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Recommendation 1. 

ACCEPTED 

To FAO and Agrinatura 

to promote national 

ownership and mutual 

accountability for results. 

FAO accepts the recommendation to 

promote national ownership and mutual 

accountability for results. FAO will ensure 

that new project promote national ownership 

by engaging national stakeholders in all the 

stages of project cycle, i.e. identification, 

formulation, appraisal and approval, 

implementation and monitoring, evaluation, 

and closure. FAO will ensure that national 

ownership and mutual accountability are 

promoted through more and effective 

engagement with FAO country offices as well 

as national governments in the pilot 

countries in the future. FAO will promote 

national ownership and mutual 

accountability for results in the framework of 

the FAO/TAP DeSIRA project. Agrinatura will, 

within the limits of project preparation and 

implementation frameworks given by its 

financing sources, continue to promote and 

encourage national ownership and 

accountability in projects implemented. 

FAO, in the framework of the TAP DeSIRA project (TAP-AIS) has 

engaged national stakeholders in the formulation and definition 

of country activities (inception workshops were held so far in 7 

countries and are planned in the other target countries) with 

participation of national partners. 

Government counterparts are also participating in the AIS 

assessment in all the countries and the project team will engage 

policy actors in a policy dialogue process throughout the project. 

Agrinatura seeks to promote national ownership in all its 

projects.  For example, in a new initiative in Burundi (Assistance 

technique à la coopération européenne pour le développement 

rural du Burundi - ATAB) engagement of local partners is integral 

to strengthening the capacities of organisations representing 

different stakeholder groups and through training, facilitation 

and other actions. 

Good Country project 

activities are more 

demand-driven and 

reflect the needs of the 

national stakeholders. 

It is expected that the 

AIS assessment results 

will be used by policy 

makers to address 

systemic problems of 

the AIS. 

Recommendation 2. 

ACCEPTED 

To FAO and TAP to link 

functional capacities with 

technical capacities in 

new CDAIS projects. 

FAO accepts the recommendation to link 

functional capacities with technical capacities 

during the implementation of the new 

DeSIRA project. In particular, this will be 

made explicit during the AIS assessment and 

the Organizational strengthening process. 

TAP: The TAP Common Framework (CF) 

includes assessment of technical and 

functional capacities as part of the 

operationalization of the TAP Capacity 

Development AIS Framework. TAP Steering 

Committee will propose to the TAP CD 

The TAP Capacity Development Expert Group was engaged in an 

online discussion and among the various topics, the issue of the 

integration of functional capacities with technical capacities was 

addressed and suggestions were made by the experts. The topic 

was also discussed during the 7th TAP Partners Assembly held in 

November 2020.   

In the TAO-FAO (TAO-AIS) Project, FAO, together with the 

country teams is promoting the strenghtening of both functional 

as well as technical capacities of individual actors of the AIS and 

key national innovation support services providers. 

Good In the revised version 

of the TAP Common 

Framework this issue 

will be better defined 

so that future CD for 

AIS project will be more 

effective in the 

integration of 

functional and technical 

capacities. 
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Expert Group to review the current version of 

the TAP CF and make explicit link between 

the functional and technical capacities in the 

revised TAP CF. 

Specific training programmes are being developed and delivered 

to the AIS actors in each country. 

Selected Agrinatura members contributed to the recent online 

discussion.  One member is providing support to the TAO-FAO 

project in providing guidance on strengthening the capacities of 

regional research and extension organisations to support their 

national members; and linking functional and technical 

capacities is a key component in this. 

In the proposed DeSIRA-LIFT project linking technical and 

functional capacities is an underlying principle and the project 

will facilitate the sharing of experiences on how this can best be 

done. 

The integration of technical and functional capacities is a core 

element in the ATAB project and several Agrinatura members 

advocate and apply this approach in their respective initiatives. 

Recommendation 3. 

ACCEPTED 

To the Project Oversight 

Committee, Agrinatura 

and FAO to document 

lessons learned on joint 

governance and project 

management. 

FAO and Agrinatura: With the closure of the 

project in February 2020, the POC no longer 

exists. However, FAO and Agrinatura accept 

the recommendation in principle. A brief on 

the lessons and experiences from the joint 

governance and project management will be 

prepared based on the information drown 

from the progress reports and also the 

evaluation report. The key messages will be 

discussed with the project partners and 

stakeholders through the ongoing DeSIRA 

project to improve the project management 

in future. 

The brief is being prepared and in the meantime the experiences 

and lessons learned on joint governance and project 

management has been helpful for proper implementation of the 

ongoing TAPAIS project. The new MoU between FAO and 

Agrinatura also takes into account the lessons learnt in the 

CDAIS project even if these were not discussed explicitly. 

Advancing The ongoing project 

successfully engages 

the national 

counterparts and also 

EC delegation at the 

country level. 

Recommendation 4. 

ACCEPTED 

FAO and Agrinatura accept this 

recommendation. FAO and Agrinatura are 

renegotiating their partnership agreement to 

be more effective and inclusive in the design 

FAO and Agrinatura had several discussions and reflections on 

their collaboration and renewed the MoU in 2020. In particular 

they plan to collaborate in strengthening Agricultural innovation 

Systems and in the establishment of partnerships between 

Good In the TAP-AIS project 

(TAP-FAO DeSIRA), all 

the partners involved 

(national counterparts, 

TAP Partners, Regional 
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To TAP, Agrinatura and 

FAO to take more time 

and be more inclusive in 

the design of complex 

partnership projects. 

of complex partnership projects on CD for 

AIS (e.g. DeSIRA/FAO, DeSIRA at national 

level, DeSIRA global). TAP will seek to ensure 

that all partners involved in any future CDAIS 

projects be sensitized to the TAP CF before 

launching any complex partnership project. 

Universities and Research Centers throughout Europe. FAO and 

Agrinatura are also partnering to develop knowledge products 

such as guidelines on CD for AIS and to promote the TAP 

Common Framework at global and regional levels. 

organizations) have 

been sensitized to the 

TAP CF.  This 

sensitization happened 

mostly through virtual 

events and meetings, 

due to COVID-19 

restrictions. 

Partners showed 

interest to strengthen 

capacities for 

innovation as 

demonstrated during 

inception workshops, 

AIS training and during 

the TAP Partners 

Assembly side-events. 

Recommendation 5. 

ACCEPTED 

To Agrinatura and FAO 

to continue to implement 

and support the plan to 

complete the transversal 

analysis and ensure its 

use by TAP, taking into 

account findings, 

conclusions and 

recommendations from 

this evaluation. 

FAO and Agrinatura accept this 

recommendation. The transversal analysis is 

underway and should be completed by April 

2020. TAP will make arrangements to review 

the transversal analysis and ensure 

incorporating the key findings, conclusions 

and recommendations through revision of its 

common framework on capacity 

development for AIS. Taking into 

consideration of the conclusions and 

recommendations, new tools will be 

developed to support future AIS capacity 

development interventions of projects by 

TAP partners. 

The CDAIS Transversal Analysis report was finalized in 2020 by 

experts of Agrinatura (Cirad, ICRA) and FAO OINR.  

The report was reviewed by CDAIS implementing partners, 

Agrinatura experts and FAO.  The results of the study were 

presented to the EU/DEVCO during a meeting held in July 2020 

and to the broader audience during the TAP Partners Assembly 

week (on 16 November). The Report is available here: 

http://www.fao.org/3/cb1251en/CB1251EN.pdf. 

TAP partners were invited to the webinar and provided 

comments. The CDAIS lesson learned brought up by the 

Transversal Analysis were further analyzed and critically reviewed 

by the TAP CDEG in the online discussion. 

New tools are under development: the AIS assessment guide, a 

training manual for AIS assessment; policy support tool; 

Organizational assessment tools. 

Good The Transversal 

Analysis report was 

finalized and published. 

The main results were 

disseminated and 

recommendations were 

made to TAP and 

FAO/Agrinatura for 

future CD for AIS 

projects. 

http://www.fao.org/3/cb1251en/CB1251EN.pdf
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In DeSIRA-LIFT the findings of the transversal analysis will be 

discussed with stakeholders as part of the process of 

strengthening the capacities of regional and national AIS 

organisations. 

Recommendation 6. 

ACCEPTED 

To TAP, Agrinatura and 

FAO to strengthen the 

mainstreaming of gender 

into capacity 

development on AIS. 

FAO accepts the recommendation. Efforts 

will be made to mainstream gender into CD 

interventions during the implementation of 

DeSIRA project, as well as projects on CD for 

AIS (TCP, UTF and GCP projects). Agrinatura 

accepts the recommendation and will 

promote the incorporation of gender 

concerns into future CD for AIS projects. TAP 

will take necessary actions through TAP 

CDEG to strengthen gender integration into 

the revised version of the TAP Common 

Framework and encourage partners to 

ensure gender mainstreaming in CDAIS 

interventions. 

Gender, as well as youth, are prominent dimensions in the TAP-

FAO DeSIRA project activities.   The interventions that are going 

to be designed (to strengthen capacities of AIS actors) will 

ensure gender mainstreaming. Modules on gender might also 

be considered. 

The project teams are also promoting the participation of 

women to the activities (in training, assessment, and in future in 

Capacity Development interventions). 

Moreover, the TAP CDEG discussed the issue of strengthening 

gender integration in the revised TAP Common Framework and 

some suggestions were made. 

Gender and inclusion are fundamental principles in the proposed 

DeSIRA-LIFT project and Agrinatura seeks to promote these in 

any new initiative in which it is engaged. 

Advancing More gender equality 

and women 

empowerment in local 

communities and 

innovation processes 

will be observed. 

Recommendation 7. 

PARTIALLY ACCEPTED 

To FAO and Agrinatura 

to find the relatively 

small amounts of 

funding required to keep 

niche partnerships 

working as part of 

funding the project’s exit 

strategy. 

FAO and Agrinatura partially accept this 

recommendation. The recommendation is 

relevant, however, there is no funding 

available to support and keep niche 

partnerships working, other than that 

represented by DeSIRA Pillar 1 projects in 

some of the 8 pilot countries. 

The FAO TAP DeSIRA project is being implemented in three of 

the CDAIS countries: Laos, Burkina Faso and Rwanda.  In these 

countries efforts are made to engage with some of the niche 

partners. However the focus of the TAP-DeSIRA project is on 

organizations at national level and on the enabling environment 

for innovation.  It is expected that by strengthening these 

organizations’ capacities, they will be better equipped to serve 

and support the innovation niches targeted by CDAIS. 

Agrinatura members have sought funding to enable continued 

support to be provided to the niche partners, but without 

success to date. Nevertheless, in some cases links have been 

maintained with country representatives and support is being 

provided through other means such as information sharing. 

Good No changes so far. 

However, the new 

country level initiatives 

and country projects 

included activities 

related to 

strengthening and 

maintaining niche 

partnerships. 
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