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THE EAF-NANSEN PROGRAMME (2017–2021)
The EAF-Nansen Programme “Supporting the Application of the Ecosystem Approach to Fisheries 
Management considering Climate and Pollution Impacts” supports partner countries and regional 
organizations in Africa and the Bay of Bengal improving their capacity for the sustainable management of 
their fisheries and other uses of marine and coastal resources through the implementation of the Ecosystem 
Approach to Fisheries (EAF), taking into consideration the impacts of the climate and pollution.

The Programme is executed by the Food and Agriculture Organization of the United Nations (FAO) in close 
collaboration with the Institute of Marine Research (IMR) of Bergen, Norway, and funded by the Norwegian 
Agency for Development Cooperation (Norad). This Programme is the current phase (2017–2021) of 
the Nansen Programme which started in 1975.

The aim of the Programme is that sustainable fisheries improve food and nutrition security for people in 
partner countries. It builds on three pillars, Science, Fisheries Management, and Capacity Development, and  
supports partner countries to produce relevant and timely evidence-based advice for management, to 
manage fisheries according to the EAF principles and to further develop their human and organizational 
capacity to manage fisheries sustainably. In line with the EAF principles, the Programme adopts a broad 
scope, taking into consideration a wide range of impacts of human activities and natural processes on 
marine resources and ecosystems including fisheries, pollution, climate variability and change.

A new state of the art research vessel, the Dr Fridtjof Nansen, is an integral part of the Programme. A 
comprehensive science plan, covering a broad selection of research areas, and directed at producing 
knowledge for informing policy and management decisions, guides the Programme’s scientific work.

The Programme works in partnership with countries, regional organizations, other UN agencies as well as 
other partner projects and institutions.
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Preparation of this document 
This is a strategy document of the EAF-Nansen Programme, formulated to guide the Programme’s 
activities on gender mainstreaming. It was prepared with the aim of achieving the outcome, purpose 
and goals defined in the Programme Document, while contributing to the accomplishment of FAO’s 
strategic objectives.

This document was authored by Dr Cecile Brugère (Soulfish Research & Consultancy) for the EAF-
Nansen Programme, in March 2019. 
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CEDAW 
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FAO 
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NTG 

PCU 

R/V 

RTG 

SEAGA 

SDGs 

TORs 

UN 

UNDP 

UNESCO 
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The Food and Agriculture Organization of the United Nations
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I. EAF-Nansen Programme Gender Strategy

Vision for a gender-responsive EAF-Nansen Programme 

Goal of the EAF-Nansen Programme gender strategy 

Objectives of the strategy 
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II. Theory of change

Higher profile and 
visibility of gender 

equality and 
women’s 

empowerment in the 
work and 

communications of 
the programme

Awareness and 
promotion of gender 

sensitive and 
responsive practices 
at management level 

Sustainable fisheries 
improve food and 

nutrition security for
people in partner 

countries

Long-term Impact
of the EAF-Nansen 

Programme:

Systematic inclusion 
and implementation 
of gender-sensitive 
and responsive in 

programme activities

Greater participation 
of, and benefits for 
women in the EAF-
Nansen programme

Greater capacity to 
address gender 

issues for all those 
involved in the 

programme

Greater inclusiveness 
of the programme
management and 

activities

More gender-
sensitive, equitable 

and inclusive 
fisheries 

management and 
production in 

partner countries

Gender equality 
becomes everyone’s 

business, risk that 
gender issues are 
not addressed is 

minimized

Mainstreaming 
gender in the 

communications
of the EAF-Nansen 

programme

Mainstreaming 
gender in the 

activities 
of the EAF-Nansen 

programme

Objectives

Results

Outcomes 

Mainstreaming 
gender in the 
management 

of the EAF-Nansen 
programme

INTERVENTION 
LEVELS

EAF-Nansen Gender Strategy

Assumptions 1, 2, 3 are verified

Assumptions 1, 2, 3 are verified

Assumptions 1, 2, 3 are verified
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Key assumptions to be verified for change to happen 
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III. Guidelines for implementing the EAF-Nansen Programme Gender Strategy

(implementation plan)

Responsibilities 

Duration and timeframe for implementation 
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Implementation: entry points for mainstreaming gender in the EAF-Nansen 

Programme 

1. Mainstreaming gender in the EAF-Nansen Programme management

1.1 Make Programme oversight more gender-sensitive 

• 
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• 

• 

→
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1.2 Make work plans more gender-sensitive 

1.3 Reflect greater gender sensitivity in the Programme’s partnerships and operating 

procedures  

• 

• 
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1.4 Ensure that the Programme evaluation is gender-sensitive 

2. Mainstreaming gender in Programme activities

2.1 Promote the undertaking of gender-specific and -sensitive training and capacity building 
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http://www.fao.org/3/a-i4356e.pdf)
http://www.fao.org/3/a-i7419e.pdf)
http://www.unesco.org/bpi/training/elearning/gender_equality/Mod5_v28.htm
http://www.fao.org/elearning/#/elc/en/course/FG
http://www.fao.org/docrep/012/ak213e/ak213e00.pdf
http://www.fao.org/docrep/012/ak229e/ak229e00.pdf
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2.2 Increase gender-sensitive stakeholder participation 
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https://prezi.com/gxj1cr2zoz_f/online-course-gender-journey-mandatory/
https://prezi.com/gxj1cr2zoz_f/online-course-gender-journey-mandatory/
http://eige.europa.eu/gender-mainstreaming/toolkits/gender-equality-training


2.3 Promote gender equality in research 

→

2.4 Implement gender-sensitive in-country activities 
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2.5 Collect and analyse sex-disaggregated data 

• 
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2.6 Additional opportunities for promoting gender equality in the Programme’s activities 
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3. Mainstreaming gender in Programme communications

3.1 External communications 

• 

o 
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3.2 Production and dissemination of thematic outputs 
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Monitoring and reporting 

• 

• 
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Appendix 1: How the EAF-Nansen gender strategy was elaborated. 
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Appendix 2: Key gender terminology and concepts 
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 Contact: info-eaf-nansen@fao.org
 Website:  www.fao.org/in-action/eaf-nansen/en/
 Twitter:  #EAFNansen

For more information:

The EAF-Nansen Programme 
Marine and Inland Fisheries Branch 

Fisheries - Natural Resources and Sustainable Production 
andFood  Agriculture Organization of the United Nations
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