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2020 PSC meeting 

The 2020 annual meeting of the Project Steering 
Committee (PSC) was held in Beijing on September 11. Shi 
Qiuchi, Director-General of the International Economic and 
Technical Cooperation and Exchange Center (INTCE), 
chaired the meeting. Participants included Li Ge, Executive 
Deputy Director of the Project Steering Committee and 
Deputy Director-General of the Department of 
International Cooperation and Science and Technology 
under the Ministry of Water Resources (MWR), PSC 
members and representatives of China GEF Secretariat, 
Food and Agriculture Organization of the United Nations 
(FAO), and The Nature Conservancy (TNC). Representatives 
of Project Management Offices (PMOs) from MWR, 
Chongqing and Yunnan, as well as project experts attended 
the meeting. Participants outside Beijing joined the 
meeting online. 

PMOs of MWR, Yunnan and Chongqing reported project 
progress at the meeting. The PSC reviewed and discussed 
the 2020 project work plan and budget submitted by the 
PMO of MWR, the recommended Participatory Theory of 
Change and indicator targets to be adjusted, as well as the 
proposal to develop Exit Strategy.  

The PSC recognized that the project was progressing 
smoothly and had made milestone achievements. Project 
partners were expected to work closely to speed up the 

project delivery, learn from achievements and enhance 
communications with each other. The knowledge products 
could be helpful for “Strengthening Supervision” in the 
water sector. They can also be shared at the 15th meeting 
of the Conference of the Parties to the Convention on 
Biological Diversity, which will be held in Kunming, Yunnan 
Province in 2021. 

The 2020 annual PSC meeting was held in Beijing on September 
11, 2020

A two-year project extension approved 

The Department of International Financial Cooperation 
under the Ministry of Finance agreed to extend the NGL 
project by two years until September 5, 2022. The decision 
was conveyed in its reply on May 26 to the Department of 
International Cooperation and Science and Technology 
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under the Ministry of Water Resources. 

Mid-term review debriefing 

On September 24, FAO organized an online debriefing on 
the mid-term review of three GEF projects: “NGL”, 
“Biodiversity Conservation and Sustainable Use in China’s 
Dongting Lake Protected Area” and “Piloting Provincial-
level Wetland PA system in Jiangxi Province” More than 30 
participants attended the meeting.  

The review panel was moderately satisfied with the project 
progress. Additional recommendations were provided, 
including adjustment of some indicator targets to make 
them achievable and measurable, more inter-department 
coordination and stakeholder participation, development 
of Exit Strategy, and sum-up and communication of project 
achievements. 

PMO of MWR participated in the online debriefing of mid-term 
review on September 24, 2020

Project Operational Partners Agreement 
amended and 2020 Technical Service 
Contracts signed 

On May 29, FAO China Office and INTCE signed the second 
amendment of the Project Operational Partners 
Agreement, extending the project duration by two years 
until May 31, 2022. 

With the approval of the PSC, PMO signed annual contracts 
with technical service providers at national and provincial 
levels in September. FAO China Office also signed the 
second Letter of Agreement with TNC. All technical service 
providers are conducting activities under the guidance of 
PMOs in MWR, Yunnan and Chongqing. 

Communication and audit training 
organized by FAO  

Staff of PMOs at central and provincial levels participated 
in online training workshops on newsletter and 

communication on July 10, and on project audit and spot 
check on October 20, both organized by FAO. PMO staff 
have learned more on GEF project newsletter, 
communication and audit. 

Since the beginning of 2020, PMOs in MWR, Yunnan and 
Chongqing have disseminated project information and 
achievements effectively through newsletters, 
communiques from the River Chief’s Office, brochures and 
newspaper interviews. 

Symposium between PMO and TNC 

A TNC delegation visited PMO on July 21. The delegation 
was composed of Zhao Peng, Deputy Chief Representative 
of TNC Projects in China, Li Kai, Director of External Affairs, 
and Yang Bo, Director of Freshwater Project. Discussions 
and comments covered the 2020 project work plan, TNC 
responsibilities and technical inputs, and the LOA between 
TNC and FAO. 

PMO and TNC had a discussion in Beijing on July 21, 2020

Knowledge sharing 

In early July, PMO shared more than 1,000 copies of books 
on water management and international cooperation to 
FAO China Office, and local PMOs at Yunnan Water 
Resources Department, Pu’er City, Zhenyuan County, 
Jingdong County, Chongqing Municipality, Ba’nan District 
and Jiangjin District. The purpose is to improve knowledge 
sharing of biodiversity conservation and water resources 
management. 

PMOs commented on technical 
guidelines 

In August 2020, the River Chief Management Office under 
MWR issued the Guide on River and Lake Health 
Assessment (Trial) to the river chief’s offices of all 
provinces, autonomous regions and municipalities directly 
supervised by the central government. The results of river 
and lake health assessment will serve as a key reference for 
river/lake chiefs in their management and conservation 
activities. 
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Before the release of the Guide, Yunnan and Chongqing 
PMOs commented on the draft, based on lessons learned 
from the project. 

In addition, MWR issued the Technical Guidelines for River 
and Lake Health Assessment and the Technical Guidelines 
for Control of Flow Reduction Downstream of Small 
Hydropower Stations in June and the Technical Guidelines 
for River/Lake Ecosystem Conservation and Restoration 
Engineering in September. The three technical guidelines 
have become standards for the water sector. 

Training and meeting in Tengchong 

Yunnan PMO held a workshop on benthic fauna monitoring 
and aquatic ecology survey in Tengchong from July 29 to 
August 1. Shi Qiuchi delivered a lecture at the training. 
More than 60 participants attended the training, including 
representatives from Yunnan Provincial Water Resources 
Department, Provincial Bureau of Hydrology and Water 
Resources, Yunnan Institute of Water & Hydropower 
Engineering Investigation, Design and Research, Yunnan 
University, and water resources departments of relevant 
cities and counties. 

A workshop on benthic fauna monitoring and aquatic ecology 
survey was held in Tengchong, Yunnan Province from July 29 to
August 1, 2020.

The workshop was a combination of lectures and hands-on 
practices. Director-General Shi Qiuchi delivered a lecture 
titled “Introduction to the EU Ecological Flow.”  Various 
practices were shared, including biological monitoring and 
management, benthic fauna monitoring technology and 
evaluation theory, and case studies in China and abroad. A 
field study was organized on Nandi River, including 
underwater sampling, sample classification and 
identification, pre-treatment and microscopic 
examination, result analysis, and sample preservation. The 
training improved skills of staff working on aquatic ecology 
monitoring in Yunnan Province and provided technical 
support for the “Beautiful Rivers and Lakes Initiative.” 

On July 28, Yunnan PMO held a meeting in Tengchong, 
which was attended by PMOs and technical service 

providers at provincial, city and county levels. Participants 
learned the project progress in the first half of 2020 and 
discussed the work plan and targets for the second half. 

A workshop on benthic fauna monitoring and aquatic ecology 
survey was held in Tengchong, Yunnan Province from July 29 to
August 1, 2020.

Training and publicity activities on 
aquatic biodiversity conservation in 
Pu’er 

The PMO of Pu’er City organized a workshop on river and 
lake management and conservation during June 8-11. 
More than 120 participants attended the training, 
including river/lake chiefs, directors of water resources 
bureau and staff from pilot townships and villages. Experts 
from government and institutions interpreted the 
concepts and policies on river and lake management and 
aquatic biodiversity conservation from different 
perspectives. 

A workshop on river and lake management and conservation was 
held in Pu’er on June 9, 2020.

In the first half of 2020, the Pu’er PMO organized a series 
of publicity activities on aquatic biodiversity conservation. 
A total number of 42 media reports were released, 100 
publicity boards were designed and 53,000 copies of 
publicity materials were distributed. The activities raised 
the public awareness on the importance of aquatic 
biodiversity conservation and environmental protection.
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Publicity activities in Pu’er to raise public awareness on aquatic 
biodiversity conservation.

The project meeting in Chongqing 

Luo Zhihong, Inspector of Water Resources Bureau of 
Chongqing Municipality, chaired a project meeting in 
Ba’nan District on September 23. Representatives from 
Chongqing PMO, the water resources bureaus of Ba’nan 
District and Jiangjin District and technical service providers 
attended the meeting. 

Chongqing PMO held a project meeting in Ba’nan District on 
September 23, 2020.

The decisions of the 2020 PSC meeting were conveyed at 
the meeting. Participants discussed priorities, 
responsibilities and timelines of 2020. All partners would 
work together to deliver project activities and technical 
services on time, accelerate implementation in pilot rivers, 
and increase publicity of project outcomes. 

During the meeting, Inspector Luo Zhihong and the 
participants had a field trip to Wubu River to visit two 
intakes at Jianqiao Dam, one for Mudong water supply 
works and the other for Mudong Works affiliated to Maliu 
Water Services. They also visited the ecological flow 
discharge facilities at Yangjiadong Power Station and Xitan 
Power Station. 

A field trip along Wubu River in Ba’nan District, Chongqing on 
September 23, 2020.

PMO submitted the third PIR and the 
sixth PPR to FAO 

From July to August 2020, PMO submitted the third Project 
Implementation Review report (PIR, covering July 2019 to 
June 2020) and the sixth Project Progress Review report 
(PPR, covering January to June 2020) to FAO China Office, 
to report project progress and expenditures and request 
for the third instalment. 

Project Overview 

The New Green Line (NGL) Project aims at catalyzing a 
profound change in China’s approach to river biodiversity 
conservation. NGL will demonstrate how to implement 
innovative planning and management practices for 
improved biodiversity conservation in China’s river 
ecosystems. It will show how trade-offs between 
development objectives and biodiversity protection can be 
systematically assessed and an environmentally 
sustainable balance can be achieved. The project will 
combine these demonstration activities with a strong effort 
to mainstream corresponding stipulations into the policy, 
legal and regulatory frameworks governing water resource 
management in China at national, provincial, prefecture 
and county/district levels. The project consists of three 
major components:  

Component 1: “Changing the framework” - Institutional 
and planning framework for mainstreaming biodiversity 
into water resources management at national, provincial 
and local levels. 

Component 2: “Enhancing Implementation” - Demonstrate 
on-the-ground activities for mainstreaming biodiversity in 
pilot rivers in Chongqing and Yunnan Provinces. 

Component 3: “Improving Information” - Creation of 
improved information systems and capability to use these 
systems to inform better and continuously improving water 
management practices serving enhanced conservation of 
river biodiversity. 
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