












In the Greater Horn of Africa, significant progress was made in 2020 
on issues related to capacity building to detect, report and apply 
technically‑sound and safe standard operating procedures (SOPs) to 
control the desert locust infestations. This allowed governments in the 
region to treat over 1.25�million�ha of infested areas and avert a major 
humanitarian catastrophe by protecting food production and rangeland, 
and preventing movement of desert locust to West Africa.  
 

At a glance

2�million ha of land 

targeted�for control in the ten 

countries (by June 2021):

� 1.3 million ha reached in 2020

� 0.7 million ha targeted in 2021

307�000�households targeted 

for�rapid livelihoods protection 

under the appeal since January�2020 

(excluding the targets of 2021 

Humanitarian Response Plans):

� 298 000 households 
targeted in 2020

� 9 000 households 
targeted in 2021

USD�230.45�million 
total appeal funding requirement 

(since January 2020) and funding 

requirement in 2021 (excluding the 

amounts requested through country 

Humanitarian Response Plans) 

� 191.65 million 

received in�2020

� 38.8 million 
appeal in 2021

Number of people facing 

acute food insecurity: 

� over 48�million people in the 

ten a�ected countries in 2020 and 

� over 39�million people 

in the five remaining targeted 

countries�in�2021

In the Arabian Peninsula, surveillance and control operations 
were conducted and over 220 000�ha were treated, including 
in�Yemen�(50�000�ha). However, Yemen remains an important breeding 
area with limited capacity to perform interventions to a desirable scale, 
which in turn continues to pose a threat to the Greater Horn of Africa.

Altogether the livelihoods and food security of over 20�million people were 
protected in Eastern Africa and Yemen and the economic benefit of the 
intervention is conservatively estimated to be approximately USD�1�billion.

Across the ten countries included in the Food and Agriculture Organization 
of the United Nations (FAO) 2020 appeal for the Greater Horn of Africa and  
Yemen � Djibouti, Eritrea, Ethiopia, Kenya, Somalia, South�Sudan, 
the Sudan, Uganda and the United Republic of Tanzania � over 
210�000�households, equivalent to some 1.1�million people, were 
assisted through anticipatory action and/or in-kind or cash livelihood 
recovery interventions. The existing funds will ensure an additional 
80�000�households will receive assistance in early 2021 in countries with 
unimodal farming systems.

Due to the prevailing favourable breeding conditions and the remaining 
presence of desert locust in Eastern Africa and Yemen, FAO is extending 
its appeal until June 2021 (six months) focusing on countries currently 
infested or under imminent threat, and for activities that will not be 
included in the O�ice for the Coordination of Humanitarian A�airs (OCHA) 
led country Humanitarian Response Plans (HRPs). 
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Figure 1. Countries included in the six-month appeal extension 
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Broadcasting messages on local radio stations in di�erent languages 
is done regularly to encourage the communities, nomads and herders 
using the toll-free phone line to report the information.  
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Scaling-up the use of eLocust3g 
Since August 2020, FAO has started to deploy eLocust3g. To date, FAO 
has procured 185 units and 100 are already in use. These units must 
continue to be deployed and the target is to reach 250 units reporting 
every day from a�ected countries by June 2021.  
 

Accrued surveillance of border areas 
Unlike in 2019, countries are better prepared to control desert locust, 
but the e�ectiveness of the control actions will depend greatly on 
the early detection of hopper bands and swarms and the use of 
eLocust3�tools. 
 
In Eastern Africa, and given the most recent forecast, desert locust 
is predicted to reach Kenya starting in mid-December. In Somalia, 
Cyclone Gati potentially stretched the presence and breeding of 
desert�locust from east to west (from Puntland to Somaliland). 
Ethiopia�is contending with hopper bands, immature and mature 
swarms in the entire Somali region from Jijiga to Doolow that will 
threaten the Oromia region and the Southern Nations, Nationalities, 
and People�s Region. In Kenya, the entire frontier with Somalia from 
Mandera south to the Indian Ocean needs to be monitored from 
December to February as desert locust in south central Somalia 
cannot be controlled easily. While ground survey teams need to 
continue scouting, it is imperative to continue contracting helicopters 
and fixed‑wing aircra� in the three most a�ected countries of the 
Greater Horn of Africa. In the Sudan, surveillance capacity is adequate 
as the country is used to seasonal breeding and outbreaks, and 
pre‑arrangements are in place � as is the case for all frontline countries. 
 
In Yemen, the recent discussions between FAO and key stakeholders 
allowed for the development of a surveillance and control plan of 
action that needs to be funded. The plan includes hiring vehicles for 
scouting and possibly two dual-purpose helicopters for surveillance 
and control, if required. 













In 2020, FAO appealed for USD�10�160�000 against Component 3 and a total 
of USD 11 372 587 was mobilized. This has allowed FAO to implement all 
activities foreseen under the component. Furthermore, with the lockdown, 
some resources for travel have been saved in 2020 and will contribute to 
maintaining adequate coordination capacities until June 2021. However, 
should the desert locust upsurge persist beyond June, FAO would revise 
the appeal and additional resources would be required for coordination.

Furthermore, with funding allocations, FAO purchased a new aircra� for 
DLCO‑EA with an expected delivery schedule of March 2021.

�	 Deployment of experts 
Since 24 January, 12 out of 19 experts deployed are still providing 
support to FAO country o�icers and national governments. As 
additional deployment is compromised by COVID-19, it will be essential 
to maintain strong expertise in the region as long as the upsurge is not 
under control, through the extension of existing contracts and hiring of 
additional consultants and experts as needed.

�	 Facilitate regional partnerships and collaboration 
The regional FSNWG co-led by FAO and IGAD will continue to provide a 
framework for harmonized food security analysis, taking into account 
impact assessments, and provide the technical means for countries to 
conduct timely assessments. 
 
Furthermore, IGAD is leading ministerial briefings on desert locust and 
discussions should also lead to mid- to long-term preparedness and 
capacity building plans for which FAO, DLCO-EA and CRC are providing 
strategic and technical support.

�	 Regional advocacy and national-level coordination 
In collaboration with OCHA, FAO will continue to lead dialogue and 
advocacy with partners through monthly briefings, in which the 
Regional Desert Locust Alliance also plays a key role. FAO and OCHA 
will�also facilitate the inclusion of specific desert locust-related 
livelihoods interventions into country-based coordination, through 
food security clusters (Somalia, South Sudan, the Sudan and Yemen) 
or through government-led working groups where clusters are not 
activated (Djibouti, Eritrea, Ethiopia, Kenya, the United Republic 
of Tanzania and Uganda). Where applicable, this will translate into 
adjustments to�HRPs.  
 
The FSNWG will continue to organize regular press conferences 
to highlight food security impact analyses and intergovernmental 
collaboration.

100% FUNDED

Coordination and 
preparedness

Budget required 
N/A in 2021

USD 10.16 million since 2020

Additional funding 

not needed until 

June 2021 
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