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The COVID 19 pandemic has caused significant disrup-
tions in the agriculture and fisheries supply and value 
chains, thus revealing systemic weaknesses in the agri-
culture and food supply chains. The volatility of the coro-
navirus has had significant negative social and economic 
impacts on Grenada and by extension the region.

In 2019, the contribution of the sector to the GDP was 
EC$160 million, which represent 6% of the GDP.  Main con-
tributors by sub-sectors were fruits, vegetables and food 
crops; nutmeg and mace; cocoa; fish and crustaceans; 
livestock (poultry, small ruminants, cattle and pigs); fo-
restry; apiculture and floriculture; and agro-products. 
Agriculture/Fisheries exports were EC$64 million and 
accounted for 80% of total domestic earnings.  The lea-
ding exports were fish (41%), nutmeg, mace, and spices 
(24%), fruits and vegetables (mainly soursop) (18%), and 
cocoa and cocoa products (16%).  These were exported 
mainly to the United States of America (61%) mainly sour-
sop, fish and nutmegs; the Netherlands (10%) nutmegs 
and cocoa; France (8%) cocoa; Switzerland (6%) cocoa; 
and Germany (6%) nutmeg; Argentina (2%) nutmeg.

Based on available data from the various subsectors fish 
exports are projected to decline by over 50%, nutmeg ex-
ports by about 35% and cocoa exports by about 25-30% 
in 2020.  Fruits exports are not expected to be signifi-
cantly affected.  Recovery of these exports is expected 
in 2021, which is dependent on the duration of the impact 
of the pandemic in the major importing countries.

Contraction is also expected in the domestic market due 
mainly to the decrease in demand as a result of the eco-
nomic slowdown particularly in the tourism sector and 
the private education sector (St. George’s University – 
SGU).  Major retailers in the south of the island have re-
ported drop in sales by as much as 20% during the mon-
ths of March and April. 

The agriculture sector provides employment for over 10% 
of the labour force and is the second largest provider of 
employment by sector after the wholesale and retail tra-
de sector with 14%.  More than 70% of persons employed 
in agriculture are full time.  Overall, over 5,000 persons 
(80% male and 20% female) gain employment from the 
sector.  Additionally, many individuals obtain supplemen-
tal employment from agriculture.  As such, the popula-
tion is impacted as a result of loss of employment and 
livelihoods from reduced earnings mainly from exports 
and domestic sales.

The potential of the sector to contribute to national food 
security and improved livelihoods with associated heal-
th benefits is grossly underexploited and COVID 19 has 
revealed these deficiencies.  Only 30% of the food con-
sumed in Grenada is locally produced the remaining 70% 
valued at over EC$130 million and comprised mainly of 
meats, dairy products, beverages, and highly manufac-
tured products are imported.

Key contributors to this situation are:  low productivity 
due to the low level of technology applied and invest-
ments in production and value added resulting in high 
prices and irregular supply, weak value chains from input 
supply to consumption, and the absence of organized 
domestic marketing systems, driven by a production and 
market information systems.

COVID 19 has also contributed to reduced demand due to 
reduction in activities in the hotels, restaurants, and SGU 
in particular and reduced spending power of local con-
sumers.  Supply was also temporarily affected during the 
early period of closure in response to the pandemic.  The 
impact has been reduced sales in some cases as well as 
gluts in others.  Price gouging was also noted in some ca-
ses where there were limited supplies.  
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COVID 19 has also highlighted the weaknesses in the ex-
port market sector in Grenada, which is highly dependent 
on traditional markets without well-defined marketing 
strategies and plans.

Although Agriculture and Fisheries are significant con-
tributors to rural employment and poverty reduction, 
presently these sectors do not form a significant por-
tion of the loan portfolio of most financial institutions 
in Grenada. In fact, according to the Eastern Caribbean 
Central Bank, loans to these sectors account for 1.5% of 
borrowings as of December 2019.  Notwithstanding this 
fact, these loans are the most challenging for financial 
institutions. At the Grenada Development Bank, the ove-
rall non-performing rate was 2.6% as of May 25, 2020 but 
the Non-Performing Ratio for both sectors were 17.4% 
and 25% respectively.  Other commercial Banks and Cre-
dit Unions have recorded similar trends.

The poor performance of the sector is attributed to the 
lack of both administrative and financial management, 
low levels of education of many farmers and fishers, ad-
verse weather conditions with no cost-effective mitiga-
ting systems, and the overall lack of coordinated value 
chain support to the industries.  It is, therefore, necessary 
that urgent steps are taken to resuscitate the sector. 

The Ministry of Agriculture now has the task of addres-
sing in a systematic way, the many challenges that pre-
date the pandemic, but have been made more manifest 
in the wake of COVID19. While there are challenges in the 
sector, many opportunities do abound, and we must also 
develop strategies that will enable us to exploit these 
opportunities. We must now collaborate with our natio-
nal, regional, and international partners in a more effi-
cient manner in order to meet the challenges of the sec-
tor and take hold of the many opportunities. 

 
 LARC/20/2

Transforming food systems for healthy diets for all

The Ministry of Agriculture, through the Grenada Food 
and Nutrition Council has been encouraging healthy 
eating habits, particularly via the promotion of the re-
vised Food Based Dietary Guidelines. The Ministry has 
also sought to increase the intake of more locally grown, 
healthy foods through initiatives such as the “Eat Local 
Buy Local Campaign” and the Zero Hunger Initiative. The 
COVID19 Pandemic has showed us that our food systems 
must be much more resilient if we are to ensure that all of 
our citizens have access to healthy and nutritious foods 
at all times. The Ministry must work with our food produ-
cers in a more meaningful way in order to increase their 
production and productivity and bring prices down for 
the consuming public. Additionally, it is critical that we 
strengthen the school feeding programme to stimulate 
a desire for locally grown foods in the very young, thus 
crating future demand. 

The issue of reducing the amounts of synthetic fertili-
zers and chemical treatment of pest and disease is also 
fundamental in the transformation of food systems. We 
must encourage activities that build the soils in which we 
grow our food. This is important if we are to provide heal-
thy foods to the nation.

Ensuring that we preserve our germplasm and establi-
shing germplasm plot are also critical to safeguarding 
our food system.

 LARC/20/3

Hand-in-Hand towards prosperous and inclusive rural so-
cieties

It is critical that we build closer and more strategic part-
nerships if we are to overcome the challenges of the 
agricultural sector and improve the well-being of sector 
stakeholders. The FAO is one of our most important and 
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strategic partners. Strengthening our collaboration is vi-
tal as we forge ahead in a post pandemic future. Our Rural 
Societies form the foundation of the agricultural sector 
hence our interventions must be targeted towards these 
societies.    

 LARC/20/4

Sustainable and climate resilient agriculture

We are all aware that agriculture is one of the sectors 
most impacted by the advent of Climate Change and 
increased weather variability. The volatility of rainfall in 
recent years, in particular, has adversely impacted our 
farmers, reducing their production and productivity, thus 
threatening their livelihoods. Adapting to these changes 
with the use of practical and appropriate technologies is 
critical if we are to guarantee that their operations conti-
nue, and their livelihoods are sustained. 

We must also focus on increasing the sustainability of 
our Marine resources, as thousands of our citizens are 
dependent on the marine environment for their econo-
mic survival. 

We need to build on initiatives like the FAO CC4FISH 
Project which developed strategies for climate change 
adaptation in the marine sector. Additionally, the ridge to 
reef management approach must also be mainstreamed 
if we are to have sustainability on land as well as in the 
oceans and seas. 

FAO has been working with Grenada on Piloting Risk Insu-
rance in the Cocoa and Nutmeg Sub-sectors. If this pilot 
is successful, it will be another risk management tool that 
can be employed to making the sector more resilient. 

 LARC/20/5

Results and priorities for FAO in the Latin America and the 
Caribbean Region

While we have seen tangible results from our partnership 
with the FAO over the years, there is a need for a better 
alignment of FAO’s priorities with that of the individual 
countries so as to obtain even greater socio-economic 
results. 

 LARC/20/8

Improving FAO’s capacities to serve member countries in 
Latin America and the Caribbean

FAO in its attempt to better server member states must 
strengthen their capacities on the ground. In territories 
where a representative is not present, the National Co-
rrespondents must be capacitated to better serve mem-
ber states. Most Member states have the presence of IICA 
and CARDI, therefore a committee which includes the 
Ministry of Agriculture, CARDI, IICA and the FAO Natio-
nal Correspondent should convene quarterly to discuss 
matters pertinent to the sector. The National Correspon-
dent would thereafter report to FAO, thus fully apprising 
FAO of the issues and thus able to tailor its interventions 
more adequately in that member state. 

 LARC/20/9

Innovation and Digital Agriculture

It is obvious that the agriculture sector in many island 
states have not kept abreast with the emerging techno-
logies which can contribute to stimulating growth and 
development in agriculture. There needs to be a greater 
use of ICT in the sector. We can begin to address issues 
such as praedial larceny with the use of this technology. 
In light of the pandemic, the digitization of the sector is 
even more critical. We need to develop a strategy for the 
greater digitization of the sector.  

The role of R&D in agriculture is also critical for engende-
ring innovation in the sector. Research must be done at 
the production and postproduction levels. 
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 LARC/20/10

COVID-19 update and adjustments to FAO’s regional priori-
ties to address impact on food security and nutrition, and 
food systems

The Government of Grenada, after in-depth consultation 
with the stakeholders of the agricultural sector has de-
veloped a COVID19 Response and Mitigation Plan for the 
Agricultural Sector. The FAO needs to have greater levels 
of consultation with Grenada and other CARICOM States 
in order to better align its strategies with the needs of 
the member states. Going forward the FAO must seek to 
align their support in Grenada towards the successful im-
plementation of this plan.


