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• Disruption of China seafood trade
• Closing down of restaurants and food service sector.
• Cancellation of International flights to and from China
• Exporters to China were concerned (mud crabs, salmon, lobster, shrimp, and fish

from Russia, Canada, Ecuador, Chile, Australia, New Zealand, India & Vietnam)
• Disruption in distribution channels/supply chain/seafood value chain disruptions
• Lower overall seafood production
• Seafood demand and supply imbalance
• No access to retail markets/wet markets/supermarkets etc
• Lower restaurant traffic, increase retail sales (supermarkets and e-commerce

deliveries)
• Low demand for luxurious seafood products
• Seafood price declines

WHAT HAPPENED IN ASIA ?



CONSUMERS

• New ways of reaching consumers

• Choice of the seafood formats
- fresh, frozen, canned
- shift in consumer preference/ready to eat, ready to
cook/ for the elderly

• Increase in usage of online platforms for seafood buying
(fresh and frozen products)

• Increase in wholesalers/processors are selling directly to
consumers

• Grab food, Shopee, Lazada, Tmall, Ali Baba etc

• Exports of processed, ready-to-serve and canned seafood -
highly demand in the retail level

Disruption in seafood 
supply chain 

Consumers spending to direct 
channels for seafood dropped 
due to movement restrictions 



Delivery



Institutional retailers



Producers/Processors/Wholesalers



ONLINE MARKETPLACE
Small fishing companies in SEA have turned to digital technology to keep up with the 

growing demand of a new generation who prefer having their fish packaged and sent 

to their homes and pay less than they would if they went to a real market



Fishermen Association – Home Deliveries and Job 

Opportunities







SEAFOOD STILL “ON AIR”



A recent report by the World Trade Organisation indicates that the "coronavirus pandemic 
has caused a “deeper but less prolonged decline in trade” than initially expected". The 
estimate for the contraction of global trade in 2020, 9.2% and grow at 7.2% forecast for 
2021. It was earlier forecast that global trade would contract by between 13 and 32 per cent 
this year. 

• Lifting of lockdowns is facilitating some recovery. 

• Market diversification has become even more important: New markets sought for supply
diversification

• International trading continues to pose obstacles and delays with a lot of with additional 
checks/requirements at borders etc.

• Focusing on the domestic market remains the best bet at this point as governments are 
prioritizing food security. 

• Demand for seafood and fish remains robust. 



ASIA: % Change in Export of Fish and Fishery Products 

during January-May 2020 / January – July 2020

*: excluding ornamental fish

Source: TDM

Market share increased from other producers 

exporters as exports dropped from major 

exporters

Market Share(%)

Jan-May Jan-July
2018 2019 2020

China 41,91 42,14 40,3 -17,86 -14,18

Thailand 11,88 11,92 13,57 -2,22 -0,36

India 12,9 12,42 11,84 -18,07 -17,16

Indonesia 9,3 9,4 11,34 3,59 8,76

Japan 4,99 4,5 4,35 -16,98 -15,51

South Korea 3,51 3,93 3,7 -19,13 -16,51

Taiwan 4,13 3,86 3,68 -18,18 -20,63

New Zealand 2,89 3,25 2,97 -21,5 -20,64

Myanmar 1,69 1,79 2,39 14,71 15,72

Malaysia 1,42 1,79 1,99 -4,64 0,17

Philippines 1,78 1,72 1,91 -4,64 2,5

Hong Kong 1,33 1,45 0,88 -47,64 -45,88

Singapore 0,75 0,64 0,54 -27,67 -28,23

Sri Lanka 0,62 0,72 0,51 -38,16 -23,94

Contraction 

improving with 

lifting of 

lockdowns



Asia: % Change in Imports of Fish and Fishery Products 

during January-May/January-July 2020

*: excluding ornamental fishSource: TDM

Market Share(%) Jan-May
2020

Jan-July 
20202018 2019 2020

China 27,04 33,91 34,47 -12,09 -10,51
Japan 31,12 29,18 28,35 -16,01 -15,46
South Korea 12,55 11,05 11,57 -9,47 -6,76
Thailand 8,82 7,77 7,68 -14,55 -12,4
Hong Kong 8,03 6,89 5,83 -26,81 -21,23
Taiwan 3,26 2,98 3,67 6,54 7,26
Malaysia 2,27 2,19 2,35 -7,23 -1,53
Singapore 2,35 2,07 1,96 -18,09 -14,76
Indonesia 1,34 1,23 1,38 -3,23 -3,25
Philippines 1,59 1,32 1,22 -20,12 -16,94
Sri Lanka 0,51 0,46 0,5 -6,11 -0,37
New Zealand 0,42 0,42 0,46 -5,74 4,84
India 0,32 0,32 0,39 7,86 7,95
Myanmar 0,03 0,06 0,11 49,75 33,91



Will the bubble burst?

• No specific data available on the volume or at 
least on the value of seafood sold online and 
consumed through food delivery just yet, but the 
demand for this is stronger 

• Food service is being digitized and nearly 50% of 
the world population is using social media now

• Innovation and technology are crafting and 
moulding the path to recovery, the adaptation. 

• This is going to characterize the growth in the 
industry from now on and should be tapped

• Focus should be on how to cater to the 
consumers better, longer shelf live and variety, 
convenience



E-commerce will become a way of life.”

“Covid-19 is a catalyst of digital transformation in Southeast Asia,” Lazada
Group CEO Pierre Poignant said. “When consumers build a habit, it 
doesn’t easily go away. 




