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Issues / Questions Criteria of judgement/ indicators Data collection methods and sources 

Q1: Strategic positioning: Are we doing what is needed? 

Strategic relevance 

 

• To what extent is FAO’s 

programme aligned with national 

development plans, strategies, 

policies and programmes? In what 

manner has FAO aligned its 

programme and activities to 

relevant national, regional and 

global strategies?  

 

• Has FAO been addressing the 

most acute and structurally 

important challenges in Ethiopia in 

line with the areas of FAO’s 

competence? 

• Analysis of how the CPF priorities were identified. 

• Assessment of appropriateness of the CPF objectives given the country 

situation and needs and problems identified. 

• Evidence of coherence between FAO activities and the Government of 

Ethiopia’s stated goals, and evidence of the link being based on 

appropriate analysis. 

• Extent to which FAO’s interventions take into account/address the 

identified needs of target populations (e.g., smallholder farmers, 

pastoralist communities, with special attention to youth and women). 

• Assessment of the appropriateness of the sector strategies, choices, and 

sector support in relation to country and FAO priorities/SOs and the 

planned inputs of other major development partners and the 

government. 

• Evidence of leveraging of limited resources to contribute towards 

outcomes, maximizing strategic role by filling key gaps, innovation. 

- Primary information collection from face 

to face interviews, focus group 

discussions, telephone and email 

consultations. 

- Desk review of secondary information. 

 

 

• To what extent has FAO taken into 

account UN normative values and 

principles such as equity, gender, 

and targeting the most vulnerable 

communities and localities in the 

design of its programme and 

during the implementation? 

• Evidence of documentary record on needs assessments conducted and 

targeting of interventions towards the most vulnerable (e.g., farmers in 

remote areas, ethnic minorities). 

• Evidence of integration of gender components in FAO projects 

implemented in Ethiopia. 

• Evidence of any assessment of unintended negative impacts of FAO’s 

activities on women and men. 

• Analysis of documentary evidence, if any, and of stakeholder 

perceptions on the influence that FAO advocacy on these issues has 

had in for example: 

- Primary information collection from face 

to face interviews, focus group 

discussions with primary producers and  

– ideally with men/women segregated; 

also those along value chain, triangulated 

with NGOs and other development 

agencies, telephone and email 

consultations. 

- Desk review of secondary information. 
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Issues / Questions Criteria of judgement/ indicators Data collection methods and sources 

o Influencing Government of Ethiopia policies, strategies, 

frameworks, actions. 

o Strengthening national capacities for analysis and decision-

making on these issues within the areas of FAO’s mandate. 

o Influencing the UNDAF on these issues. 

 

• How is FAO positioned and 

equipped to contribute to 

Ethiopia’s agenda of 

economic transformation, 

programmatically and 

substantively? 

• How is FAO positioned to 

contribute to capacity 

development at the national 

and decentralized (regional 

state) levels? 

• To what degree has FAO been 

able to balance and link its 

development work and 

resilience and emergency 

work? 

• Analysis of new cycles of the Government of Ethiopia’s development 

policies/strategies, e.g., GTPII, Nutrition Strategy, Agriculture Sector 

PIF, etc. + relevant regional (CAADP; COMESA; African Union) and 

global contexts (SDGs). 

• Identification of emerging priorities, opportunities and challenges. 

• Assessment by FAO’s staff of FAO’s role in Ethiopia, and effectiveness 

and efficiency of FAO’s operational structure. 

• Assessment among Development partners’ of FAO’s role in Ethiopia 

and effectiveness and efficiency of FAO’s operational structure. 

• Assessment of impacts, if any, of FAO’s office structure on capacity to 

work. 

- Primary information collection from face 

to face interviews, focus group 

discussions, telephone and email 

consultations. 

- Desk review of secondary information. 

 

Partnership and Coordination 

 

• Have FAO’s partnerships at 

national and regional levels 

contributed towards 

enhancing FAO’s capacity to 

achieve and sustain desired 

results? What opportunities 

exist for strengthened 

• Mapping of FAO Ethiopia’s partnerships at national and regional levels 

• Evidence of partnerships as a tool for: 

o Disseminating and raising awareness (e.g., partnerships with 

academia to raise awareness on food losses, VGGT, resilience 

coordination). 

o for developing capacities. 

- Primary information collection from face 

to face interviews, focus group 

discussions, telephone and email 

consultations. 

- Desk review of secondary information. 
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Issues / Questions Criteria of judgement/ indicators Data collection methods and sources 

partnerships among UN 

country entities? 

 

o for promoting Public-Private dialogue, etc. 

o Knowledge generation and exchanges (through academic 

partnerships?) 

o developing technical and research capacities among 

public/private actors. 

• Extent to which FAO’s key partners perceive their engagement with FAO 

in Ethiopia as effective: 

o Analysis of feedback from government and with FAO staff on the 

nature and quality of their relationship, including: 

 The provision of technical advice, information and support to 

enable government to implement development strategies 

 opportunities for improvement/strengthening. 

o Analysis of feedback from FAO’s implementing partners (IP) on the 

nature and quality of their relationship with FAO, triangulated with 

FAO staff feedback, including: 

 Whether it was a relationship of service provider or genuine 

partnership. 

 Accessibility and responsiveness of FAO to Ips. 

 Whether partners received appropriate technical support. 

 Opportunities for improvement/strengthening. 

• Reported evidence of leveraging financing, know-how, expertise and 

technology for delivery of results at all levels. 

• Assessment of the effectiveness of the collaboration between the 

Rome-based agencies in Ethiopia.  

• Assessment of FAO’s relationship with civil society, including whether it 

met civil society’s needs and provided fora for exchange.  

• Mapping of collaborations (joint programmes) among UN-system 

entities. 
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Issues / Questions Criteria of judgement/ indicators Data collection methods and sources 

• Analysis of the extent to which participation in these joint programmes 

have facilitated delivery of outputs and outcomes that contribute 

towards the CPF objectives. 

 

1g 

• Were there any challenges in 

working in partnerships? How 

did this impact on delivery of 

the FAO programme? Were 

there any missed partnership 

opportunities? 

• Identification of challenges and implications and how these were 

addressed. 

• Identification of gaps/missed opportunities. 

 

- Primary information collection from face 

to face interviews, focus group 

discussions, telephone and email 

consultations. 

- Desk review of secondary information. 

 

1h 

• How effectively has FAO 

supported the coordination of 

actors working in the 

agricultural development, 

animal health, forestry and 

food security and nutrition 

sectors, at federal and at sub-

national levels? 

 

• Assessment among partners of effectiveness of FAO’s role in 

coordination, including assessment of FAO’s capacity to maximise 

synergies and minimise duplication between FAO’s and other actors’ 

interventions.  

• Appropriateness and sufficiency of donor coordination through FAO’s 

support/role in the various TWGs, task forces (RED&FS, DRM ATF, etc.). 

• Analysis of linkages and complementarity between activities in the CPF 

and activities of partners, especially in the UNDAF and at operational 

level. 

• Evidence of FAO’s contribution to the creation and function of different 

co-ordination mechanisms on agricultural sector development at 

national, province and district levels. 

- Primary information collection from face 

to face interviews, focus group 

discussions, telephone and email 

consultations. 

- Desk review of secondary information. 

 

Comparative advantage 

 

• What role has FAO played vis-à-vis 

other development actors 

(national and regional, civil society, 

the private sector, and other 

international development 

• Mapping of other key actors providing assistance comparable to FAO in 

the various areas of work (agricultural sector support and development, 

pastoralist livelihood development, sustainable management of natural 

resources, resilience). 

- Primary information collection from face 

to face interviews, focus group 

discussions, telephone and email 

consultations. 
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Issues / Questions Criteria of judgement/ indicators Data collection methods and sources 

partners) and did FAO draw from 

its own comparative advantage? In 

which areas did FAO utilize to the 

greatest/least extent its strengths? 

• Assessment of how FAO’s work differs from the others in serving its 

stakeholders’ needs. 

• Analysis of the overlaps/ complementariness/ synergies between FAO 

and others in responding to these areas? 

• Evidence of FAO working according to its comparative advantage and 

to access resources based on a leadership role in the technical areas of 

its expertise.  

• Analysis of perceptions of qualified observers of FAO’s support 

compared to the others, in responding to national needs and priorities. 

- Desk review of secondary information. 

 

Q2: Programme contribution: Are we making a difference? 

Impact and effectiveness 

 What results can be observed that are attributable to FAO’s interventions, including: 

 

• What are FAO contributions to the 

support on policies, strategies and 

information needs on food 

security and nutrition, agricultural 

statistics, animal health, etc.? 

 

• Evidence of FAO’s influence in national policy processes. 

• Evidence of FAO’s inputs in policy instruments adopted by the 

Government of Ethiopia including but not limited to policy statements, 

strategies, action plans, frameworks, and guidelines. 

• Evidence of policy changes. 

• Evidence of institutional changes. 

• Evidence of FAO’s advocacy of UN values + targeting of vulnerable 

groups in national policy processes. 

• Evidence that FAO has strengthened national and sub-national capacity 

for the formulation of sound agricultural sector development plans. 

• Analysis of perceptions of qualified observers about extent to which 

positive changes can be attributed to FAO activities, and why. 

• Evidence that FAO has strengthened national and sub-national capacity 

for policy formulations and implementation in the areas of: 

- Primary information collection from face 

to face interviews, focus group 

discussions, telephone and email 

consultations. 

- Desk review of secondary information. 
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Issues / Questions Criteria of judgement/ indicators Data collection methods and sources 

o Agricultural sector development plans. 

o Agricultural Statistics. 

o Food security and nutrition. 

o Climate-smart agriculture/DRR. 

o Sustainable natural resource management. 

o Livestock/Animal Health. 

o Food losses and waste. 

o Food safety. 

 

• What are FAO contributions to 

resilience building and to 

livelihoods protection against the 

effects of El Nino and other climatic 

hazard (for example, climate 

change adaptation, disaster risk 

reduction and transboundary 

animal diseases)? 

• Evidence that FAO is supporting government to implement food 

security, One Health and climate change policies that address 

resilience.  

• Evidence that national and local capacity to reduce and manage TAD, 

food security and climate change risks has improved. 

• [Evidence of impact at household level following FAO’s interventions.] 

• Analysis of perceptions of qualified observers of the extent and 

effectiveness of FAO advocacy and capacity development in emergency 

response and food security and agriculture policies that address 

resilience. 

- Primary information collection from face 

to face interviews, focus group 

discussions, telephone and email 

consultations. 

- Desk review of secondary information. 

 

 

• What are FAO contributions to 

agriculture sector (including 

livestock and fisheries) productivity 

and profitability? 

• Evidence of results from relevant interventions such as PPR, FFS. 

• Sustained adoption of good practice options promoted for 

DRR/resilience. 

•  

• Livestock/pastoralist livelihoods 

• Evidence that FAO has strengthened national and sub-national 

capacities for sustainable livestock production, animal health, and 

pastoral resilience. 

- Primary information collection from face 

to face interviews, focus group 

discussions, telephone and email 

consultations. 

- Desk review of secondary information. 

- PPR project evaluation. 
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Issues / Questions Criteria of judgement/ indicators Data collection methods and sources 

• Analysis of perceptions of qualified observers and participants of the 

extent and effectiveness of FAO advocacy and capacity development in 

the area of sustainable livestock production, animal health, and pastoral 

resilience. 

 

• What are FAO contributions to 

environmental sustainability and 

natural resource management? 

• Evidence that FAO has strengthened national and sub-national 

capacities for sustainable natural resource management. 

• Analysis of perceptions of qualified observers and participants of the 

extent and effectiveness of FAO advocacy and capacity development in 

the area of sustainable natural resource management. 

- Primary information collection from face 

to face interviews, focus group 

discussions, telephone and email 

consultations. 

- Desk review of secondary information. 

 

• To what extent has FAO 

contributed to women's economic 

empowerment? 

• Evidence of results from relevant interventions such as RWEE UNICEF 

nutrition project, sample of emergency projects, post-harvest loss 

projects. 

- Primary information collection from face 

to face interviews, focus group 

discussions, telephone and email 

consultations. 

- Desk review of secondary information. 

 

 

• To what extent has FAO 

contributed to the capacity 

development of national 

authorities and community-level 

organisations and non-state 

actors? 

 

• Mapping of actors supported and how/why. 

• Analysis of stakeholder perceptions of the extent and effectiveness of 

FAO’s technical support towards building national capacities. 

•  

• Resilience coordination 

- Evidence that FAO has strengthened national and sub-national 

capacity for investment attraction and retention in targeted sectors. 

- Primary information collection from face 

to face interviews, focus group 

discussions, telephone and email 

consultations. 

- Desk review of secondary information 

- Evaluation of GPC/ETH/089/EC. 
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Issues / Questions Criteria of judgement/ indicators Data collection methods and sources 

- Analysis of perceptions of qualified observers and participants of the 

extent and effectiveness of FAO advocacy and capacity development in 

the area of resilience coordination. 

 

 

• What are enabling factors that 

contributed to the achievement of 

results? Were there any limiting 

factors? What actions need to be 

taken to overcome any barriers 

that are limiting progress? 

• Type and effects of enabling and limiting factors on achievement of 

sustainable results. 

• Evidence that FAO is operating on a sufficient scale for its activities to 

be relevant, and for results to be sustainable. 

 

- Primary information collection from face 

to face interviews, focus group 

discussions, telephone and email 

consultations. 

- Desk review of secondary information. 

- PPR and Resilience coordination project 

evaluations. 

Sustainability of results 

 

• Based on current exit strategies, to 

what extent are the changes 

achieved sustainable? Is there a 

strong enough engagement with 

stakeholders and/or beneficiaries, 

and ownership of the results? 

 

- Analysis of perceptions of relevant observers about how sustainable 

FAO-influenced change is likely to be, and why. 

- Evidence of risk mitigation strategies considered/implemented. 

- Evidence from PPR project evaluation re: ownership of capacity 

development results in the area of animal health. 

- Evidence from project site visits – e.g. post-harvest loss projects, silo 

production – has this continued? Is it economically viable? 

- Primary information collection from face 

to face interviews, focus group 

discussions, telephone and email 

consultations. 

- Desk review of secondary information. 

- PPR Project evaluation. 

 

Coherence and synergies 
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Issues / Questions Criteria of judgement/ indicators Data collection methods and sources 

 

• To what extent have FAO’s global 

and regional initiatives provided 

coherent and/or complementary 

support in view of achieving the 

CPF results? 

- Mapping of global and regional FAO initiatives that Ethiopia is a part of. 

- Assessment if these initiatives provided coherent and/or 

complementary support in view of achieving the CPF results. 

- Primary information collection from face 

to face interviews, focus group 

discussions, telephone and email 

consultations. 

- Desk review of secondary information. 

 

 

• To what extent has FAO HQ, SFE 

and RAF brought value to FAO’s 

work in the country, particularly in 

terms of technical and 

administrative support? 

 

- Mapping of types of support FAO Ethiopia requests and receives from 

HQ, SFE and RAF: 

- Assessment of gaps between supply and demand/needs. 

 

- Primary information collection from face 

to face interviews, focus group 

discussions, telephone and email 

consultations. 

- Desk review of secondary information. 

 

 

 

 

 

 




