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1. The project is consistent with the sustainable development vision and priorities set out in the 

main development strategic documents of the beneficiary countries, notably the strategic 

documents for growth, employment and poverty reduction. The project contributes to the 

implementation of agricultural development priorities reflected in countries’ agricultural 

policies and strategy documents focused on poverty reduction, youth employment 

promotion, women empowerment, and environmental safeguard. 

2. The project has targeted some key aspects of the issues highlighted by the national rice 

development strategy (NRDS) developed between 2008 and 2010 under the CARD (Coalition 

for African Rice Development) initiative. In most beneficiary countries, the aim of the National 

Rice Development Strategy is to increase rice production, productivity, value addition and 

competitiveness through the generation, promotion and application of client-driven 

knowledge, information and technologies in a sustainable environment. The project is well 

aligned on each of the 10 beneficiary country’s FAO Country Programme Frameworks (CPF) 

objectives and targets. Most CPFs are focused on the creation/increase of value-addition, 

support to agro-processing and market access, and emphasize the need for stronger and 

more equitable engagement of youth and women in food value chains. 

3. In Benin, rice was representing 17% of total cereal consumption, behind corn (68%), and 

before sorghum (9%) and millet (4%) in in 2014.1 According to the Ministry of Agriculture, 

Livestock and Fisheries (MAEP), the national production has increased from 124 974 tonnes 

in 2011 to 281 428 tonnes in 2016 while needs increased from 30 to 35 kg / inhabitant / year, 

or 330 000 to 385 000 tonnes per year. The value chain of local rice is strongly challenged by 

imported rice which is more appreciated particularly in terms of its organoleptic qualities, 

deemed better by consumers. In addition, rice cultivation faces numerous challenges, namely: 

use of poorly performing varieties; insufficient adequate production and processing 

equipment, low use of best practices; low soil fertility; poor management of water and 

lowland development techniques; low financial capacity of stakeholders limiting acquisition 

of post-harvest equipment, low dissemination of innovations on rice.  

4. In Cameroon, the project is consistent with the Growth and Employment strategy Paper 

(GESP), the Rural Sector Development Strategy (RSDR), the National Agriculture Investment 

Plan (NAIP) and the National Rice Development Strategy Cameroon. These all seek to 

improve the productivity and competitiveness of local rice by mitigating the main constraints 

to production and post-harvest control. Under the development and implementation of the 

National Rice Development Strategy supported, the country’s production has increased by 

400% over the 2008-2017 decade. The project currently evaluated sought to improve the 

availability and quality of rice seed in the main basins of Production so as to mitigate some 

of the major constraints highlighted in the NRDS such as: (i) difficult access to inputs 

(fertilizers and pesticides); (ii) lack of or insufficient improved seeds; (iii) weak organization by 

producers; (iv) high post-harvest losses; (v) low output husking equipment; and (vi) poor 

funding of agricultural activities. 

5. In Côte d’Ivoire, the project is well aligned with the NRDS 2012-2020 which itself is part of 

the Government's Priority Plans and Programs, namely: the Agricultural Development Master 

Plan (PDDA: 1992-2015); the Poverty Reduction Strategy Document (DSRP-2009); and the 

National Agricultural Investment Program (PNIA 2012-2017). The expected impact of the 

revised national strategy for the development of the rice sector after implementation is to 

enable national production to cover consumption needs, and to contribute to the 

 
1 Konnon D-D., SotondjiI C. S., Adidehou A. Y., 2014. Rapport de l'étude d'état des lieux de la fili§re riz au Bénin en 

2014. République du Bénin, Conseil de concertation des riziculteurs du Bénin (CCR-B). 
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development of the economy, maintaining social peace by improving the income and 

standard of living of rural populations and the creation of new jobs. 

6. In Guinea, the rice sector is of strategic economic, social and political importance. In fact, rice 

provides two-thirds of household cereal needs; is produced on 80% of the country's 

agricultural holdings, and represents two-thirds of the area sown annually; represents 40% of 

agricultural GDP, 8% of total GDP and 10% of the country's imports. Given its importance in 

agricultural GDP and in household consumption, the growth rate of the sector has a 

considerable weight on the performance of the agricultural sector as a whole and on the 

country's food security. The project is therefore well aligned with the country priorities. 

7. In Kenya, the project is in line with the Agricultural Sector Development Strategy (ASDS) 

focuses on “ensuring food and nutritional security for all Kenyans’’, the Kenya economic blue 

print -Vision 2030 aiming at doubling rice production by 2018 and attaining self-sufficiency 

by 2030, and the NRDS. Rice is the third most important staple crop in Kenya after maize and 

wheat. Rice is grown in 23 of 47 counties mainly by small-scale farmers as a commercial and 

food crop. 90% (29 000 ha) of the rice grown in Kenya is from irrigation schemes established 

by Government while the remaining 10% (9 000ha) is produced under rain-fed lowland and 

upland conditions. According to the Government, rice consumption has risen from 13 kg per 

capita (2016) to 20.6 kg per capita (2018). Total domestic rice consumption is 992 000 MT 

(2018) with a production of 128 000 MT. The main challenges include: low productivity of rice 

farms; lack of adequate technology and skills for rice processing and the resulting poor 

quality that reduces the competitiveness of local rice vis-à-vis imports; inadequate attention 

to market development; poor business skills and entrepreneurship; lack of commercial 

viability; and weak linkages with other value chain actors, especially the private sector. 

8. In Mali, rice contribution to gross domestic product is around 5% and human consumption 

estimated at 74 kg / inhabitant in 2014 is around 80 kg / inhabitant in 2019. Areas and 

production have respectively increased from 408 495 ha in 2006/2007 to 926 894 ha in 

2018/2019 and from 960 420 tonnes in 2006/2007 to 3 184 730 tonnes in 2018/2019. Rice 

production represents 1/3 of the national cereal production. The country has varieties with 

high yield potential (6 to more than 9 tonnes / ha).  

9. The project is aligned with the National Rice Development Strategy (NRDS), and contributes 

to Product 2 of the 2018-2022 Country Programming Framework in Mali. The NRDS targets 

eight (8) priority areas: i) seeds; ii) phylogenetic resources; iii) fertilizers; iv) postharvest 

activities and marketing of rice; v) irrigation and water regulation techniques; vi) research and 

diffusion of technologies; vii) capacity building; viii) access to agricultural credit and the 

advisory support service. 

10. In Nigeria, the project is in line with the Agricultural Transformation Agenda (ATA) and the 

government policy focus on building “agriculture as a business”. Rice is a priority crops both 

for federal and state governments. Rice is cultivated throughout Nigeria, and has become a 

major strategic enterprises: it generates more income for Nigeria farmers than any other cash 

crop.  

11. There has been a positive and rapid increase in rice production in Nigeria with the launching 

of Rice Transformation Agenda (RTA) programme in 2012 to expand local production of 

milled rice with a view to substituting parboiled (imported) rice. About 75% of the total annual 

paddy is produced by small-holder farmers across over 165 clusters and 2,818 sub-clusters 

during the wet season, who cultivate an average of 0.5-5ha with 3.5-4.0 mt/ha average yield. 

However, domestic rice production is unable to keep pace with the increasing national 

demand. Among the main challenges that hampers the development of the rice value chain 
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in Nigeria are: low productivity of rice farms, lack of adequate technology and skills for rice 

processing and the resulting poor quality that reduces the competitiveness of local rice vis-

à-vis imports; inadequate attention to market development; poor business skills and 

entrepreneurship; lack of commercial viability; and weak linkages with other value chain 

actors, especially the private sector. 

12. In Senegal, the project is aligned to the National Strategy for Economic and Social 

Development (SNDES), the 2012 Rice Mechanization Policy Paper, the 2014 Program of 

Acceleration of the Cadence of Senegalese Agriculture (PRACAS) etc. Rice is a priority sector 

for the Government of Senegal. For the past 5 years, rice has become the country’s second 

crop in terms of production, after peanuts. According to the Government, the cultivated area 

and the production of paddy rose respectively between 2015 and 2017 from 237,300 ha to 

305 816 ha and from 906 348 tonnes to 1,015,475 tonnes. Since 2007, rice production has 

grown rapidly and positively; however, local rice production is still unable to meet the 

growing demand of the Senegalese population.  

13. The project has targeted the country's goal of increasing the share of rainfed rice in domestic 

rice production. In fact, before 2014 rainfed rice contribution was 20-30% of national rice 

production compared to 70-80% for irrigated rice. To achieve rice self-sufficiency by 2017, 

the country had planned to increase its annual production from 600 000 tonnes per year to 

1 600 000 tonnes per year, and to support rain-fed rice cultivation so that it contributes at 

least 40% of this annual production. This required improved management and support for 

producers including supply of inputs and equipment that are still rare in rural areas and the 

dissemination of good practices  for rice production in field and management of post-harvest 

operations. According to the Project Coordinator, the share of rainfed rice has risen to 50% 

in national production and reached 52-55% in 2019. Rainfed rice is an important lever for 

increasing domestic rice production. 

14. In the United Republic of Tanzania, the vision of the Government is to transform the 

existing subsistence-dominated rice subsector progressively into commercially and viable 

production systems. Rice is the country’s second crop after maize in terms of consumption 

and is recognized as food and as a major source of employment and income for many 

farming households. However, a number of challenges hampers the development of the rice 

value chain in United Republic of Tanzania: low rice productivity ranging between 1-3 tons / 

ha); high dependency on rainfall rice farming system; lack of rehabilitation to the existing 

irrigation schemes, lack of adequate technology and skills for rice processing and the 

resulting poor quality that reduces the competitiveness of local rice vis-à-vis imports, weak 

linkages to other value chains actors, lack of storage centre’s for farmers.  

15. The project is aligned to the National Rice Development Strategy (NRDS) (2009) aiming at 

doubling rice production by 2018 and the Agricultural Sector Development Programme 2 

(ASDP II) that prioritized rice as one of the major commodities to be promoted. The project 

is also a contribution to the implementation of the national youth employment strategy.  

16. In Uganda, rice is recognized as one of the strategic crop that will enhance attainment of the 

Development Strategy and Investment Plan (DSIP) objectives and the National Rice 

Development Strategy NRDS (2008 - 2018) sought to make the country self-sufficient in rice 

through the increasing of production of un-milled rice from 177,800 MT in 2008 to 680 000 

MT in 2018. The country annually produces 350 000 MT and has imported 210,103 MT 

equivalent of milled rice and exported 54 052 MT, making the net import 78 360 MT in 2017. 

As the demand supply gap continues to widen, the country need to step up efforts to 

significantly increase local supply and curb rice imports. It is also projected that rice demand 

will grow up to 430 MT by 2025 (CIPRiSSA, 2017). 




