzania. 

The M-Kilimo App is being studied to understand functions and modules that can be integrated into the FAO Digital Services Portfolio. 
Technical team is studying existing technological infrastructure, so that the offering of the FAO Digital Services Portfolio meets 
Tanzania’s needs.

• FAO is integrating the market access analysis methodology in the context of a social protection strategy at country level to explore 
potential economic opportunities for poorest and most vulnerable rural populations. The local economy-wide impact evaluation 
simulations will be able to assess not only income and productive multipliers of various components of the Productive Social Safety 
Nets programme but also determine the potential for jobs creation in rural local economies.

CHALLENGES and LESSONS LEARNED
• Some delays are being experienced with the hiring of the service provider that will be responsible for the data collection of territorial 

markets and non-farm enterprises. In addition, some additional delays are to be expected, for the company to get permits for researchers. 
• The information gap due to staff turnover of the previous technical officers has been addressed and the synergy between project 

management team and technical team has been reached to proceed.

FOLLOW-UP ACTIONS AND OPPORTUNITIES
Immediate follow-up actions include:
Paraguay: 
• Final agreement with the Government to start the design and implementation of pilots for Vamos! and the Rural Poverty Reduction Plan.
Philippines: 
• Given the approval of the National Social Protection Operational Framework, FAO will support the finalization of the National Social 

Protection Plan and its application within the Bangsamoro Regional Development Plan. In addition, in partnership with MILG and 
PAGASA, FAO will start the development of tools to measure and predict impact of natural disasters affecting BARMM (i.e. floods, 
drought, typhoons) on vulnerable population. A joint work plan is also now being developed to support the adoption of the  
SRSP roadmap.

Tanzania: 
• The contractual agreement in Tanzania will be finalized, followed by the implementation of data collection for the market analysis and 

local economy simulations of the total impacts (direct and indirect) of the cash transfer and public works components of the Productive 
Social Safety Net programme.

Uganda: 
• Preparation of a national conference on agriculture and social protection.
• Explore the feasibility of a microsimulation analysis in Uganda with UNU-WIDER.
Global: Organize the first task force meeting with the four countries.
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Subprogramme 4.2: Generational gaps and eliminating child labour in agriculture
BACKGROUND INFORMATION

SUBPROGRAMME NUMBER FMM/GLO/137/MUL

FAO STRATEGIC OBJECTIVE SO3 – Reducing rural poverty

CONTRIBUTION TO THE SDGs 4, 8

CORPORATE OUTCOME To create an enabling environment in rural areas to effectively prevent child labour and hazardous 
work in the agriculture sector and promote relevant skill-building opportunities and safe work for 
children of working age; the expected impact is that child labour and barriers to preparing and 
accessing for decent employment are reduced for rural youth, boys and girls below 18

SUBPROGRAMME DATES 12 September 2019 to 31 December 2021

IMPLEMENTATION COUNTRIES Lebanon, Pakistan and Uganda 

BENEFICIARIES Poor, vulnerable rural children and their families, including unskilled rural youth, employers’ 
federations and trade unions, government ministries and community-based organizations; special 
attention is paid to vulnerable categories, such as migrants and returnees, school dropouts, 
adolescents, refugees, child labourers, internally displaced people and youth

BUDGET USD 1 000 000

SUBPROGRAMME EXPECTED RESULTS

Output 1. The knowledge basis for action to redress generational gaps in agriculture is strengthened.
Output 2. A wide range of agricultural stakeholders at country level is better equipped with capacities and solutions to address the root 
causes of child labour in agriculture. 
Output 3. Younger youth have better access to education and skills-building training as well as safe working opportunities in rural areas.

RESULTS IN 2019

PARTNERSHIPS
• Collaboration ongoing with Uganda’s Ministry of Gender, Labour and Social Development on the finalization of OSH tools and 

distribution plans within upcoming events and trainings. FAO is in regular contact with ILO regarding the latest National Action Plan on 
Child Labour and how FAO’s upcoming training and knowledge products can contribute towards the action plan.

• Anticipated partners in Pakistan will be the Cotton Board, ILO, the Ministry of Agriculture, Save the Children and UNICEF; in Lebanon, 
partners include the Ministry of Agriculture, Ministry of Labour, Ministry of Social Affairs (Higher Council for Childhood), Ministry of 
Education, ILO, UNICEF and WFP.

CAPACITY DEVELOPMENT
• No capacity development events took place in 2019; many trainings are being planned for the second or third quarter of 2020, targeting 

a wide range of beneficiaries in the targeted countries.

POLICY ADVICE
• Lebanon: Activities were held supporting national steering committee in combating Worst Forms of Child Labour and contributing to 

implementation of National Action Plan on Child Labour, piloted by the Ministry of Labour.
• Pakistan: The process of identifying the most relevant Income Generating Activities for farmers in Pakistan to end the economic 

dependency from child labour started, with the study on gender aspects and the nexus with child labour.
• Uganda: Contributed to policy advice on the 14-17 age cohort within national policy efforts on rural younger employment and youth 

employment in agribusiness. A validation workshop conducted in December 2019 on FAO study that looked at legal barriers faced 
by those in the 14-17 age cohort on preparing and accessing decent employment opportunities in Uganda. A consultant was hired to 
finalize study and develop policy brief (currently being finalized).

CATALYTIC EFFECTS
• Activities fostered increased resource mobilization in targeted countries. Pakistan: Further resources mobilized to conduct study 

on nexus of gender aspects, women’s time burden and child labour. Uganda: FMM resources allowed for immediate mobilization of 
additional funding for study on child labour in livestock sector; findings will contribute to larger programme development in the country. 

• Subprogramme allowed higher visibility as a positive spillover effect of preliminary country activities. Preparation work to elaborate 
dedicated module on safety in farm settings and child labour to be integrated in all FFS in Pakistan led to a pilot session during the 
Director-General’s visit to Punjab in early 2020.
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CROSS-SECTORAL WORK
• Uganda: Focus on improving occupational safety and health among young agricultural workers led to greater collaboration between the 

Ministry of Agriculture, Ministry of Animal Industry and Fisheries and the Ministry of Gender, Labour and Social Development.
• Across FAO divisions and areas of work, the subprogramme has collaborated with the Sida-funded project “Integrated Country 

Approach III” and the team working on rural finance, on the study “Agricultural finance and youth - Prospects for financial inclusion in 
Uganda”.

GENDER
• Gender considerations were mainstreamed throughout the project, which were translated into a gender-sensitive analysis and capacity 

development to ensure the actions contribute to the reduction of gender inequalities in rural labour markets.
• The subprogramme investigates early determinations of gender inequality with first differentiation of tasks carried out by boys and girls. 

Research will also look to include a better understanding of domestic chores carried out by girls, as well as the educational attendance 
of both boys and girls in the region.

INNOVATION
• As a form of digital innovation, the subprogramme is supporting the finalization of the “serious game digital app” for youth on how to keep 

themselves safe at work in farm settings. Active research for a partner is ongoing for the app which will be available both on iOS and Android 
operating systems.

• Visual support is being utilized to maximize the outreach and dissemination of complex messages to beneficiaries who usually do not 
have access to this knowledge. A visual tool developed in Uganda will be integrated into upcoming regional workshops and in regular 
community-level outreach programmes.

CHALLENGES and LESSONS LEARNED
• In Autumn 2019, shortly after the beginning of the project, widespread civil protests occurred in Lebanon that prevented the 

continuation of planning of related activities. All colleagues in the FAO office in Lebanon were confined at home, and all projects were 
put on hold.

• The main challenges linked to the implementation of this subprogramme were related to financial constraints. At the time of formulation, 
six decentralized offices had been contacted with a two-phase approach in mind, for a total amount of USD 4.5 million in funding. Given 
the limited resources, it was decided to reduce implementation to fewer countries, but to maintain three priority countries for which 
their exclusion in the FMM subprogramme would have caused more negative outcomes than the inclusion of a reduced number of 
activities. While the FMM allocation certainly allows for the undertaking of crucial and significant activities that make a difference in 
the three targeted countries, it does not allow for the recruitment of a part-time national consultant in each of the FAO decentralized 
offices. This translates into more remote coordination from the Social Policies and Rural Institutions Unit and therefore a slower pace of 
implementation. This also incurs some missed opportunities to participate in large-scale programmes in the country. Taking advantage 
of resource mobilization and opportunities to scale up requires time and effort, and thus, the in-country presence of at least one 
dedicated, part-time consultant to focus on these areas of work.

• In Pakistan, this is the first time the team is working on themes that touch upon social dimensions of agricultural sustainability, which 
can be perceived as potential threats to the image of the country. As previously explained, activities in this country are contributing 
to a large project led by the ILO on child labour in the cotton, textile and garment industries. Cotton is a key export commodity and 
considered crucial to the economy in Pakistan. Therefore, it is crucial to ensure government ownership and demonstrate that activities 
geared towards the elimination of child labour in cotton production will benefit Pakistan in the long run. For this reason, additional efforts 
are needed to ensure government ownership, and it was decided that a larger share of FMM resources would be invested into activities 
in Pakistan.

FOLLOW-UP ACTIONS AND OPPORTUNITIES
In July 2019, the United Nations General Assembly adopted a resolution declaring 2021 as the Internal Year for the Elimination of Child 
Labour. In the last FAO Council, the Organization presented its plans to hold a High-level International Conference on Child Labour in 
Agriculture to observe the International Year. The message received significant expressions of support from Members. The high-level 
conference was also welcomed by the European Commission and ILO. The attention the high-level conference will attract means that 
child labour in agriculture will also receive major visibility among the community of financial and technical partners. This will also require 
an increased workload for the small team focused on this working area, and it will be challenging to continue with the same level of 
resources to ensure the timely implementation of the FMM subprogramme activities (see the challenges linked with financial constraints 
above). Nonetheless, the project task force will:
• continue the timely implementation of the planned activities;
• keep monitoring the quality of outputs and the monitoring of expenses; and
• actively look for additional resources to overcome the challenges linked to these financial constraints.
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Subprogramme 4.3: Gender equality and women empowerment in food and agriculture
BACKGROUND INFORMATION

SUBPROGRAMME NUMBER FMM/GLO/138/MUL

FAO STRATEGIC OBJECTIVE SO2 – Make agriculture, forestry and fisheries more productive and sustainable
SO3 – Reducing rural poverty
SO4 – Enable more inclusive and efficient agricultural and food systems
SO5 – Increase the resilience of livelihoods to threats and crises

CONTRIBUTION TO THE SDGs 1, 2, 5

CORPORATE OUTCOME To ensure that policy and institutional frameworks and strategies for rural poverty reduction, 
food security and sustainable agriculture are more gender sensitive and promote rural women’s 
economic empowerment and stronger voice within communities and organizations

SUBPROGRAMME DATES 16 September 2019 to 31 December 2021

IMPLEMENTATION COUNTRIES Benin, Burkina Faso, Burundi, Cambodia, Central African Republic, Chad, Democratic Republic 
of the Congo, Kenya, Madagascar, Mali, Niger, Papua New Guinea, Oman, Senegal

BENEFICIARIES Poor rural women and girls engaged in subsistence farming and in agrifood value chains; in 
the case of Dimitra Clubs, the ultimate beneficiaries are also the most vulnerable and socially 
excluded and marginalized (women and men, girls and boys and marginalized groups).

BUDGET USD 2 000 000

SUBPROGRAMME EXPECTED RESULTS

Output 1. Capacities of member states to design and implement gender-sensitive agricultural, food security, nutrition policies and 
programmes are strengthened.
Output 2. Rural women’s agency, participation and voice in community and producers’ organizations are enhanced. 
Output 3. Rural women’s access to and control over productive resources, knowledge, services, market opportunities and lucrative value 
chains is increased.
Output 4. Use of the Dimitra Club model is increased and promoted in rural development initiatives and strategies to improve their 
implementation in terms of gender equality, inclusive participation and community mobilization.

RESULTS IN 2019

PARTNERSHIPS
• Partnerships strengthened with CARE USA staff from Ethiopia, Tanzania, Uganda and Zimbabwe, UN Women (in Ethiopia, Italy and 

Rwanda) and WFP under Output 3.
• Partnership within FAO is at the core of the Dimitra Club approach. Dimitra Clubs have been included in REOWA’s package of 

approaches used in the Caisses de resilience. Collaboration with farmer field schools is also essential in this regard in the framework of 
the caisses.

• Discussions were initiated by the FAO Office in Senegal regarding a possible partnership with the Global Environment Facility-funded 
project being implemented by FAO to increase climate resilience for food security via FFS and Dimitra Clubs. This partnership would 
create positive synergies between improved environmental impact of interventions and greater gender equality, benefitting both 
projects.

CAPACITY DEVELOPMENT
• The capacity of 25 field practitioners was strengthened to implement the Women’s Empowerment Farmer Business School approach, 

aiming to empower women by applying a gender lens to business skills development in the field of family farming (Kenya, November 2019).
• Training organized directly by field projects to reach estimated 5 000 individuals, covering issues such as gender, group activities, 

inclusive participation, communication and the Dimitra Clubs approach. Trainees will then deliver training to members of their clubs 
(75 000 people). New Dimitra Club facilitators (100) were trained to provide adequate support to Clubs.

CATALYTIC EFFECTS
• The achievements of Dimitra Clubs led new countries to request clubs (i.e. Benin, Côte d’Ivoire, Liberia); new projects have integrated 

the approach, particularly resilience projects and countries in post-conflict or fragile contexts. In the Niger, for example, UN Women 
decided to use the approach in its large project to fight gender-based violence.
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CROSS-SECTORAL WORK
• The project’s cross-sectoral nature (gender equality) and of Dimitra Clubs approach is an incentive for collaborative work across 

numerous divisions and Strategic Programmes in FAO headquarters and in Decentralized Offices.

GENDER
• Gender equality and women’s empowerment are the core intervention areas of this subprogramme.

INNOVATION
• The Dimitra Club approach has been successfully used in several projects financed by the Peacebuilding Fund to reduce conflicts 

between farmers and pastoralists as well as Global Environment Facility-funded projects to boost community actions to mitigate and 
prevent climate change.

• Four FAO country offices (Democratic Republic of the Congo, Mali, the Niger and Senegal) are investing in developing capacities and 
hiring FAO experts of Dimitra Clubs to follow the projects.

CHALLENGES and LESSONS LEARNED
• Given the unpredictability of resources under the FMM, it will be a challenge to secure financing to work in three different countries and 

continue to provide support to the Dimitra Clubs in an increasing number of countries. In this last case, even if resources are used to 
implement the clubs, learning, monitoring and evaluation and capacity development processes will require additional funding. 

• In almost all the countries, insecurity is dominant (Burkina Faso, Democratic Republic of the Congo, Mali, the Niger).

Due to COVID-19, challenges faced are:
• Travel and movement restrictions. FAO country offices in sub-Saharan Africa and headquarters experience reduced missions, 

workshops, and contacts with people. Several missions have already been cancelled; others have been delayed. Capacity development 
and training efforts will also be delayed.

• Recruitment of consultants on hold.
• Social distancing rules pose challenges to the modality of functioning/creation of Dimitra Clubs.

Mitigation of the challenges: 
• Smaller gatherings (respecting social distancing) were organized at village level on COVID-19 and related safety measures.                    
• Dimitra Clubs were selected by FAO offices (Niger and Senegal) to sensitize communities on COVID-19 measures and make sure that 

development activities are not further delayed. A technical note is being prepared to illustrate the role that the Dimitra Clubs could play 
in this context.

• Hiring local consultants is foreseen to cover tasks originally envisaged for international consultants.  
• Postponement of activities.
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PROGRAMME 5: CLIMATE ACTION IN AGRICULTURE

Subprogramme 5.1: Sustainable productivity in agriculture (in the context of Climate-Smart 
Agriculture [CSA] and agroecology)

BACKGROUND INFORMATION

SUBPROGRAMME NUMBER FMM/GLO/139/MUL

FAO STRATEGIC OBJECTIVE SO2 – Make agriculture, forestry and fisheries more productive and sustainable

CONTRIBUTION TO THE SDGs 2, 4, 6, 13, 14, 15

CORPORATE OUTCOME To provide evidence-based guidance and tools to promote a transition to more productive and 
sustainable agriculture at the national and local levels, in alignment with the SDGs

SUBPROGRAMME DATES 25 November 2019 to 31 December 2021

IMPLEMENTATION COUNTRIES North Macedonia and Lao People’s Democratic Republic

BENEFICIARIES Local farming communities, civil society organizations, local and national government institutions

BUDGET USD 1 500 000

SUBPROGRAMME EXPECTED RESULTS

Output 1. Assessment undertaken on the current trends in sustainable agricultural transitions and drivers identified which can support 
the development of national enabling environments.
Output 2. Frameworks agreed, developed and tested to identify suitable productive and sustainable agriculture consistent with  
SDG commitments. 
Output 3. Tools developed and data provision improved to enhance local assessment of current production systems and support the 
identification of options to support productive and sustainable transitions.

RESULTS IN 2019

SET-UP AND PLANNING
• Having begun in late 2019, the subprogramme focused on laying the groundwork for successful implementation, including hiring a 

project coordinator and consultants to support specific project activities.
• The project team sought to involve all relevant technical divisions early on to achieve good consensus on project’s scope and specific 

normative outputs (namely policy and field-level sustainability assessment tools). 
• Desk research work began, and reviews of existing FAO and non-FAO tools were prepared to inform development of these products 

and ensure sound buy-in by all stakeholders.

PARTNERSHIP
• Opportunities to establish new partnerships are being sought and will be informed by the project’s ongoing inception phase. Preliminary 

contacts have been made with staff at IFAD and the World Bank that are working on relevant projects.

CAPACITY DEVELOPMENT
• Capacity development will be an integral part of the project, particularly at the level of the two pilot countries, where relevant 

stakeholders’ capacities in information and communication technology applications and data collection, assessment and integration will 
be strengthened. Given the start of the project in late November 2019, results have not yet been achieved.

POLICY ADVICE
• Providing policy advice is a key project component, where the focus will be to develop tools that can guide policy-makers step-by-step 

in supporting the sustainability transition through policy documents. These efforts are ongoing.

CATALYTIC EFFECTS
• Several opportunities were identified to link up with ongoing initiatives in the two pilot countries, as well as with work of key technical 

divisions at FAO headquarters. The project will link to the work of FAO’s Strategic Programme 2 on developing methodologies to ensure 
that production systems achieve optimal synergies and reduction trade-offs in relation to the SDGs.

• Work will feed into major FAO programmes, including CSA, agroecology and climate and environmental financing, such as the Green 
Climate Fund and the Global Environment Facility, likely resulting in substantial upscaling of the activities and products developed under 
the project.

CROSS-SECTORAL WORK
• Several FAO technical divisions are being involved in project activities as they will be key to effective project delivery, ensuring 

consensus on the new sustainability assessment framework developed. Similar work will be carried out within decentralized offices in 
two pilot countries.
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GENDER
• Needs assessment questionnaires are being designed to be gender sensitive and provide gender-disaggregated data. The project team 

will seek to shape all activities and products developed through the project in a way that is attentive to gender equality and issues..

INNOVATION
• Two project outputs specifically target development of novel tools and methodologies for sustainability assessments and their 

operationalization to guide policy work and field-level data collection and guidance for farmers.
• Project implementation is also innovative, bringing together different teams within FAO and creating partnerships with key external 

organizations (i.e. CGIAR and the World Bank). It will also be aligned with the FAO Director-General’s Hand-in-Hand initiative, building a 
geographic information system and data platform that can support national and local decision-making.

CHALLENGES and LESSONS LEARNED
• The current COVID-19 pandemic interfered with the organization of the inception workshop, which was expected in March/April 2020. 

Nevertheless, FAO colleagues and external partners identified are being regularly consulted via other means (email, phone, Skype, etc.) 
to ensure smooth progress with the work plan.

FOLLOW-UP ACTIONS AND OPPORTUNITIES
• Finalize the work plan, particularly in terms of assigning responsibilities across the broader project team (i.e. including the different 

technical divisions involved).
• Agree on pilot country in the region of Asia and the Pacific (tentatively the Lao People’s Democratic Republic, or alternatively 

Cambodia).
• Finalize recruitment of senior and junior consultants and interns to contribute to specific activities under the three outputs, as detailed in 

the previous sections.
• Identify needs for local consultants and interns to be based in the two pilot countries.
• Discuss options to delegate administrative support e.g. to decentralized regional offices.
• Identify external stakeholders to involved in the project inception meeting.
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Subprogramme 5.2: Integrated Climate Smart Agriculture approach through the Global 
Alliance for Climate Smart Agriculture (GACSA)

BACKGROUND INFORMATION

SUBPROGRAMME NUMBER FMM/GLO/124/MUL

FAO STRATEGIC OBJECTIVE SO2 – Make agriculture, forestry and fisheries more productive and sustainable
SO5 - Increase the resilience of livelihoods to threats and crises

CONTRIBUTION TO THE SDGs 1, 2, 13

CORPORATE OUTCOME The project’s objective is to support the GACSA in its governance and the activities developed 
by its three action groups (Knowledge, Investment and Enabling Environment) and to support 
collaboration with regional alliances on CSA.

SUBPROGRAMME DATES 1 January 2019 to 1 January 2021

IMPLEMENTATION COUNTRIES Global and overseen by FAO headquarters in Rome, Italy; regional and national scope

BENEFICIARIES The main beneficiaries are the rapidly increasing and diverse membership, work with the regional 
alliances and successful delivery of the Annual Forum in Bonn, Germany, 2019

BUDGET USD 500 000

SUBPROGRAMME EXPECTED RESULTS

This project is delivering through the subprogramme duration:

Output 1: To facilitate voluntary and inclusive multi-stakeholder platforms to foster dialogue and learning that lead to action:
• 1.1: Informed decisions and actions among players and stakeholders in the GACSA community on CSA issues.
• 1.2: More stakeholders motivated to engage in GACSA processes and undertakings for cross-sector and inter-disciplinary dialogue and 
  collaborative action.
• 1.3: Stakeholders in most vulnerable / marginalized situations are empowered to participate in GACSA processes and undertakings.

Output 2: To leverage multi-institutional action to generate problem-solving knowledge and partnerships:
• 2.1: Increased research and development promoting an integrated approach to CSA technologies, practices, and policies, along the 
  value chain, and best practices scaled out through outreach, extension, and technical assistance.
• 2.2: Scaled up public and private investments in CSA that are more effective and can be measured.
• 2.3: CSA integrated in policies, strategies and plans at regional, national, and local levels and across landscapes.
• 2.4: GACSA internal capacity on coordination and facilitating networking as well as upholding all the GACSA activities.

Output 3: To support purpose-built CSA knowledge management:
• 3.1: Continually updated body of emerging knowledge and innovations on CSA and the agriculture-climate change nexus.
• 3.2: Functioning web-based facility where members, interest groups and stakeholders can share and co-create knowledge on CSA.
• 3.3: Players, interest groups and stakeholders having access to a one-stop point for update integrated information on CSA and CSA 
  initiatives in their region and globally.
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RESULTS IN 2019

PARTNERSHIPS
The GACSA has 341 members and is collaborating with many of them (please see https://bit.ly/2LZMJWG). 

CAPACITY DEVELOPMENT
Given the wide range of messages generated, the best medium to showcase results would be in brokering a participatory and  
social media format. With its convening power, GACSA aims to create an interface between stakeholders by creating platforms for  
multi-stakeholder dialogues. The dialogues provide an opportunity to amplify the voices of the less visible stakeholders, such as farmers 
and equipping them with skills for effective engagement. Outputs are then packaged and disseminate in a manner that is relevant and 
effective for the different audience.

POLICY ADVICE
The project’s goal and objectives are fully aligned with FAO’s strategic priorities and its goals to enhance resilience to threats and crises, 
end hunger and poverty and sustainably manage natural resources under a changing climate.

CATALYTIC EFFECTS
One of the objectives of this project aims to scaled up public and private investments in CSA, and several opportunities for matchmaking 
have been identified to link up with ongoing initiatives carried out by GACSA members (e.g. regional alliances and projects led by other 
international partners).
These potential pilot projects may link the work of key technical divisions at FAO headquarters. This will likely result in a substantial 
upscaling of the activities and products developed under the project.

CROSS-SECTORAL WORK
Apart from the GACSA member, GACSA also collaborates with FAO’s Climate and Environment Division, Agricultural Development 
Economics Division, Land and Water Division, Agriculture Department, plus officers that are part of the CSA major area of work. The 
proposal supports Strategic Programme 2 and Strategic Programme 5.

GENDER
The project team seeks to shape all activities and products developed through the project in a way that is attentive to gender equality and 
issues, particularly for the governance body, and with key conferences, such as the GACSA Annual Forum.

INNOVATION
This is ongoing through a matchmaking stakeholder approach, where members work collaboratively through three action groups 
(knowledge, investment, enabling environment) and a regional engagement task team, focusing on bringing concrete solutions to fruition, 
accelerating coordinated efforts within and across regions on scaling up CSA initiatives, and facilitating match making and project 
development towards tangible effects on the ground.

CHALLENGES and LESSONS LEARNED
The project is on track and no major challenges have been encountered to date. However, COVID-19 interfered with the organization of 
the main event, the GACSA Annual Forum 2020.

Key immediate follow-up actions include the following:
• Finalize the work plan and schedule, particularly in terms of assigning responsibilities across the broader project team (i.e. including the 

different technical divisions involved).
• Develop concept notes for pilot countries (tentatively Viet Nam, or alternatively Indonesia).
• Discuss options to postpone Annual Forum 2020 with co-chairs.
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Resource partner profiles

148. The FMM is continually evolving and growing its geographic coverage and thematic areas, as well as 
expanding its resource partnerships. In 2010, the governments of Sweden and the Netherlands were 
the first two pioneering partners to provide funds to the FMM, and were joined by the Government of 
Flanders in 2011, the Government of Belgium in 2013 and the Government of Switzerland in 2016. In 2019, 
the governments of France, Italy and Norway became members of the mechanism. The resource partners 
below are listed in descending order, according to the amount of their total contribution to the FMM. 

Sweden

149. Sweden is a pioneering advocate for flexible and flexible funding. In its longstanding partnership with  
FAO, Sweden has invested in critical areas, including sustainable agriculture, economic and social 
development and the conservation and sustainable use of natural resources. The Swedish Government 
supported three phases of the FMM by contributing over USD 19.3 million in 2010-13, about  
USD 15.5 million in 2014-2017 and USD 16 million for the current phase (2018–21). Sweden recognizes 
agility as an advantage of the FMM and acknowledges the benefits of flexible funding in enabling swift 
responses to needs. Support from the Swedish International Development Cooperation Agency (Sida) has 
been instrumental in the implementation of key FMM priority areas, including sustainable food systems, 
climate change in agriculture, generational gaps, migration and fragility. 

The Netherlands

150. The Netherlands was one of the first resource partners to provide funds to the FMM upon its creation in 
2010. The Government of the Netherlands supported two phases of the FMM by contributing about 
 USD 6.7 million in 2010-13 and USD 18 million in 2014-17. This support was instrumental in promoting 
cross-sectoral collaboration, as well as cost-effective interventions. Through increased collaboration 
over the years, FAO and the Netherlands have delivered on a myriad of areas including building resilience 
against food shortages and stimulating inclusive and sustainable growth in the agriculture sector. Through 
its support to the first two FMM phases, the Netherlands helped to transform the lives of hundreds of 
thousands of beneficiaries in the most cost-efficient manner. 

Belgium

151. The Government of Belgium’s commitment to the FMM has significantly contributed to the expansion 
of this innovative funding modality. Since it joined in 2013 and contributed approximately USD 14 million 
for the FMM phase 2014-17, Belgium remains one of the strongest supporters of the mechanism. The 
Government has contributed to the expansion of FAO’s work on food systems, nutrition, climate change in 
agriculture, youth employment, women’s empowerment, as well as migration and fragility. In 2017, Belgium 
made a commitment to the FMM of EUR 8 million* over four years (2017-20).

* These amounts have been exchanged into USD at the UN rate of the time of their reception, and all accounting of 
FAO is provided in USD, using this initially converted amount.
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Norway

152. For over 70 years, Norway and FAO have collaborated towards delivering notable results in key areas, 
including fisheries, forestry, climate-smart agriculture, and food loss and waste. Norway, through Norad, 
reaffirmed its commitment to achieving sustainable development by officially joining the FMM in 2019 with a 
commitment of NOK 90 million* over three years (2019-21). In particular, Norad is partnering with the FMM 
to support FAO’s work on sustainable food systems and climate change in agriculture. This partnership is 
strategic for achieving even greater impacts, cost-effective results and innovative collaboration. 

Flanders

153. The Government of Flanders has worked closely with FAO for many years to achieve common objectives in 
nutrition, agricultural development, and food security. The Flanders International Cooperation Agency has 
been an important advocate of flexible funding since joining the FMM in 2011, contributing USD 1.3 million 
for the period 2011-13. In 2019, Flanders joined the new phase of the FMM, making a contribution of  
EUR 3 million* for the period 2019-21. Flanders and FAO continue to work towards strengthening this 
longstanding and trusted partnership as well as to explore new areas of cooperation. 

Italy

154. As the host country of FAO’s headquarters since 1951, Italy has been an integral part of the history and 
culture of the Organization and an active contributor to its work and Rome-based events. Italy became a 
member of the FMM in 2019, a year which marked the Mechanism’s rapid growth. The country contributed 
USD 1 million in 2019 and committed an additional EUR 1.3 million* in 2020 for the FMM’s current phase, 
with a particular focus on the agricultural data gap, the Hand-in-Hand Initiative and innovation. 

France

155. France  - a longstanding, active and generous partner - has been working with FAO in support of shared 
food security and agricultural development goals since the Organization’s creation. Joining the FMM in 
2019, France channelled a EUR 1 million* commitment to support the current phase of the Mechanism, 
particularly in the areas of women’s empowerment, climate change and to assist SIDS. 

Switzerland

156. Switzerland’s broad collaboration with FAO - spanning sustainable food systems, governance of tenure, 
rural livelihoods, animal health and water management - demonstrates the extent and depth of the nation’s 
commitment to achieving the SDGs. In 2016, the Government of Switzerland joined the FMM with a 
contribution of CHF 250 000*. The country is particularly interested in supporting the thematic areas of 
bridging generational gaps, youth employment and child labour. Switzerland renewed its commitment to 
the current phase of the FMM (2018-2021) with a cumulative contribution of CHF 485 000*.

*These amounts have been exchanged into USD at the UN rate of the time of their reception, and all accounting of FAO is 
provided in USD, using this initially converted amount. 
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Programme 
Entity #

Programme 
Symbol

Main 
Programme Subprogramme Resource 

allocation
Project
Symbol

654423 FMM/EVIDENCE- 
POLICY/MUL

1. Evidence-
based policy 

and global 
instruments 

and knowledge 
products

1.1 Leveraging global instruments and knowledge products inclusive (Including RAI and 
VGGT)

USD 2 million 
for 2 years

FMM/
GLO/127/MUL

1.2 Nutrition sensitive agriculture and social protection USD 1 million 
for 2 years

FMM/
GLO/128/MUL

1.3.1 Improving country data for monitoring SDG achievements and informing policy 
decisions

 USD 1 million 
for 2 years

FMM/
GLO/129/MUL

1.3.2 Closing agriculture data gap: contribution to the 50x2030 initiative  USD 1 million 
for 2 years

FMM/
GLO/125/MUL

654584
FMM/

FOODSYSTEMS/ 
MUL

2. Resilience 
and 

sustainable 
food systems

2.1 Sustainable, resilient and inclusive food systems development USD 2 million 
for 2 years

FMM/
GLO/131/MUL

2.1.2 Governance innovation for sustainable development of food systems USD 3 million 
for 3 years

FMM/
GLO/150/MUL

  2.2 Feeding urbanization: building prosperous small cities and towns USD 1.5 million 
for 2 years

FMM/
GLO/132/MUL

2.3 Empowering women in food system and strengthening the local capacities and 
resilience of SIDS in the agri-food sector

USD 1 million 
for 2 years

FMM/
GLO/145/MUL

654512 FMM/
MIGRATION/MUL

3. Migration 
and fragility

3.1 Strengthening capacity to harness positive effects of migration USD 1 million 
for 2 years

FMM/
GLO/133/MUL

3.2 Resilient landscape and territorial development to address migration No funds 
available yet

FMM/
GLO/134/MUL

3.3 Migration in protracted crisis: resilience and sustaining peace No funds 
available yet

FMM/
GLO/135/MUL

654363 FMM/GENDER- 
DRE/MUL

4. Generational 
gaps, women 

empowerment 
and decent 

rural
employment 

(DRE)

4.1 Transforming future face of agriculture: promoting socio-economic inclusion USD 1.5 million 
for 2 years

FMM/
GLO/136/MUL

4.2 Generational gaps and eliminating child labour in agriculture USD 1 million 
for 2 years

FMM/
GLO/137/MUL

  4.3 Gender equality and women empowerment in food and agriculture USD 2 million 
for 2 years

FMM/
GLO/138/MUL

 654928 FMM/CLIMATE-
ACTION/MUL

5. Climate 
action in 

agriculture

5.1 Sustainable productivity in agriculture (in the context of CSA and agroecology) USD 2 million 
for 2 years

FMM/
GLO/139/MUL

5.2.1 Making climate smart agriculture happen on the ground No funds FMM/
GLO/140/MUL

  5.2.2 Strengthening coordination and partnerships for scaling up conservation agriculture 
in Southern Africa

USD 3 million 
for 3 years

FMM/
GLO/146/MUL

5.2.3 Forest and farm facility phase II. Climate resilient landscapes and improved livelihoods 
– expanding the work in Africa

USD 1.5 million 
for 3 years

FMM/
GLO/147/MUL

5.3 Integrated climate change adaptation (CCA) and DRR/DRM country support 
mechanisms, including social protection

No funds 
available yet

FMM/
GLO/141/MUL

5.4 Promoting coherence between disaster risk reduction, climate action and social 
protection in Sub-Saharan Africa

USD 3 million 
for 3 years

FMM/
GLO/148/MUL

5.5 Scaling up implementation of the Gender Action Plan (GAP) in Agriculture and the 
Koronivia Joint Work on Agriculture (KJWA) under UNFCCC

USD 1 million 
for 2 years

FMM/
GLO/149/MUL

654426
FMM/

BLUEGROWTH/ 
MUL

6. Oceans & 
blue growth

(fisheries and 
aquaculture)

6.1 Blue production – conservation and sustainable use of marine and
freshwater life ecosystems

No funds 
available yet

FMM/
GLO/142/MUL

6.2 Blue trade - increasing trade and market development for safe and quality
seafood products

No funds 
available yet

FMM/
GLO/143/MUL

6.3 Blue communities - social protection and decent work for sustainable
production in fisheries and aquaculture

No funds 
available yet

FMM/
GLO/144/MUL
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