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Annex 1. Evaluation matrix 

Evaluation 

questions 

Sub-questions/ 

indicators 
Comments 

Methods/ 

informants 

Objective 1. Assess the project relevance, design and consistency 

Question 1: 

To what extent 

is the project 

design relevant 

and consistent 

with the goal of 

developing 

sustainable and 

productive rice 

systems in 

Africa in order 

to increase food 

security and 

enhance the 

sustainable 

development of 

the rice value 

chain for small 

farmers in the 

region? 

To what extent is the project 

objective aligned and 

consistent with the needs, 

priorities and strategies for 

the development of 

sustainable and pro-active 

rice systems in Africa? 

What is the level of alignment and 

consistency with regional priorities 

and strategies? 

Was there an analysis of the 

situation and needs? 

Was it relevant at each country 

level? 

Regional and national 

agricultural 

development and rice 

policies and strategies. 

To what extent is the design 

of the project aligned to 

countries agricultural and 

rice development needs and 

priorities  

What is the level of alignment and 

consistency with national priorities 

and strategies? 

Was there an analysis of the 

situation and needs? 

Regional and national 

agricultural 

development and rice 

policies and strategies. 

To what extent is the project 

design and activities 

adequate to achieve the 

intended results? 

Within the context of the 

country needs assessment, 

did the project address the 

specific needs of the 

countries targeted?  

To what extent has the 

project targeted relevant 

gaps and weaknesses of the 

rice value chains at national 

and regional level? 

Does the project target the 

problems identified by the rice 

sector stakeholders? 

Was these countries needs 

assessment relevant? 

Are the objectives and results 

targeted consistent with the 

problem targeted and the needs 

identified? 

Are the activities chosen coherent, 

adequate and feasible in relation to 

the objectives and results targeted 

and the context? 

Are the methods and processes 

used realistic? 

Regional and national 

agricultural 

development and rice 

policies and strategies. 

Countries needs 

assessments reports. 

Was the project Result 

framework and Theory of 

Change well articulated, 

consistent and coherent?  

Are the results framework and 

theory of change realistic? 

What is the quality and level of 

realism of the indicators and 

targets? 

Project document. 

Logframe. 

Theory of change/logic 

or strategy of 

intervention. 

Were the available resources 

and timeframe adequate 

with the project objective?  

At national level. 

At regional level. 

Project document. 

Logframe. 

Theory of change / 

Logic or strategy of 

intervention 

Interviews with key 

stakeholders 

Is the design of the project 

aligned to FAO’s strategic 

framework, including FAO 

Country Programming 

What is the level of alignment with 

FAO's strategic objectives 

FAO strategic 

objectives framework. 



Final evaluation of the project “Partnership for sustainable rice systems development in sub Saharan Africa” 

 

 2 

Evaluation 

questions 

Sub-questions/ 

indicators 
Comments 

Methods/ 

informants 

Framework (CPF) of 

beneficiary countries? 

What is the level of alignment and 

coherence with FAO's capacity 

building strategy? 

To what extent has the project 

served to fulfill FAO’s commitment 

to developing a full-fledged 

partnership programme for the 

development of the rice sector in 

Africa 

FAO country 

programming 

Framework. 

Objective 2.  Assess the project effectiveness in achieving its objectives and expected results 

Question 2: To 

what extent has 

the project 

contributed to 

develop more 

efficient 

sustainable and 

productive rice 

systems in 

Africa? 

To what extent the project 

achieved the intended 

outcomes? 

How much has the area (hectares) 

of rice production, increased in the 

country during the project 

implementation period?  

What is the specific contribution of 

the project in this production 

increasing 

How much has the yields of rice 

increased in the country during the 

project implementation period?  

What is the specific contribution of 

the project in this yield increasing? 

How much has the rate of adoption 

of technologies increased adoption 

of technologies increased in the 

country during the project 

implementation period? 

What is the specific contribution of 

the project in this increasing of the 

rate of adoption of technologies? 

District, regional and 

national statistics, 

programme reports.  

 

 

To what extent has the 

project supported the 

promotion of adoption of 

best practices and the 

scaling up of proven and 

tested technologies? 

What is the number of 

productivity-enhancing 

technologies adopted?  

What partnerships and actions 

have been developed with national 

research centers, regional 

organizations, and private sector 

participants, networks of seed 

development programs and seed 

companies and traders to facilitate 

better access for farmers to seeds? 

What advocacy actions have been 

conducted with smallholders on 

the use of proven best practices of 

improved / new production 

technologies and what are the 

results achieved? 

What actions have been made to 

promote the participation of 

Results from 

participating research 

institutions and results 

from adaptive trials.  

Regional project results 

reports. 

National project result 

reports. 

Interviews with key 

stakeholders and 

beneficiaries:  regional 

coordinator; national 

project focal points and 

consultants; 

beneficiaries. 
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Evaluation 

questions 

Sub-questions/ 

indicators 
Comments 

Methods/ 

informants 

women's and young people's 

groups in the production of rice 

seeds and what are their effects? 

What training materials have been 

disseminated by the project or with 

its support and what is their actual 

/ measurable contribution to the 

dissemination of innovative and 

viable production processes in 

Africa? 

To what extent has the project 

supported the strengthening of 

extension capacities to increase 

access to mechanization 

technologies, irrigation and 

agricultural water management 

facilities and production inputs? 

What is the project's support for 

the practical training of selected 

young farmers in each target 

country, the Songhai Center in 

Benin or other institutions? 

To what extent has the project 

introduced new rice production 

methods through FFS and Junior 

Farmer Field and Life School (JFFLS) 

model to farmers, extension 

officers and trainers of trainers? 

To what extent has the project 

promoted the development, 

adoption and dissemination of 

improved rice varieties (NERICA, 

ARICA and others) for rain fed and 

irrigated rice production 

environments? 

To what extent has the 

project contributed to 

develop agribusiness models 

along the rice value chain for 

increased production and 

productivity? 

What is the number of 

agribusiness models for 

increased production and 

productivity developed and 

disseminated? 

To what extent has the project 

supported capacity building of 

participants in the rice value chain 

and for which results? 

To what extent has the project 

facilitated access to affordable 

capital for smallholder farmers? 

To what extent has the project 

supported establishment of 

transparent and accessible markets 

and increased distribution? 

Programme reports 

derived from 

monitoring visits and 

other records. 

Regional project results 

reports. 

National project result 

reports. 

Interviews with key 

stakeholders and 

beneficiaries:  regional 

coordinator; national 

project focal points and 

consultants; 

beneficiaries. 
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Evaluation 

questions 

Sub-questions/ 

indicators 
Comments 

Methods/ 

informants 

To what extent has the project 

contributed to improved enabling 

environment through policy and 

institutional reforms? 

How many innovation platforms 

for rice development in Africa have 

been created with project support. 

To what extent has the project 

promoted effective private sector 

participation in the rice value 

chain? 

To what extent, has the project 

supported learning, knowledge 

management and sharing between 

rice value chain? 

To what extent the project 

has developed/promoted 

options for effective policies, 

institutions and markets? 

Number of improved rice 

production technologies 

exchanged between African 

countries and South-South 

Cooperation.  

Which partnerships have been 

engaged with sub regional, 

regional and global partners to 

ensure harmonization with existing 

regional policies and initiatives 

(CARD, Forum for Agricultural 

Research in Africa, Comprehensive 

Africa Agriculture Development 

Programme) and for what 

output/outcome? 

What are the critical inputs 

provided by key stakeholders and 

the outcomes obtained from the 

meetings? 

Has the project supported the 

development of relevant/effective 

rice policies and institutional 

frameworks in the beneficiary 

countries? 

To what extent has the project 

contributed to map the ‘landscape’ 

of current rice initiatives providing 

details on stakeholders, geographic 

focus, and level of investment, 

objectives and outcomes? 

Programme reports 

from participating 

countries. 

Regional project results 

reports. 

National project result 

reports. 

Interviews with key 

stakeholders and 

beneficiaries:  regional 

coordinator; national 

project focal points and 

consultants; 

beneficiaries. 

What is the contribution of 

the project in reducing post-

harvest losses reduction and 

improving grain quality? 

Number of 

awareness-programmes 

conducted.  

Number of participants 

attending these programmes 

Programme progress 

reports and testimony 

of farmers.  

Regional project results 

reports. 
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Evaluation 

questions 

Sub-questions/ 

indicators 
Comments 

Methods/ 

informants 

disaggregated by gender. 

What appropriate threshing and 

milling technologies have been 

promoted by the project for quality 

rice grain, as well small-scale 

harvester, and what is the 

outcome? 

Which support was provided by 

the project to facilitate private 

sector participation in promoting 

local rice including packaging and 

labelling? 

National project result 

reports. 

Interviews with key 

stakeholders and 

beneficiaries:  regional 

coordinator; national 

project focal points and 

consultants; 

beneficiaries. 

What is the contribution of 

the project to the 

development of irrigated and 

integrated rice systems? 

 

Area of irrigated and integrated 

rice systems developed by 

country.  

What specific assistance has the 

project provided to countries in the 

development of irrigated and 

integrated rice systems. 

What support has been provided 

by the project to facilitate public-

private sector involvement in rice 

systems development? 

What are the actions made to 

support resource mobilization for 

irrigated and integrated rice 

systems development and what are 

the outcomes?  

Progress 

report\Country report.  

Regional project results 

reports. 

National project result 

reports. 

Interviews with key 

stakeholders and 

beneficiaries: regional 

coordinator; national 

project focal points and 

consultants; 

beneficiaries. 

To what extent, has the 

project contributed to 

sustainable increasing of 

production and productivity 

in the major rice production 

environments? 

Number of proven and improved 

technologies disseminated and 

adopted in among the ten 

counties. 

What is the specific contribution of 

the project to the identification, 

dissemination and adoption of 

proven, improved and appropriate 

rice production technologies for 

sustainable rice production 

intensification in Africa? 

What is the specific contribution of 

the project to the evolution of 

effective and relevant extension 

and agricultural development 

organizations for rice value chain 

development in Africa? 

What is the specific support of the 

project to strengthen the capacities 

of women and youths to 

participate more effectively and 

profitably in the rice value chain? 

Reports from 

participating 

countries. 

Regional project results 

reports. 

National project result 

reports. 

Interviews with key 

stakeholders and 

beneficiaries: regional 

coordinator; national 

project focal points and 

consultants; 

beneficiaries. 



Final evaluation of the project “Partnership for sustainable rice systems development in sub Saharan Africa” 

 

 6 

Evaluation 

questions 

Sub-questions/ 

indicators 
Comments 

Methods/ 

informants 

What are the tangible 

progress in achieving more 

efficient, sustainable and 

productive rice systems in 

Africa? 

What are the immediate effects 

of the project activities and 

outputs? 

To what extent the project has 

contributed to built a 

comprehensive Rice Development 

strategy and programme for 

Africa?   

What was the former strategy?  

 What are the improvements or 

innovations and the added value of 

project intervention to the existing 

strategy?  

Reports from 

participating 

countries. 

Regional project results 

reports. 

National project result 

reports. 

Interviews with key 

stakeholders and 

beneficiaries: regional 

coordinator; national 

project focal points and 

consultants; 

beneficiaries. 

What factors contributed to 

the achievement of the 

expected results? 

What are the favorable factors and 

the unfavorable factors to the 

achievement of each activity / 

product / effect? 

Logical framework, theory of 

change, work plans, activity 

reports. 

Interviews with implementers, 

beneficiaries and other project 

stakeholders. 

Regional project results 

reports. 

National project result 

reports. 

Interviews with key 

stakeholders and 

beneficiaries:  regional 

coordinator; national 

project focal points and 

consultants; 

beneficiaries. 

Objective 3. Assess the project flexibility and efficiency 

Question 3: To 

what extent 

have the 

South-South 

Cooperation 

mechanisms, 

such as the 

exchange of 

experiences, 

best practices, 

and academic 

and policy 

knowledge, 

been efficient 

to improve rice 

systems? 

To what extent are 

stakeholders involved in the 

management of the project? 

 

Quality of partnerships 

Level of involvement and support 

of governmental an non-

governmental stakeholders at local 

and national levels. 

Interest and involvement of 

stakeholders for the success of the 

project. 

Project Document, 

Monitoring and 

Evaluation Tools 

Interview with the 

project management 

team and stakeholders. 

To what extent was the 

technical assistance provided 

to the project and (PCU and 

implementing partners) by 

FAO adequate, timely and of 

high quality? 

 

Realism of the assistance in 

relation to the expected results. 

Quality of the implementation of 

the project by the implementing / 

partner organization. 

Timeliness and quality of reactivity 

of managers to important issues 

Government participation. 

Results-based management. 

Adequacy of Contributions and 

Management Processes. 

Quality of risk management. 

Document review: 

analytical framework 

developed by OED to 

evaluate capacity-

building interventions, 

Interviews: Project 

Managers at FAO; 

involved partners. 
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Evaluation 

questions 

Sub-questions/ 

indicators 
Comments 

Methods/ 

informants 

Franchise and realism in data 

communication. 

Was project activity planning 

efficient? 

 

State, quality and efficiency of 

planning processes. 

Degree of use of the results 

framework / project logical 

framework as a management tool. 

Evolution of the results framework. 

Project documents and interviews 

with project managers. 

 

How effective was financial 

planning?  

 

 

Existence of a financial control 

system. 

Ease in making budget decisions. 

Level of variation between planned 

and actual expenditures. 

Frequency and effectiveness of 

audits (annual, biannual). 

Case of changes in the allocation 

of funds. 

Review of work plans, 

activity reports, audit 

report, etc. 

Interviews: Project 

Manager, Budget 

Holder, etc. 

What is the situation and the 

effectiveness of the 

government's and Non-

Governmental Organization’s 

participation in the project? 

Level of resource mobilization 

(human, material, financial) for the 

project. 

 

Interviews: with the 

parties involved in the 

project implementation, 

including the 

government and 

non-governmental 

organization’s. 

To what extent have 

monitoring and evaluation 

tools been used properly? 

 

Has the reference situation at 

national level been defined? 

Are the objectives, activities, 

indicators defined at national level 

relevant / realistic? 

What is the effectiveness of the 

internal analysis of achievements? 

(Monitoring and Evaluation  report, 

semi-annual or annual reports, ..) 

What is the evidence of the 

reactive management measures 

taken to implement the 

monitoring-evaluation 

recommendations? 

Level of integration of gender and 

vulnerable concerns into 

monitoring tools. 

Level of consideration and 

appropriate management of 

environmental and social risks. 

Interviews: with the 

parties involved in the 

project coordination (at 

regional level, RAF) and 

implementation (at 

country level). 

Objective 4. Assess the project results sustainability 
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Evaluation 

questions 

Sub-questions/ 

indicators 
Comments 

Methods/ 

informants 

Question 4: 

What is the 

economic, 

institutional, 

social and 

environmental 

viability of   the 

productive rice 

systems 

constructed by 

the project?  

 

  

 

To what extent has the 

project supported the 

creation or improvement of a 

political, institutional, and 

economic environment that 

underpins productive rice 

systems at national and 

regional levels? 

 

Which specific results?  

Update the table with the 10 

country’s sufficiency/productivity 

levels since 2010 – asses change 

and whether linked to the project/ 

project contributed perhaps/ 

How? 

Regional project results 

reports. 

National project result 

reports. 

Interviews with key 

stakeholders and 

beneficiaries:  regional 

coordinator; national 

project focal points and 

consultants; 

beneficiaries. 

Overall country Rice 

statistics if/where 

available. 

To what extent have the 

Ministry of Agriculture, main 

stakeholders of rice value 

chain and other stakeholders 

taken ownership of project 

achievements and results? 

 

To what extent have the 

institutional, financial, 

socio-economic and 

environmental risks that may 

affect the sustainability of 

the project results been 

identified, taken into account 

and managed? 

What is the probability of 

unavailability of financial and 

economic resources after the end 

of the project to consolidate the 

achievements, outputs and 

outcomes?  

What are the sources of financial 

sustainability? 

What are the factors needed to 

create an environment conducive 

to the sustainability of funding? 

Are there financial and economic 

instruments and mechanisms put 

in place to ensure that the benefits 

of the project are maintained after 

the end of the project? 

Are there environmental, social and 

political risks that could threaten 

the sustainability of the project's 

achievements? 

Are there risks of low ownership by 

stakeholders? 

Have the public and stakeholders 

been sensitized properly on the 

project? 

Have the risks associated with the 

legal frameworks, policies, 

governance structures regarding 

the sustainability of the benefits 

been managed? 

Are there factors / frameworks that 

can ensure or promote 

sustainability after project closure? 
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Evaluation 

questions 

Sub-questions/ 

indicators 
Comments 

Methods/ 

informants 

Will an adequate level of 

qualified human and 

institutional resources be 

available at the end of the 

project in order to continue 

delivering/keeping the 

project benefits? 

 

Has the project developed 

and implemented an exit 

strategy? 

Describe it? 

What are the strengths and 

weaknesses of this strategy? 

 

Objective 5. Assess the consideration of cross-cutting issues and gender  

Question 5: To 

what extent 

have concerns 

about gender, 

vulnerable or 

marginalized 

groups and 

environmental 

safeguard have 

been effectively 

addressed 

during the 

implementation 

of the project? 

Have gender considerations 

been taken into account 

during the implementation 

and management of the 

project? 

Gender mainstreaming plan 

(planned? Applied? Why? What 

effect?) 

Number, intensity and extent of 

activities targeting women. 

Number of women / Number of 

men benefiting from the project. 

Project Document, FAO 

Gender Policy, 

Framework Developed 

by OED for Gender 

Analysis. 

Regional project results 

reports. 

National project result 

reports. 

Interviews with key 

stakeholders and 

beneficiaries:  regional 

coordinator; national 

project focal points and 

consultants; 

beneficiaries. 

 

To what extent have 

vulnerable and marginalized 

groups participated in the 

project and their needs taken 

into account? 

Number, intensity and extent of 

activities targeting women. 

Number of vulnerable group 

members benefiting from the 

project. 

Does the project apply 

environmental and social 

safeguards? 

Have the risks been identified 

during implementation? 

What is the plan and the control 

measures putted in place to 

manage significant risk identified?  
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