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Report of the Eighteenth Meeting of the WBF Steering Committee (SC18) 

Attended by the Steering Committee members and Working Group coordinators 

23–24 June 2020 

Exceptional session on global outbreaks, online 

Tuesday, 23 June 2020 

Impacts of the COVID-19 outbreak, needs of the banana sector and possible responses of the WBF 

1. Welcome by the WBF Secretariat  

Mr Pascal Liu, Team Leader on Responsible Global Value Chains and Coordinator of the WBF, welcomed 
participants to the eighteenth meeting of the Steering Committee (SC18), noting the importance of this 
exceptional session for the banana sector. He highlighted the two crises impacting the WBF members: the 
coronavirus (COVID-19) pandemic and the Fusarium wilt Tropical race 4 (TR4) outbreak. Mr Liu stated that 
the WBF intends to support a collaborative response to these challenges.  

He stated that the Fourth Global Conference of the WBF (WBF4C), which had been scheduled for June 
2020, had to be postponed due to the COVID-19 pandemic. Mr Liu announced a recent discussion by the 
WBF’s Advisory Board (AB) and Organizing Committee (OC) on the possibility of rescheduling the WBF4C 
at the end of April 2021. However, this option depends upon the assurance that the COVID-19 pandemic 
is under control and that the host country agrees to the rescheduled dates. On a positive note, the 
Conference could be presented as an event contributing to the UN’s International Year of Fruits and 
Vegetables in 2021. Ultimately, the SC members had no objections to holding the WBF4C in the second 
half of April 2021. 

Mr Liu highlighted that these exceptional sessions of the SC would be co-chaired by the newly appointed 
SC and AB chairpersons: Ms Christelle Lasme and Mr Andrew Biles. He further announced that Mr Victor 
Prada of the WBF Secretariat was recently appointed as the WBF Secretary following institutional changes. 

Decisions: 
- Follow up on the proposal made by the AB and OC to reschedule the WBF4C at the end of April 

2021. 

2. Welcome by the SC / AB co-chairs and presentation of expected outputs and objectives 

Ms Christelle Lasme, SC co-chair, presented the expected objectives and outputs of the two-day 
exceptional session of the SC. She welcomed all contributions towards concrete solutions and actions in 
response to these crises.  

Concerning outputs, she detailed that the first day would cover activities related to COVID-19 and updates 
from the WBF Secretariat. Ms Lasme stressed the need to prepare a WBF COVID-19 action plan that will 
be useful for all stakeholders. 

3. Overview of recent WBF activities related to COVID-19 

The WBF Secretariat provided an overview of the main activities conducted following the COVID-19 
outbreak: the production and official launch of the occupational health and safety (OHS) videos to ensure 
the wellbeing of workers under the pandemic; a COVID-19 repository on global supply chain impacts and 
actions on behalf of the WBF members; and a dedicated call of the Task Force on Gender Equity (GE-TF) 
to focus on how the crisis is affecting women workers in the industry.  

http://www.fao.org/world-banana-forum/projects/bohesi/urgent-covid-19/en/
http://www.fao.org/world-banana-forum/projects/bohesi/urgent-covid-19/en/
http://www.fao.org/world-banana-forum/projects/covid-19/en/
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Dedicated call of the GE-TF on the COVID-19 pandemic: conclusions and next steps 

Ms Tania Moodley, GE-TF member, summarized key points from the TF’s dedicated call: 1) understand 
the current situation for women workers in the banana industry; 2) discuss the main challenges impacting 
women; and 3) seek proposals to support women workers under the pandemic. The two main challenges 
identified by GE-TF members were: 1) unpaid care work; and 2) domestic and gender-based violence 
(GVB).  

Pragmatically, the GE-TF thus proposes to: 

- evaluate the impact of WBF projects and identify further work areas under the pandemic;  

- support the coordination of the FAO-funded GE-TF webinars on OHS, sexual harassment and GBV;  

- establish a working group within the GE-TF to assess progress on sexual harassment and GVB 
priorities since the International Meeting on Gender Equity in 2017; 

- address GBV with pathfinding initiatives aligned to the International Labour Organization’s (ILO) 
Violence and Harassment Convention (No. 190) and Recommendation (No. 206)  

- develop company guidelines to raise awareness on current working conditions and the specific 
burden placed on women workers (e.g. GBV and the extra strain of unpaid care work due to school 
closure). 

Mr Liu concluded this overview of activities by highlighting FAO’s Novel coronavirus (COVID-19) web pages 
dedicated to addressing the challenges caused by the pandemic. 

4. Discussion on activities and needs of the WBF members as they relate to COVID-19 

WBF members and partners presented key actions undertaken in response to the COVID-19 outbreak. 

4.1. Compagnie Fruitière 

Ms Lasme reported that despite uncertainty, Compagnie Fruitière responded quickly to the pandemic in 
Africa by implementing prevention measures and raising awareness amongst not only workers but also 
communities. She added that Compagnie Fruitière was able to provide workers with PPE sourced locally 
and from Europe. 

4.2. Golden Exotics Limited (GEL) 

Mr George Kporye said that GEL started timely educational programmes in Ghana and worked with local 
health authorities on contact tracing. He said that the company spent 50 percent more on bus transport 
to ensure social distancing. Safety measures for workers upon entry to the farm and the packinghouse 
were key, he noted, along with plastic partitioning curtains in the processing line.  

4.3. Fairtrade International 

Ms Silvia Campos highlighted how increased flexibility with regards to the use of Fairtrade Premiums has 
minimized the spread of the virus in communities and mitigated the negative economic impacts on 
farmers. She said that funds for relief and resilience have provided immediate support. Last, she noted 
that Fairtrade CEOs called upon the G20 in the fight against COVID-19 to support livelihoods, healthcare 
and food supply chains. 

4.4. Rainforest Alliance 

Ms Leonie Haakshorst said that Rainforest Alliance launched an Audit Exemption Policy for COVID-19 to 
tackle lockdown disruptions. She said that Rainforest Alliance has supported their partners through a 

https://www.ilo.org/wcmsp5/groups/public/---dgreports/---dcomm/---publ/documents/publication/wcms_721160.pdf
http://www.fao.org/2019-ncov/en/


  

 

The World Banana Forum (WBF) 

Working together for sustainable banana production and trade 
 

3 
 

COVID-19 fundraiser and cooperated with local health ministries, invested in infrastructure and 
conducted distance learning programmes on biosafety operations. 

4.5. Latin American Coordinator of Banana and Agroindustry Unions (COLSIBA) 

Mr Gilbert Bermúdez discussed COLSIBA’s rapid response programmes throughout Latin America for its 
member organizations, including demands for employers and governments. COLSIBA has also transmitted 
accessible information through local television, radio and WhatsApp. As a trade union, he said that 
COLSIBA has insisted that companies enact basic prevention, social distancing and transport needs. 

5. Development of a WBF action plan to support the banana industry under the COVID-19 pandemic 

Ms Lasme encouraged all participants to develop a WBF COVID-19 action plan that supports the banana 
industry. First-day discussions of this exceptional session led to a proposal of activities that address two 
main areas: 1) workers and 2) information and markets, outlined as follows: 

 Workers 

Regarding health and safety, members indicated that there is a need to secure income for workers who 
become sick or are placed under mandatory quarantine. Leaflets with health and safety demands can be 
beneficial for worker-employer discussions. They further mentioned that worker voice is a critical 
dimension for precariat workers, especially women. An SC member informed participants of a Partner 
Africa mobile technology project that aims to understand the pandemic’s impact on workers and 
suppliers. She therefore suggested that collaboration could be explored in efforts to understand how the 
initiative can be scaled beyond Africa. In addition, to further minimize the impacts, a member of the 
Ecuadorian Producers and Exporters Association/Ecuadorian Banana Cluster proposed that FAO/WBF 
could explore options for supporting producers and workers through COVID-19 testing for workers, 
particularly through advocacy efforts with governments. While guaranteeing production and safety, SC 
members also stressed that is important to prevent discrimination and stigmatization in both workplaces 
and communities. Broadly, support can also be garnered from institutions or retailers to provide medical 
services in producing countries.  

 Information and markets 

Extensive outreach was noted as key by members. Low-cost yet effective radio messages can be scaled 
up to larger retailers, while videos and webinars could be funded to support producers. The lack of quality, 
objective information on supply and demand during COVID-19 was cited by SC members. It was therefore 
suggested that world market news surveys that monitor bananas could fill this gap. A 3-month summary 
on supply and demand prepared for the WBF by CIRAD was proposed, which could then be used as an 
information tool for advocacy efforts. This could support efforts to enable decent working conditions in 
producing countries, based on the increased importance of bananas in the European market. An SC 
member emphasized that, despite fears, all levels of the logistical chain remained intact due to rapid 
stakeholder response under the pandemic. Last, the WBF Secretariat indicated that FAO’s Food Outlook 
is one resource on how exports and imports have been affected by COVID-19, which will be published by 
FAO’s Markets and Trade division in November 2020. 

Decisions: 

- Pursue potential collaborations with Partner Africa on scaling up initiatives that support worker 
voice in other banana-producing regions. 

- Seek ways to scale up low-cost, effective messages. 
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- Address gender aspects amongst workers (refer to section 3). 
- Explore ways in which FAO/WBF can support producers and workers through COVID-19 testing, 

either economically through subsidies or by conducting advocacy efforts with governments or 
supranational organizations. 

- Follow up on the proposal by CIRAD for a COVID-19 banana market summary that may generate 
attention amongst governments and institutions. 

6. Summary of the WBF working group activities 

The WBF Secretariat and its members presented the main activities of three working groups that have 
been conducted since the SC17 in November 2019.  

Working Group 01 (WG01) on Sustainable Production Systems and Environmental Impact 

 Task Force on TR4 (TR4TF) 

Mr Luud Clercx, co-founder of the TR4TF, highlighted the recent launch of the TR4 Global Network 
(TR4GN), noting the relevance of these capacity building and awareness raising resources since the TR4 
outbreak in Colombia in 2019. The TR4GN collection, as a comprehensive toolkit, is available in English, 
French and Spanish. Mr Clercx urged WBF members to utilize these tools and to extend the TR4GN to 
stakeholders in other regions. 

 Agroecological Practices and Water Management Subgroup 

Mr Paul Lievens, co-chair of the WG01 subgroup, recapped the Climate change adaptation and mitigation 
session at Fruit Logistica in Berlin, Germany (February 2020). He highlighted the need to move towards 
more sustainable production systems, underscoring the impact that market changes have on small- and 
medium-sized producers. The subgroup established a smallholder network on sustainable production 
systems, uniting organizations from Latin America to Asia. Synergies amongst this subgroup and the 
Carbon and Water Footprint (CWF) subgroup led WG01 members to propose and agree on the merging 
of both subgroups under the overarching issue of climate change.  

WG01 Decisions: 

- Follow up on the consensus reached to merge the two WG01 subgroups into one that will address 
the overarching topics under climate change.  

- Organize a conference call to discuss the terms of reference on this merge, plus potential funding. 

Working Group 02 (WG02) on Distribution of Value  

 Living wages 

The WG02 coordinators reported on living wage activities. First, Mr Wilbert Flinterman said that a broad 
consensus was reached on the principles for a WBF living wage strategy. He provided an update on the 
activities that are part of the WBF Living Wage Advocacy Initiative in Ghana and Ecuador. In Ghana, the 
benchmark was updated in 2019. The report for Ecuador is in the final stage of stakeholder engagement 
– which included review sessions for local public, private and civil society representatives organized by 
the WBF Secretariat (May 2020) – and under the technical supervision of Dr Richard and Mrs Martha 
Anker, creators of the Anker Methodology.  

Next, Mr Till Ludwig and Mr Alistair Smith updated SC members on the status of living wage benchmark 
studies that were to be funded for the Philippines, Panama, Peru, Guatemala and Honduras by the 
Deutsche Gesellschaft für Internationale Zusammenarbeit (GIZ) in 2020. Due to administrative issues, and 

http://www.fao.org/tr4gn/en/
http://www.fao.org/tr4gn/en/
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later the COVID-19 pandemic, activities have been delayed. For Ivory Coast, specific retailers and IDH 
agreed to fund a research project on decent living standards in 2021. Further, the WG02 coordinators 
reported that the IDH Salary Matrix and its disaggregated data component for a gender analysis has 
generated a useful debate within the WG02 activities on developing living wage implementation 
guidelines.  

 Observatory on the costs of sustainable production and the distribution of value 

The WG02 coordinators discussed the proposal for a permanent observatory that aims to offer a tool for 
tracking economic trends in global banana supply chains over time. Due to international concerns related 
to antitrust and competition laws, the WG02 coordinators proposed renaming this observatory to: The 
observatory on the costs of sustainable production and the distribution of value, for which there was no 
objection. 

WG02 Decisions: 

- Follow up with WG02 members on the new title proposal for the observatory.  

Working Group 03 (WG03) on Labour Rights 

 Occupational health and safety (OHS) 

The WG03 facilitator presented the main activities conducted under this working group and its GE-TF. 
These include a series of 18 OHS audio-visual materials based on the 17 activities of the Banana 
Occupational Health and Safety Initiative (BOHESI) manual for workers, plus one on gender equity and 
OHS-specific concerns for women workers. These materials, launched at Fruit Logistica, were produced in 
collaboration with the Ecuadorian government. FAO/WBF had funded similar activities in Costa Rica in 
2019, making the BOHESI manual for workers more visual and user friendly. Three animated videos were 
also produced to highlight the different types of risks that workers face on plantations. 

The Ghanaian Minister of Employment and Labour Relations endorsed the BOHESI manual during its 
official launch in the country in February 2020. The WG03 facilitator stated that the manual may enhance 
the current discussions on an OHS bill, which the government of Ghana may pass into law in the near 
future. Also, the gender guidelines on OHS for women workers in Ghana were recently published in 
English, French and Spanish. The document is being adapted to the Cameroonian context, and a Latin 
American version will follow. Finally, the WG03 facilitator said that the BOHESI training of trainer sessions 
in Cameroon took place in March 2020 and counted on the participation of the country’s three banana 
producing companies. 

 Task Force on Gender Equity (GE-TF) 

The WG03 facilitator provided an update on the status of the Letter of Agreement (LoA) signed with 
Banana Link to coordinate the International Meeting on Gender Equity, which was postponed due to 
COVID-19. The GE-TF proposed activities to develop four gender webinars – with interpretation in English, 
French and Spanish – in 2020 on: 1) OHS; 2) sexual harassment and GBV; 3) the gender pay gap; and 4) 
the impacts of COVID-19 on women workers. The LoA also secured additional funding for work on the 
gender guidelines in Latin America, as well as review sessions with local stakeholders to ensure that the 
WBF properly incorporates these guidelines. 

7. Financial information 

The WBF Secretariat provided an update on the fee collection campaign and the total amount expected 
in 2020. It was concluded that the WBF is in a good financial situation. This is due to lower expenses in 

http://www.fao.org/world-banana-forum/projects/bohesi/ohs-videos/en/
http://www.fao.org/3/CA0634EN/ca0634en.pdf
http://www.fao.org/3/CA0634EN/ca0634en.pdf
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2020, specifically due to the postponement of the WBF4C to 2021 caused by the COVID-19 pandemic, 
which is a big expenditure item. Duty travels, field workshops and in-person meetings were also cancelled. 
Given the financial outlook, the WBF Secretariat should not encounter funding issues for the WBF4C and 
its side events in 2021. This will also strengthen the WBF Secretariat to cover more activities that will be 
supported by additional consultants. 

 

Wednesday, 24 June 2020 

Impacts of the TR4 outbreak, needs of the banana sector and possible responses of the WBF 

8.  Welcome by the WBF Secretariat 

Following the discussions and decisions taken on the impacts of the COVID-19 pandemic during the first 
day of these exceptional sessions, Mr Victor Prada, WBF Secretary, welcomed all participants to the 
second day on the impacts of the TR4 outbreak. He thanked everyone for their commitment to the WBF 
since its inception, highlighting that 2020 is the 10-year anniversary of the institutional platform.  

Mr Prada underscored that the discussions on TR4 have taken a different angle since the global outbreak 
was declared in Latin America in 2019. He stressed that the WBF has the responsibility to use every tool 
to prevent the spread of the disease, while also avoiding the duplication of efforts. 

9.  Welcome by the SC / AB co-chairs and presentation of expected outputs and objectives 

Mr Andrew Biles, SC co-chair, traced the history of TR4 and its spread from Asia to Latin America, pointing 
out the banana industry’s slow reaction. As regulations on chemicals become stricter, he underscored the 
need for disease-resistant strategies to reduce the use of expensive fungicides, pesticides and herbicides. 
As FAO is committed to feed the world, he stressed that 85 percent of bananas grown are for domestic 
consumption and are essential for local employment. 

Mr Biles noted that the focus of this particular WBF session on TR4 is two-fold: educate, communicate 
and fight the spread, and discuss the various paths towards a solution. Key, he said, is ensuring that the 
world’s small, independent producers can afford TR4-specific tools. As a representative of a major 
exporting company, Mr Biles said that the industry is as strong as its weakest link: if a small grower is 
hopelessly affected by TR4, then that grower threatens the entire industry. He added that a solution will 
eventually lie in cooperation among various eminent institutions – be it from genetically engineering the 
Cavendish variety or focusing on other varieties. He concluded by urging the WBF to address the whole 
market and not just the export sector. 

Mr Liu echoed this, stating that the stakes are high: following a long, steady trend, world banana exports 
reached a new record high of 21 million tonnes last year. Nevertheless, he noted that the disease’s spread 
reflects a weakness in the dominant production system. For agroecology to play a relevant role, he said 
that a multidisciplinary and multidimensional approach is required. Mr Liu stated that TR4-resistant 
varieties exist, but whether or not the market can accept these varieties is another story.  

10.  Overview of the recent WBF activities related to TR4  

10.1 Fusarium Tropical race 4 (TR4) and the TR4 Global Network (TR4GN) 

Mr Prada shared recent activities on TR4 since the last SC17: 1) the TR4GN website (refer to section 6) 
and 2) the Fruit Logistica event held in Berlin, Germany in February 2020. The TR4GN is ready to support 
stakeholder efforts on TR4 and aims to be a knowledge exchange platform to fight the disease. FAO, 

http://www.fao.org/tr4gn
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through the WBF, provided seed funding to develop this platform, including 14 awareness raising 
documents and three general guidance documents in English, French and Spanish. Further, the WBF 
contributed to the Guide for travellers. Active TR4-specific structures that collaborate with the WBF 
include FAO’s Technical Cooperation Progamme (TCP), Plant Production and Protection Division (AGP) and 
the International Plant Protection Convention (IPPC). Expanding this cooperation amongst the private 
sector, institutions and governments is key in providing support against TR4. 

10.2 TR4 panel at Fruit Logistica 2020 

Mr Clercx, the TR4TF co-founder, recapped the Global collaboration to tackle Fusarium TR4 session at 
Fruit Logistica. Mr Clercx stressed the importance of small producers in the banana export industry and 
the need for accessible and reliable information on the crisis. The latter is where the TR4GN provides a 
valuable service, he added. Mr Clercx highlighted how several institutes and governments have intervened 
adequately in Latin America. Farmer organizations have addressed prevention by disinfecting vehicles and 
training workers, he said, noting that Global G.A.P. Add-On+ tools are key in such efforts. To keep small 
farmers on board, Mr Clercx noted that pricing needs to be addressed through an open dialogue with 
supermarkets. He further called to strengthen plant protection organizations, since the promotion of 
other varieties and agroecological methods that break with monoculture is a line of defence against TR4.  

11.  Discussion on the WBF member activities related to TR4 

11.1 FAO TCP, Regional Office for Latin America and the Caribbean 

Ms Esther Peralta, an FAO TCP consultant, discussed the regional emergency programme that has been 
active in Latin America and the Caribbean since December 2019. She said that the TCP held an expert 
mission for Colombia to analyse the response efforts and the technical aspects of TR4. The TCP, she added, 
assessed the priorities of each subregion and held a demonstration on the use of dogs for TR4 prevention. 
Ms Peralta said that virtual activities through the official YouTube channel of the International Regional 
Organization for Agricultural Health (OIRSA) have addressed detection, key TR4 characteristics and 
communication. She highlighted that these efforts have covered all response phases of a phytosanitary 
emergency, as well as relevant methodologies to introduce new clones and biosecurity.  

Ms Peralta stated that TCP’s next steps entail virtual simulation exercises on TR4; meetings for validating 
the national action plans; technical analysis meetings with the Latin American Command of TR4; and 
training workshops through the end of 2020. 

11.2 Alliance of Bioversity International and CIAT 

Mr Nicolas Roux and Mr Miguel Dita from the Alliance of Bioversity and CIAT presented their regional 
strategy on TR4 for Latin America and the Caribbean, highlighting efforts on medium-term conservation 
and long-term preservation for genomics and bioinformation. Mr Roux and Mr Dita noted that the alliance 
conducts fieldwork on pests and diseases, as well as production systems. Biosecurity, diagnostics and 
cultivars, plus an understanding of the socioeconomic impacts, are key points for the alliance, they said.  

Mr Roux and Mr Dita articulated the launch of an innovative platform that has three objectives: 1) build a 
more effective national, subnational, regional and farm-scale action plan to contain the TR4 spread in the 
short term, and replicate this for other diseases; 2) collaborate on genetically-focused programmes that 
look at TR4 alongside existing challenges, e.g. black sigatoka and climate change; and 3) generate scientific 
knowledge and transition strategies so that new systems can tackle merging issues, such as climate 
change, trade and environmental regulations.  

http://www.fao.org/3/ca7590en/ca7590en.pdf
https://www.youtube.com/channel/UCvDewrtVHAHJyxGm_-cgm1g
https://www.youtube.com/channel/UCvDewrtVHAHJyxGm_-cgm1g
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11.3 CIRAD 

Mr Thierry Lescot of CIRAD introduced the World Musa Alliance (WMA), launched in early 2020, which 
proposes the use of traditional crossbreeding over genetic engineering to find resistant and sustainable 
banana varieties (https://www.fruitrop.com/Articles-par-theme/Agronomie/2020/World-Musa-
Alliance).  

Several banana hybrids have been developed in CIRAD’s traditional genetic improvement platform located 
in Guadeloupe. Around ten hybrids are currently being tested in different contexts for their resistance to 
TR4 and to other pests and diseases. One of the hybrids, «Pointe d’Or », resistant to black Sigatoka, is 
currently under commercial testing in the French market.  

The use of resistant hybrids combined with agroecological practices must contribute to pursuing the policy 
of pesticide use reduction (today, 70% of pesticide use has been reduced in the French West Indies thanks 
to agroecological practices). The short-term objective being zero pesticides.  

Mr Lescot cited that the WMA aims to hold a meeting in CIRAD/Guadeloupe, the French Antilles, amongst 
stakeholders and scientific partners in the second half of 2020. The meeting will offer field and laboratory 
activities on breeding, hybrid selection and cropping system design, plus discussions on governance and 
access to existing resources, he said. The goal is to join research and industry for the common good, he 
noted, adding that CIRAD will made its hybrids available for field and commercial testing.  

11.4 The Inter-American Institute for Cooperation in Agriculture (IICA) and Bayer Crop Science 

Ms Morag Webb of COLEACP explained how IICA and Bayer have implemented a global alliance for 
cooperation on TR4. Following a January 2020 expert meeting amongst these actors, she outlined three 
work streams: 1) breeding and genetic initiatives, led by Bayer; 2) chemical and biological solutions, led 
by Wageningen University; and 3) prevention through training and awareness raising, led by COLEACP. 
Ms Webb stressed the importance of concept notes to develop training and raise awareness in Asia, Latin 
America and Africa. Her concept note for Africa prioritizes raising awareness, establishing hubs and 
developing a contingency plan at the regional level. COLEACP aims to create linkages with OIRSA in Latin 
America. OIRSA is a model for management strategies amongst regional command structures, and its 
specialists could design a similar plan for Africa – especially for the sub-Saharan regions where there are 
many small-scale producers and banana is important for local markets and subsistence. Ms Webb stated 
that, at a small scale, COLEACP works to sensitize the Regional Economic Communities (RECs) that have 
resources for sanitary and phytosanitary issues. She stressed that much of Africa’s public sector does not 
have any TR4 biosecurity system in place, noting the lack of legal frameworks, infrastructures and 
technical capacities. Although weak extension services and NGOs are operative in some African countries, 
other routes are necessary to deliver biosecurity information and support. 

Ms Webb said that the idea is to bring different proposals to donors by January 2021 and to galvanize a 
concerted approach against TR4, despite the different agendas of all those involved. On one hand, she 
said, there is a new potential global alliance for delivery led by Bayer, Solidaridad and IICA. On the other, 
there is the long-term involvement with the WBF. She urged everyone to reach out to the smallholder 
farmers in Africa before it is too late.  

11.5 FAO Plant Production and Protection Division (AGP) 

Mr Fazil Dusunceli, Agriculture Officer for FAO AGP, stated that FAO has intervened to build capacity and 
raise awareness so that TR4 cannot take hold in Africa. Regarding an African equivalent to OIRSA, he cited 

https://www.fruitrop.com/Articles-par-theme/Agronomie/2020/World-Musa-Alliance
https://www.fruitrop.com/Articles-par-theme/Agronomie/2020/World-Musa-Alliance
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the African Phytosanitary Commission, as well as the RECs, which deal with subregional phytosanitary 
issues at the continent’s scale.  

In Africa, he added that FAO has supported Mozambique in terms of capacity building and containment 
and worked with the Southern African Development Community (SADC) to attract resources from the EU 
for a trade development package of the reference countries. This project had a component on 
transboundary plant pests and diseases, he noted, one of which was on TR4. FAO’s subregional office in 
Zimbabwe coordinates these activities in the SADC countries. Mr Dusunceli suggested that working 
through the RECs might be equally fruitful in other African regions and may avoid the global trend to 
multiply initiatives. He concluded by stating that TR4 is well on the table at FAO AGP, and the division is 
planning to organize an international event in 2021 to raise awareness and unite various stakeholders.  

12. The WBF action plan to support the banana industry under the TR4 threat 

Following the presentations on TR4 initiatives, the WBF Secretariat encouraged all participants to develop 
a collaborative action plan to fight the disease. The WBF must express clear goals to prevent the spread 
and find solutions. Specific proposals for next steps and a way forward were discussed by members as 
follows: 

 Varieties 

TR4 affects the Cavendish variety, which is the global banana industry’s core business. TR4- and black 
sigatoka- resistant hybrids can, however, be researched and developed on a commercial scale. 
Accelerating such research, where production and the market should adapt to new varieties and prices, 
requires broad collaboration. Its scope entails socioeconomic aspects, such as food security. 

 Smallholder farms 

The WBF can support small independent growers by disseminating knowledge through local associations. 
A task force or working group on smallholders and medium-scale growers can be established within the 
WBF. Such a cross-cutting initiative would first address TR4, and then link to all other working groups on 
socioeconomic and environmental sustainability issues. This initiative could trigger EU support regarding 
organic production, whose market is increasing and implies technical, certification and scientific issues 
that may be difficult for small producers. Subsequently, collective or territorial investment with local 
authorities and multi-stakeholder platforms could help.  

 Africa 

Acting fast in Africa is key. Organizations with strong experience in that context, e.g. CIRAD, COLEACP, can 
implement TR4GN capacity building materials and training packages in African communities. FAO can offer 
coordination support for institutes and plant protection authorities. RECs have Sanitary and Phytosanitary 
(SPS) Capacity Building, and OIRSA is an example of what can be done. There are concerns, however, about 
efforts being either scaled too small or too focused on plantations. Further, the WBF can organize a call 
with different actors within each African region. Support from the European Union (EU) on improving 
commodities can be sought. If TR4 comes to Africa, where there are neither the resources nor the capacity 
to contain it – especially where banana is vital for subsistence and local markets – then the situation would 
be catastrophic.  

 TR4GN 

Since the WBF’s mandate is capacity building and awareness raising, the TR4GN can continue to provide 
support through training packages to address the disease. It is imperative to contact different 
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associations, provide visibility to the TR4GN collection and facilitate coherent cooperation. The WBF 
website and the TR4GN can be further aligned with partners, particularly trade unions and associations. 
It is important to ensure that the WBF is the worldwide reference on TR4. Practices to fight TR4 will be 
different depending on the continent, but one core aspect to consider is that there is essentially one 
optimal way to prevent someone from walking onto a farm and spreading the disease. 

 Alliances and competition 

The WBF Secretariat expressed interest about the participation of the WBF, TR4GN and TR4TF members 
in other working groups after appropriate evaluation. Direct communication from the WBF Secretariat 
can happen on parallel initiatives to cooperatively tackle TR4. The WBF message must adapt to local 
contexts and different target groups to find which partners can help deliver. There is a need to collaborate 
on: 1) prevention, surveillance, remote sensing and AI tools; 2) management and site-specific tools; and 
3) socioeconomic issues within the context of food systems. This requires transparency, deliverables and 
actors. A collaborative-competitive approach may find solutions based on each of the WBF members’ 
respective strengths. Last, dialoguing with supermarkets and retailers is beneficial for discussions on 
sustainability. 

 Funding and subsidies 

Any potential fundraising or subsidy initiatives on behalf of the WBF require clarity on the objectives and 
sourcing, as well as concrete action on what can be achieved. Developing a green agenda for the banana 
sector offers an opportunity to enter the EU Green Deal, which involves significant investment on behalf 
of the European Commission to make the EU climate neutral by 2050. The Green Deal includes a specific 
Farm to Fork Strategy to promote sustainability in agriculture, e.g. zero pollution, pesticide reduction and 
biodiversity restoration. 

Next steps: 

Following discussions, Mr Liu informed participants that the WBF Secretariat will advance the action plan 
on TR4. Calling for united advocacy work, he added that solid proposals to donors must involve all actors 
and the various initiatives discussed during this exceptional session. With the recently launched Global 
Network on TR4, the WBF and banana sector have a unique tool to facilitate international multi-
stakeholder collaboration on TR4. He underscored the need collaborate as Africa has an urgent need, Latin 
America has become a hot spot and Asia has lived with this constraint for decades. Mr Liu added that the 
action plan can build on the FAO Global Programme on TR4 that was presented at the Third Conference 
of the World Banana Forum (WBF3C) in 2017. He encouraged SC members to send insights, advice and 
suggestions to the WBF Secretariat so that the Global Programme on TR4 can be updated and drafted into 
an action plan, and then circulated as a basis for discussing initiatives, deliverables and the roles of each 
partner. 

Decisions: 

- Address not only export markets but also domestic markets and local consumption. 
- Research how the market can prepare for non-Cavendish varieties. 
- Explore the proposal to create a working group or task force on small- and medium-scale growers. 
- Facilitate a meeting with specific SC members on Africa.  
- Utilize the TR4GN collection of materials. 
- Assess the TR4GN’s role as a coordinating body: there are many actors in the fight against TR4 

and some aspects are going to be competitive. 

http://www.fao.org/3/CA0181EN/ca0181en.pdf


  

 

The World Banana Forum (WBF) 

Working together for sustainable banana production and trade 
 

11 
 

- Prepare proposals for donors and ensure the buy-in of all key stakeholders. 
- Update the FAO’s Global Programme on TR4 to further develop an action plan. 

13. Conclusions and next steps 

Mr Liu concluded the meeting by highlighting the main threads and decisions. He then provided the 
closing remarks, thanking all those involved in the preparation and execution of the meeting, including 
the participants, interpreters, technicians and the WBF Secretariat. 
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Annex 1. List of Participants 
 

Eighteenth meeting of the Steering Committee (SC18) 
23–24 June 2020 

List of participants and observers of SC18 
 

PRESENTIAL 

# 
Organization / Organización / 

Organisation 
Name / Nombre / Nom 

Surname / Apellido / 
Nom 

Participation/ Participación / 
Participation 

1 AEBE José Antonio Hildalgo SC member 

2 AgroFair Luud Clercx SC member 

3 
Alliance of Bioversity International 

and CIAT 
Miguel Dita SC member 

4 
Alliance of Bioversity International 

and CIAT 
Nicolas Roux SC member 

5 ASBAMA Kareen Cuello SC member 

6 Banana Link Paul  Lievens SC member 

7 Banana Link Alistair Smith SC member 

8 Banelino Gustavo Gandini Observer 

9 Chiquita Brands International Inc. Andrew  Biles SC member 

10 CIRAD Carolina Dawson SC member 

11 CIRAD Thierry Lescot SC member 

12 CLAC José Rafael Madriz Gomez SC member 

13 COLEACP Morag  Webb SC member 

14 COLSIBA Gilbert Bermúdez SC member 

15 CORBANA Jorge Arturo Sandoval SC member 

16 Compagnie Fruitière Paul Bouzon SC member 

17 Compagnie Fruitière Christelle  Lasme SC member 

18 Dole Xavier  Roussel SC member 

19 
Ecuadorian Ministry of Agriculture 

and Livestock 
Marco Cacarín SC member 

20 Equifruit Jennie Coleman SC member 

21 Equifruit Michelle Gubbels SC member 

22 Euraffex César Guerra SC member 

23 Fairtrade International Silvia  Campos SC member 

24 Fairtrade International Wilbert  Flinterman SC member 

25 Fyffes Stella  Davis SC member 

26 Fyffes Jon Tugwell SC member 

27 GIZ / ABNB Leah Eitelberg SC member 

28 GIZ / ABNB Till Ludwig SC member 
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29 GlobalG.A.P. Carlos Crespo Pérez SC member 

30 GlobalG.A.P. Livia Fischer SC member 

31 GlobalG.A.P. + Add-on Leonardo Ferrar SC member 

32 Golden Exotics, Ltd. George Kporye SC member 

33 IPL/Asda Kellie Schofield SC member 

34 IUF Adwoa Sakyi SC member 

35 IUF Svetlana Boincean SC member 

36 
Pilipino Banana Growers and 

Exporters Association, Inc. 
Yvette Matabala SC member 

37 Pro Banano Willy Paredes SC member 

38 Rainforest Alliance Fabián Calvo Romero SC member 

39 Rainforest Alliance Leonie Haakshorst SC member 

40 Rainforest Alliance Janneke Bosman SC member 

41 Reybanpac Leonardo Viteri Observer 

42 Reybanpac Paulo Mello Observer 

43 Solidaridad Diego  Balarezo SC member 

45 Tesco Tania Moodley SC member 

46 UNCTAD Leonela  Santana Boada Observer 

47 FAO Iraq   Observer 

48 FAO/AGP Fazil  Dusunceli FAO 

49 FAO/AGP Maged Elkahky FAO 

50 FAO/TCP/RLC Esther Peraltra FAO 

51 FAO/EST Pascal  Liu FAO 

52 FAO/EST Victor  Prada FAO 

53 FAO/EST Camila  Reinhardt FAO 

54 FAO/EST Giuseppe Bonavita FAO 

55 FAO/EST Sara Bissen FAO 

 


