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Dear esteemed reader,

I warmly welcome you to enjoy the first edition of the FAO

Nigeria newsletter, which from now on will come to you

quarterly.

Writing to you in the midst of a pandemic, with this

newsletter we hope to bring you a crumb of comfort by

offering you a glimpse into some of the lives that have

benefitted from FAO’s programmes and projects. FAO’s

aquaculture initiative – the focus of this issue – is just one

reminder of our commitment to the mutual objective of

ending hunger and malnutrition across the region – and the

world.

Following the decade-long insurgency that has resulted in

food shortages, imperilled livelihoods and exacerbated

poverty, Borno State has already taken the first steps

towards recovery. Now, faced with the COVID-19 pandemic,

conflict-affected persons in the state could be at greater risk:

around 3.7 million people in northeast Nigeria are already

experiencing at least crisis levels of food insecurity.

This is why it’s important that our efforts are not only

sustained, but increased. I thank the European Union Trust

Fund for Africa for their support, which is helping

immensely to improve the food security and livelihoods of

those who depend on fishing and the associated value

chain across the region. I continue to call upon the

generosity of all our partners in the fight against hunger

and malnutrition.

Thank you for being here with us and happy reading!

Fred Kafeero
FAO Representative in Nigeria
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Restoring livelihoods in northeast Nigeria

Before armed conflict broke out in northeast Nigeria ten

years ago, fishing, alongside other forms of agriculture,

was central to the region’s economy. Millions of women

and men depended on the fishing industry for their

livelihoods, working as fishers, processors, net-menders,

marketers and transporters.

Like other smallholder farmers in the region, many working

in the fishing industry lost their livelihoods, making them

vulnerable to food insecurity and unemployment, and this

has increased their dependency on food assistance. Today,

many are still unable to rely on fishing, whether for

consumption or as a source of household income.

Empowering affected smallholder farmers to safely restart

production is central to mitigating the impact of the crisis

on affected populations, especially with regards to

improving food security, creating employment and

generating an income.

In 2019, FAO launched its aquaculture programme

targeting affected fishers in Borno state. The programme

is part of a comprehensive agriculture development

initiative funded by the European Union Trust Fund for

Africa.

As of December 2019, FAO had empowered 150

households with the required skills and inputs for

sustainable aquaculture. The beneficiaries were trained in

collaboration with the Nigerian government-established

Federal College of Freshwater Fisheries Technology Baga

and it is envisaged that with the inputs, the beneficiaries

will have the means to gradually rebuild their livelihoods

and over time, strengthen their resilience.
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FAO aquaculture programme reboots fishing industry
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In April 2019, FAO launched the programme Restoring and

promoting sustainable agriculture based livelihoods to

improve food security, employment and nutrition in Borno

State, initially reaching 50 households, and then an additional

100 households in October 2019. The beneficiaries were

grouped into 15 clusters, with each receiving ten fibreglass

tanks and 5 000 juvenile catfish along with the equipment

and inputs required for fish farming.

Background

For the best part of a decade, the Lake Chad Basin region has

been grappling with a complex humanitarian emergency. As

a result, in northeast Nigeria there are over two million

internally displaced persons (IDPs), and this region also

counted the majority of the country’s severely food insecure

(2.7 million) in 2019. Borno state has been bearing much of

the brunt.

Right next to Lake Chad, Nigeria’s northeast region has a

lengthy history of subsistence fishing. In 2005, the fishing trade

from the Lake Chad area and other inland waters accounted

for nearly half of the fishing industry’s contribution to Nigeria’s

GDP (NGN 162.1 billion). Owing to the ongoing Boko Haram

insurgency though, fishing in the region has become unsafe,

leading to the suspension of fishing activities.



Back on track

Bulama Hassan lost his livelihood when conflict broke out in

northeastern Nigeria, and for years was forced to rely on

food assistance. Now though, he and other fishers are

again generating an income and rebuilding their lives.

Like many fishing families in Borno, Bulama and his father

had operated in the Lake Chad area. “Before the crisis, I was

making as much as NGN 400 000 (USD 1 026) monthly,” he

recalls.

As his fishing business flourished, Bulama became

interested in photography and later established a studio

in his Zabarmari community in Jere LGA, Borno state.

Business usually peaked during Eid: girls donning

traditional make up and boys flaunting their new attire

came in their droves to have their pictures taken.

But, after the insurgency, Bulama lost everything. First,

fishing activities ceased, then his community was

attacked. For over seven years, Bulama and his fellow

villagers relied on food assistance.

Today though, he and others in the area are back on track

after being selected to participate in the FAO aquaculture

programme.

The programme has created direct employment for 150

households in Borno, and the first 50 households

generated an average of NGN 370 000 (USD 949) from the

first cycle of production. From their earnings the

households have been able to restock for another cycle,

ensuring the continuation of their fishing activities.

Bulama intends to use part of his profit to renovate his

photography studio: “After the experience with the

insurgency, I am eager to begin capturing the joy on

people’s faces.”
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Aquaculture is giving fishers their livelihoods back

Bulama (right) makes a sale to Nasiru, a fish trader from Maiduguri. Most of the participants are 
earning an income for the first time in nearly a decade.

As of December 2019 the clusters had produced

25 432 kg of catfish with each household earning an

average of NGN 370 918 (USD 1 030) from their sales. With

the proceeds the fishers are restocking for another cycle of

production, with minimal guidance from FAO.
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Fish on your doorstep

It is not just the fishers themselves who are benefitting

from the FAO aquaculture clusters: across the targeted

communities and beyond, marketers and processors are

regaining their livelihoods.

Fish processing is a common activity in Borno with fish

pepper soup and roasted, dried or smoked fish popular

dishes. For restaurateur Hadiza Yusuf, her fish pepper soup

was the reason customers visited her shop. But after fishing

activities were disrupted, it became difficult for her to source

fish. She would order fish from traders in Maiduguri, who

themselves had sourced the product from neighbouring

states. But the long supply chain combined with the high risk

of attacks along the Maiduguri-Monguno route meant she

ended up paying more for the fish, which reduced her profit

margin. “When I have fish pepper soup, I have more

customers because most people enjoy fresh fish,” she

explains.

When an FAO aquaculture cluster was set up just a few blocks

from her restaurant though, Hadiza could once again begin

buying local fresh fish, and very quickly her profits shot up. And

with sales on the up, Hadiza was then able to employ more

youth, most of whom were women.

“The FAO fish farm has really helped me improve my sales, and

all it takes is a walk for me to get there,” she says.

Hadiza is not alone in having indirectly

benefitted from the aquaculture cluster

The journey from Maiduguri to Gombe lasts at least six

hours, and that’s if the vehicle is in decent condition. But

after the conflict in Borno disrupted the local fish trade,

Nasiru had to learn to endure the long journey; it was the

only way he could maintain his fish business.

“This is my passion. It is a family business,” he says.

Nasiru is a fish trader who took over the business from his

parents. His fish used to come primarily from the Lake Chad

area but as a result of the conflict, Nasiru’s supply of fish

became more and more irregular, so much so that he rarely

had any fish to sell. To keep his business running, he would

travel to Gombe, albeit with the extra costs and risks. “My

goal was to keep the business alive. I could not imagine

doing another type of work.”

Today though, he only has to travel 30 minutes to

Zabarmari community in Jere LGA, where he buys fish

from the participants of the FAO aquaculture

programme.

4

Fishers aren’t the only ones benefitting from the aquaculture initiative

Hadiza selects fish from a tank in Monguno: the aquaculture cluster has improved access to fish for fish processors in the area.
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Fishing in peace

For hundreds of young people in Babagana’s community,

having one’s own fishing accessories symbolised self-

reliance. “You were either a fisher, a fish processor or a

fishing net mender; one could hardly find a household

whose livelihood was not linked to fishing,” Babagana

explains.

Babagana comes from Monguno community, which

borders Lake Chad. When Monguno was seized by

insurgents in 2014, Babagana and his fellow villagers

deserted their homes and fled to safety. Overnight, fishing,

like all other livelihood activities, ceased.

It wasn’t until a fragile sense of calm returned to Monguno

in 2016 that the residents began returning home. But on

his return in 2017, Babagana realised that it had become

unsafe to fish, which meant that he and the other fishers

had no source of income. Some risked fishing but were

often killed or kidnapped by insurgents.

Change came for Babagana when he was selected to

participate in FAO’s aquaculture programme in his

community. “We are glad that we can earn a living from

fishing without putting our lives at risk,” he explains.

The FAO aquaculture initiative has been designed with

consideration for the volatile security conditions in the

region. In each of the communities, the fishers are grouped

in clusters of ten. Each cluster’s tanks are installed on land

donated by the respective LGA authority or traditional

leader in a safe and secure location within the community.

From the earnings generated, the producers are also able

to employ local security guards to monitor the clusters.
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The FAO aquaculture clusters provide producers with a safe environment 
in which to earn a living

Babagana (right) and other fishers are safely earning a living again. 
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A fish a day keeps the doctor away

In regions with fewer agricultural resources, fish serves as a

nutrient-rich source of food. When conflict disrupted

fishing activities in the state, Borno’s rural communities

were left struggling to access the foods they require for a

balanced diet. But now, the production from FAO’s

aquaculture clusters is helping rural households to achieve

food and nutrition security.

As of January 2020, the clusters had produced and sold

over 20 000 pieces of catfish within and around the

communities. Adamu Sanda, a trader in Gwoza LGA, is a

regular customer at his local cluster: “Before the fishers

started producing, there was nowhere we could get fresh

fish; now I stop on my way home every day to buy fish for

my family,” he says.
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Consumers are benefitting from a more regular supply of fish

Over 2 million people in Borno state are currently

experiencing crisis levels of food insecurity.

Adamu buys fish to supplement his family’s meals. Households within the communities
now have easier access to fish, thanks to the FAO intervention.
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Waste not want not

In Gwoza, if it’s fresh vegetables you’re after, the chances

are residents will quip, “Go to the FAO fish farm!”

As part of the FAO aquaculture initiative, vegetable gardens

have been incorporated into the clusters. The gardens,

which are irrigated with the fertile wastewater discharged

from the fish tanks, have been designed to make efficient

use of water. And, what’s more, they encourage the

sustainable and responsible use of water among rural

dwellers.

Across the benefitting communities, the gardens, which

have a regular supply of vegetables for sale, have become

popular with the locals. Not only has this enabled the

fishers to diversify their income sources, but the gardens

have also made fresh and nutrient-dense vegetables

accessible to households in the communities.

Some participants have reported earning as much as

NGN 8 000–12 000 (USD 20–30) from a week’s harvest.

P. 7

Vegetable gardens are being irrigated with wastewater from the clusters

Globally, over a billion people are already facing water 

scarcity and by 2030, the demand for water is projected to 

exceed supply by around 40 percent. The efficient use of 

water is among the factors that may mitigate this threat. 

Vegetable gardens, irrigated with wastewater from the fish 

tanks, have been created around each cluster. These are 

maintained by the beneficiaries and are cultivated with crops 

including amaranth, okra, roselle, tomato and watermelon. 

The approach ensures the optimum use of the water used for 

fish farming and further boosts the food and nutrition 

security of participating households.
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FAO Representation in Nigeria 
Wing 'C' First Floor UN House, Plot 617/618 Diplomatic
Drive, Central Business District (CBD), Abuja
FAO-NG@fao.org

The FAO aquaculture initiative is part of a comprehensive development project funded by 

the European Union Trust Fund for Africa (EUTF) and jointly implemented by FAO, UN Women and WFP.

Programme participants tend to gardens irrigated with fertile wastewater from the fish tanks. The harvest 
from the gardens provides an extra income and regular access to fresh and nutrient-dense vegetables.
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