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Overall response to the evaluation 
 

The PMU welcomes the effort undertaken by the evaluation team to complete the evaluation within 

the timeframe required to submit a proposal for a second phase of the Project to GEF. 

 

We are confident the recommendations will help improve the development and implementation 

of the Project’s second phase. The recommendations made by the evaluation are largely in line 

with the PMU’s experience during the implementation of the Project, and reflect many of the 

conclusions we reached when making our own assessments. This is reflected in the largely positive 

feedback provided in the management response. 
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Management response to the terminal evaluation of the ABNJ Deep-sea project “Sustainable fisheries management and biodiversity conservation of 

deep-sea living marine resources and ecosystems in the areas beyond national jurisdiction” 
July 2020 

Evaluation Recommendation 

(a) 

Management 

response (b) 

Accepted, 

Partially 

Accepted or 

Rejected 

Management plan 

Actions to be taken, and/or comments about partial acceptance or 

rejection (c) 

Responsible unit 

(d) 

Time 

frame 

(e) 

Further 

funding 

required  

(Y or N) 

(f) 

Recommendation 1.  

The project document of the 

planned phase 2 should 

recognize the progress/ 

achievements (e.g. the 

protection of VMEs now mostly 

achieved) made in managing 

deep-sea fisheries in the ABNJ 

and build on existing 

mechanisms and instruments in 

cooperation with existing 

RFMO/As and other institutions 

to further improve the 

management of deep-sea 

fisheries on the high seas.  

Accepted Agree that added emphasis should be placed to further improve the 

management of deep-sea fisheries (DSF). The second phase of the Project 

will, in particular, focus on low-yield and data limited stocks and impacts of 

DSF on deep-water sharks and vulnerable marine ecosystems (VMEs) 

under an Ecosystem Approach to Fisheries (EAF). The second phase will 

continue to work closely with the deep sea RFMOs to build on existing 

mechanisms and instruments to improve the management of DSF. The 

second phase also anticipates the addition of the International Council for 

the Exploration of the Sea (ICES) as a project partner to reinforce the 

provision of scientific advice for the management of deep-sea fisheries. 

PMU 2020 Y (as part 

of second 

phase) 

Recommendation 2.  

In a sustainable use perspective, 

Phase 2 could evaluate the 

usefulness of surveys to identify 

where fishing could safely be 

allowed without risking negative 

impacts on VMEs. Most deep-sea 

fisheries, except in the NAFO 

area, are now inside EEZ – only 

about 6 tons were caught in the 

Accepted Phase 2 plans to include surveys to identify where deep-sea fishing can 

occur without significant adverse impacts on VMEs. We are discussing 

options for surveys with the R/V Dr Fridtjof Nansen in the Southern Indian 

Ocean and South East Atlantic to identify the presence and distribution of 

VMEs in the SIOFA and SEAFO Convention areas. Phase 2 will also explore 

the use of modelling approaches to identify the presence and distribution 

of VMEs. 

 

The distribution and catches by DSF in the ABNJ have not changed 

significantly over the past 20 years with an estimated catch of 226 000 

PMU 2020 Y (as part 

of second 

phase) 
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ABNJ in the NEAFC area in 2018.  

 

tons in 2016 (including 3 750 tons from North East Atlantic ABNJ). It is true 

that EEZ DSF catches are much higher than the ABNJ DSF catches. 

However, connectivity between EEZ and ABNJ fisheries requires 

compatible measures in both spaces. 

Recommendation 3.  

Phase 2 should give equal 

importance to fishery 

management and conservation. 

There is no fundamental 

disconnect between fishery 

management and conservation, 

both are very closely connected, 

conservation is not a separate 

activity from fishery 

management. This would imply 

conserving not only the target 

species but also associated 

species and the habitat.  

Accepted The conservation and management measures (CMMs) adopted by RFMOs 

seek to achieve the long-term conservation and sustainable use of fishery 

resources (as set out in their respective Conventions). Phase 2 will work 

closely with the deep sea RFMOs to achieve this outcome under an EAF. The 

focus will include the development of CMMs aimed at target species (deep-

water species), associated species (e.g. deep-water sharks) and habitats 

(VMEs). Phase 2 includes outcomes that specifically aim to improve both 

fisheries management and to mitigate the impact on non-target species and 

VMEs. 

PMU 2020 Y (as part 

of second 

phase) 

Recommendation 4. 

It is recommended for Phase 2 to 

find ways to improve the synergy 

between similar activities with 

compatible objectives in different 

projects.  

Accepted The Concept Note that was developed for phase 2 and the ABNJ Deep-sea 

Project explicitly recognizes the areas where there are synergies between 

the phase 2 Tuna Project and Deep-sea Project. These include work om 

monitoring, control and surveillance, stock productivity models and low-

yield and data limited stock assessments. Phase 2 of the Deep-sea Project 

will work closely with the Tuna Project to ensure that these synergies are 

recognized. 

 

For phase 2, the Global Coordination Project will ensure that the program-

wide coordination of actions that are common to two or more child-

projects to ensure they are consistent and cohesive. At the project-level, 

the Deep-sea Project is developing an integrated approach to ensure an 

efficient implementation of the Project. 

 

PMU 2020 Y (as part 

of second 

phase) 
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Recommendation 5.  

A future deep-sea project could 

greatly benefit from having a 

partner similar to ISSF or having 

ISSF expanding its activity to 

deep-sea fisheries.  

Partially 

Accepted 

 

We agree that having a partner similar to ISSF would benefit the Deep-sea 

Project. Unfortunately, such a partner does not exist now. The ISSF’s focus 

is tuna fisheries. Preliminary discussions with the ISSF have indicated that a 

substantial investment would be required to broaden its mandate to 

include deep-sea fisheries.  

 

The Project, however, already includes the International Coalition of 

Fisheries Associations (ICFA) as a project partner. ICFA is a coalition of 

national fish and seafood industry trade associations representing the 

world’s major fishing companies.   

 

Phase 2 of the Project is committed to achieving objectives in line with those 

identified by ISSF for tuna (i.e. to undertake and facilitate science-based 

initiatives for the long-term conservation and sustainable use of global tuna 

stocks, reducing bycatch and promoting tuna ecosystem health). The Project 

will work closely with its partners, and in particular the deep sea RFMOs, 

science providers and industry to achieve these results. 

PMU 2020 Y (as part 

of second 

phase) 

Recommendation 6.  

In Phase 2, market analysis, as 

done for e.g. bluefin tuna, should 

be used to estimate the 

magnitude of IUU fishing and 

evaluate if further action is 

required.  

 

Partially 

Accepted 

Phase 2 of the Project will include a supply chain analysis to better 

understand the economic and social drivers of deep-sea fisheries. A market 

analysis to estimate the magnitude of IUU fishing could be included in this 

analysis, or alternatively could be undertaken as a baseline study before the 

Project’s inception, but without a catch documentation scheme (CDS) it is 

unlikely to estimate the extent of IUU fishing. Phase 1 of the Project showed 

that CDS is likely to have limited applicability to DSF. 

PMU 2020 Y (as part 

of second 

phase) 

Recommendation 7.  

The design of phase 2 should 

involve the RFMOs, RSPs and 

their member countries at an 

early stage. Involving countries 

from the start increase ownership 

Partially 

Accepted 

Phase 1 had a wider remit that included Regional Seas Programs for 

biodiversity conservation work. Phase 2 is under the GEF International 

Waters focal area, whereas biodiversity is dealt with under its own focal 

strategy. Phase 2 will therefore work with RFMOs and include RSPs only in 

relation to cross-sectoral activities. 

 

PMU 2020 Y (as part 

of second 

phase) 
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and will greatly facilitate 

implementation. The design 

should also include a partnership 

strategy from the beginning to 

make it easier for smaller 

organisations, including small 

RFMO/As to fully participate. 

Thoughts should also be given at 

the design phase on the 

projects/program that will be 

implemented to have efficient, 

smooth and seamless 

implementation so that all pieces 

of the puzzle fall in place.  

The design of the phase 2 of the Deep-sea Project will involve partners 

and stakeholders every step of the way. Two workshops have been 

conducted with the participation of partners and stakeholders to develop 

the programmatic Theory of Change (ToC) for the Program’s second 

phase. The ToC for the Deep-sea Project was developed in line with the 

programmatic ToC. The Project ToC was presented to the Project Steering 

Committee (PSC) in January 2020. The Concept Note for the Project was 

revised following comments received during the PSC. The revised Concept 

Note was submitted to Project partners for comments and clearance. 

 

The Global Coordination Project, includes an output aiming to promote 

collaborative partnerships following an agreed partnership strategy. The 

partnership strategy will be key to ensuring that stakeholders participating 

in all of the individual Projects understand and commit to the Program 

goals and objectives as well as contributing, where relevant, to the success 

of the other Projects, and in turn, this Project will also provide partners 

with full benefits from the partnerships. 

 

For phase 2, the Global Coordination Project will ensure that the 

programme-wide coordination of actions that are common to two or more 

child-projects to ensure they are consistent and cohesive. At the project-

level, the Deep-sea Project is developing an integrated approach to ensure 

an efficient implementation of the Project. 

Recommendation 8.  

The next phase should consider 

having a web-based reporting 

system where progress is 

reported and can be verified in 

real-time. At the very least, 

project management should not 

have to submit two different 

(albeit slightly) reports to the 

implementing agencies.  

Partially 

Accepted 

The reporting requirements for the second phase will be in line with FAO 

reporting methods / systems and GEF reporting requirements. A new web-

based project information management system is being considered by FAO 

but currently it is unclear when this will be operational.  The GEF Unit may 

consider moving ahead to create a web based PIR process in the meantime.  

GEF, FAO-GEF 

coordination unit 

2021 Y (as part 

of second 

phase) 
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