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EXECUTIVE SUMMARY 

The fifth meeting of the ABNJ Deep Seas Project Steering Committee (PSC) was held at 
FAO Headquarters in Rome, Italy from 27–28 January 2020. The meeting was 
attended by representatives of eight project partners, including six regional bodies. The list 
of participants is attached as Appendix 1.  

The primary objectives of the fifth PSC were to consider the preliminary results of the Deep 
Sea Project (DSP) terminal evaluation and to provide feedback on the framework being 
developed for a second phase of the project under the coming GEF replenishment cycle.  

The PSC took note and commented on the Concept Note that has been prepared for the 
second phase of the DSP. The PSC also noted the timeline for the preparation and 
submission of documents for the GEF Council and that the five child projects and the 
Program Framework Document (PFD) need to be submitted together as a package.  
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OPENING OF THE MEETING 

1. The fifth meeting of the ABNJ Deep Seas Project Steering Committee (PSC5) was held
at FAO Headquarters in Rome, Italy from 27–28 January 2020. The meeting was
attended by representatives of eight project partners, including six regional bodies. The
list of participants is attached as Appendix 1.

2. The meeting was opened by Mr William Emerson, Project Coordinator for the Project
on Sustainable Fisheries Management and Biodiversity Conservation of Deep-sea
Living Marine Resources and Ecosystems in the Areas Beyond National Jurisdiction
(ABNJ) – referred to as the ABNJ Deep Seas Fisheries Project (DSP) – at the Food and
Agriculture Organization of the United Nations (FAO). Mr Emerson welcomed the
participants on behalf of the FAO, and noted the importance of this meeting to
1) consider the preliminary results of the DSP project terminal evaluation, and
2) to provide feedback on the framework being developed for a second phase of the
DSP.

3. After a round of introductions, the PSC elected Mr Fred Kingston, Executive Secretary
of the Northwest Atlantic Fisheries Organization (NAFO) as Chair and adopted the
Agenda of the meeting (Appendix 2).

SUMMARIES OF PROJECT COMPONENTS 1–4 ACTIVITIES IN 2019 

Worldwide review of bottom fisheries in the high seas (Tony Thompson) 

4. The updated and extended Worldwide review of bottom fisheries in the high seas in 2016
was published in 2020 and is the first comprehensive treatment of the world’s deep-sea
fisheries. Our knowledge regarding deep-sea fisheries and the state of the demersal
stocks in ABNJ has improved substantially over the last decade.

5. Complete information is only available for about half of the deep sea stocks. Some
25 percent are fully exploited with healthy fisheries, some 25 percent are over- 
exploited, and around 50 percent are fishing on stocks where the status is virtually
unknown. Some of the over-exploited stocks are closed to directed fishing, and
some of these have shown little recovery over longer time periods. Clear links to
the effect of environmental conditions have more recently been identified as the
major driver in fisheries production, and will help us to better understand and
predict the effects of climate change. The yield from the high seas bottom fisheries was
estimated at 226 000 metric tonnes in 2016.

Rights based management workshop (William Emerson) 

6. The workshop identified and evaluated issues relating to the existing and future possible
implementation of Rights-Based Management (RBM) in high seas fisheries. The
workshop reviewed opportunities and constraints to implement RBM for high seas
fisheries, with particular emphasis on the issues that are encountered when RFMOs
encounter the wish of new entrants to enter or when coastal Contracting Parties to the
Convention (CPC) wish to expand fishing in fisheries that are fully subscribed.   The
workshop benefited from insights provided by experts involved in a number of relevant
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RFMOs, particularly those with deep-sea fisheries. This provided the basis to consider 
how RFMOs can manage harvesting entitlements to fish stocks in a manner that ensures 
that the incentives for effective and efficient management from RBM can be obtained 
from high seas fisheries. The Workshop noted that in contrast to national systems, 
international rights are comprised of two rights, the Flag State right and the right to 
catch, effort, capacity, or habitat impact. The RFMO, through their CPCs, sets the 
overall objectives, system for monitoring, control, surveillance, and reporting, and 
allocates entitlements first to CPCs, which may then allocate them to individual vessels. 

South East Atlantic Fisheries Organisation (SEAFO) training activities (Lizette Voges) 

Scientific Observer Training  
7. The training program was commissioned by the SEAFO Secretariat to train observers

from SEAFO members on data collection protocols for on-board observers deployed in
the SEAFO Convention Area. Specific emphasis was placed on the data recording and
reporting requirements in accordance with the System of Observation, Inspection,
Compliance and Enforcement (2018), Chapter V Art. 18.1, 18.2 for the scientific
observer program.

8. The objective of the training and assessment was to improve the recording of catch and
effort information as well as by-catch information in the SEAFO Excel E-logbooks for
Deep Sea Red Crab and toothfish.

Port Inspector Training  
9. Two training sessions for port inspectors from two SEAFO member countries, Namibia

and South Africa, were conducted. Specific emphasis was placed on the reporting
requirements in accordance with the SEAFO System of Observation, Inspection,
Compliance and Enforcement (2018).

10. A practical session was conducted to determine training needs by comparing the existing
training of port inspectors for each country with the guidelines for training of port
inspectors as per the SEAFO SYSTEM. The inspectors were briefed on the SEAFO
reporting obligations for vessels fishing in the Convention Area and the role the Port
Inspectors. Most of the Port inspectors were not aware of the reporting obligations by
contracting parties to SEAFO.

Ecological risk assessment sharks (Tony Thompson) 

Challenges: data limitations and shark identification problems. 

11. Shark risk assessments match basic biological information with the threat of being
caught by a fishery. Such risk assessments have been piloted in the Indian Ocean by the
Southern Indian Ocean Fisheries Agreement (SIOFA) and in the South Pacific by the
South Pacific Regional Fisheries Management Organisation (SPRFMO). Though the
work is promising, it has been hampered by the lack of basic data on both shark
productivity and the interactions with the bottom fisheries, with perhaps the biggest
constraint being the lack of knowledge about the distributions of both the fisheries and
the shark species. This is exacerbated by identification difficulties and the need for
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observer training. The DSP project compiled a list of on-going activities to protect 
deepwater sharks that are currently being undertaken by the deep sea RFMOs that 
showed most have concerns and related activities but with a range of different 
approaches. The upcoming DSP project hopes to continue to work on the protection of 
deepwater sharks.   

Development and testing of a methodology for area-based planning (UNEP-WCMC) 

12. Ms Nina Bhola highlighted key activities undertaken in 2019 as part of the DSP. As
part of the project, UNEP-WCMC considered how planning across different sectors –
such as fishing, shipping, conservation and mining— could support the
conservation and sustainable use of biodiversity in ABNJ. The Project worked with
governments and decision-makers in two regions: the Southeast Pacific and the
Western Indian Ocean, both of which are rich in unique marine biodiversity. The
project team also worked closely with a wide range of actors from regional
fisheries bodies, regional seas organizations, sectoral and industry bodies to
increase their awareness and understanding of the challenges, interests and
opportunities in ABNJ.

13. Ms Nina Bhola showcased the work that the team brought together, including
existing knowledge, practices and innovative research on sustainable deep-sea
fisheries management and biodiversity conservation in ABNJ. These efforts have
culminated in the production of a series of technical outputs, including a framework
to guide and encourage spatial planning across multiple sectors in ABNJ. Throughout
the project, we worked collaboratively with Regional Seas Organisations to
collate data and information relevant to ABNJ in each of the pilot regions. To
showcase this information, the project worked with UNEP-WCMC’s ongoing Ocean+
initiative, which aims to match available data and information with the needs of
decision-makers at national and regional scales, in particular marine biodiversity data.

Vulnerable Marine Ecosystems (VME) DataBase (Tony Thompson) 

14. The FAO VME DataBase has been updated to show the current spatial management
measures in map and factsheet form. Consultations with RFMOs indicate the VME
DataBase provides useful information in a single portal that has been embedded in
or linked to by the RFMOs. Suggestions have been made to increase the visibility of
the VME DataBase, especially as a resource for managers and information provision to
the wider stakeholder community that have an interest in the control of fishing
activities in the high seas.

SUMMARY OF PROJECT COMMUNICATIONS AND VISIBILITY 

15. Ms Emelie Martensson (Communications Consultant) provided an update on the
communications and visibility of the Common Oceans ABNJ Program and the
individual efforts of the DSP project in 2019, as well as an overview of total
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communication efforts carried out during the full Program implementation period 
(2013-2019).  

16. In 2019, a total of 24 news items were published 52 resources (such as technical
documents, meeting reports, communication products and audiovisual materials) were
made available on the Common Oceans ABNJ website. Out of these, 3 news items and
18 resources were produced by the DSP. Ms Martensson noted that the content on the
website has increased over the years, and that the web-statistics reveal a positive trend
in terms a continuing increase in the total number of users and website engagement
over the years. In 2019, a DSP project  specific online report was made available,
bringing together key project outputs while highlighting the challenges, interests and
opportunities in ABNJ.

17. Partners noted the importance of enhancing the visibility of the DSP. It was noted that
partners should continue to play an active role in showcasing the results of the project
to country representatives at various side events and via promotional materials. For
example, both FAO and UNEP have coordinated events at the Intergovernmental
conference on an international legally binding instrument under the United Nations
Convention on the Law of the Sea on the conservation and sustainable use of marine
biological diversity of areas beyond national jurisdiction (BBNJ).

TERMINAL EVALUATION OF THE PROJECT/PROGRAM 

a) Introduction of the scope and evaluation approach for the terminal evaluation by
FAO’s Office of Evaluation

18. The FAO Evaluation Department briefed the PSC on the overall scope and approach
used to evaluate the Common Oceans ABNJ Program under the Global Environment
Funds (GEF) fifth replenishment cycle (GEF-5).

19. The Common Oceans ABNJ Program consists of four child projects, including three
full-sized projects:

1. Sustainable Management of Tuna Fisheries and Biodiversity Conservation in
the ABNJ (full-size)

2. Sustainable Fisheries Management and Biodiversity Conservation of Deep-sea
Living Marine Resources and Ecosystems in the ABNJ (full-size)

3. Ocean partnerships for sustainable fisheries and biodiversity conservation:
models for innovation and reform (full-size)

4. Strengthening global capacity to effectively manage ABNJ (mid-sized)

20. The terminal evaluation (TE) – launched in July 2019 – consists of a simultaneous
evaluation of the full-sized projects on tuna and deep-sea fisheries, the medium-
sized project on global capacity and the evaluation of the Program as a whole. The
evaluations are presented in separate reports (GEF requirement).
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21. The TEs are a Program level evaluation and will be used as an input for the second
phase of the Common Oceans ABNJ Program under GEF-7.

b) Presentation of findings, conclusions and recommendations of the terminal
evaluation of the Deep Sea Project by the Independent Evaluation Consultant

22. The Evaluator for the DSP (Jean Jacques Maguire) presented the results of the TE. The
evaluation followed the GEF guidance on terminal evaluations, including in relation to
the selection of evaluation criteria and development of criteria. The TE followed a non-
experimental design which does not involve any comparison group. Emphasis was
given on transformative changes to engender the relevant longer–term outcomes and
impacts on Sustainable Development Goals and Aichi biodiversity targets.

23. The TE is based on three data collection tools: document/literature review, 44 in-depth
interviews and direct observation of events (at the NEAFC Commission meeting and at
the FAO International Symposium on Fishery Sustainability).

24. In terms of relevance the TE concluded that:
• Governance of deep-Sea fisheries in the ABNJ has improved considerably (e.g.

new RFMO/As created, VME protection widely adopted);
• All areas with significant deep water fisheries are managed by RFMOs with the

exception of the Southwest Atlantic;
• Currently, deep-sea fisheries are very limited in the areas they operate, in the

fishing effort they deploy, in the footprint where trawls impact the bottom and in
how much fish they catch;

• The original main objective appears to have been met.

25. In terms of effectiveness the TE concluded that:
• Considerable progress has been achieved in protecting VMEs – a success story,

including in relation to:
o Training to apply the FAO International Guidelines for the Management of

Deep-Sea Fisheries in the High Seas (the Guidelines)
o Training to identify species characteristic of VMEs
o Protocols for fishing in new areas
o Protocols adopted to avoid future impact
o Guidelines produced

• The DSP was of great assistance to help the newly formed RFMO/As getting started
on deep-sea fisheries issues.

• At present, there is a lack of a governance framework through which
comprehensive, cross-sectoral area-based planning can be applied in ABNJ.

26. In terms of efficiency the TE concluded that:
• Problems with financial and administrative systems have been addressed.
• Procurement policies and procedures remain an impediment to the efficient

implementation of projects in FAO (slowness in recruiting and replacing project
coordinator).

• Limits on the number of days of travel are a serious impediment to promoting the
results of the project with RFMO/As and RSPs and maintaining partnerships.
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• Communications and coordination (between projects and outputs) largely failed
(e.g. many outptut leading agencies only met at PSCs, once a year).

27. In terms of sustainability the TE concluded that:
• The major results of the DSP, and in particular the protection of VMEs, are largely

sustainable, as protocols have been put in place to avoid any future impact from
fishing.

• Other results would need continued funding.

28. In terms of stakeholder engagement the TE concluded that:
• For small RFMO/As and most stakeholders, including industry and NGOs, one of

the main impediments preventing the project to fully meet all its objectives was
that the transactions costs to get involved were too high.

29. The TE’s main conclusions are that:
• The project was strongly aligned with GEF focal area strategies and international

frameworks relating to ABNJ issues;
• The project catalyzed important transformational changes and practices in

governance and operational aspects of fisheries and their impact on biodiversity;
and

• The project has generated a mix of results, few of which are sustainable without
continued funding.

30. The TE made the following recommendations:
• Planning for phase 2 should involve only RFMO/As and RFMO/A member states.
• Activities should be held in the main language(s) of the participants.
• In a sustainable use perspective, phase 2 could consider surveys in unfished areas to

detect VMEs.
• Evaluate the possibility of facilitating the emergence of an industry partner like the

International Seafood Sustainability Foundation (ISSF) for demersal fisheries.
• Evaluate the possibility of funding stock assessments in phase 2. Recent work

suggests stock status improve where there are stock assessments and active
management.

• Better synergy needs to be found among the various projects and components of
projects.

• Multi-sector marine spatial planning needed.

31. The PSC noted that while significant progress had been made in terms of VME
protection, further work was required to address issues related to deep-sea stock
assessment and fisheries sustainability. The importance of looking at the broader
environmental framework when managing deep-sea fisheries was noted. This applies in
particular to deep sea RFMOs that also have a mandate to manage pelagic stocks in their
Convention Area.

32. The PSC noted that the UNGA bottom fishing resolutions helped catalyze change in
VME protection but that additional work was still required. Guidance in the
implementation of VMEs, modelling of VME distributions and assessment of
significant adverse impacts on VMEs, the identification of VME indicator species and
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the implementation of the Ecosystem Approach to Fisheries (EAF) were highlighted as 
areas for additional work. 

33. The PSC noted that the DSP included many components, making it cumbersome to
implement and that a more focused project would be easier to implement.

ABNJ DEEP SEA PROJECT PHASE II 

a) Draft Theory of Change for the second phase of the DSP, connections to the
programmatic Theory of Change and brief description of the second phase
of the Common Oceans ABNJ Program

34. Nigel Varty (FAO Consultant) introduced the steps taken to develop a draft Theory of
Change for the second phase of the DSP. In December 2018 and April 2019, experts
from the GEF-5 Common Oceans ABNJ Program gathered to develop a Theory of
Change setting out a road map towards sustainable use of natural resources and
biodiversity conservation in the ABNJ review the achievements and lessons learned
from implementation of the GEF-5 Program. The Theory of Change is based on a review
of current threats and drivers in the ABNJ, make in-depth assessment of needs arising
from the GEF-5 Program results, and identification of barriers still to be overcome. It
also recognizes emerging issues, notably need to address predicted future climate
change impacts on ABNJ.

35. The workshops identified four priority sets of actions needed to move towards more
sustainable use of ABNJ:

1. Strengthening frameworks, processes and incentives for more
effective governance and management of ABNJ

2. Building capacity for effective management and sustainable
utilisation of natural living resources in ABNJ

3. Improving multi-sector coordination to support sustainable use of
ABNJ

4. Improving awareness and understanding of issues affecting ABNJ
and support for action among civil society and decision-makers

36. The framework of the new GEF-7 Program is built around these four priorities for
action, which are fully captured within the Theory of Change. The new GEF-7 Program
looks to consolidate the results of GEF-5 Program, upscale their reach and amplify their
impact, and responds to the GEF-7 IW FA priorities (e.g. reducing IUU fishing). The
GEF-7 Program design has also taken into account the results and recommendations of
the Terminal Evaluation of the GEF-5 Program (July 2019-February 2020).
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37. The goal of the GEF-7 Program to which it contributes is: the sustainable use of ABNJ
resources and strengthened biodiversity conservation in the face of a changing
environment.

38. Project concepts were requested to address the four components of the new program, and
after review, revision and merging, five Child projects are being developed for the
GEF-7 Program:

1. Tuna
2. Deep Sea Fisheries (DSP)
3. Sargasso Sea
4. Cross-sectoral
5. Global Coordination project

39. The project objective of each Child project ‘should have a clear causal relationship
with at least one of the program outcomes under the program results framework’ and
each child project should map closely to the overall program Theory of Change.

b) Proposed components, outcomes and outputs

40. William Emerson introduced the Concept Note that is being developed to support a
second phase for the DSP. The proposed second phase of the project focuses on high
seas deep-sea fisheries using gears that fish on or near to the seabed and target demersal
finfish and shellfish. The DSP has three components that are embedded within the EAF
framework and outlined in the FAO Code of Conduct for Responsible Fisheries (1995)1

and the EAF technical guidelines (2003)2. A fourth component deals with project
implementation.

41. The Concept Note includes a Theory of Change (Appendix 3) for the DSP, a description
of outcomes and outputs (Appendix 4), and activities suggested during participatory
meetings undertaken during a series of project development workshops.

42. The Theory of Change is made up of the following four components:

Component: 1 Governance – strengthening and implementing regulatory frameworks

Component 1 seeks to strengthen deep-sea fisheries governance through wider 
adoption, enforcement and compliance of international obligations relating to 
sustainable fisheries management aimed at maintaining stocks and reducing 
impacts. 

Component 2: Strengthening effective management of deep sea fisheries 

Component 2 aims to deliver more effective management of deep-sea fisheries 
through improving knowledge, approaches and tools for the application of EAF. 

1 http://www.fao.org/3/v9878e/V9878E.pdf 
2 http://www.fao.org/3/a-y4470e.pdf 
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It will support the transition from traditional single-species assessments to multi-
species ecosystem frameworks started under the GEF-5 DSP. It comprises three 
outcomes. The first focuses on developing specific frameworks for decision-
making, the second on improving management of data-limited fish stocks, and 
the third on mitigating negative impacts on biodiversity. This component aims 
to identify novel approaches to strengthen the decision-making processes within 
the fisheries sector required to develop control measures and ensure compliance. 

Component 3: Improving understanding and management of cross-sectoral impacts 
on deep sea fisheries 

Component 3 will improve the understanding, management and mitigation of 
the impacts from other sectors on deep-sea fisheries and link with other projects 
in the GEF-7 ABNJ Program that address multi-sectoral ocean governance. 

Component 4: Project management and communication 

Component 4 addresses knowledge management, communication, outreach and 
M&E within the project and how this DSP interacts with the Program and other 
projects within the Program.  

43. The new GEF-7 Program contributes to the “sustainable use of ABNJ resources and
strengthen biodiversity conservation in the face of a changing environment”. This builds
upon the outcomes of the earlier GEF-5 Program that finished in 2020. The DSP maps
to the program’s Theory of Change.

44. The GEF-7 DSP will allow for RFMOs and member States to increase their capacity to
work together, and with other sectors, to share experiences and cooperatively develop
new and efficient tools, that will allow for improved monitors and management of the
fish stocks and impacts on biodiversity. The GEF funding will support activities, beyond
the RFMO’s core role of fish stock management that will lead to better assessments of
data-limited stocks (which amount to some 50 percent of the exploited deep-sea fish
stocks), improvements in risk assessments on non-target species including deepwater
sharks and VMEs, and on improvements to monitor biodiversity and ecosystem
health. The GEF support will allow up-scaling of the many smaller studies and
initiatives undertaken by project partners and uptake of the developed tools through
direct support to developing nations. GEF support, in conjunction with FAO’s
role of supporting fisheries management in the high seas, will also allow for
further implementation of the FAO’s own binding and voluntary instruments to be
trialed and implemented by RFMOs and industry.

45. The GEF-7 DSP will also allow for increased cooperation and exchange among the
RFMOs, all of which face their own individual challenges and have their own solutions.
This will build on successful initiatives started under GEF-5, and greatly assist the
newer RFMOs and develop opportunities for those coastal States that are members of
RFMOs but do not have deep-sea fisheries.

46. The PSC made the following comments following the presentation of the DSP Concept
Note.
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Report of the ABNJ Deep Sea Project Fifth Project Steering Committee Meeting 

Coordination: 
• The importance of identifying links and synergies between the DSP with other

projects and, in particular, with tuna and cross-sectoral3 projects.
• Convene of joint meetings with other projects necessary to develop synergies –

particularly between the DSP and the cross-sectoral project.
• Thematic coordination (i.e. monitoring control and surveillance (MCS), climate

change) between deep sea and tuna RFMOs.
• Regional coordination between deep sea and tuna RFMOs as well as other

specialized organizations necessary.

Areas of work:

• Identify data collection and methodological approaches for data poor stocks.
• Provision of scientific advice to managers for data poor stocks and the science-

management interface.
• Assist RFMOs contribution to environmental impact assessments (EIAs) by

addressing cumulative impacts.
• Explore opportunities for Nansen surveys.
• Climate change: how to future proof current arrangements when the geographical

distribution of stocks is changing. It was noted that this was less of a challenge for
deep sea stocks but need a better understanding of deep sea stock resilience.

• Clarify role of VMEs as area based management tools (ABMTs) or other effective
conservation measures (OECMs).

• Build on experiences from more established RFMO/As.

Communication:

• Publicize and disseminate the work RFMOs are doing in the ABNJ (under DSP or
Coordination project), including role of VMEs in protecting marine biodiversity.

47. These comments will be taken into account in a revised version of the Concept Note.

48. The importance of not pre-empting the BBNJ process was noted.

c) Budgeting and co-financing arrangements and additional funding mechanisms

49. The budget cap for the entire GEF-7 Program is in the USD 25-30 million range. The
DSP budget proposal is budgeted at USD 5 million.

3 The GEF7 cross-sectoral project proposal had not been formally presented or discussed at the time of the ABNJ 
Deep Sea PSC meeting. The cross-sectoral project proposal was introduced at the Global Steering Committee 
meeting that took place immediately following the Deep Sea PSC. The GSC recommended modifications to the 
cross-sectoral project proposal with a greater emphasis on capacity building. Synergies between the deep sea 
project and the cross-sectoral project will need to be reassessed once the cross-sectoral project had been revised. 
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50. A target co-financing rate of 7:1 has been set for all GEF-7 projects. This is an overall
goal, which does not need to be met by all projects.

d) Timeline and next steps

51. The PSC noted the timeline for the preparation and submission of documents for the
GEF Council and that the 5 child projects and the Program Framework Document
(PFD) need to be submitted together as a package.

Timeline for preparations through June 2020 

Event Date 

Deadline for FAO and partners for review 23 February 

Receipt deadline for Child projects + PFD 23 March 

Inter-Agency Meeting with Conv Sec, STAP 30 April 

Posting of Work Program 5 May 

Council Meeting 2-4 June

Council Approval 4 June 

ANY OTHER BUSINESS 

52. The PSC noted that letters of support without co-financing commitment from the
DSP partners would improve chances of the DSP proposal being approved.

MEETING CLOSURE 

53. The Chair thanked the DSP partners and the FAO team for their support and
collaboration.
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APPENDIX 1:  
MEETING PARTICIPANTS 

List of participants
GFCM 
Miguel Bernal 
Senior fishery officer 

Nicola Ferri 
Legal and institutional officer 

Abdellah Srour 
Executive Secretary 

GRID-ARENDAL 
Louise Lieberknecht 
Marine Spatial Planning Expert 
Programme Leader Marine Spatial Planning 

FAO 
Jackie Alder 
Consultant 
jacqueline.alder@fao.org 

William Emerson 
ABNJ Deep Seas Project Coordinator 

Aureliano Gentile 
Information Manager 

Blaise Kuemlangan 
Chief, LEGN 

Craig Lawson 
Communications specialist 

Andrea Lazzari 
Programme Officer 

Emelie Martensson 
Knowledge management consultant 

Lavinia Monforte 
Evaluation specialist 

Jean-Jacques Maguire 
Evaluation consultant 

Maarten Roest 
Communications specialist 

Amelie Solal Celigny 
Evaluation Officer 

Merete Tandstad 
Senior Progamme Coordinator 

Tony Thompson 
Fisheries consultant 

Nigel Varty 
Senior GEF consultant 

NAFO 
Fred Kingston 
Executive Secretary 
Northwest Atlantic Fisheries Organization 

NAIROBI CONVENTION 
Dixon Waruinge 
Coordinator 

NEAFC 
Darius Campbell 
Secretary, 
North East Atlantic Fisheries Commission 

NPFC 
Peter Flewwelling 
Compliance Manager 
North Pacific Fisheries Commission 

SEAFO 
Lizette Voges 
Executive Secretary 
South East Atlantic Fisheries Organization 

SIOFA
Thierry Clot 
Executive Secretary 
Southern Indian Ocean Fisheries Agreement 

UNEP-WCMC 
Nina Bhola 
Project manager/Senior Programme officer 
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APPENDIX 4: 
DEEP SEA FISHERIES PROJECT COMPONENTS, OUTPUTS AND OUTCOMES

OUTCOMES Project 
Components Project Outcomes Project Outputs 

Component 1: 

Governance 
strengthening 
and 
implementing 
regulatory 
frameworks  

Outcome 1.1 – Wider 
adoption, 
enforcement and 
compliance of 
international 
obligations relating 
to sustainable 
fisheries (stocks and 
impacts) 

Output 1.1.1 - Gaps in regional obligations to (i) manage fish stocks 
and (ii) reduce fisheries impacts on biodiversity identified (updated) 
and corrective measures developed 

Output 1.1.2 - Measures to address national legal and regulatory gaps 
in international obligations related to fisheries management piloted in 
selected countries 

Output 1.1.3 – Gaps in existing capacity to strengthen compliance 
and enforcement identified and filled. 

Component 2: 

Strengthening 
effective 

management 
of deep-sea 

fisheries 

Outcome 2.1 – Better 
informed scientific 
advice and more 
effective decision 
making 

Output 2.1.1 – Uptake of  new and innovative approaches and 
technologies for improved monitoring, reporting and information 
sharing for EAF decision-making piloted and introduced 

Output 2.1.2 - Frameworks to improve science-management interface 
and exchange strengthened following precautionary approach 

Outcome 2.2 - 
Improved 
management under 
EAF and considering 
environmental and 
socio-economic 
factors 

Output 2.2.1 - Stock productivity models developed and advice 
generated and tested (includes small pelagic species) 

Output 2.2.2 - Low-yield and data-poor stocks assessed and managed 

Output 2.2.3 - Climate change effects on DSP assessed and 
information disseminated 

Output 2.2.4 – Socio-economic considerations of DSP assessed and 
information disseminated 

Outcome 2.3 - 
Fisheries impacts on 
biodiversity 
quantified, assessed 
and managed 

Output 2.3.1 - Capacity for risk analysis of fishing operations on 
incidental and bycatch species built and risk assessments undertaken 

Output 2.3.2 – Knowledge of  impacts of fishing activities on VMEs 
improved and mitigation measures developed and adopted 

Component 3: 
Improving 

understanding 
and 

management 
of cross-
sectoral 

impacts on 
deep sea 
fisheries 

Outcome 3.1 - 
Improved integration 
of cross-sector 
activities and 
biodiversity in DSP 
processes 

Output 3.1.1 - Interactions between fisheries and other sectors 
operating in the deep seas identified and information made available 

Output 3.1.2 - Mechanisms to better mitigate and manage cross-
sector impacts on deep sea fisheries developed 
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The Sustainable Fisheries Management and Biodiversity Conservation of Deep Sea Living 
Resources in Areas Beyond National Jurisdiction Project (ABNJ Deep Seas Project for short) 
is a five year project supported by the Global Environment Facility (GEF), and implemented 
jointly by the Food and Agriculture Organization of the United Nations (FAO) and the United 
Nations Environment Programme (UNEP). The UNEP project component is executed though 
the UNEP World Conservation and Monitoring Centre. 

The Project is designed to enhance sustainability in the use of deep-sea living resources and 
biodiversity conservation in the ABNJ through the systematic application of an ecosystem 
approach. It brings together over 20 partners who work on deep-sea fisheries and 
conservation issues in the ABNJ globally. The partnership includes regional organizations 
responsible for the management of deep-sea fisheries, Regional Seas Programmes, the 
fishing industry and international organizations. The Project aims to: 

• strengthen policy and legal frameworks for sustainable fisheries and biodiversity 
conservation in the ABNJ deep seas;

• reduce adverse impacts on VMEs and enhanced conservation and management of 
components of EBSAs;

• improve planning and adaptive management for deep sea fisheries in ABNJ; and
• develop and test methods for area-based planning.

The ABNJ Deep Seas Project started in September 2015 and is one of four projects under the 
GEF Common Oceans ABNJ Programme. More information is available here: 
www.fao.org/in-action/commonoceans 
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