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Pillar I – South Eastern Europe: First call –Small pilot studies 

 
1st Call: request for proposals 
 
Funding of circa €40,000 is available to support up to five proposals to establish national networks to 
connect veterinary services, laboratories, research institutions, private sector and farmers. The 
project should be either desk-based and/or field-based with the geographical focus in the European 
Commission for the control of Foot-and-Mouth Disease (EuFMD) South Eastern Europe (SEE) member 
nations.  
 

Background 
 
The EuFMD, under the agreement with the European Commission (EC, DG-SANTE), has provided 
support, since 2008, for small research studies that are relevant to the technical issues seen as 
priorities of the EuFMD member nations1. The thematic priorities have been identified through a 
questionnaire and interviews with EuFMD SEE member nations under the Pilar I component 1.4 – 
subcomponent 1.4.2.2 of the 4-year EC funded EuFMD Commission Workplan, which was approved in 
October 2019.  
 
With specific focus on Foot-and-Mouth And Similar Transboundary diseases (FAST), the key aspects of 
the EuFMD Pillar I sub-component 1.4.2.2 are: 
 

a) Support for the establishment of national networks to connect veterinary services, 
laboratories, research institutions and universities. This should ensure a transfer of knowledge 
from research institutions to decision makers and that research is orientated to fill knowledge 
gaps identified by veterinary services.  

b) Identify the key stakeholders (i.e. industry, other sectors expertise) by each country that 
should be part of these national networks.  

 
The sub-component 1.4.2.2 activities are aimed at supporting EuFMD SEE member nations to expand 
the range of scientific and stakeholder providers to generate evidence which support national policy 
making in FAST diseases prevention and control. These may include scientific (e.g. designated 
laboratories) and research (e.g. institutes, universities) organizations in collaboration with private 
sector stakeholders (e.g. industry and value chains, farmers, private veterinarians). 
 
EuFMD support (e.g. grants) will be provided for these national networks to undertake relevant small 

                                                      
1 EuFMD member nations (by May 2020): Albania, Austria, Belgium, Bosnia Herzegovina, Bulgaria, Croatia, Cyprus, Czech Republic, 
Denmark, Estonia, Finland, France, Georgia, Germany, Greece, Hungary, Iceland, Ireland, Israel, Italy, Latvia, Lithuania, Luxembourg, 
Malta, Montenegro, Norway, Poland, Portugal, Romania, Serbia, Slovak Republic, Slovenia, Spain, Sweden, Switzerland, North 
Macedonia, The Netherlands, Turkey, and The United Kingdom. 
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pilot studies2 and/or organize activities to facilitate development and implementation of standardized 
procedures or guidelines for engagement with internal and external stakeholders during non-
emergency and emergency times to support policy and decision making in animal health disease 
prevention and control. The grants will also encourage application of small pilot studies by using 
EuFMDiS (a multi-country FMD outbreak simulation model) tool as it can assist in improving national 
contingency plans and minimizing disease impact. 

 
Description of Themes and Expected Results 
 
Themes and Scope 
 
The key themes and subthemes are outlined in the Table 1 in the Section below: ‘Guidance on Proposal 
for a small pilot study (project proposal)’. These relate to FMD and other similar transboundary animal 
diseases (FAST diseases) (i.e. LSD, PPR, SGP, BEF, RVF) and have been agreed at the SEE Management 
Meeting in July 2020. 
 
Expected results: 
 

1. Sustainable strengthening of SEE national administrations capability and capacity to embed 
scientific evidence into ongoing policy making and implementation in surveillance and disease 
control activities during emergency and non-emergency times; 

2. Establish on-going collaboration with internal and external stakeholders3 to better identify, 
assess risks and prevent FMD and FAST diseases being introduced in their country; 

3. Facilitate appropriate adoption and use of new technologies and data from variety of sources 
(e.g. veterinary services, research and scientific institutions, livestock farmers and industry) to 
improve detection and epidemiological investigation of FMD and FAST diseases in a timely 
manner; 

4. Strategic and practical improvements in surveillance and disease control while minimizing 
impact (e.g. economic, social, environmental) of FMD and FAST diseases (i.e. eradicate, 
contain, manage, adapt) by adopting and implementing the principles of One Health 
approach4,5 in generating evidence-based input into national policy and decision-making. 

 

                                                      
2 Pilot studies may include either research studies (e.g. field surveys, sampling, testing) or stakeholders’ networks (e.g. public and private 
sector) joint activities (e.g. risk assessment, reviews and updates, mapping comparison) to develop/implement procedures as a defined 
output. 
3 Internal stakeholders may include different government departments within the Ministry (e.g. different technical advisory 
departments such as disease control, surveillance, national laboratory and national centres and institutes, IT systems, Policy department 
if established as a separate department). External stakeholders may include other relevant government departments (e.g. Ministry for 
Environment, Ministry for Public Health, Ministry of Economy), industry and associated value chains, Universities and private 
veterinarians, farmers, community, university and academia, other relevant research centres and scientific institutes) 
4 FAO, OIE, WHO, (2017). The Tripartite Commitment – Providing multi-sectoral collaborative leadership in addressing health issues 
(https://www.oie.int/fileadmin/Home/eng/Media_Center/docs/pdf/Tripartite_2017.pdf) 
5 FAO, OIE, WHO (2019). Taking a Multisectoral One Health Approach: A Tripartite Guide to Addressing Zoonotic Diseases in Countries 

(https://www.oie.int/fileadmin/Home/eng/Media_Center/docs/EN_TripartiteZoonosesGuide_webversion.pdf)  

https://www.oie.int/fileadmin/Home/eng/Media_Center/docs/pdf/Tripartite_2017.pdf
https://www.oie.int/fileadmin/Home/eng/Media_Center/docs/EN_TripartiteZoonosesGuide_webversion.pdf
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Impact of the results: 
 
The standardized procedures or guidelines for engagement of internal and external stakeholder 
networks should become an integral part of national disease emergency control plans. The networks 
will provide for ongoing improvements to emergency preparedness and response and support 
evidence-based policy and decision making during emergency and non-emergency times. The 
networks will use standardized approach and implementation though generating, providing and 
sharing risk information at a national level and SEE regional level.  
 
Context: 
 
The sub-component 1.4.2.2. activities are aimed at expanding the range of research providers on a 
country basis to support national policy making in FMD and FAST diseases prevention and control. 
There may already be current research underway in SEE member nations and this provides for the 
opportunity to build on the existing results and expand applied research to underpin science-based 
and robust evidence for national policy and decision making. 
 
The overall objective of the EuFMD grant is to pilot national approaches in SEE member nations on 
where and how the national networks (i.e. science, research and engagement with external 
stakeholders) can jointly generate valuable evidence to support national policy and decision making. 
Specifically, the key objective of SEE national policy-makers is to demonstrate that required generated 
evidence is effective (e.g. it works), calls for specific policy action (e.g. it provides a solution to a policy 
problem) and guides efficiency (e.g. it is feasible and optimize expenses).  
 

The overall outcome of the grants is to support development of a standardized approach and 
principles for internal and external stakeholders’ networks engagement and implementation. This will 
ensure the broader understanding that the impact of the generated evidence would greatly depend 
on how it is formulated, communicated, perceived and adopted by target audience (i.e. policy, 
scientific community, external stakeholders, and public).  
 
Generally, and contextually, there is need for potential evidence providers (i.e. networks) to fully 
understand the complexity of policy-making environment and related operational challenges to 
integrating evidence into policy and implementation. These are primarily driven and influenced by 
political, social and economic environment and on-going policy need for adaptation, change and 
improving relationships with external stakeholders. That is, generated scientific evidence is only a 
component of a complex policy-making process where other important aspects (e.g. social, economic, 
environmental, culture) may need to be considered in balance with the available scientific evidence. 
On this basis, potential barriers to more common use of research and science evidence by national 
veterinary services could be effectively and efficiently addressed by:  
 

a) Improved understanding of policy and decision makers’ organizational culture in which they 
may operate and mitigating perception of ‘competing influences’ on policy and decision 
making by clarifying roles and responsibilities (e.g. decision-making vs provision of technical 
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and scientific evidence and advice);  
b) Mitigating the lack of, and/or misunderstanding between policy and decision makers and 

research and science (e.g. what is required to be done, agreed research/study design to easily 
incorporate experience and common-sense knowledge);  

c) Increasing confidence of policy and decision makers’ perceptions of the value of generated 
research and science evidence (e.g. alignment of evidence with current and future policy 
requirements and needs, presenting clear summary of research main findings, preventing bias 
and increasing quality and scientific rigor, scientific uncertainties explained).  

 
 

Guidance on Proposal for a small pilot study (project proposal) 
 

Key themes and subthemes: 
 
As approved by the EuFMD SEE member nations Management Meeting in July 2020, Table 1 outlines 
the key themes and priority evidence needs areas (i.e. subthemes) that may be considered for a small 
pilot study project proposal. FMD remains a top priority animal disease for member countries, closely 
by FAST diseases – Lumpy Skin Disease (LSD), Peste des Petits Ruminants (PPR) Sheep and Goat Pox 
(S&G Pox) Bovine Ephemeral Fever (BEF) and Rift Valley Fever (RVF)6. 
 
Table 1: Priority themes and identified corresponding evidence needs areas (subthemes) 

Priority Theme Priority Evidence needs areas 

1. Putting Surveillance into 
practice 

Wildlife and farm biosecurity 

Vectors and their role at farm environment 

Involvement and roles of private veterinarians and farmers 

2. Putting disease control into 
practice 

Application of risk assessment principles along a country continuum (i.e. from pre-border 
through to disease freedom and exports) 

Wildlife and vectors controls 

Climate Change and Environment – influence and impact 

Vaccination approaches and comparison 

Vaccine banks – existence, timely support, guarantees 

Zoning and compartmentalization 

Smallholders and Value chains – stakeholders and practices 

Regional cooperation – joint investigations and cross-border cooperation 

3. Putting laboratory 
capabilities into practice 

Assessing the relationship between disease events to support epidemiological investigation 
and disease control  

Serum/samples banks – existence and use 

Laboratory tests and standardization of case definition 

Development of laboratory contingency plans  

4. Modernizing national 
legislation and practices 

Legislation review and update - A single disease contingency plan vs Generic animal disease 
contingency plan and adoption of ‘One Health’ approach  

Formulation a policy basis for public-private partnerships in animal disease prevention and 
control 

                                                      
6 FAO EuFMD, (2020). South Eastern Europe Management Meeting Report, 1-2 July 2020 (MTF/INT/003/EEC (2019-2021 
– Phase V) 
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Essential elements to a project proposal: 
 

 The small pilot studies should take place in SEE member nations to contribute to FMD and FAST 
diseases prevention and control; 
 

 Clearly identify specific national veterinary administration policy needs for evidence for either 
FMD or FAST diseases (i.e. LSD, PPR, SGP, BEF, RVF) in the specified policy interest areas (e.g. 
surveillance, disease control, laboratory capability, national legislation); 

 

 Clearly outline the type of small pilot study, for example: 
 

o Science and Research (e.g. survey, sampling, testing)  
o Review and/or update (e.g. national animal health legislation, specific surveillance or 

disease control measure) 
o Use of specified technical tools (e.g. vaccines, treatment, disinfectants and insecticides, 

vector transmission and control, movement controls) 
o Risk assessment (e.g. changes/updates of the existing measures based on risk) 
o Comparison of options (e.g. for implementing specific technical aspects related either 

to surveillance, disease control or testing and use of improved/new laboratory tests 
and techniques, zoning and compartmentalisation, vector control, movement controls) 

o Mapping of specific industry value chains (e.g. from primary production to final 
products) and stakeholders along the value chain 

o Other (specify) 

 Clearly identify a proposed stakeholder network to be involved in the study delivery and 
provide for inter- and multi -disciplinary approach to ensuring evidence needs for policy 
making;  

 A proposed stakeholder network (i.e. applicants) should: 
o Include and clearly outline collaborative work by the established relevant stakeholder 

network (i.e. applicant network) comprised from a variety of stakeholders.  
o Be comprised from at least three (3) or more stakeholders. As appropriate, it may 

include relevant government departments, universities, research centres and 
institutes, officially approved laboratories and private sectors (i.e. industry, value 
chains, farmers, officially approved private veterinarians/veterinary practices).  

o Demonstrate the network’s members contributions to sources of data and potential 
for engaging practical and technical experience and resources that may be required for 
specifically defined pilot studies.  

o Clearly and briefly outline how the principles of their proposed stakeholder’s 
engagement could be further developed into a standardized protocol or a guideline for 
national (and regional) stakeholders’ networks engagement. 

 Inclusion of all costs as appropriate (i.e. laboratory, sampling, training/seminars, reviews, 
mapping); 

 Inclusion of anticipated SEE national veterinary administrations contributions to the costs not 
funded with the assistance of EuFMD or FAO (e.g. staff engagement, meetings, travel). 
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Desirable elements to proposals: 

 Ensure use of appropriate evidence production methodologies (e.g. studies, research, reviews,
knowledge exchange and transfer) that fully incorporate the policy needs (e.g. interpreting,
understanding, applying);

 Ensure generated evidence can be presented as clear and simple messages that can be easily
understood and converted into practical implementation (e.g. policy formulation,
stakeholder’s agreement and adoption, improving organizational capacity);

 Ensure a communication plan with the national veterinary administration, stakeholders and
EuFMD, as appropriate.

Application form (Annex 1, and available for download here)

Proposals should be based on the application form, completed in English only, and be of a maximum 
of 5 pages including figures and tables (but excluding references and appendices) using Calibri font 
(size 10) and 2.54 cm page margins and submitted as PDF or MS Word files. In addition to that 
indicated in the application form, proposals should consist of at least the following sections: 

 Pilot Study area and time period
o Identification of study area(s) and anticipated time period.

 Pilot Study type and design – indicate type and provide detailed study design and
stakeholders’ network roles and responsibilities:

o Surveys
o Sampling and testing
o Mapping,
o Review, Update
o Comparison
o Risk assessment

 Laboratory engagement and testing – as appropriate to the type of study
o Laboratory name and official status as assigned by the relevant national authority
o Details of any proposed laboratory testing and the capacity to perform those tests

(with a laboratory partner as a part of the network, if required).

 Data analysis
o Methodological approach to data analysis and the parameters that will be estimated.

 Training/seminar/workshop
o As relevant to the study type, outline any anticipated training/seminar/workshop to

consider and review mid-term achievements and results, and effectiveness and
efficiency of mechanisms for stakeholders’ networks engagement

 Budget and progress indicators
o Detailed breakdown of expenditure,
o Gantt chart, milestones and deliverables to include at least one interim report.

All queries should be directed to eufmd@fao.org using the subject line “FAR call – EuFMD SEE – small 

http://www.fao.org/fileadmin/user_upload/eufmd/docs/SEE_FAR_Application-Form_2020.docx
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pilot studies”. All queries should be in English and submitted by the 16th October 2020. Replies to 
queries submitted after this date are not guaranteed.   

Funding available and timeframe 

The total budget envelope at this point is circa €40,000. This is to cover field work costs in three 
different settings (i.e. maximum up to €8,000 per study, with an additional €6,000 available for all 
laboratory costs). One proposal may include as many stakeholders (i.e. national authority, 
university(s), official laboratory(s), national research institutes and centres, private veterinarians, 
industry, farmers) with a maximum request of €8,000 allowable for a proposal covering all included 
stakeholders.  

The deadline for submission of proposals is the 23 October 2020 at 5pm CEST. The field work should 
take place over a minimum of six months with the final report provided by the end of June 2021.  

Notes on the funding 

The funds are expected to be used mainly to provide expertise to undertake the pilot studies. The 
proportion of expenses related to travel and procurement should not exceed:  20% for travel and 10% 
for procurement. Any additional expenses needed for implementing the project should be indicated 
in the application form.  

General: 

1. Payments

Payments are usually made in three tranches, the initial advance being not greater than 30%, and final 
payment not less than 20%. Normally, payments are made upon EuFMD acceptance of a report and/or 
a specified deliverable(s). The interim payment is conditional on interim reports/progress and the 
necessary milestone indicators will be agreed with the Research Organization and EuFMD. The final 
payment is conditional on the submission and acceptance by EuFMD of a final report consisting of a 
narrative report and financial report.  

2. Eligibility of costs

 Currency: The Letter of Agreement (LoA) should be expressed in the currency in which the
majority of the LoA expenses are expected to be incurred.

 Non-eligible costs for financing (EU funded projects):
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o Overhead costs, 
o Administrative, 
o Any other indirect costs. 

 
3. Budget drafting some useful indications (a template is provided in Annex 1, part A) 

 
3.1 Human Resources - Personnel:  -insert wording Experts – Avoid wording “Consultant”. 
3.2 Procurement & Expendable equipment ancillary to services (Include Non-disposable and 

Disposable Equipment/Material): 
 

 Non disposable Equipment: Beneficiaries receiving benefit at end of the project should 
be precisely indicated in the Description of the services. 

 Total amount of budget dedicated to purchase of disposable equipment not to be more 
than 5% of total procurement. 

 Disposable Equipment (intended as consumable) should not be charged than more 
than effective cost. 

 FAO could ask to provide proforma invoice/or quotations of supplied 
consumables/materials) to indicate final Beneficiaries and who will keep equipment at 
the end of project as results and implementation of service after end of Agreement. 

 
3.3 In case of sub-contracting or partnership where the RO wishes to work with additional parties:  

 

 Subcontracting of third parties may be allowed under the LoA, when services provided 
by the subcontractor are ancillary to the performance/provision of the main service 
provided by the Research Organization and when subcontracting is necessary to 
achieve the outputs of the LoA.  

 The FAO form of agreement is strictly bilateral - and must be only between one unique 
partner and FAO/EuFMD.  

 The direct partner needs to be the sole and unique counterpart with FAO in the 
complete wording of the agreement/Letter of Agreement (LoA).  

 The wording in the LoA and Note for the File needs to be in the active tense, where the 
partner is clearly responsible and not to mention any other entities if not under partner 
supervision and responsibility.  

 Any kind of partnerships in LoA must be eliminated with no wording related to sub-
contracting or other partners in the budget section are to be mentioned.  

 The LoA establishes rights and obligations for the two Parties signing the agreement.  

 Where the RO works with partners, the Agreement must state:  
“The direct partner assumes the risk of non-performance of other partners 
(names to be specified) and any other subcontractor for all the services that will 
be provided within the framework of the current LoA”.  
 

3.4 TRAVEL: (to include estimated cost per person and origins/destinations) 
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 Nb persons : _____

 Destination : ______  Duration:_______  Estimated cost:
o Flights (Economy rate): $/€ _____
o Transport:$/€____ o Accommodation $/€____ o Visa fee: $/€____

Applicants 

National proposals for a small pilot study are welcome from any EuFMD SEE member nation officially 
approved organization. The proposals may also include relevant stakeholders (e.g. national veterinary 
administration, approved laboratories, universities, research institutes and centres, private 
veterinarians) from EuFMD SEE region as agreed and approved by the leading and cooperating 
member nation national veterinary authority(s).  

Awards are normally made either to EuFMD SEE member nations veterinary administrations or 
designated not-for profit research centres or organizations with a capacity for signing the contract, 
with principal investigators capable of delivering quality research and/or other project outputs, and 
for managing funds and reporting. For-profit bodies are welcome to apply as part of a consortium but 
normally the financial award can be made only to the leading organization which should be a non-
profit organization. Interested parties can discuss ideas prior to proposal with the EuFMD 
Secretariat. 

The application form is given in Annex 1 (part A and B), and available for download here. 

Review Process 

Given than anticipated proposals will be up to maximum of €8,000 per study, they will be assessed 
by external referees (“Referee Panel”) only  which will be a multidisciplinary panel of experts who 
are familiar with the priorities and scope of the fund and the context of the institutions which are 
expected to utilize the knowledge, tools and outputs.  One-Tiered Peer Review Process 

1st Review by Referee Panel 

 THREE TO FIVE external referees are chosen for their expertise in specific technical areas
and geographical regions; at least one of referees is nominated from EuFMD, one from
FAO AH EMC and one from FAO REU.

 Review of technical merit and feasibility of the proposal.

 Review of the evidence of the applicant’s, past and future, capacity and presence in the
selected country.

 Score and give comments on each grant application.

 Make recommendations on funding to the EuFMD.

http://www.fao.org/fileadmin/user_upload/eufmd/docs/SEE_FAR_Application-Form_2020.docx
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Assessment Criteria 

These are provided in Annex 2 and available for download HERE.

Composition of the Referee Panel 

The Referee Panel will be nominated and approved by EuFMD. EuFMD will also nominate a Chair and 
his/her deputy. EuFMD may also invite external referees from the existing EuFMD Special Committees 
or other relevant FAO divisions to undertake the review if the expertise is not present within the 
nominated and approved Referee Panel. All Reviewers must complete a conflict of interest statement 
before reviewing proposals. Minutes of all relevant meetings will be reported to the EuFMD. 

Award of Grants and dispersion of funds 

Funding will be dispersed by the EuFMD through Letters of Agreement (LoA) which are contracts 
between the Food and Agriculture Organization of the United Nations (FAO) and not-for-profit 
institutions. In exceptional circumstances, the funds may also be dispersed through direct 
implementation mechanisms by the Secretariat where LoAs cannot be used. The application form 
should provide most of the details needed to enable the LoA to be finalized quickly after decision is 
taken, and initial funding dispersed. Limited changes to the proposal may be agreed when the LoA is 
negotiated and any major changes would require a review by the Chairperson of the Referee Panel.  

The reporting schedule will be set at the time of the LoAs being agreed and normally the contractors 
must provide reports that coincide with the timing of the six-monthly EuFMD SEE Management 
Meeting and provide a written update progress report.  

http://www.fao.org/fileadmin/user_upload/eufmd/docs/SEE_FAR_Application-Form_2020.docx


13 
 

Annex 1: Application form  

The text in green has been included to help you to complete the template. Please delete it before finalizing your application.  

Application for funding from EuFMD-SEE FAR  

PART A: TECHNICAL and PART B: ADMINISTRATIVE  

PART A: TECHNICAL  
 

1. Title of the study (and acronym, if long): 

2. Applicant name and institution: 
Provide also address, e-mail and phone contact details 

Lead Investigator (if different): 

Is this application made on behalf of several parties (collaborators whose inputs will be vital to success)? 
YES/NO. If YES, give details 

a. Add 

b. Add #2 etc. 

3. Description of the capacity of the applicant(s) to undertake the work proposed 
This can use links to documents/website, but should cover why the applicants consider they have the capacity to 

undertake the work and manage the studies within the time –frame expected 

4. Technical background 
Up to a maximum of 500 words (excluding references) to demonstrate an understanding of the study objectives, 

indicate why the study/project approach was been selected, and any relevant references to methods that are essential 

to success of the approach but not yet widely accepted or applied. 

 

5. Definition of outputs 
5.1 Simple and short definition of what the Service Provider will do: Conduct a field-based study, 

design and develop a system, etc. 
5.2 Simple and short definition of what the provider will PRODUCE: i.e. Outputs  
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These will be used by FAO to verify progress, for payment purposes, as for example a narrative report is used to justify 

interim payments.   
Example:  

• Provide an interim report on project activities upon completion of the field survey; 
• A final report detailing the activities conducted under the collaboration, which will be presented to the EuFMD 

SEE Management Meeting and may be published on the EuFMD website. 

6. Description of project/study plan, activities and/or services to be provided by the applicant(s) The detail to be 

provided must be sufficient to allow assessment of:  the appropriateness of the method used; 
• the feasibility and sustainability of the system proposed;  the data that will be 

generated for analysis; 
• the efficiency of the design and use of inputs. 

7. Workplan and Timeframe (duration) 
The timing of major activities and milestones must be given, either in relation to the date of signature of the 

agreement/first payment, or in relation to monthly calendar if the project is affected by season, for example. A date 

of final report shall be proposed, note: final report should be provided by the end of June 2021 and must be submitted 

in either English. Example: 

Milestone  Details (example)  Due date  

1.  Field survey and Interim report  +6 weeks after 1st payment 

2.  Data analysis and Final reporting  +10 weeks 

 

8. Inputs required to implement the project 

A. Inputs to be provided free of charge by Recipient Organization 

List and describe in detail all inputs (including quantities, if applicable) to be provided by the SP in addition to 
those included in the budget, without, however, costing such inputs.  These inputs might include the following: 
 

a) use of premises and facilities/installations; 
b) provision of expertise and support personnel; 
c) use of equipment and provision of materials/supplies. 

 

Timing of Inputs: Establish timing of such inputs (if appropriate). 

B. Inputs to be provided in kind (not monetary contributions) by EuFMD or FAO 

List of non-monetary Inputs 
This can include guidance from the Secretariat, requests to assist the proposers with liaison with national 

authorities in countries where studies are proposed, etc. 

C. Monetary inputs from FAO/EuFMD (Budget requested). 

Note a detailed description of costs as estimated by Service Provider can be given in an Annex 
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The usual schedule of payments for LoAs is an initial payment, an interim payment (upon an interim report) and a 

final payment after completion. The initial payment is usually not more than 30% of total. Indicate if there are 

specific need for a different schedule of payments, for example the majority of costs are up front for animal 

experiments, etc. 
As far as possible, use a summary table with budget lines that your institution is prepared to report on later (in 

the Final Financial Report), and a separate table indicate how these were calculated.   

Please refer to the Section “Notes on the funding” of the present document.  

Example of a summary:  
 RESOURCES-BASED BUDGET TEMPLATE  

Cat. 
No.  

Items Description  Unit of  

measurement  

Q.ty 

(no. of units)  

Unit Cost  Total  

Cost  

    USD/ Euro  USD/Euro  

1  HUMAN RESOURCE INPUT S Use wording: EXPERT and never consultant  

1.1  Technical  expertise  (days 
 can  be  specified)  

person  N (XX days)    

1.2       

Total  Total expertise   XX days    

2  PROCUREMENT & EXPEN DABLE EQUIPMENT ANCILLARY TO SERVICES  

 
(Include Non disposa ble and Disposable Equipment/Material)  

 
  Non disposable Equipment: Be neficiaries  receiving  benefit  at  end of  the  project  should   

 be precisely indicated into the   Description of the services  

   Total amount of  budget   dedic ated  to   purchase of disposable  equipment not  to  be  

 more  than 5% of  total  procur ement  

   Disposable  Equipment (intend ed as consumable) should  not  be  charged  than more   

 than effective  cost “FAO could 
consumables/materials)  

 ask to provide proforma invoice/or quotations  of  supplied  

2.1  Consumables  Lump Sum  LS    

2.2  Shipping  Unit  N    

2.3       

   to indicate  final Beneficiaries a nd  who  will keep  equipment at  the  end  of  project  as   

 results and  implementation of   service  after  end  of  Agreement  
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Total       

3  TRAV EL (Flights, inland travel)  

 Travel Description   

Nb persons ; _____  

Destination : ______ Duration:_______  

    

 

D. Bottlenecks/risks: 

Indicate any assumptions that must hold if the activity is to reach expected output. 
Indicate risks that could have a significant impact upon progress (and which might justify later requests for 

extension or change in plan, for example). 

E. Appendices 

Including copies of research cited that is vital to the understanding or evaluation of the proposal can assist and 
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not freely available online. 
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PART B: ADMINISTRATIVE  
Curriculum vitae of the lead applicant and any significant research partners should be provided.   
Details on the Entity/Institution that is proving the administrative capacity may assist if the entity has no track record with 

FAO of LoAs or is non-Governmental.  

1. Details on the lead applicant(s) 
The applicant is normally expected to be the contact point and provide the reports. 

2. Details of any significant research partners on this proposal 
It is important to indicate their expertise/competence/capacity to assist the proposal, and what added-value they 

provide to that provided by the lead applicant. 

3. Details on the Entity that will sign any financial agreement 

4. Name and title of the person who will sign a financial agreement (the Signatory for a LoA with FAO) If Letters of 

Agreement (Standard Contract) with FAO are not feasible then suggested route for payment of the inputs required to 

undertake the activity: 

5. Version number: 
The applicants Version number – useful in case changes are made 

6. Date of this submission: 
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Annex 2: Assessment criteria  

Referee's Assessment  

THREE (or more) External reviewers are invited to review each application, and to both objective and specific in their 

critical appraisal of each grant application, and to focus on the scientific merit and significance.  

Technical merit:  
• Originality; 
• Relevance to the EuFMD SEE region fund and thematic priorities; 
• Quality of methodological, technical and operational approach; 
• Feasibility of the proposal; 
• Evidence of the applicant’s capacity and presence in the selected country (including past and upcoming 

commitments); 
• Applicability and sustainability of the outputs. 

EuFMD review 

After review by the Referee Panel, each proposal will be discussed further, bearing in mind the track record of the principal 
applicant, the technical capacity of the administering institution and the value for money of the proposal. Funding 
recommendations will be finalized in the EuFMD meeting. Summary statements containing questions, comments and/or 
recommendations will be forwarded to the applicant.  

Technical merit (see above) plus:  

Relevance to the scope of funding:  

 Is the topic within the scope of the fund and the thematic priorities? 

Track records of the applicants:  

1. What is the likelihood that the proposed study can be accomplished by the applicant organization 

given the documented experience and expertise? Track record includes the applicant's compliance 

with the terms and conditions of previous projects and records of outputs. 

Technical capacity of the administering institution:  

 The ability of the administering institution to provide an environment conducive to productive and sustainable 

outputs, in terms of: 

~ national/local presence and expertise; 
~ qualified technical staff; 
~ qualified support/administrative staff. 

The emphasis placed on each aspect varies between applications, depending on their relative strengths.  
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Rating a Grant Application  

A score ranging from 4 (Recommended for support / High) to 1 (Not worthy of support / Low) will be assigned by the 

referees to indicate the technical merit under each heading in the Referee's Assessment Form. The overall rating for each 

application will be discussed and finalized in the Grant Review Board meeting. The overall rating is defined as follows:  

4 - Recommended for support  Nil or very minor issues to address only  

3 - Recommended for support 
subject to clarifications/  
amendments  

Minor revision and clarification required for a successful delivery  

2 - Not recommended for support 
at present  

 

1 - Not worthy of support  
Minimal impact on research / flaw in methodology/ incomplete 
application/ out of scope of the fund  

 
 
  

Major revision required for significant improvement  
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